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Agenda

Oxford County Commissioners Meeting
September 15, 2026 at 9:00 AM
26 Western Avenue, Paris, Maine

Watch the meeting live! Click here

Meeting ID: 224 690 902 441 574
Passcode: wg9oE3Cc

*Convene Meeting

e Pledge of Allegiance

e Adopt Agenda

e Draft Minutes Pending Review or Signature:
o September 3

e Constitution Week Proclamation

* Discuss Staffing in DA’s Office (article #1)

* Public Comment

*Department Heads
e Reminder re Personnel Files

Sheriff’s Report
e Operational Updates

Treasurer’s Report

Monthly Updates

Review Warrants

Review Vacancy Report

Review Overtime Report

Review Part-Time Employee Monthly Hours
Review Variance Report

Review Fund Balance Report

Review Budget to Actual Report

Authorize TAN Payoff (article #2)

Personnel Updates and Actions
e EMA Job Description Approval and Posting (article #3)
e Review Draft Dress Code Update (article #4)

Items for Discussion and Action — Considered as Time Permits Throughout Meeting
e Administrator’s Work Sheet

Oxford County Energy Discussion (article #5)

Airport Land Leases Discussion (article #6)

Other Items as Needed



https://teams.microsoft.com/meet/224690902441574?p=3gBzVj8f1zfVclsOq6

Executive Sessions
e Executive Session to Discuss Union Contract Negotiations (1 M.R.S.A. § 405-6 D)
e Executive Session to Discuss a Legal Matter (1 M.R.S.A. § 405-6 E) (article #7)

Adjournment
* Agenda items marked with an asterisk are expected to begin at the time listed. All other items will be

taken up as time permits and may be out of order than how they are listed. Public comment is always
held at the beginning of the meeting if you would like to speak on any of the agenda items.

2026 Regular Meeting Schedule

*Please note recent change in red below

Commissioners Workshop October 1 9 AM Courthouse
Commissioners Meeting October 20 9 AM Courthouse
2027 Budget Public Hearing  October 20 6 PM Courthouse
Commissioners Budget Review October 22 9 AM Courthouse
Commissioners Workshop November 5 9 AM Courthouse
Commissioners Meeting November 17 9 AM Courthouse
2027 Budget Workshop November 17 6 PM Courthouse
Commissioners Workshop December 3 9 AM Courthouse
Commissioners Meeting December 15 9 AM Courthouse

The Commissioners may call special meetings as needed to deal with urgent business. Please contact
Deputy County Administrator Abby Shanor at 207-743-6359 or ashanor@oxfordcounty.org to be
added to the public mailing list to receive notice of all meetings along with minutes and agendas.



mailto:ashanor@oxfordcounty.org

