








FLAT RATE BASED CONSERVATION PRACTICE ASSISTANCE CONTRACT 

General Information 

Organization: Contract Number: Amendment □ Canceled 

Date(s): Date(s): 

Wabasha County SWCD 2026-WIC319-1 

•1f contract amended, attach amendment form(s) to this contract. 

Applicant 
land Occupier Name Address City/State Zip code 

□ 

Mark Lehnertz 21077 595th St Kellogg MN 55945-4697 

• If a group contract, this must be filed and signed by the group spokesperson as designated in the group agreement and the group agreement attached to this form. 

Conservation Practice Location 
Township Name: Township No: Range No.: Section No. 1/4,1/4 

Highland 109 11 14 SE 1/4 

Highland 109 11 15 Nl/2, SE 1/4 

I (we), the undersigned, do hereby request assistance to help defray the cost of completing the following pract1ce(s) listed on the second 

page of this contract. It is understood that: 

1. The land occupier is responsible for full establishment, operation, and maintenance of the practice(s) applied under this program

to ensure that the conservation objectives are met and the effective life, a minimum of 1 years, is achieved. 
The specific operation and maintenance requirements for the conservation practice(s) listed are described in the Operation and 

Maintenance plan prepared for this contract by the technical assistance provider. 

2. Should the land occupier fail to complete or maintain the practice(s} during the effective life, the land occupier is liable to the

organization for up to 150% of the amount of financial assistance received to complete the practice(s) unless the failure

was caused by reasons beyond the land occupier's control or if conservation practices are applied at the land occupier's expense that

provide equivalent protection of the soil and water resources.

3. If title to this land is transferred to another party before expiration of the aforementioned effective life, it shall be the responsibility

of the landowner who signed this contract to advise the new owner that this contract is in force and to notify other parties to the

contract of the transfer.

4. Practice(s) must be planned and installed in accordance with technical standards and specifications of the:

NRCS - FOTG, Nutrient Management (590) 

5. Increases in the practice(s) units or cost must be approved by the organization through amendment of this contract as a condition

to increase the payments.

6. This contract, when approved by the organization, will remain in effect unless canceled or amended by mutual agreement. If

practice(s) covered by this contract have not been completed by 7/15/2026, this contract will be automatically terminated on that date.

7. Reimbursement requests must be supported by a completed Flat Rate Voucher Form.

Applicant Signatures 

The land occupier's signature indicates agreement to: 

1. Grant the organization's representative(s) access to the parcel(s) where the conservation practice(s} will be located.

2. Have all required legal land rights, including but not limited to: access and authority to both construct and maintain the

conservation practice(s) agreed upon in this contract for the effective life of the practice(s).



3. Obtain any permits required in conjunction with the completion of the practice(s) prior to starting work on the practice(s).

4. Be responsible for the operation and maintenance of conservation practice(s) applied under this program in accordance with an

Operation and Maintenance Plan prepared by the technical assistance provider.

Tennessen Warning Notice - As a condition of receiving monetary compensation from the State of Minnesota, you will need to provide 

your Name and Address of your property. This information, along with the costs of the project will be shared duing a public meeting of 

the local Wabasha County SWCD Board as well as a Board of Water and Soil Resources online reporting system (elink). 

Date �•ndO
� �<fv y/ • & ia 

Date landowner, if different from applicant 

Address, If different from applicant information. 

Conservation Practice 

The primary practice for which assistance is requested is 590 - Nutrient Management 
Practice standard(s) or eligible component Units 

590 - Nutrient Management 63.6 

Split Nitrogen: As per the 590-Nutrient Management standard this practice must follow the University of MN corn fertilizer 

guidelines and the nitrogen must be applied in two applications, at planting and usually around the corn growth stage, V4-

V6. 

This contract enrolls Tracts: 4001, 5043, 559 and 63.6 acres. 

Technical Assessment and Cost Estimate 

I have the appropriate technical expertise and have reviewed the site where the above-listed practice(s) will be 

completed and deem the practice(s) needed and that the estimated quantities are practicle and reasonable. 

Date Technical Assistance Provider 

The organization has authorized the following for financial assistance, total not to exceed a rate of: $20 / acre 

Approval Date Authorized Sienature Total Amount Authorized 

�II I� l.A.
�� 

� b<wJ�,� $1,272.00 

















































Apr 30, 26

ASSETS
Current Assets

Checking/Savings
Money Market- Bank of Alma 537,589.10
Money Market WNB Financial 7,498.98
Peoples State Bank Money Market 340,428.03
Petty Cash 142.98
WNB Financial 68,074.61

Total Checking/Savings 953,733.70

Total Current Assets 953,733.70

TOTAL ASSETS 953,733.70

LIABILITIES & EQUITY 0.00

8:08 AM Wabasha Soil and Water Conservation District
05/20/26 Cash Balances
Cash Basis As of April 30, 2026
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Apr 30, 26

ASSETS
Current Assets

Checking/Savings
Money Market- Bank of Alma 537,589.10
Money Market WNB Financial 7,498.98
Peoples State Bank Money Market 340,428.03
Petty Cash 142.98
WNB Financial 68,074.61

Total Checking/Savings 953,733.70

Accounts Receivable
11000 · Accounts Receivable 39,380.10

Total Accounts Receivable 39,380.10

Other Current Assets
12000 · Undeposited Funds 451.83

Total Other Current Assets 451.83

Total Current Assets 993,565.63

Fixed Assets
15000 · Furniture and Equipment

Computer 12,406.19
Laptops for Distrcit Techs (2) 3,149.22
Right of Use Asset - Building 91,827.28
Samsung Tablets 1,548.69
15000 · Furniture and Equipment - Other 147,513.54

Total 15000 · Furniture and Equipment 256,444.92

17000 · Accumulated Depreciation
Accum.  Amortization-Building -9,182.73
17000 · Accumulated Depreciation - Other -133,075.43

Total 17000 · Accumulated Depreciation -142,258.16

Total Fixed Assets 114,186.76

TOTAL ASSETS 1,107,752.39

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

20000 · Accounts Payable 20,690.17

Total Accounts Payable 20,690.17

Other Current Liabilities
Compensated Absences Payable 27,036.08
Deferred Revenue

FY23 CWF - WIC 157.06
FY24 BWSR Soil Health Staffing 186,127.05
FY24 Conservation Contracts 423.00
FY25-26 Easement Delivery (RIM) -1,053.59
FY25-FY28 Soil Health RCPP Rnd1 106,577.00
FY25-FY28 Soil Health RCPP Rnd2 85,598.00
FY25-FY28 Soil Health RCPP Rnd3 120,000.00
FY25 Buffer Law Implementation 8,526.90
FY25 BWSR Soil Health Delivery -3,349.69
FY25 Conservation Contracts 866.45
FY26-27 Conservation Contracts 36,380.00
FY26-FY27 Conservation Delivery 19,619.00
FY26-FY29 Soil Health RCPP-Feb. 120,000.00
FY26 Buffer Law Implementation 20,000.00
FY26 BWSR Soil Health Delivery 15,000.00
FY26 LWM -1,436.76

4:54 PM Wabasha Soil and Water Conservation District
05/19/26 Balance Sheet
Accrual Basis As of April 30, 2026
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Apr 30, 26

FY26 WCA 9,584.61

Total Deferred Revenue 723,019.03

Deposit on Tree Sales 29,289.83
24000 · Payroll Liabilities 184.10

25500 · Sales Tax Payable 579.13

Total Other Current Liabilities 780,108.17

Total Current Liabilities 800,798.34

Long Term Liabilities
Long Term Liability

Right of Use Asset-Lease Liabil 85,406.87

Total Long Term Liability 85,406.87

Total Long Term Liabilities 85,406.87

Total Liabilities 886,205.21

Equity
Fund Balance- Unrestricted 196,013.31
Investment in Capital Assets 28,779.89
32000 · Owners Equity 105,371.04
Net Income -108,617.06

Total Equity 221,547.18

TOTAL LIABILITIES & EQUITY 1,107,752.39

4:54 PM Wabasha Soil and Water Conservation District
05/19/26 Balance Sheet
Accrual Basis As of April 30, 2026
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Apr 26

Ordinary Income/Expense
Income

Charges for Services
Native Seed & Plant Sales 271.99
Wetlands 200.00

Total Charges for Services 471.99

Intergovernmental Revenues
Federal

FY25-29 TTT LSR Project-MN DNR 0.00
FY25 NFWF 28,037.79

Total Federal 28,037.79

State
FY24-FY25 WAGZ 13,928.04
FY24 MDH - Well Inventory 11,114.35
FY25-26 Easement Delivery (RIM) 1,987.75
FY25-FY27  Well Inventory -MDH 331.41
MAWQCP 27,179.01

Total State 54,540.56

Total Intergovernmental Revenues 82,578.35

Total Income 83,050.34

Gross Profit 83,050.34

Expense
District Operations

Other Services and Charges
Advertising Expense 100.00
Building Rent 1,650.00
Education and Information 15.00
Employee Education and Training 0.00
Fees and Dues 370.00
Internet Expense 105.04
Subs. and Pubs. 2,597.40
Supervisor's Expenses 0.00
Supervisor's Mileage 470.40
Vehicle Expenses

Hyundia Tucson Vehicle Expense 33.30

Total Vehicle Expenses 33.30

Total Other Services and Charges 5,341.14

Personnel Services
Employee Salary Permanent 27,827.86
Employer Health Insur (Opt Out) 1,366.30
Employer HSA contributions 375.00
Employer Life and Health

66000 · Payroll Expenses 75.00
Employer Life and Health - Other 5,089.54

Total Employer Life and Health 5,164.54

Employer Share FICA 1,938.48
Employer Share Medicare 453.37
Employer Share PERA 2,087.09

Employer Vision Insurance 40.40
MN Paid Leave- (No UI) Co 92.05
MSRS (457b) Match Contribution 487.20
Supervisor's Compensation 2,000.00

Total Personnel Services 41,832.29

4:55 PM Wabasha Soil and Water Conservation District
05/19/26 Profit & Loss
Cash Basis April 2026
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Apr 26

Rental Equipment Expenses
Truax No-Till Drill 660.86

Total Rental Equipment Expenses 660.86

Total District Operations 47,834.29

Project Expenditures
District

Tree Expense 1,374.35

Total District 1,374.35

Federal
FY25-29 TTT LSR Project-MN DNR 7,256.25

Total Federal 7,256.25

State
MAWQCP Administration 15,378.51

Total State 15,378.51

Total Project Expenditures 24,009.11

Total Expense 71,843.40

Net Ordinary Income 11,206.94

Other Income/Expense
Other Income

Interest Income
Interest Earnings MM's 1,444.50

Total Interest Income 1,444.50

Total Other Income 1,444.50

Net Other Income 1,444.50

Net Income 12,651.44

4:55 PM Wabasha Soil and Water Conservation District
05/19/26 Profit & Loss
Cash Basis April 2026
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NRCS WABASHA FIELD OFFICE REPORT

5/28/2026
Christina Taylor Soil Conservationist

.

CSP (Conservation Stewardship Program)

 20 Active CSP contracts worth $1,068,713; $612,302 have been paid; 

 In the process of going on site visits to certify CSP practices on active contracts 
and for planning on new applications

 The sign-up deadline for applications was 31 October 2025 but was extended to January 
15 for those interested in Regenerative Pilot Program (RPP)

 Only applications received prior to 31 October will be ranked, with the exception of those 
interested in the RPP 

 One application was approved since the last meeting

EQIP (Environmental Quality Incentive Program)

 18 Active EQIP contracts worth $1,053,060; $686256 have been paid.

 19 Applications for FY 26; 0 met RPP criteria for EQIP-two are beginning farmers

 Assessment and Ranking deadline was March 20, of 19 applications, 10 were ranked 
based on customer feedback and planning criteria. Three additional applications have 
been preapproved since last month’s meeting

 practices in this round of applications that were ranked are for erosion control, 
prescribed grazing and tree planting

CRP

 Reviews and conservation plans for new contracts are ongoing

Other notes:

The area recently held a roundtable discussion with the state conservationist to give 
producers who have had contracts with specific practices an opportunity to discuss the 
outcomes of the practices and any feedback they have in general. Two producers from 
Wabasha County were able to attend and we overall received constructive feedback.

We will be in and out of the field in the next few months, we are encouraging people to 
make appointments with us because it is becoming more common for both of us to be in 
the field.

Both Bill and I have to attend Soil Health and Sustainability Training June 22-25 in 
Pipestone, MN so the NRCS office will be closed during that time.



Katelyn Abts – May 2026 Board Report
Programs

Buffer Law

 3 parcels measured and flagged in May

Wabasha Well Inventory

 Working on assigning billion numbers to wells
 Editing mailing list to be more targeted based on MN Well Index data

Conservation Contracts

 2 Conservation Cover projects implemented and ready for payment

NRCS

 Assisted NRCS to certify 1 Windbreak Establishment project through EQIP
 Assisted NRCS to certify 1 Tree & Shrub Establishment project through EQIP
 Assisted NRCS to write 1 forest management plan for a forest stand improvement 

project for EQIP

Outreach

Envirothon

 Assisted Jeff Weiss (DNR) and Water Station

Newsletter (May-June)

 Wrote Oak Wilt Article and “Most Wanted” invasive species section. 

Training

 Job Approval Authority for Conservation Cover (327), Job Class III has been received

Other

Tree Sale

 11,850 bareroot trees and 50 potted trees sold
 1,348 tree tubes sold
 Tree pick-up day was April 24th 

MN Native Landscapes Plant and Seed Sale

 15 seed mixes and 14 plants kit sold and picked up on May 20th - 21st



Report to the Wabasha SWCD Board – May 28, 2026            

Deanna Pomije, Soil Health Nutrient Management Specialist 

Nutrient Management Work: 

• Calibrated their manure spreader.  Continue to gather data (manure quantity, soil & manure 
tests, field & crop rotation info.) for a Manure Management Plan for 160-acre dairy goat farm 
in Plainview.   

Planned Work: 

• Spoke with a 465-acre beef operation south of Elgin on their interest for nutrient 
management planning with some land within the Elgin Drinking Water Supply Management 
Area (DWSMA).   Sent them a detailed email with nutrient management references to get 
started. 

Soil Health Work: 

Cover Crops: 

Did site visit on our last 2025 contracted cover crop practice.  
 
Continuing with 2026 cover crop planning and contracting as people are willing to plan 
ahead.  Developing contract and seeding plans.  Upload RCPP eligibility, design and 
payment documentation as completed and enter plan details into a shared spreadsheet.  
Provide information as requested on RCPP spot checks. 
 

No-till Practice: 
 Working through 2 existing contracts to certify their 2026 no-till practices.  Started field 

checks.  Questions sought on one contract with different options for 2027, their 2nd year 
under contract. 

No-till Drill Rental: 

 We’ve seen a lot of inquiries for both the drill and crimper rental lately.   

Seth updated the drill using with the new parts.  Ordered 5 more chains for a complete set, 
so they no longer kink (added ~$35).  The drill is currently out, going to its 2nd renter for the 
year with two others in line to use it before the end of June.  

Crimper Rental: 

• Have 3 renters lined up from now through mid-June for 104 acres total. 

     

 



2026 RCPP contract planning: 

May RCPP batching – no batching for May, planning in development 
April RCPP batching, requested $13,670 

o 3 cover crop contracts 2 multi-species, 1 multi-year, 164.5 ac. 

Outreach & Meetings: 

Prepped for a presentation on soil health and what we do at the SWCD to a Master Naturalist 
class on 4/27. 

Prepped for a presentation with Ella on soil health and the 5-soil forming factors for the 5th 
grader’s Conservation Day, 5/13.  Used props to make it interactive.  Used our tabletop rain 
simulator.  May also use this again for the county fair.  

Outreach for West Indian Creek (WIC) – Split Nitrogen sign-up: 

From the late spring promotion on split Nitrogen; I’m contracting with 3 producers for this 
practice on 108 acres at $20 / acre, totaling $6,470.  Finalizing 2 contracts yet.  From my 
outreach contacts, this is a practice some may consider for 2027, given more notice. 

Planning started on a proposed outreach event to promote a 3rd crop (oats) with Matt Kruger.  
Will plan to focus my outreach for this event to the Elgin DWSMA and the high nitrate 
townships.  Possibly planned for early August.  Sought sponsors for the event from 2 local 
seed dealers.  Seeking a field site with someone already growing a 3rd crop.  May plan a 
grower’s panel for sharing experiences.   

Training: 

Tech Talk 5/11 on Crop Economics 
Working through the level 1 conservation planner on-line training in AgLearn 



May Board Report  
Ella Jurgerson- Conservation Planner and Outreach Tech  

 
Soil Health  

-​ Continue work on new cover crop interest that have come in to the office  
-​ Meet with Matt Kruger, Terri, and Deanna to discuss WIC cover crop program for 

2026 and planning for a soil health field event  
-​ Work on creating sign up form for WIC cropland program- cover crops, no-till, 

no-fall till, and headland strips  
Outreach  

-​ Hosted 5th grade conservation day at siewerts dairy and cold brook springs  
-​ Work on mailing for WIC rain barrel program  
-​ Helped with Envirothon in Byron  

Engineering Practices  
-​ Work with Keaton on updating him on project status’s as well as doing some 

training with him such as how we do ranking and contracting  
Wetland Conservation Act (WCA)  

-​ Send out NOA for Dairyland Power Fiber Optics project  
-​ Work on rescinding a restoration order, working with wabasha county TEP and 

County CO 
-​ Take multiple calls throughout month related to wetland questions  

Well Inventory 
-​ Work on going through MN Well Index to map homes with no well, we are going 

to use this new contact list for targeted outreach to homeowners who do not have 
an inventoried well  

-​ Work on inventorying unverified wells to make a targeted mailing list  
West Indian Creek Rainbarrel Program  

-​ I worked on this a lot this month. We are using a program called survey123 for 
the first time to allow virtual signup and certification for the program. There was a 
lot to learn on how to use this software so I spent a lot of time working through 
that. Overall time was well spent. As the digital world expands, we need to keep 
up with this trend and make sign up easier and more efficient for some of these 
programs that have a quick turn around.  

-​ Create mailing list for plainview community in West Indian Creek to inform them 
about the program through post card  
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MASWCD SOUTHEAST AREA 7 
Area Director: Randy Smith 

June 9, Stewartville American Legion, 1100 2nd Ave NW, Stewartville, MN 55976 
 

MASWCD is a nonprofit organization which exists to provide leadership, educational opportunities 
and a common voice for Minnesota’s soil and water conservation districts. 

 
 

AGENDA 
 
9:00 Registration & Refreshments 
 
9:30 Call to Order and Welcome: Area Director 

 Action on agenda, previous meeting minutes, and treasurer’s report 
 Appointment of Nominating Committee (if Area elections are in the fall) 
 Introduction of Resolutions from Area Member SWCDs 

 Read only – action taken later in agenda 
 
10:00 MASWCD 2026 Focus Areas – Area Director and MASWCD Staff (15 minutes) 
Each year the MASWCD Board of Directors identifies focus areas which align with the mission, vision 
and strategic areas of the Association, take into consideration timely and relevant resolutions and 
legislative activity, and build off MASWCD’s ongoing work plan. Details of the 2026 focus areas will 
be explained, and SWCDs will be asked for feedback. 
 
10:15 MASWCD Advocacy Campaign for SWCD Aid – MASWCD Staff (20 minutes) 
MASWCD has launched a 2-year campaign for SWCD Aid advocacy to lay the groundwork for a 2027 
legislative proposal to increase this important state funding source. In conjunction with this 
campaign, MASWCD formed a cohort of SWCD representatives from across the state who will be 
building their skills in communication and outreach with lawmakers. Information on this initiative will 
be shared, followed by discussions around effective advocacy in campaign season. 
 
10:45 Clean Water Council’s Budget Recommendation Process for Clean Water Fund 
Spending in the 2028-2029 biennium – MASWCD Staff and Attendees (30 minutes) 
Every two years, the Clean Water Council develops recommendations to the legislature on how to 
appropriate Clean Water Funding. Learn about the status of the current process, how important 
items like Watershed Based Implementation Funding (WBIF) are being discussed. SWCDs will be 
asked to share information on the status of their local WBIF efforts. 
 
11:15 BWSR Legislative and Program Updates - BWSR (25 minutes) 
Board of Water and Soil Resources staff will share information on legislative outcomes from the 2026 
session along with timely and relevant program and implementation updates. 
 
11:30 Debate and Action on Proposed Resolutions (30 minutes) 
Please review Resolution Guidelines and “Things to Consider During Resolution Debate” 
 
12:00  Lunch (30 minutes) 
 
12:30 [open time slot; ideas include RCPP soil health round-robin, USFWS partnership 
opportunities with SWCDs, NRCS Update] 
 
2:00 Closing Comments and Adjourn  

MASWCD  
SOUTHEAST 
AREA 7 
 
Dodge SWCD 
(507) 374.6364 
 
 
Fillmore SWCD 
(507) 887.0240 
 
 
Freeborn SWCD 
(507) 373.5607 x3 
 
 
Goodhue SWCD 
(651) 923.5286 
 
 
Mower SWCD 
(507) 434.2603 
 
 
Olmsted SWCD 
(507) 328.7070 
 
 
Rice SWCD 
(507) 332.5408 
 
 
Root River SWCD 
(507) 724.5261 x3 
 
 
Steele SWCD 
(507) 451.6730 
 
 
Wabasha SWCD 
(651) 565.4673 
 
 
Winona SWCD 
(507) 523.2171 



Susan Cerwinske <susan.cerwinske.wabashaswcd@gmail.com>

MASWCD Legislative Update - session concludes
1 message

Sheila Vanney <sheila.vanney@maswcd.org> Mon, May 18, 2026 at 9:30 AM

SWCD Supervisors and Employees,

Legislators worked right up to midnight last night to complete their work.

While we continued to advocate for an increase to SWCD Aid, it was not part of the final tax
bill. At June Area meetings, we'll talk more about our two-year campaign building up to a
robust funding request for SWCD Aid during the 2027 legislative session. House session
daily article on final tax bill

RIM/CREP receives $2 million in the final bonding bill. While substantially less than the $9
million we were supporting, it is important funding that was competing with over $3 billion
in statewide requests. House session daily article on bonding bill

Stakeholder consensus language around WCA exemptions, unfortunately, did not make it
across the finish line.
Annual outdoor heritage funding was appropriated largely in line with LSOHC
recommendations.

After retirement speeches today, we head into campaign season and the road to the 2026
elections. All 201 legislative seats will be on the ballot, as well as all constitutional officers,
including the Governor and Lt. Governor, Attorney General, Secretary of State and State
Auditor.

See below for a summary from our partners at Goff Public.

Sheila

Sheila Vanney
Assistant Director
Minnesota Association of Soil and Water Conservation Districts
cell: 651-485-1229
sheila.vanney@maswcd.org, www.maswcd.org

https://www.house.mn.gov/SessionDaily/Story/19199
https://www.house.mn.gov/SessionDaily/Story/19199
https://www.house.mn.gov/SessionDaily/Story/19193
mailto:sheila.vanney@maswcd.org
http://www.maswcd.org/


 

The Minnesota Legislature continued a time-honored tradition of using nearly
every available minute to finish up its work this session. All conference
committee reports and other agreed-to bills were passed by both the House
and Senate with little time to spare. Both bodies adjourned as the clock struck
midnight.

A revised global agreement reflects the latest on where the supplemental
budget ended up. Bills now head to Governor Tim Walz for signature. He is
expected to sign them.

While many, including your Goff Public team, were skeptical we’d see any
major policy or funding changes this year, legislators defied the odds. Despite
not seeing critical bill language until just hours before midnight, lawmakers
were able to accomplish many of the goals they set for themselves: passing
funding to support Hennepin County Medical Center (HCMC), one-time
property tax relief, a one-time motor vehicle tab fee decrease, county
technology modernization and a robust slate of anti-fraud measures.

But as we noted Sunday morning, the convoluted process used to get these
bills across the finish line came at the expense of transparency, with most
members voting on thousands of pages of legislation they certainly didn’t have
time to parse through before passage. For us non-lawmakers, this also means
working with limited information to try and understand what’s contained in the
bills being voted on. We’ll be diligently combing through legislation and
compiling end of session reports in the days to come.

Monday morning
Both chambers will reconvene later this morning to hear retirement speeches
— and with a record number of retirements this year, legislators could be on the

https://goffpublic.us14.list-manage.com/track/click?u=82252557e03784860a3c299c9&id=e799d380c1&e=f098019b38
https://goffpublic.us14.list-manage.com/track/click?u=82252557e03784860a3c299c9&id=fa806fccbb&e=f098019b38
https://goffpublic.us14.list-manage.com/track/click?u=82252557e03784860a3c299c9&id=fa806fccbb&e=f098019b38
https://goffpublic.us14.list-manage.com/track/click?u=82252557e03784860a3c299c9&id=51e26d0ddb&e=f098019b38
https://goffpublic.us14.list-manage.com/track/click?u=82252557e03784860a3c299c9&id=364dedcefb&e=f098019b38


floor for awhile. Floor sessions and committee hearings have hosted many
heated debates this year, but retirement speeches tend to be more reflective
and less partisan. We’ll see if that trend holds true in a critical election year
after Minnesota has spent 18 months at the epicenter of the most contentious
political issues of our time, including gun violence, immigration enforcement
and human services fraud.

The House will convene at 10 a.m. and the Senate will convene at 12 p.m.
(noon) on Monday.

HELPFUL LINKS

House members
House committees
Senate members
Senate committees

Who is my
legislator?

House
streamin
g

Senate
streamin
g

Conference
committee
activity

https://goffpublic.us14.list-manage.com/track/click?u=82252557e03784860a3c299c9&id=eb9d5628b5&e=f098019b38
https://goffpublic.us14.list-manage.com/track/click?u=82252557e03784860a3c299c9&id=8bce6675cd&e=f098019b38
https://goffpublic.us14.list-manage.com/track/click?u=82252557e03784860a3c299c9&id=ffcae08ea0&e=f098019b38
https://goffpublic.us14.list-manage.com/track/click?u=82252557e03784860a3c299c9&id=97bbe75474&e=f098019b38
https://goffpublic.us14.list-manage.com/track/click?u=82252557e03784860a3c299c9&id=66af10f194&e=f098019b38
https://goffpublic.us14.list-manage.com/track/click?u=82252557e03784860a3c299c9&id=66af10f194&e=f098019b38
https://goffpublic.us14.list-manage.com/track/click?u=82252557e03784860a3c299c9&id=ddf7cf8335&e=f098019b38
https://goffpublic.us14.list-manage.com/track/click?u=82252557e03784860a3c299c9&id=ddf7cf8335&e=f098019b38
https://goffpublic.us14.list-manage.com/track/click?u=82252557e03784860a3c299c9&id=ddf7cf8335&e=f098019b38
https://goffpublic.us14.list-manage.com/track/click?u=82252557e03784860a3c299c9&id=8805fa64f3&e=f098019b38
https://goffpublic.us14.list-manage.com/track/click?u=82252557e03784860a3c299c9&id=8805fa64f3&e=f098019b38
https://goffpublic.us14.list-manage.com/track/click?u=82252557e03784860a3c299c9&id=8805fa64f3&e=f098019b38
https://goffpublic.us14.list-manage.com/track/click?u=82252557e03784860a3c299c9&id=2705897dd8&e=f098019b38
https://goffpublic.us14.list-manage.com/track/click?u=82252557e03784860a3c299c9&id=2705897dd8&e=f098019b38
https://goffpublic.us14.list-manage.com/track/click?u=82252557e03784860a3c299c9&id=2705897dd8&e=f098019b38
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Nutrient Management Technical Assistance

Project Description

Providing support for Local Advisory Teams, and nutrient management technical assistance, with a focus 
on nitrogen, to livestock producers working in Level 2 DWSMAs and high nitrate Level 2 townships of SE 
MN.

Project Partners

Wabasha County SWCD – Project Management
Terri Peters - District Manager
New Hire TBD - Technician
Wabasha County Soil and Water Conservation District
611 Broadway Ave. #10
Wabasha, MN 55981
Office Ph: (651) 560 – 2044 or Terri Ph: (651) 565 - 4673
Email: terri.peters@mn.nacdnet.net

Fillmore County SWCD - Project Management
Riley Buley - District Manager
Sara West – Nutrient Management Specialist
Fillmore County Soil and Water Conservation District
 902 Houston St. Preston, MN 55965
Office Ph: (507) 887 – 0240, Sara Ph: (507) 429 - 7707
Email: riley.buley@fillmoreswcd.org , sara.west@fillmoreswcd.org

Winona County SWCD – Project Management
Wanda Anderson – District Manager
Amanda Gentry – Technician
Winona County Soil and Water Conservation District
400 Wilson St. N.
Lewiston, MN 55952
Office Ph: (507) 523 – 2171 ext. 114
Email:  wanda.anderson@winonaswcd.com , amanda.gentry@winonaswcd.com 

Minnesota Department of Agriculture (MDA) - Project Leader
Dawn Bernau - Soil Scientist
Minnesota Department of Agriculture
2118 Campus Dr. SE, Suite 100
Rochester, MN 55904
Office: (507) 206-2881
Email: dawn.bernau@state.mn.us
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Project Duration

Start: July 1, 20264 (or the date the State obtains all required signatures)

End: June 30, 2026 June 30, 2028 (or until all obligations have been satisfactorily fulfilled, whichever 
occurs first), with an option to extend until December 31, 20286, contingent on available funding and 
both parties agreeing in writing.  

Project Summary

This project will support a part time Technician position through a Joint Powers Agreement with the 
Minnesota Department of Agriculture and collaboration with the Nutrient Management Specialist from 
the Fillmore County Soil and Water Conservation District (SWCD). Two Nutrient Management Technician  
positions will be created for this project. One position will be created at the Wabasha County SWCD and 
will include a new staff hire., and a A second position will be located out of the Winona County SWCD 
and will include an existing staff Technician.  Both Technicians will work independently with the Nutrient 
Management Specialist to provide additional technical support for nutrient management with an 
emphasis on manure and nitrogen crediting in targeted areas such as Level 2 DWSMAs and townships 
within SE MN where 10% or more of the wells tested exceed 10 mg/L Nitrate -N in the latest round of 
township testing (high nitrate Level 2 townships). This work may include updating or drafting nutrient 
management plans that support N BMP adoption including proper manure and legume crediting. In 
addition, the Technicians will bridge communication gaps regarding fertilizer and manure between 
producers and local fertilizer dealers or agronomists who supply commercial fertilizer. The technical 
assistance provided through this project will enable livestock producers in SE MN to more accurately 
track their nitrogen sources and adopt BMPs to reduce nitrate-nitrogen leaching in the region. By 
addressing these conservation needs, producers will be able to better manage their manure and overall 
nitrogen utilization.  This, in turn, will help ensure applications of nitrogen fertilizer and manure at times 
when nutrient utilization by crops can be maximized. In addition, the technicians will assist MDA at Local 
Advisory Team (LAT) meetings as they occur in the Level 2 DWSMAs. Local Level 2 DWSMAs currently 
include Altura, Elgin, and Utica. Responsibilities at LAT meetings may include documentation of meeting 
notes, answering questions as they arise regarding local conservation opportunities, and following up 
with LAT members and others following such meetings. Such follow up may include assisting MDA in 
identifying nitrogen fertilizer best management practices (BMPs) and alternative management tools 
(AMTs) that can protect groundwater in the work area. Additional work will include promotion of 
published BMPs and AMTs for adoption in targeted vulnerable cropland areas to protect groundwater.  

 Wabasha Nutrient Management Technician (Technician) (.25 FTE)- This contracted position will 
work with livestock and crop producers to track all sources of nitrogen and promote adoption of 
nitrogen BMPs and AMTs.  The Technician will also provide assistance to the Nutrient 
Management Specialist while developing nutrient management plans enabling producers to better 
manage the nutrients produced and utilized on their farms., tracking all sources of nitrogen, etc. in 
the targeted areas of SE MN. The Technician will be an employee of Wabasha County SWCD and will 
include office space available out of the Wabasha County SWCD office in Wabasha, Minnesota. 
Wabasha County SWCD will be contracted to provide services through a Joint Powers Agreement 
with the MDA.
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The current primary project work areas include the DWSMAs of Altura, Elgin, and Utica 

Altura DWSMA Map

Elgin DWSMA Map
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Utica DWSMA Map

THE REST OF THIS PAGE IS 
INTENTIONALLY LEFT 

BLANK

Secondary project work areas include those townships in Goodhue, Wabasha, Winona, Houston, 
Fillmore, Olmsted, and Mower Counties where 10% or more of the private wells tested 10 mg/L or 
more of Nitrate-N in the final round of township testing in 2022.
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Partnership Roles
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This work plan is referenced in a Joint Powers Agreement between Wabasha County SWCD and the 
Minnesota Department of Agriculture (MDA).  The work plan describes the duties, outcomes, timelines, 
etc. that are required in the agreement. 

1. Wabasha County SWCD:  Provide contract management and ensure deliverables outlined in 
this agreement are met. Provide technical/educational resources, plans, and forms to producers 
where needed. The loss of county SWCD staff or failure to provide technical support dedicated 
to this project does not release Wabasha County SWCD of from responsibility to provide the 
deliverables herein. Compensation will be results-based and measurable outcomes will be 
tracked throughout the duration of the project.  The Technician will work primarily to provide 
technical support to willing livestock producers doing work in the Elgin DWSMA.  A secondary 
focus area will include working with willing producers in the high nitrate Level 2 townships of 
Goodhue and Wabasha counties.  The high nitrate townships of Goodhue County include 
Goodhue and Vasa townships where nineteen feedlots are located.  Wabasha County has five 
townships that are considered high in nitrates.  Those townships are Plainview, Oakwood, Hyde 
Park, West Albany, and Mount Pleasant where ten feedlots are located.

2. Fillmore County SWCD: Provide technical oversight to the Wabasha County SWCD Technician 
and collaborate on individual projects when needed.

3. Minnesota Department of Agriculture (MDA): Provide oversight to see that the 
deliverables outlined in this agreement are met and provide nitrogen application record keeping 
forms or other MDA sponsored forms and educational materials to the Technicians and 
Nutrient Management Specialist as needed.  Assist with project coordination when needed. 

Project Deliverables

1. Technician will work in close coordination with the Nutrient Management Specialist 
independently to, arrange meetings or on-farm nutrient management assessments with feedlot 
and cropland operators to discuss BMP and AMT adoption, schedule on-farm nutrient 
management assessments, assist producers with NMP and/-or MMP updates or development of 
plans, and discuss options for improvement, if needed.

2. Technician will assist 100% of the willing feedlot operators with facilities located in or applying 
manure within the Level 2 DWSMAs of Elgin.  The Technician may also work with willing 
livestock and crop producers in the high nitrate Level 2 townships located in Goodhue and 
Wabasha counties.

The Technician will:
a. Use forms to track progress with producers who need assistance to update NMPs, 

improve nitrogen crediting, or BMP adoption.  Such forms shall include, at a minimum:  
producer information, facility location, type of storage areas, storage capacity (months), 
manure testing frequency, N content of manure, amount of manure generated/year, 
method(s) of application, equipment calibration (if not using a certified commercial 
applicator), crop needs for N, account for all sources of N including legume credits, MAP, 
DAP applications, etc., crop rotation and total crop acres.
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b. Report quarterly findings of manure management needs and/or relevant conservation 
needs to applicable local SWCD staff for livestock producers requesting technical and/or 
financial assistance.  

c. Submit a quarterly report ofon work activity to MDA.

3. The Ttechnician will bridge any communication gaps between the producer and 
agronomists/fertilizer dealers.  Technician will follow up with agronomists or fertilizer dealers to 
ensure proper manure and overall N crediting is being utilized for BMP adoption.

4. The technician will Technician will develop easy-to-use forms or provide MDA – utilize the 
MPCAs “Online Nutrient Management Tool” to develop Manure Management (MMP) plans for 
producers. In addition, the technician will assist livestock producers by providing easy-to-read 
summaries of each plan. sponsored forms to assist producers in keeping accurate records 
Technicians will also provide producers with record keeping forms for of manure applications 
and nitrogen applications.  This may include easy-to-read field maps or tables that can be kept in 
a tractor or centralized location so all farm employees have access to the forms to make 
accurate recordings.

5. The tTechnician will provide assistance to livestock producers by offering manure sampling 
and/or manure spreader calibration services.  Lab testing fees may be covered under MDA 
programs and should be a part of the discussion.

6. The technician will Technician may provide tools or forms for producers to improve tracking of 
nitrogen from manure and other sources like legumes, fertigation, and MAP or DAP, etc.  The 
Technician will work with the Nutrient Management Specialist to provide these forms based on 
the needs for each farm.  The Technician may provide MDA-sponsored forms to track nitrogen 
application, if needed.  

7. The tTechnician will work with local SWCDs to coordinate nutrient management efforts and 
investigate opportunities for financial or technical assistance, if needed.

8. The technician will work toward getting Job Approval Authority (JAA) through NRCS for Nutrient 
Management (590). The Technician and/or Nutrient Management Specialist will work to Identify 
and document nutrient management planning and/or BMP adoption barriers and provide 
flexible solutions to overcome those barriers. Educational materials and other information 
developed by MDA will be made available for distribution by the Technicians.  The number one 
goal is to support BMP adoption for manure management (manure and legume crediting, and 
improved manure utilization with 4R stewardship). 

9. The Nutrient Management Specialist will provide project oversight and technical 
support to the Technician throughout the duration of the contract and be a resource for 
questions as they arise.  The Nutrient Management Specialist has coordinated with 
many producers in the project work areas and has developed professional relationships 
in the way of nutrient management. The Nutrient Management Specialist will work to 
maintain these relationships while working with the Technician to provide additional 
technical support through the project deliverables. The technician will help MDA staff 
maintain lines of communication with Local AdviosryAdvisory Team (LAT) members in both Level 
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2 DWSMAs and Level 2 townships. This may include but is not limited to sending letters through 
the mail, making phone calls, and/or emailing LAT members. While LATs have been formed in all 
Level 2 DWSMAs for the project area to date (Altura, Elgin and Utica), new LAT members may 
need to be contacted to become a new member of an existing LAT. In addition, an LAT may need 
to be formed if a new DWSMA is designatd a level 2. Level 2 township LATs are just being 
formed within the project work area. 

10. The technician will provide administrative support for LAT DWSMA and Township meetings 
including making arrangements or meeting space, providing refreshments for meeting 
attendants, copying and printing materials for meetings, and taking notes during the meetings. 

11. The technician will present information to the LATs and Townships on local grants, projects, or 
programs supporting the study or adoption of nitrogen BMPS and/or AMTs whenever 
appropriate. 

12. In coordination with local MDA staff, the technician will work with LAT and Township members 
to determine the most appropriate list of nitrogen BMPs to protect groundwater within the 
DWSMA. Where possible, the technician will work with LAT members and DWSMA producers to 
consider AMTs approved by the MDA Commissioner within the DWSMAs throughout the 
duration of this contract. 

13. The technician will share progress of the LAT and township activities with all landowners, 
operators and their crop advisors/consultants within the DWSMA at least once/year. 

a. Possible avenues to share progress could include direct mailings, newsletter, magazine, 
or newspaper articles, web-based materials, social media, presentation to area 
volunteer organizations, lake associations, local farm organizations, producer field days, 
local fertilizer dealer meetings or county and township board meetings. 

Number of active feedlots located within the high nitrate Level 2 townships of SE MN Counties

County Goodhu
e

Wabash
a

Winon
a

Olmste
d

Housto
n

Fillmor
e

Mowe
r

Feedlot
s

19110 1017 25269 41 29214 13 839       

Number of active feedlots located within Level 2 DWSMAs of SE MN

DWSMA Number of feedlots within current 
DWSMA boundary

County

Elgin 31 Wabasha
Altura 98 Winona
Utica 2819 Winona

Number of active feedlots located within Level 2 Townships of SE MN

Townships Number of active feedlots within 
current level 2 townships

County
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Fremont 66 Winona
St Charles 51 Winona

Utica 84 Winona
Warren 68 Winona

Farmington 1 Olmsted
Black Hammer 36 Houston

Caledonia 46 Houston
Mayville 46 Houston

Spring Grove 32 Houston
Wilmington 54 Houston

Vasa 45 Goodhue
Goodhue 65 Goodhue
Nevada 39 Mower

Mount Pleasant 3 Wabasha
West Albany 4 Wabasha

Hyde Park 2 Wabasha
Oakwood 3 Wabasha
Plainview 5 Wabasha

Level 2 DWSMAs Total LAT Meetings Held County

Elgin 2 Wabasha
Altura 2 Winona
Utica 6 Winona

Townships Total LAT Meetings Held County

Fremont, St 
Charles, Utica, 

Warren

2 Winona

Farmington 1 Olmsted
Black Hammer, 

Caledonia, 
Mayville, Spring 

Grove, Wilmington

2 Houston

Vasa, Goodhue 2 Goodhue
Nevada 1 Mower

Mount Plesant, 
West Albany, Hyde 

Park, Oakwood, 

2 Wabahsa
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Plainview

Measurable Outcomes

1. Assist 100% (3) of the livestock producers located in the Elgin DWSMA.
2. Assist approximately 75% (22) 20-30% of the livestock producers located in the high nitrate 

Level 2 townships of Goodhue and Wabasha counties.
3. Assist MDA to ensure that LATs are formed or maintained for all mitigation level 2 DWSMAs 

within this project area and that their membership meets the criteria provided on page 76 of the 
2015 Nitrogen Fertilizer Management Plan. 

4. Assist MDA with individual meetings for the Elgin LAT before the end of this two-year 
agreement. 

5. Assist MDA with a list of recommended nitrogen fertilizer BMPs and possible AMTs specific to 
each DWSMA.

6. Provide educational and outreach activities to ensure that published nitrogen BMPs are 
promoted in the DWSMAs via best methods suggested by LAT members and MDA

a. This may include sharing progress of LAT activities with all landowners, operators, and 
their crop advisor/consultants within the DWSMA at least once per year. 

7. Present information on relevant NFMP/GPR implementation at least once per year, to each 
county SWCD board, level 2 DWSMA public water supplier, and county board in the work area.

8. Submit percent of acres that have completed nutrient management assessments for crop and 
livestock producers in the level 2 townships and level 2 DWSMAs, with a goal of 20-30% of the 
cropland acres assessed. 

9. Submit quarterly reports of work activity to MDA.
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Objectives - See Exhibit A

Billing Cycle State 

Fiscal Year
Calendar Year Description of Deliverables Total

Wabasha SWCD 

Technician

Wabasha 

Adm.

Projected Project Start Date is July 1, 2024

Quarter 1, 2025 Jul -Sept 2024

Assist livestock producers in the Elgin DWSMA and high nitrate 

townships of Goodhue and Wabasha counties.

Quarterly Invoice and Progress Report due October 31, 2024

10,600                10,000                               600                      

Quarter 2, 2025 Oct-Dec 2024

Assist livestock producers in the Elgin DWSMA and high nitrate 

townships of Goodhue and Wabasha counties.

Quarterly Invoice and Progress Report due January 31, 2025

10,600                10,000                               600                      

Quarter 3, 2025 Jan-Mar 2025

Assist livestock producers in the Elgin DWSMA and high nitrate 

townships of Goodhue and Wabasha counties.

Quarterly Invoice and Progress Report due April 30, 2025

10,600                10,000                               600                      

Quarter 4, 2025 Apr-Jun 2025

Assist livestock producers in the Elgin DWSMA and high nitrate 

townships of Goodhue and Wabasha counties.

Quarterly Invoice and Progress Report due July 31, 2025

10,600                10,000                               600                      

42,400           40,000                       2,400             

Quarter 1, 2026 Jul-Sep 2025

Assist livestock producers in the Elgin DWSMA and high nitrate 

townships of Goodhue and Wabasha counties.

Quarterly Invoice and Progress Report due October 31, 2025

10,600                10,000                               600                      

Quarter 2, 2026 Oct-Dec 2025

Assist livestock producers in the Elgin DWSMA and high nitrate 

townships of Goodhue and Wabasha counties.

Quarterly Invoice and Progress Report due January 31, 2026

10,600                10,000                               600                      

Quarter 3, 2026 Jan-Mar 2026

Assist livestock producers in the Elgin DWSMA and high nitrate 

townships of Goodhue and Wabasha counties.

Quarterly Invoice and Progress Report due April 30, 2026

10,600                10,000                               600                      

Quarter 4, 2026

Apr-Jun 2026

Assist livestock producers in the Elgin DWSMA and high nitrate 

townships of Goodhue and Wabasha counties.

Quarterly Invoice and Final Report due July 31, 2026

10,600                10,000                               600                      

42,400           40,000                       2,400             
84,800           80,000                       4,800             

SE MN Nutrient Management Assistance Initiative

Please Note: The Governmental Unit has the discretion to transfer up to 10% of the funds between categories without approval the State's 

Authorized Representative or the State's Authorized Project Manager. However, the Governmental Unit shall notify the State's Authorized Project 

Manager as soon as practicable of the transfer. The State's Authorized Representative or the State's Authorized Project Manager must approve 

transfers greater than 10%. 

FY25 Total

FY26 Total
All Years Project Total
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Objectives - See Exhibit A-1

Billing Cycle State 

Fiscal Year
Calendar Year Description of Deliverables Total

Wabasha SWCD 

Technician

Wabasha 

Adm.
 Total 

 Wabasha 

SWCD 

Technician 

 Wabasha 

Adm. 

Projected Project Start Date is July 1, 2024

Quarter 1, 2025 Jul -Sept 2024

Assist livestock producers in the Elgin DWSMA and high nitrate 

townships of Goodhue and Wabasha counties.

Quarterly Invoice and Progress Report due October 31, 2024

10,600

2,745

10,000

2,195

600

550
2,744.91                          2,195.16           549.75          

Quarter 2, 2025 Oct-Dec 2024

Assist livestock producers in the Elgin DWSMA and high nitrate 

townships of Goodhue and Wabasha counties.

Quarterly Invoice and Progress Report due January 31, 2025

10,600

8,552

10,000

7,327

600

1,225
8,552.20                          7,326.91           1,225.29       

Quarter 3, 2025 Jan-Mar 2025

Assist livestock producers in the Elgin DWSMA and high nitrate 

townships of Goodhue and Wabasha counties.

Quarterly Invoice and Progress Report due April 30, 2025

10,600

9,062

10,000

8,335

600

727
9,062.11                          8,335.11           727.00          

Quarter 4, 2025 Apr-Jun 2025

Assist livestock producers in the Elgin DWSMA and high nitrate 

townships of Goodhue and Wabasha counties.

Quarterly Invoice and Progress Report due July 31, 2025

10,600

9,431

10,000

9,042

600

389
9,431.27                          9,041.86           389.41          

42,400 40,000 2,400 29,790.49                  26,899.04    2,891.45   

Quarter 1, 2026 Jul-Sep 2025

Assist livestock producers in the Elgin DWSMA and high nitrate 

townships of Goodhue and Wabasha counties.

Quarterly Invoice and Progress Report due October 31, 2025

10,600

8,173

10,000

7,915

600

258
8,172.73                          7,914.64           258.09          

Quarter 2, 2026 Oct-Dec 2025

Assist livestock producers in the Elgin DWSMA and high nitrate 

townships of Goodhue and Wabasha counties.

Quarterly Invoice and Progress Report due January 31, 2026

10,600

8,938

10,000

8,626

600

312
8,937.77                          8,626.19           311.58          

Quarter 3, 2026 Jan-Mar 2026

Assist livestock producers in the Elgin DWSMA and high nitrate 

townships of Goodhue and Wabasha counties.

Quarterly Invoice and Progress Report due April 30, 2026

10,600 10,000 600 10,332.12                        10,035.17         296.95          

Quarter 4, 2026

Apr-Jun 2026

Assist livestock producers in the Elgin DWSMA and high nitrate 

townships of Goodhue and Wabasha counties.

Quarterly Invoice and Final Report due July 31, 2026

10,600 10,000 600 9,050.00                          8,500.00           550.00          

42,400 40,000 2,400 36,492.62                  35,076.00    1,416.62   
Quarter 1, 2027 Jul-Sep 2026 Assist livestock producers in the Elgin DWSMA and high nitrate 9,050.00                          8,500.00           550.00          
Quarter 2, 2027 Oct-Dec 2026 Assist livestock producers in the Elgin DWSMA and high nitrate 9,050.00                          8,500.00           550.00          
Quarter 3, 2027 Jan-Mar 2027 Assist livestock producers in the Elgin DWSMA and high nitrate 9,050.00                          8,500.00           550.00          
Quarter 4, 2027 Apr-Jun 2027 Assist livestock producers in the Elgin DWSMA and high nitrate 9,050.00                          8,500.00           550.00          

36,200.00                  34,000.00    2,200.00   
Quarter 1, 2028 Jul-Sep 2027 Assist livestock producers in the Elgin DWSMA and high nitrate 9,050.00                          8,500.00           550.00          
Quarter 2, 2028 Oct-Dec 2027 Assist livestock producers in the Elgin DWSMA and high nitrate 9,050.00                          8,500.00           550.00          
Quarter 3, 2028 Jan-Mar 2028 Assist livestock producers in the Elgin DWSMA and high nitrate 9,050.00                          8,500.00           550.00          
Quarter 4, 2028 Apr-Jun 2028 Assist livestock producers in the Elgin DWSMA and high nitrate 9,050.00                          8,500.00           550.00          

36,200.00                  34,000.00    2,200.00   
84,800 80,000 4,800 138,683.11                129,975.04  8,708.07   

Budget Amount 84,800.00                        
Balance Adjustment (53,883.11)                       

The shaded areas in yellow will be your revised numbers. 
Please scroll up for more rows.
Please don't don't change or type in any of the other areas.

FY28 Total
All Years Project Total

SE MN Nutrient Management Assistance Initiative

Please Note: The Governmental Unit has the discretion to transfer up to 10% of the funds between categories without approval the State's 

Authorized Representative or the State's Authorized Project Manager. However, the Governmental Unit shall notify the State's Authorized 

Project Manager as soon as practicable of the transfer. The State's Authorized Representative or the State's Authorized Project Manager must 

approve transfers greater than 10%. 

FY25 Total

FY26 Total

FY27 Total
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Nutrient Management Technical Assistance

Project Description

Providing support for Local Advisory Teams, and nutrient management technical assistance, with a focus 
on nitrogen, to livestock producers working in Level 2 DWSMAs and high nitrate Level 2 Townships of SE 
MN.

Project Partners

Winona County SWCD – Project Management
Wanda Anderson – District Manager
Amanda Gentry – Technician
Winona County Soil and Water Conservation District
400 Wilson St. N.
Lewiston, MN 55952
Office Ph: (507) 523 – 2171 ext. 114
Email:  wanda.anderson@winonaswcd.com , amanda.gentry@winonaswcd.com

Fillmore County SWCD - Project Management
Riley Buley - District Manager
Sara West – Nutrient Management Specialist
Fillmore County Soil and Water Conservation District
 902 Houston St. Preston, MN 55965
Office Ph: (507) 887 – 0240, Sara Ph: (507) 429 - 7707
Email: riley.buley@fillmoreswcd.org , sara.west@fillmoreswcd.org

Wabasha County SWCD – Project Management
Terri Peters - District Manager
New Hire TBD - Technician
Wabasha County Soil and Water Conservation District
611 Broadway Ave. #10
Wabasha, MN 55981
Office Ph: (651) 560 – 2044 or Terri Ph: (651) 565 - 4673
Email: terri.peters@mn.nacdnet.net

Minnesota Department of Agriculture (MDA) - Project Leader
Dawn Bernau - Soil Scientist
Minnesota Department of Agriculture
2118 Campus Dr. SE, Suite 100
Rochester, MN 55904
Office: (507) 206-2881
Email: dawn.bernau@state.mn.us
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Project Duration

Start: July 1, 20264 (or the date the State obtains all required signatures)

End: June 30, 20286 (or until all obligations have been satisfactorily fulfilled, whichever occurs first), 
with an option to extend until December 31, 20286, contingent on available funding and both parties 
agreeing in writing.  

Project Summary

This project will support a part time Technician position through a Joint Powers Agreement with the 
Minnesota Department of Agriculture and collaboration with the Nutrient Management Specialist from 
the Fillmore County Soil and Water Conservation District (SWCD). Two Nutrient Management Technician 
positions will be created for this project. One position will be created at the Winona County SWCD and 
will include a new staff hire. and a A second position will be located out of the Wabasha County SWCD. 
and will include an existing staff Technician.  Both Technicians will work independently with the Nutrient 
Management Specialist to provide additional technical support for nutrient management with an 
emphasis on manure and nitrogen crediting in targeted areas such as Level 2 DWSMAs and townships 
within SE MN where 10% or more of the wells tested exceed 10 mg/L Nitrate -N in the latest round of 
township testing (high nitrateLevel 2 townships). This work may include updating or drafting nutrient 
management plans that support N BMP adoption including proper manure and legume crediting. In 
addition, the Technicians will bridge communication gaps regarding fertilizer and manure between 
producers and local fertilizer dealers or agronomists who supply commercial fertilizer. The technical 
assistance provided through this project will enable livestock producers in SE MN to more accurately 
track their nitrogen sources and adopt BMPs to reduce nitrate-nitrogen leaching in the region.  By 
addressing these conservation needs, producers will be able to better manage their manure and overall 
nitrogen utilization.  This, in turn, will help ensure applications of nitrogen fertilizer and manure at times 
when nutrient utilization by crops can be maximized. In addition, the technicians will assist MDA at Local 
Advisory Team (LAT) meetings as they occur in the Level 2 DWSMAs. Local Level 2 DWSMAs currently 
include Altura, Elgin, and Utica. Responsibilities at LAT meetings may include documentation of meeting 
notes, answering questions as they arise regarding local conservation opportunities, and following up 
with LAT members and others following such meetings. Such follow up may include assisting MDA in 
identifying nitrogen fertilizer best management practices (BMPs) and alternative management tools 
(AMTs) that can protect groundwater in the work area. Additional work will include promotion of 
published BMPs and AMTs for adoption in targeted vulnerable cropland areas to protect groundwater. 

 Winona Nutrient Management Technician (Technician) (.50 FTE) - This contracted position will 
work with livestock and crop producers to track all sources of nitrogen and promote adoption of 
nitrogen BMPs and AMTs.  The Technician will also provide assistance to the Nutrient Management 
Specialist while developing develop nutrient management plans enabling producers to better 
manage the nutrients produced and utilized on their farms. , tracking all sources of nitrogen, etc. in 
the targeted areas of SE MN. The Technician will be an employee of Winona County SWCD and will 
include office space available out of the Winona County SWCD office in Lewiston, Minnesota.  
Winona County SWCD will be contracted to provide services through a Joint Powers Agreement with 
MDA.
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The current primary project work areas include the DWSMAs of Altura, Elgin, and Utica 

Altura DWSMA Map

Elgin DWSMA Map
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Utica DWSMA Map
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Secondary project work areas include those townships in Goodhue, Wabasha, Winona, Houston, 
Fillmore, Olmsted, and Mower Counties where 10% or more of the private wells tested 10 mg/L or 
more of Nitrate-N in the final round of township testing in 2022.
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Partnership Roles

This work plan is referenced in a Joint Powers Agreement between Winona County SWCD and the 
Minnesota Department of Agriculture (MDA).  The work plan describes the duties, outcomes, timelines, 
etc. that are required in the agreement. 

1. Winona County SWCD:  Provide contract management and ensure deliverables outlined in this 
agreement are met. Provide technical/educational resources, plans, and forms to producers 
where needed. The loss of county SWCD staff or failure to provide technical support dedicated 
to this project does not release the Winona County SWCD of from responsibility to provide the 
deliverables herein. Compensation will be results-based and measurable outcomes will be 
tracked throughout the duration of the project.  The Technician will work primarily to provide 
technical support to willing livestock producers doing work in the Altura and Utica DWSMAs.  A 
secondary focus area will include working with willing producers in the high nitrate Level 2 
townships of Winona, Olmsted, and Houston counties.  The high nitrate Level 2 townships of 
Winona County include St. Charles, Utica, Warren, and Fremont.  All tolled In total, there are 
approximately twenty-five feedlots located in those townships.  In Olmsted County there is one 
township, Farmington, where there are four feedlots.  Lastly, Houston County is home to 
approximately twenty-ninetwo hundred twenty feedlots located in the high nitrate Level 2 
townships of Black Hammer, Caledonia, Mayville, Spring Grove, and Wilmington.  

2. Fillmore County SWCD: Provide technical oversight to the Winona County SWCD Technician and 
collaborate on individual projects when needed.

2. Minnesota Department of Agriculture (MDA): Provide oversight to see that the deliverables 
outlined in this agreement are met and provide nitrogen application record keeping forms or 
other MDA sponsored forms and educational materials to the Technicians and Specialist 
Nutrient Management as needed.  Assist with project coordination when needed. 

Project Deliverables

1. Technician will work  in close coordination with the Nutrient Management 
Specialistindependently , to arrange meetings or on-farm nutreint management assessments 
with feedlot and crop land operators to discuss BMP and AMT adoption, schedule on-farm 
nutrient management assessments, assist producers with NMP and/ or MMP updates or 
development of plans, and discuss options for improvement, if needed. 

2. Technician will assist 100% of the willing feedlot operators with facilities located in or applying 
manure within the Level 2 DWSMAs of Altura and Utica.  The Technician may also work with 
willing livestock and crop producers in the high nitrate Level 2 townships located in Winona, 
Olmsted, and Houston counties.

The Technician will:
a. Use forms to track progress with producers who need assistance to update NMPs, 

improve nitrogen crediting, or BMP adoption.  Such forms shall include, at a minimum:  
producer information, facility location, type of storage areas, storage capacity (months), 
manure testing frequency, N content of manure, amount of manure generated/year, 
method(s) of application, equipment calibration (if not using a certified commercial 
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applicator), crop needs for N, account for all sources of N including legume credits, MAP, 
DAP applications, etc., crop rotation, and total crop acres.

b. Report quarterly findings of manure management needs and/or relevant conservation 
needs to applicable local SWCD staff for livestock producers requesting technical and/or 
financial assistance.  

c. Submit a quarterly report ofon work activity to MDA.

3. The tTechnician will bridge any communication gaps between the producer and 
agronomists/fertilizer dealers.  Technician will follow up with agronomists or fertilizer dealers to 
ensure proper manure and overall N crediting is being utilized for BMP adoption.

4. The technician willTechnician will develop easy-to-use forms or provide MDAutilize the MPCAs 
“Online Nutrient Management Tool” to develop Manure Management (MMP) plans for 
producers.  In addition, the technician will assist livestock producers by providing easy-to-read 
summaries of each plan.  - sponsored forms to assist producers in keeping accurate Technicians 
will also provide producers with records record keeping forms for of manure applications and 
nitrogen applications.  This may include easy-to-read field maps or tables that can be kept in a 
tractor or centralized locationlocation, so all farm employees have access to the forms to make 
accurate recordings.

5. The tTechnician will provide assistance to livestock producers by offering manure sampling 
and/or manure spreader calibration services.  Lab testing fees may be covered under MDA 
programs and should be a part of the discussion.

6. The technician willTechnician may provide tools or forms for producers to improve tracking of 
nitrogen from manure and other sources like legumes, fertigation, and MAP or DAP, etc.  The 
Technician will work with the Nutrient Management Specialist to provide these forms based on 
the needs for each farm.  The Technician may provide MDA-sponsored forms to track nitrogen 
application, if needed.  

7. The tTechnician will work with local SWCDs to coordinate nutrient management efforts and 
investigate opportunities for financial or technical assistance, if needed.

The Technician and/or Nutrient Management Specialist will work to Identify and document 
nutrient management planning and/or BMP adoption barriers and provide flexible solutions to 
overcome those barriers. Educational materials and other information developed by MDA will 
be made available for distribution by the Technicians.  The number one goal is to support BMP 
adoption for manure management (manure and legume crediting, and improved manure 
utilization with 4R stewardship). 

8. The technician will work toward getting Job Approval Authority (JAA) through NRCS for Nutrient 
Management (590).

9. The Nutrient Management Specialist will provide project oversight and technical support to the 
Technician throughout the duration of the contract and be a resource for questions as they 
arise.  The Nutrient Management Specialist has coordinated with many producers in the project 
work areas and has developed professional relationships in the way of nutrient management. 



Winona County SWCD                                                       Work Plan                                                           Exhibit 
A

Page 8 of 2

The Nutrient Management Specialist will work to maintain these relationships while working 
with the Technician to provide additional technical support through the project deliverables.

10.
9. The technician will help MDA staff maintain lines of communication with Local AdviosryAdvisory 

Team (LAT) members in both Level 2 DWSMAs and Level 2 townships. This may include but is 
not limited to sending letters through the mail, making phone calls, and/or emailing LAT 
members. While LATs have been formed in all Level 2 DWSMAs for the project area to date 
(Altura, Elgin and Utica), new LAT members may need to be contacted to become a new 
member of an existing LAT. In addition, an LAT may need to be formed if a new DWSMA is 
designatd a level 2. Level 2 township LATs are just being formed within the project work area. 

10. The technician will provide administrative support for LAT DWSMA and Township meetings 
including making arrangements or meeting space, providing refreshments for meeting 
attendants, copying and printing materials for meetings, and taking notes during the meetings. 

11. The technician will present information to the LATs and Townships on local grants, projects, or 
programs supporting the study or adoption of nitrogen BMPS and/or AMTs whenever 
appropriate. 

12. In coordination with local MDA staff, the technician will work with LAT and Township members 
to determine the most appropriate list of nitrogen BMPs to protect groundwater within the 
DWSMA. Where possible, the technician will work with LAT members and DWSMA producers to 
consider AMTs approved by the MDA Commissioner within the DWSMAs throughout the 
duration of this contract. 

13. The technician will share progress of the LAT and township activities with all landowners, 
operators and their crop advisors/consultants within the DWSMA at least once/year. 

a. Possible avenues to share progress could include direct mailings, newsletter, magazine, 
or newspaper articles, web-based materials, social media, presentation to area 
volunteer organizations, lake associations, local farm organizations, producer field days, 
local fertilizer dealer meetings or county and township board meetings. 

Number of active feedlots located within the high nitrate Level 2 townships of SE MN Counties

County Goodhu
e

Wabash
a

Winon
a

Olmste
d

Housto
n

Fillmor
e

Mowe
r

Feedlots 19110 1017 25269 41 21429 13 339       

Number of active feedlots located within Level 2 DWSMAs of SE MN
DWSMA Number of active feedlots within 

current DWSMA boundary
County

Elgin 31 Wabasha
Altura 98 Winona
Utica 2819 Winona

Number of active feedlots located within Level 2 Townships of SE MN



Winona County SWCD                                                       Work Plan                                                           Exhibit 
A

Page 9 of 2

Townships Number of active feedlots within 
current level 2 townships

County

Fremont 66 Winona
St Charles 51 Winona

Utica 84 Winona
Warren 68 Winona

Farmington 1 Olmsted
Black Hammer 36 Houston

Caledonia 46 Houston
Mayville 46 Houston

Spring Grove 32 Houston
Wilmington 54 Houston

Vasa 45 Goodhue
Goodhue 65 Goodhue
Nevada 39 Mower

Mount Pleasant 3 Wabasha
West Albany 4 Wabasha

Hyde Park 2 Wabasha
Oakwood 3 Wabasha
Plainview 5 Wabasha

Level 2 DWSMAs Total LAT Meetings Held County

Elgin 2 Wabasha
Altura 2 Winona
Utica 6 Winona

Townships Total LAT Meetings Held County

Fremont, St 
Charles, Utica, 

Warren

2 Winona

Farmington 1 Olmsted
Black Hammer, 

Caledonia, 
Mayville, Spring 

Grove, Wilmington

2 Houston
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Vasa, Goodhue 2 Goodhue
Nevada 1 Mower

Mount Plesant, 
West Albany, Hyde 

Park, Oakwood, 
Plainview

2 Wabahsa

Measurable Outcomes

1) Assist 100% (9) of the livestock producers located in the Altura DWSMA.
2) Assist 50% (14) of the livestock producers located in the Utica DWSMA.
3) Assist approximately 50% (29) 20-30% of the livestock producers located in the  high nitrate 

Level 2 townships of Winona, Olmsted, and Houston counties.
4) Assist MDA to ensure that LATs are formed or maintained for all mitigation level 2 DWSMAs 

within this project area and that their membership meets the criteria provided on page 76 of the 
2015 Nitrogen Fertilizer Management Plan. 

5) Assist MDA with individual meetings for the Altura, Elgin, and Utica LATs before the end of this 
two-year agreement. 

6) Assist MDA with a list of recommended nitrogen fertilizer BMPs and possible AMTs specific to 
each DWSMA.

7) Provide educational and outreach activities to ensure that published nitrogen BMPs are 
promoted in the DWSMAs via best methods suggested by LAT members and MDA

a. This may include sharing progress of LAT activities with all landowners, operators, and 
their crop advisor/consultants within the DWSMA at least once per year. 

8) Present information on relevant NFMP/GPR implementation at least once per year, to each 
county SWCD board, level 2 DWSMA public water supplier, and county board in the work area.

9) Submit percent of acres that have completed nutrient management assesments for crop and 
livestock producers in the level 2 townships and level 2 DWSMAs, with a goal of 20-30% of the 
cropland acres assessed. 

10) Submit quarterly reports of work activity to MDA.



Winona County SWCD
Deliverable Schedule and Budget Exhibit  B-1

SE MN Nutrient Management Assistance Initiative
Objectives - See Exhibit A-1

Please Note: The Governmental Unit has the discretion to transfer up to 10% of the funds between categories without approval the
State's Authorized Representative or the State's Authorized Project Manager. However, the Governmental Unit shall notify the State's
Authorized Project Manager as soon as practicable of the transfer. The State's Authorized Representative or the State's Authorized
Project Manager must approve transfers greater than 10%.

Billing Cycle State
Fiscal Year Calendar Year Description of Deliverables Total Winona SWCD

Technician
Winona

Adm.

FY25 Total 75,400 73,000 2,400

Projected Project Start Date is July 1, 2024

Quarter 1, 2025 Jul -Sept 2024

Assist livestock producers in the Altura and Utica DWSMAs and
high nitrate townships located in Winona, Olmsted, and Houston
Counties.
Quarterly Invoice and Progress Report due October 31, 2024

Quarter 2, 2025 Oct-Dec 2024

Assist livestock producers in the Altura and Utica DWSMAs and
high nitrate townships located in Winona, Olmsted, and Houston
Counties.
Quarterly Invoice and Progress Report due January 31, 2025

Quarter 3, 2025 Jan-Mar 2025

Assist livestock producers in the Altura and Utica DWSMAs and
high nitrate townships located in Winona, Olmsted, and Houston
Counties.
Quarterly Invoice and Progress Report due April 30, 2025

Quarter 4, 2025 Apr-Jun 2025

Assist livestock producers in the Altura and Utica DWSMAs and
high nitrate townships located in Winona, Olmsted, and Houston
Counties.
Quarterly Invoice and Progress Report due July 31, 2025

( ) ( ) ( )

( )           ( )                        ( )                

( )           ( )                        ( )                

( ) ( ) ( )

18,850 18,250 600

18,850 18,250 600

18,850 18,250 600

18,850 18,250 600

( )      ( )                 ( )        



Quarter 1, 2026 Jul-Sep 2025

Assist livestock producers in the Altura and Utica DWSMAs and
high nitrate townships located in Winona, Olmsted, and Houston
Counties.
Quarterly Invoice and Progress Report due October 31, 2025

Quarter 2, 2026 Oct-Dec 2025

Assist livestock producers in the Altura and Utica DWSMAs and
high nitrate townships located in Winona, Olmsted, and Houston
Counties.
Quarterly Invoice and Progress Report due January 31, 2026

Quarter 3, 2026 Jan-Mar 2026

Assist livestock producers in the Altura and Utica DWSMAs and
high nitrate townships located in Winona, Olmsted, and Houston
Counties.
Quarterly Invoice and Progress Report due April 30, 2026

Quarter 4, 2026

Apr-Jun 2026

Assist livestock producers in the Altura and Utica DWSMAs and
high nitrate townships located in Winona, Olmsted, and Houston
Counties.
Quarterly Invoice and Final Report due July 31, 2026

( )           ( )                        ( )                

( )           ( )                        ( )                

( ) ( ) ( )

( )           ( )                        ( )                

18,850 18,250 600

18,850 18,250 600

18,850 18,250 600

18,850 18,250 600

FY26 Total 75,400 73,000 2,400

All Years Project Total 150,800 146,000 4,800

( )      ( )                 ( )        

( )    ( )               ( )        
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