Agenda

Oxford County Commissioners Workshop
January 8, 2026 at 9:00 AM
26 Western Avenue, Paris, Maine

Watch the meeting live! Click here

Meeting ID: 274 868 968 351 18
Passcode: u7pw9BT3

9:00 Convene Meeting
e Pledge of Allegiance
e Adopt Agenda
e Draft Minutes Pending Review or Signature:
o December 16

9:10 Personnel Updates and Actions
e Accept Resignation of Full-Time Dispatcher (article #1)
e Authorize Posting of RCC Vacancies (article #2)

9:30 Matters Pertaining to the Sheriff’s Office
Review RFP for Workforce Study (article #3)
Discuss Outside Detail Rate (article #4)
Discuss Legal Services (article #5)

Executive Session to Discuss Union Contract Negotiations (1 M.R.S.A. § 405-6 D)
(article #6)

10:30 Items for Discussion and Action — Considered as Time Permits Throughout Meeting
e Discuss Acceptable Use Policy (article #7)

Discuss UT Animal Control Services (article #8)

Discuss Increase in Risk Pool Premium (article #9)

Update on AV Uploading (article #10)

Other Items as Needed

TBD Adjournment


https://teams.microsoft.com/l/meetup-join/19%3ameeting_M2Q1Y2M3YmItY2NlMy00NjEwLTkxNWQtMjYyNjdjMWU5ODU1%40thread.v2/0?context=%7b%22Tid%22%3a%223e5ce4d7-3bb6-41df-b97a-857c56ed282a%22%2c%22Oid%22%3a%2224e7f5c5-977e-4467-858a-496996deaae1%22%7d

2026 Regular Meeting Schedule

Commissioners Meeting January 20 9 AM Courthouse
Commissioners Workshop February 5 9AM Courthouse
Commissioners Meeting February 17 9AM Courthouse
Commissioners Workshop March 5 9 AM Courthouse
Commissioners Meeting Marcg 17 9 AM Courthouse
Commissioners Workshop April 2 9 AM Courthouse
Commissioners Meeting April 21 9 AM Courthouse
Commissioners Workshop May 7 9 AM Courthouse
Commissioners Meeting May 19 9 AM Courthouse
Commissioners Workshop June 4 9AM Courthouse
Commissioners Meeting June 16 9 AM Courthouse
Commissioners Workshop July 2 9AM Courthouse
Commissioners Meeting July 21 9AM Courthouse
Commissioners Workshop August 6 9 AM Courthouse
Commissioners Meeting August 18 9 AM Courthouse
Budget Committee Caucuses  August 26 6 PM Various Locations
Commissioners Workshop September 3 9 AM Courthouse
Commissioners Meeting September 15 9 AM Courthouse
Commissioners Workshop October 1 9 AM Courthouse
Commissioners Meeting October 20 9 AM Courthouse
2027 Budget Public Hearing ~ October 20 6 PM Courthouse
Commissioners Workshop November 5 9 AM Courthouse
Commissioners Meeting November 17 9 AM Courthouse
2027 Budget Workshop November 17 6 PM Courthouse
Commissioners Workshop December 3 9 AM Courthouse
Commissioners Meeting December 15 9 AM Courthouse

The Commissioners may call special meetings as needed to deal with urgent business. Please contact
Deputy County Administrator Abby Shanor at 207-743-6359 or ashanor@oxfordcounty.org to be
added to the public mailing list to receive notice of all meetings along with minutes and agendas.



mailto:ashanor@oxfordcounty.org

