BRADFORD CITY SUPPORTERS TRUST
BOARD MEETING 10th September 2025

Meeting Minutes


In attendance
Manny Dominguez (MD), Nick Asquith (NA), Tony Deacon (TD) and Adam Baker (AB)


Apologies
Simon Hagerty (SH)), Jean-Paul Portas (JPP), Carl White (CW), Matthew Pickles (MP) and Justin Brett (JB)


Meeting report of Club meeting
MD reported the meeting regarding sanctions policies and poor behaviour with Paula Watson (PW) – Director of Operations, Jonathon Heaton (JH) – Safety Officer and the West Yorks Police Dedicated Football Officer (DFO) Aaron Dennis was very productive.

It highlighted the changing thought processes about tackling poor behaviour and thereby working practices to be adopted by Clubs throughout the EFL – and this is shown in the more recent amendments to the Clubs’ Banning and Sanctions policy since we last met that are more in our favour as they are putting more emphasis on prevention and with it educational awareness for individuals getting involved in poor behaviour.

It reflects the influential reach the FSA has in its Structured Dialogue meetings with the EFL at a senior level. 

We agreed to meet on a yearly basis.


Fan Engagement Index scores
Our Club’s high score was about how well it does providing help online with its support services, but we held a majority view that this is no substitute for the Club engaging with representatives of the fan base.

There was a discussion about the minimum cut off point for loyalty points when it comes to purchasing away tickets and how this figure is worked out in the aftermath of the tickets for the Newcastle game selling out so quickly. It’s something to take to the next structured dialogue meeting.

TD asked to raise about Ticketmaster booking fee at next meeting.


Supporters Board (SB)
AB reported that there were new applications to be on the SB. AB mentioned that E-Ticketing was raised at the last meeting in August regarding acceptance of printed tickets at away grounds (e.g., Blackburn). Club policy allows printed tickets and wallet downloads but not screenshots.
AB felt that loyalty points would be raised again by fans at the next SB meeting that was pencilled in for end of Sept.

MD raised he still hadn’t touched base with Tony Bates (SB Chair). It was suggested to meet in pub / Teams, or invite to one of our meetings.

TD raised issue of Disabled supporters not being able to use lift when going to the McCall Suite at half time. MD suggested that that is an issue for PW at the Club


The Trust Account
AB confirmed accesses code to see online banking is progressing, and had requested a new chequebook.
MD confirmed that Jamie Dorward (JD) was still happy to be the Independent Examiner of the accounts.
AB reported the website cost was £200+
MD had not spoken to Paypal yet re our account with them.
TD agreed to do a little write up about the ‘Always Remember’ T-shirts.


Governance Meeting
MD attended the meeting on the 4th September. It was primarily about a campaign the EFL were intending to promote on the weekend of the 18th of October. PW reported that the marketing dept had been designing some identities for the Club that promote various campaigns aspects of the Clubs image and targeted groups of supporters. One of these is ‘Bantams Together’ all about diversity and coming together. Another one promoting sustainability is ‘Greener Bantams’, but for the purpose of the EFL campaign we discussed ‘Bantams Together.  Charles Dacres was guest , and as a Director and founder of Bradford Hate Crime Alliance had done some previous work with the Club.

There was a lot experience around the table and ideas discussed around this but there wasn’t as sense of any one thing definitely happening other than there will be volunteers in the main stand promoting ‘Bantams Together’.

MD thought there may be some form of summing up of activities at the October meeting TBC.


Stall / leaflets and sales activity.
MD reported that there hadn’t been that there had been one match at home (AFC Wimbledon) since the previous meeting as the Huddersfield game was due to be at the weekend. 

Ahead of the Wimbledon game we made £123, with 7 scarves sold, 1 enamel badge was bought and a couple joined putting in £10 for their membership. 2 scarves were sold with the card reader.


Teemill
In early September 2 of our shirts were sold.


Buses Campaign letter
It was believed it was a worthy cause as some late service were cut by or before 10pm.
We wanted to double check to see if the First Bus campaign for a cheap £3 day ticket going to the footy was still running. NA had sent some text and was going to go to MD’s house to help write the letter.


Membership report
Intouch Database
There are 993 contacts, up two since May.  We have 509 regularly receive our email communications, up 2 in contacts. 

There is a suppression list of 289 where members’ emails have bounced, opted out of receiving emails or are no longer contactable. Up 5

Social media figures
On Facebook, our Facebook group membership has risen by 3 to: 922 since August. The Likes Page has 1,6k likes (we can no longer get an actual figure) and 1,649 'Followers' - an increase of 6 since the last report. There is a Facebook reach of 3,532 - an increase of 74.4% since August's report. We have also seen 24,405 views -up by 223% since the last report. 

On Twitter we are up 3 on 'following' - 398 and we are up by 2 on 'Followers' now at 288 since the last report.

NA said he had paid his Membership (Gold) via Paypal.


FSA EFL Network development and campaigns  
MD handed out copies of the ‘Trusts First’ group Report of how the motion did at the AGM and briefly talked about it, notifying colleagues that there is a meeting of the group on 16th October at 7.00pm at Grantham Town FC. That he is hoping to attend.

MD gave a brief report of the Football Supporters Europe - YOU CAN'T EXPORT PASSION – #KeepFootballHome campaign.


Board Member Training
MD raised that training is on Wed 17th Sept with Nicola Cave (NC), our FSA Training and Governance Manager and covered the topics.
NC won’t be able to be at our meeting in person.


AGM – 26th Nov


[bookmark: _GoBack]AOB
TD asked who remembers the BBC EFL show highlights and then we went through all the various programmes on the various channels – and now it’s only on when the PL is on.
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