BRADFORD CITY SUPPORTERS TRUST
BOARD MEETING 18th June 2025

Meeting Inquorate

Notes from the meeting

In attendance
Manny Dominguez (MD) and Nick Asquith (NA)


Apologies
Simon Hagerty (SH)), Jean-Paul Portas (JPP), Carl White (CW), Matthew Pickles (MP) and Adam Baker (AB), Tony Deacon (TD)


ACV
MD reported MP was still trying to seek Naz Shah’s availability to meet with us.


Fan Engagement
MD reported that we had until the end of June to fill in how we thought the Club’s fan-engagement was working, and the feeling we have at the present time is that it needs to improve. 

NA reported that the fans’ Forum recently attended by Stefan Rupp was positive. 

Regarding what we would like to get from the next meeting with the Club is a lot more working together. We often see projects either just ‘happen’ or they run away from us.


Community Work
My City, My Parade/Shirt
MD reported that he would seek to introduce a fuller idea of it around dedication to community around Bradford City on a matchday, the stewards and activities in the ground and at BEAP before the match a the next Governance meeting in July.

MD said that the Governance meetings have been cancelled several times this year.


Review of stall activity this season
MD Reported that the stall is key for the Trust presence and raising the funds in a season. Unfortunately there were only 6 because of the weather. We have raised £651.67 over the course of the season. 

MD suggested we could order more scarves mid season if we are running low – they won’t be as expensive as when we first bought them as we have the template now for future runs.

MD said we need to buy more leaflets for this coming season. NA suggested we promote activism on the front. JB had previously said that we could have a generic leaflet to print out for every season, but things become out-dated on the leaflet so there will be always changes because our work is never the same.


Teemill
Is the weakest of our sales. It’s internal interactions feel a bit overwhelming to get to know
Your way around, so it is a little neglected. There are weekend free postage and price reductions offer but it is difficult to understand how to apply them.


Membership online Survey 2025/26
[bookmark: _GoBack]MD proposed for an online survey for members as although we did one last season, it was specifically for views on the Club’s proposed Early-Bird season ticket prices, and we hadn’t done an extensive one since 2023/24, so our members and supporters are due one now.


Letter about mid-week bus services to Bradford Council/ Tracey Brabin
MD raised the need to set about writing this regarding the need for later running services for mid-week matches and appealed for support in doing this. NA said he could have a go.


Board Member Training
MD raised that training is on Wed 17th Sept with Nicola Cave (NC), our FSA and covered the topics.


AOB

SKYPE
MD proposed we use TEAMS as SKYPE is no more.


AGM Date
MD proposed Wed 26th Nov  - 4th Wed of month if there is no fixture on due to SKY or fixture congestion. If we choose this date our first notice would have to be in September.
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