BRADFORD CITY SUPPORTERS TRUST
BOARD MEETING 21st May 2025

MINUTES


In attendance
Manny Dominguez (MD), Justin Brett (JB), Nick Asquith (NA) and Tony Deacon (TD)


Apologies
Simon Hagerty (SH)), Jean-Paul Portas (JPP), Carl White (CW), Matthew Pickles (MP) and Adam Baker (AB)


ACV
MD reported MP has still being trying to contact Naz Shah.


Fan Engagement
MD explained that there is an EFL Fan engagement exercise for Clubs to send back. The FSA have suggested we, as Trusts request to do them jointly with us. We have emailed this request but Club were unavailable to meet on the dates offered. 

There was much discussion on this issue and the broad consensus view was that the Club see fan engagement as a tick box exercise. We note that the Fans Forum is on the 11th June.


Season ticket supporter consultation survey
MD shared the survey results. It was clear that most felt – of the majority who bought early bird s/t’s viewed the prices as fair. It was pointed out however, if results hadn’t gone the way they had during that consultation period or prior to it, the survey would’ve provided us with a more mixed picture


Clubs’ Annual Report
MD gave a brief report. It was said that the Club benefited from a mini cup run. Also MD explained that all clubs including ours are benefiting from extra Premier League (PL) funding  (The Fans’ Fund) to use on community projects. It is encouraged that these are fan and club collaborations.


Young Player of the Year event
Everyone agreed we should invite members to this. It was felt that we put an action in the diary to promote this in Jan- February time.



Officer Roles
It was broadly agreed we need more volunteers which will in terms of divvying up roles.


Community Work – My City my Parade / Shirt
MD reported on the photography project, saying in order to make it a reality an idea would be to get a snapshot of the pre match operation. Photos of people in the Community hub, the staff, DLO’s stewards, the Trust stall in the concourse, the disability group, the non drinking fanzone 5 a side and art at Beap and the fanzone by the kop. That will get a real cross section of how many people come together to play a role by some dedicated people and the diversity of men and women, ethnic origin, young and old. This felt like a good idea.


Burns Unit fundraising – 40th Anniversary
TD kicked off by saying that the reason he attended the delegation from the official invite from the mayor was personal, and that the organisation of it was very good, and that the singing of the ‘Take me home Midland Road’ went down well. The meeting of the Lincoln delegation was excellent he said and we shall take them up on their return offer to Sincil Bank. 

MD enjoyed the event too. He said, It was important for the Trust to be able to do something like this and we should continue our dialogue with the Council on this for next year and years to come.


Total from the match day collection
AB reported that - "Supporters donated an amazing £7,387.70 during the matchday bucket collection – almost double last year’s total – where volunteers gave up their time to help raise funds around the University of Bradford Stadium."


Review of stall activity this season
MD Reported that the stall is key for the Trust presence and raising the funds in a season. Unfortunately there were only 6 because of the weather. We have raised £651.67 over the course of the season. Both sets of new scarves came late and we had card reader issues on 2 occasions. We need to do more and we trialled a night game – the one that got moved from Good Fri to Thurs and it went well, so it may be beneficial doing more night fixtures.
Scarves were sold at 1 away game too. 
[bookmark: _GoBack]
There were lots of leaflets left which means we need more hands to help. NA said he is happy with leafleting. JB suggested a one leaflet for all seasons.

The other factor that shows growth of Trust interest is our online presence, and whilst we didn’t put out more articles than last year, we gave supporters more of what they like to see. We can see this in our membership figures and social media stats.


Membership report
There are 989 contacts, where we have gained a member since last month.  We still have 509 regularly receive our email communications, down 1. 

There is a suppression list of 283 where members’ emails have bounced, opted out of receiving emails or are no longer contactable. 

Social media figures
On Facebook, our Facebook group membership has risen by 9 to: 917 since March. The Likes Page has 1,6k likes (we can no longer get an actual figure) and 1,638 'Followers' - an increase of 4 since the last report. There is a Facebook reach of 5,132- an increase of 7.7% since the last report. We have also seen 41,331 views - down by 17%

On Twitter we are up 3 on 'following' - 391 and we are up by 3 on 'Followers' now at 282, up 5 since March. 

On Instagram we have 77 followers. Up 1.


Board Member Training
MD reminded colleagues about training on Wed 17th Sept with Nicola Cave (NC), our FSA 


Motion for FSA Conference
MD reported about a motion to be debated at FSA Conference on June 14th from Northampton Town ST on the Governance Bill and toughening up the fan engagement aspect in relation to Clubs and Supporters Trust organisations. The motion was discussed and we agreed to back it. 
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