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Agenda
Oxford County Commissioners Meeting
April 21, 2026 at 9:00 AM
26 Western Avenue, Paris, Maine

Watch the meeting live! Click here

Meeting ID: 280 592 640 791
Passcode: bt2d4VL9

Convene Meeting
e Pledge of Allegiance

e Adopt Agenda
¢ Draft Minutes Pending Review or Signature:
o April 2

Public Comment

Town of Bethel — Contract Discussion W/ Bethel Town Manager and Selectboard Members

Department Heads

e Department Head updates
e Jail Funding Update from Commissioner Millett — Article # 1

Sheriff’s Report

e Operational Updates
e RFP Work Force Study — Article # 2

Treasurer’s Report

e Monthly Updates

Review Warrants

Review Vacancy Report

Review Overtime Report

Review Part-Time Employee Monthly Hours
Review Variance Report

Review Fund Balance Report

Review Budget to Actual Report

Review Payroll Overages

TAN Approval - Article #3

Meeting with Representatives of Chris’ Haven of Hope

Personnel Updates and Actions

e Consider Request for Vacation Payout — Article #4
e Deeds Hire — Article #5



12:30 Unorganized Territory
e Albany TWP Update — CEBE Tamra Benson - Article #6
e UT Wardwell Bridge Albany TWP - Article #7
e MDOT Request Vernon Street — Article #8
e NBRC Grant Update — Northern Tower -Article #9
e Review Request for Bids regarding UT cemeteries Article #10

1:00 Items for Discussion and Action — Considered as Time Permits Throughout Meeting

Sweden Tower Update/Letter from Sweden- Article #11

e Sweden Radio Equipment Transfer — Article #12
e EMA -2026 EMA MAA Agreement. — Article #13
¢ Buildings and Grounds issues update - Article #14 EMA, RCC and IT
e Administrator’s Work Sheet
2:00 Executive Sessions

e Executive Session to Discuss a Personnel Matter re Workers Comp - 1 M.R.S. § 405 (6) (A)
e Executive Session to Discuss a Personnel Matter re Termination Notice — 1 M.R.S. § 405 (6) (A)
e [Executive Session to Discuss a Personnel Matter re Salary 1 MR S. § 405 (6) (A)

TBD Adjournment

2026 Regular Meeting Schedule

Commissioners Workshop May 7 9 AM Courthouse
Commissioners Meeting May 19 9 AM Courthouse
Commissioners Workshop June 4 9 AM Courthouse
Commissioners Meeting June 16 9 AM Courthouse
Commissioners Workshop July 2 9 AM Courthouse
Commissioners Meeting July 21 9 AM Courthouse
Commissioners Workshop August 6 9 AM Courthouse
Commissioners Meeting August 18 9 AM Courthouse
Budget Committee Caucuses  August 26 6 PM Various Locations
Commissioners Workshop September 3 9 AM Courthouse
Commissioners Meeting September 15 9 AM Courthouse
Commissioners Workshop October 1 9 AM Courthouse
Commissioners Meeting October 20 9 AM Courthouse
2027 Budget Public Hearing  October 20 6 PM Courthouse
Commissioners Workshop November 5 9 AM Courthouse
Commissioners Meeting November 17 9 AM Courthouse
2027 Budget Workshop November 17 6 PM Courthouse
Commissioners Workshop December 3 9 AM Courthouse
Commissioners Meeting December 15 9 AM Courthouse

The Commissioners may call special meetings as needed to deal with urgent business. Please contact Deputy
County Administrator Abby Shanor at 207-743-6359 or ashanor@oxfordcounty.org to be added to the public
mailing list to receive notice of all meetings along with minutes and agendas.




