Agenda

Oxford County Commissioners Workshop
February 5, 2026 at 9:00 AM
26 Western Avenue, Paris, Maine

Watch the meeting live! Click here

Meeting ID: 264 963 323 075 9
Passcode: R7if98YV

9:00 Convene Meeting
e Pledge of Allegiance
e Adopt Agenda
e Draft Minutes Pending Review or Signature:
o December 16 (amendment)
o January 20

9:10 Personnel Updates and Actions
e Consider Vacation Carryover Request (article #1)
e Discuss Ice Damage to Employee’s Car

9:30 Matters Pertaining to the Sheriff’s Office
e Review and Approve Grant Application Submission Checklist for MBHS Grant
e Update on Proposed Fleet Management (article #2)
e Executive Session to Discuss a Personnel Matter (1 M.R.S.A. § 405-6 A) (article #3)

10:30 Items for Discussion and Action — Considered as Time Permits Throughout Meeting
Sign 2026 Tax Commitment

Appoint Airport Consulting and Planning Firm (article #4)

Discuss Potential Plans for an Open House to Municipal Officials (article #5)
Update on UT Budget Audit (article #6)

Update on Uploading Archived Meeting Videos (article #7)

Other Items as Needed

TBD Adjournment


https://teams.microsoft.com/meet/2649633230759?p=sZoMrmyFWCML8C6pk7

2026 Regular Meeting Schedule

Commissioners Meeting February 17 9 AM Courthouse
Commissioners Workshop March 5 9AM Courthouse
Commissioners Meeting Marcg 17 9 AM Courthouse
Commissioners Workshop April 2 9 AM Courthouse
Commissioners Meeting April 21 9 AM Courthouse
Commissioners Workshop May 7 9AM Courthouse
Commissioners Meeting May 19 9 AM Courthouse
Commissioners Workshop June 4 9AM Courthouse
Commissioners Meeting June 16 9AM Courthouse
Commissioners Workshop July 2 9 AM Courthouse
Commissioners Meeting July 21 9 AM Courthouse
Commissioners Workshop August 6 9AM Courthouse
Commissioners Meeting August 18 9 AM Courthouse
Budget Committee Caucuses  August 26 6 PM Various Locations
Commissioners Workshop September 3 9AM Courthouse
Commissioners Meeting September 15 9AM Courthouse
Commissioners Workshop October 1 9 AM Courthouse
Commissioners Meeting October 20 9 AM Courthouse
2027 Budget Public Hearing  October 20 6 PM Courthouse
Commissioners Workshop November 5 9 AM Courthouse
Commissioners Meeting November 17 9 AM Courthouse
2027 Budget Workshop November 17 6 PM Courthouse
Commissioners Workshop December 3 9 AM Courthouse
Commissioners Meeting December 15 9 AM Courthouse

The Commissioners may call special meetings as needed to deal with urgent business. Please contact
Deputy County Administrator Abby Shanor at 207-743-6359 or ashanor@oxfordcounty.org to be
added to the public mailing list to receive notice of all meetings along with minutes and agendas.



mailto:ashanor@oxfordcounty.org

