BRADFORD CITY SUPPORTERS TRUST
BOARD MEETING 19th March 2025

MINUTES


In attendance
Manny Dominguez (MD), Adam Baker (AB), and Tony Deacon (TD)


Apologies
Simon Hagerty (SH)), Jean-Paul Portas (JPP), Carl White (CW), Nick Asquith (NA), Justin Brett (JB), Matthew Pickles (MP) and Pete Jacques (PJ)


ACV
MD reported he sought the advise from Andy Walsh (AW) – Board member of AFC Wimbledon and FSA National Game and Community Ownership Officer, regarding raising a partial sum of the money needed to buy the stadium, and it was considered that the amount was not necessarily the issue, the aim is to get those leading the Council and local MP’s behind any Trust initiative with regards to the ground.

Colleagues further felt we need to ask the Club, would Rupp’s purpose be for buying the ground, buying as an asset for himself or for the Club. 


Season Ticket offer Consultation
The consultation that took place with the Trust and similarly with the SB was the Clubs intention, to raise the season ticket prices by £50 for adults but the publicity had come out before when they advised it would come out – the intention was it would be April. 
Then we realised everything else around it had gone up such as a season ticket card, the initial handling fee, the suites and so on. And to reserve your seat there was a shorter window. 

Our intention was to survey members how much more they would be prepared to pay for their season ticket. In the end it had to be based on what the club had put out. MD showed text.


Supporters Board
AB reported from the SB mins. See here.


Independent Supporters Group
MD reported, that as part of our policy to work with other group, he had been in touch with Steve Hamilton, who chairs the organisation before and after a few matches and put it to the group that he would contact him to explore how we can work together.

Last years AGM mins
Adam still to do


Officer Roles
AB said he would be Secretary again from April’s meeting.


Finances / Banking
AB reported that more than one can apply for pin access. There is a form. A chequebook needs 3 signatories. Access to the accounts online can be set up over the phone. It was proposed and agreed that AB and MD should have access in the first instance.

A temporary correspondence address could be MD’s for now until a new Treasurer found.


End of season dinner / Young Player of the Year award voting
MD reported we have 6 confirmed for a table and we needed to pay the total. A discussion about how the initial email from the Club about the dinner was understood. It was all group bookings this year. A new system of block booking than fro previous years.

We discussed the rules for voting. AB reported rules dating back to 2018 said that players could be 23 and younger to qualify. And 5 qualified for this year.


Equality sub committee report
MD summarised how the meeting went. There are some loose ends to confirm around the proposed project but we are two-thirds of the season in so the project can roll onto next season, and hopefully we can successfully pull off another meeting to tie up the proposals so that it can be achievable for the new season.


Activity on the concourse
MD Reported that the stall before the Tranmere game on the 15th March went quite well despite the cardreader having a connection meltdown with my mobile. Instead of using the cardreader 2 people bank transferred into the trust account; 1 £30 and the other £15. Meanwhile we got the same in cash for the scarves. So we sold 6 in total. That is a total of £90. Also we raised £11 in cash donations. We made a grand total of £101.


Burns Unit fundraising – 40th Anniversary
Always Remember T shirts
TD kicked off with the cost of T-shirts - £25 and sizes, and MD would design a promotion photo from a sample shirt and right an article to promote it.


Bucket collection Volunteers
MD reoorted he would ring Jamie Dorward (JB)  to get participation from Disabilty supporters, and promote the volunteering with an article calling out for volunteers.

Partnership with the Local Authority
MD reported the head of events at the Council had communicated with the Trusst about the service proceedings on Sunday 11th May. We could invite 3 to 4 guests to the reception coffee morning and MD reported of the full proceedings for the day. It was agreed to invite Alan Carling’s son. TD also could make it and so could MD

Wreath
It was proposed and agreed to do the same as last year in terms of getting a wreath.


Accrington Foodbank
MD reported the Trust had an email request for supporting / promoting the foodbank at Accrington ahead of the game. MD was attending so was hoping to support in person. It was agreed to promote with  an article to members and promote on social media


Membership report
There are 988 contacts, which has stayed the same over Feb up to now of which 510 regularly receive our email communications, up one. 

[bookmark: _GoBack]There is a suppression list of 280 where members’ emails have bounced, opted out of receiving emails or are no longer contactable. There has been an increase of 3 new members from the last Saturday home match in Jan, although all 3 have either have misspelt their email addresses or have not provided one and just given their telephone numbers. Since then I have phoned one of them and added her email.

Social media figures: 
On Facebook, our numbers have seen a steady increase - Facebook group members: 902. An increase of 9 since Feb. The Likes Page has also seen an increase: 1,500plus likes (we can no longer get an actual figure) and 1,622 'Followers' - an increase of 1 new follower since Feb according to the Meta Business Suite. There is a Facebook reach of 3,954 - a decrease of 11% from Feb. 

On Twitter we are the same on 'following' - 388 since Feb, and we are up by 3 on 'Followers' now at 273, down 1 since Feb.

On Instagram we have 76 followers. This has stayed the same as last month.


Board Member Training
MD reported there has been an email exchange with Nicola Cave (NC), our FSA Training and Governance Manager about how best we can all be available for a Wednesday training evening at Jacobs Well. She wanted to know our availability.


Next Trust Board meeting
Will be Wed 16th April 25   
