BRADFORD CITY SUPPORTERS TRUST
BOARD MEETING 20th August 2025

Meeting Minutes


In attendance
Manny Dominguez (MD), Nick Asquith (NA) and Adam Baker


Apologies
Simon Hagerty (SH)), Jean-Paul Portas (JPP), Carl White (CW), Matthew Pickles (MP) and Tony Deacon (TD)


Meeting report of meeting with RS 
MD reported the meeting was conducted very well. It covered a lot of ground. Namely increases in costs to maintain, and Club had no interest in speaking to politician when it was explained that we recently met with Naz Shah with regards to the security of the land/stadium to ensure it’s longevity as a public provision for watching football.

RS revealed he wasn’t happy with Bradford Council as they sent the Club an invoice for the cost of the Parade in the city centre last May. He made this known at the Supporters Board Meeting (SB), reported AB. He said Rup had recently said in an interview that he was no longer prepared to buy the stadium outright.

Other notes from the meeting, MD reported the increase in TV revenue from being promoted this season, and this softens the edges of increasing costs of maintenance of the ground and that RS was impressed with the Chair of the Independent Football Regulator, David Kogan who was guest at a recent EFL Club Members’ meeting.

It was raised about the SB’s constitution talks about the Trust or any other SB having a ‘conflict of interest’ and meetings with us (the Trust), would be with the Chair outside the confines of the SB. MD to contact SB Chair.

Since the Meeting PW responded and there was a meeting originally scheduled for 19th Aug but got rescheduled to 26th on Sanctions Policy and poor behaviour at matches.


The Trust Account
AB had some more paperwork for the account holder in current situation. AB, MD and TD are the Trust account holders, so it is likely we will all be able to see what is in the account through online banking.
We will be able to itemise monies compensated to Trust Board Directors who have spent money on Trust items of expenditure.
TD still needs to sign.
Bank cards are now on their way

Community Work
Governance Meeting – The next one is on Sept 4th. MD will report a more developed plan for the “My City My shirt project”.

Stall / leaflets and sales activity.
MD reported that leafleting has been going very well with support from NA giving out leaflets. Also we are selling the claret and amber scarves more quickly than the white ones, and that we should look to get more leaflets in October /November time.  We should be able to see the totals of what is n the account by then.
We should be also able to order some more scarves by then too.


Membership online Survey 2025/26
MD proposed for an online survey for members as although we did one last season, it was specifically for views on the Club’s proposed Early-Bird season ticket prices, and we hadn’t done an extensive one since 2023/24, so our members and supporters are due one now.

MD proposed he would develop a new set of questions based on the one we did two season’s ago, with an element around the ground and community ownership.


Letter about mid-week bus services to Bradford Council/ Tracey Brabin
MD raised the need to set about writing this regarding the need for later running services for mid-week matches and appealed for support in doing this. 
NA said he would send me some text over the weekend.


Membership report
Intouch Database
There are 991 contacts, up two since May.  We have 511 regularly receive our email communications, up 2.. 

There is a suppression list of 284 where members’ emails have bounced, opted out of receiving emails or are no longer contactable. Up 1

Social media figures
On Facebook, our Facebook group membership has risen by 3 to: 920 since May. The Likes Page has 1,6k likes (we can no longer get an actual figure) and 1,643 'Followers' - an increase of 5 since the last report. There is a Facebook reach of 2,652 - an increase of 4.5% since July 22nd. We have also seen 13,236 views -up by 4.6% since 22nd July. There were no posts in the close season.

On Twitter we are up 4 on 'following' - 395 and we are up by 4 on 'Followers' now at 286 since the last report.


SKYPE
MD proposed we use TEAMS as SKYPE is no more.


Board Member Training
MD raised that training is on Wed 17th Sept with Nicola Cave (NC), our FSA Training and Governance Manager and covered the topics.
NC won’t be able to be at our meeting in person.
AB asked if it could work if it is online. MD suggested we should all try and physically attend. It may help all if one of has a laptop so we could all be seen by NC.


AGM Date
We agreed the AGM date to be in November.
TD’s mate could possibly check our financial report if Jaimie Dorward doesn’t want to continue it.
Our Trust Board in Nov to be on the 19th, a week in advance as we’ve dine in the past.
AB to do the mins of AGM and send finance report to the FCA.
[bookmark: _GoBack]Our official notice needs to come our first at 3 months ahead of meeting.
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