
 
Please call office at 651-560-2053 or email susan.cerwinske.wabashaswcd@gmail.com if 
you have any questions on attending physically or by phone. 
We have call-in capabilities for up to 10 people. Phone# 651-560-1088 Access code # 0147478#. 

 
Wabasha Soil and Water Conservation District 

Regular Board Meeting 
June 27, 2024 

         8:15 am 
County Conference Room  

 625 Jefferson Ave. 
 

I. CALL MEETING TO ORDER 
 

II. PLEDGE ALLEGIANCE 

III. AGENDA 

IV. PUBLIC COMMENTS 
Comments limited to 5 minutes per speaker 
 

V. CONSENT AGENDA -Board Action 
Items on the Consent Agenda are considered to be routine by the Board and may be 
enacted through one motion. Any item on the Consent Agenda may be removed by any 
of the Board members for separate consideration. 
 

A. Lisa Klein AgBMP Loan Application in the amount of $30,000.00 for a used Weed 
Zapper.  It will help with water quality by not applying herbicide on crops reducing 
chemical contamination of surface and ground water. 

B. Lars Polson AgBMP Loan Application in the amount of $9,200.00 for a Large Square 
Baler and Large Round Bale Trailer for bringing in hay, cover crop forage from field. 
Harvesting hay & cover crops protect soil from water erosion. 
 

VI. SECRETARY’S REPORT – Board Action 
A. May 23, 2024 Meeting Minutes 

 
VII. TREASURER’S REPORT – Board Action 

A. May District Financial Statements 
Included for your review 

B. Program Record - May 
The full spreadsheet was sent to the board in advance. 
 

VIII. PAYMENT OF MONTHLY BILLS 
A. Monthly Bills in the amount of $31,061.51 - Board Action 

 
 
 
 
 
 

IX. DISTRICT REPORTS 
A. Chair Report – Lynn Zabel 
B. County Commissioner – Bob Walkes 

mailto:susan.cerwinske.wabashaswcd@gmail.com


C. District Manager Report – Terri Peters 
D. NRCS Report – Christina Taylor – (in the packet) 
E. District Technician Report- Matt Kempinger – (In the Packet) 
F. Conservation Planning and Outreach Technician Report– Jenna Rasmusson – (In the 

packet) 
G. Natural Resources Technician Report– Katelyn Abts – (In the packet) 
H. Bookkeeper/Administrative Assistant Report -Sue Cerwinske (In the Packet) 
I. BWSR Report –  
J. Other agencies –  

 
X. OLD BUSINESS 

A. Conservation Project – Lynn (open to any Supervisor for ideas)  
 

XI. NEW BUSINESS 
A. Approve selection of auditor for 2023 audit – Board Action  

i. Katie M. Jacobson. CPA (Range between $4,500 to 
$6,500.00 (pending travel costs, if necessary). Her firm 
has experience with auditing SWCD’s - Noble and Murray 
County’s   

ii. Carlson SC CPA’s and Advisors – Abby Williamson, CPA 
$9,400.00.  Have done similar organizations and are 
familiar with the requirements. 

iii. Joseph M. Mahoney, CPA- $17,500.00 minimum audit 
nonprofit fee requirement. 

Note:  Sent out a number of other requests for bids, but no 
other CPA firm would be available for the audit this year or 
couldn’t meet timeline of October 31 draft. 

B. MASWCD – SWCD Governance 101, July 16 & 17  
Arrowwood Resort & Conference Center, Alexandria, MN – Discuss interest in 
attending.  Registration extended to July 2nd. 

C. Approve Alan Jostock Contract# 2024WAGZ-WC-02 in the amount of $6,170.00 for 
Practices - 340 cover Crops, 329 No-Till.  Cover Crop 3-year Contract.  Install by 
dates:  11/1/24, 11/1/25, 11/1/26 and No-Till 2-year rotational 11/1/24, 11/1/26 – 
Board Action 
(Funding source - FY24 Watershed Alliance for the Greater Zumbro (WAGZ) 
 
 
 
 
 
 
 
 
 
 

D. Approve Alan Jostock Contract# 2024WAGZ-WC-03 in the amount of $2,720.00 for 
Practices – 340 Cover Crops, 329 No-Till. Cover Crop 3-year Contract.  Install by 
dates: 11/1/24, 11/1/25, 11/1/26, and No-Till 2-year rotational 11/1/24, 11/1/26 – 
Board Action 
(Funding source - FY24 Watershed Alliance for the Greater Zumbro (WAGZ) 



E. Approve George Tesmer Contract# 2024WAGZ-WC-04 in the amount of 3,109.50 for 
Practice 340 Cover Crops.  1-year Contract. Install by date 11/1/24 – Board Action 
(Funding source – FY24 Watershed Alliance for the Greater Zumbro (WAGZ) 

F. Approve George Tesmer Contract# 2024WAGZ-WC-05 in the amount of $3,240.00 
for Practice 340 Cover Crops.  3-year Contract.  Install by dates: 11/1/24, 11/1/25, 
11/1/26 – Board Action 
(Funding source – FY24 Watershed Alliance for the Greater Zumbro (WAGZ) 

G. Approve Donnie Dahl Contract# DWP-WS10 in the amount of $2,000.00 for Practice 
# 351 Well Decommissioning.  Install by date is 12/31/2024– Board Action 
(Funding source – Karst Drinking Water Protection - Fillmore SWCD) 

H. Upcoming Events: 
i. Thursday, July 4th Independence Day – Office Closed 
ii. Wed.-Sat., July 17-20 Wabasha County Fair 
iii. Thursday, July 25 – Regular Board Meeting 

I. Approve Hampe Properties LLC Contract# 2024WAGZ-WC-08 in the amount of 
$5,431.00 for Practice 410 Grade Stabilization and 342 Critical Area Planting.  Install 
by date 11/30/2024 – Board Action 
(Funding source – FY24 Greater Zumbro Watershed Based Funding (WAGZ) 

J. MASWCD Annual Convention Dec. 2-4, 2024 
Award Applications due August 30th  

K. Update on hiring process for Soil Health/Nutrient Management Specialist. 
L. Approve payment to Seth Tentis for Storage space rent for Wabasha’s SWCD’s Truax 

No-Till Drill from September 1, 2023 – December 31, 2024 - $200.00 plus 
maintenance on the No-Till Drill for $180.00.  Total of $380.00 – Board Action 

 
XII. Board Reports 

A. Whitewater JPB – Lynn 
B. Zumbro 1W1P – Dag  
C. WinLaC 1W1P – Lynn 
D. SE SWCD Technical Support JPB - Dag 
E. County Board Meeting – Sharleen 

 
Note:  If meeting is not finished by 10:00 am, we will need to recess and start the 
Local Work Groug at 10:00 am. 
 

 
XIII. Adjourn – Board Action    

 
 
 
 
 
 
 
 

 Agenda for Local Work Group 
 
 

1.      Welcome & Review:  10 minutes 
 

2.      Present SWCD Draft Priorities: 30 minutes 
 



3.      Discuss Proposed Practices Changes and Technical Practice  
 Recommendations: 15 minutes 

 
4.      Decision/Action Items: 15 minutes 

 
5.      Next Steps:  5 minutes 

 
6.      Adjourn LWG Meeting – 

 
 
Then reopen regular meeting, if necessary 

 
 





















May 31, 24

ASSETS
Current Assets

Checking/Savings
Money Market- Bank of Alma 105,085.81
Money Market WNB Financial 7,440.17
Peoples State Bank Money Market 327,641.81
Petty Cash 116.05
WNB Financial 23,466.98

Total Checking/Savings 463,750.82

Total Current Assets 463,750.82

TOTAL ASSETS 463,750.82

LIABILITIES & EQUITY 0.00

9:52 AM Wabasha Soil and Water Conservation District
06/11/24 Cash Balances
Cash Basis As of May 31, 2024

Page 1



May 31, 24

ASSETS
Current Assets

Checking/Savings
Money Market- Bank of Alma 105,085.81
Money Market WNB Financial 7,440.17
Peoples State Bank Money Market 327,641.81
Petty Cash 116.05
WNB Financial 23,466.98

Total Checking/Savings 463,750.82

Accounts Receivable
11000 · Accounts Receivable 4,218.25

Total Accounts Receivable 4,218.25

Other Current Assets
12000 · Undeposited Funds 200.00

Total Other Current Assets 200.00

Total Current Assets 468,169.07

Fixed Assets
15000 · Furniture and Equipment

Computer 7,523.00
Laptops for Distrcit Techs (2) 3,149.22
Samsung Tablets 1,548.69
15000 · Furniture and Equipment - Other 109,828.00

Total 15000 · Furniture and Equipment 122,048.91

17000 · Accumulated Depreciation -105,962.59

Total Fixed Assets 16,086.32

Other Assets
Prepaid Items

Prepaid Rent 920.43

Total Prepaid Items 920.43

Total Other Assets 920.43

TOTAL ASSETS 485,175.82

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

20000 · Accounts Payable 2,291.29

Total Accounts Payable 2,291.29

Other Current Liabilities
Allowance for Unemployment Reim 1,581.86
Deferred Revenue

FY22 Capacity 6,741.52
FY22 State Cost Share 2,116.00
FY23 Buffer Law Implementation 2,457.95
FY23 Capacity 15,127.35
FY23 CWF - WIC 63,392.63
FY23 Soil Health-Cost Share 6,940.00
FY23 State Cost Share 12,320.80
FY23 SWCD Aid 48,991.70
FY24 Buffer Law Implementation 20,000.00
FY24 Conservation Contracts 16,268.85
FY24 Easement Delivery 1,118.33
FY24 LWM 7,965.09
FY24 WCA 8,312.64

9:51 AM Wabasha Soil and Water Conservation District
06/11/24 Balance Sheet
Accrual Basis As of May 31, 2024

Page 1



May 31, 24

FY25 Conservation Contracts 18,190.00
FY25 Conservation Delivery 19,619.00
FY25 LWM 19,354.00
FY25 WCA 16,543.00

Total Deferred Revenue 285,458.86

24000 · Payroll Liabilities 1,192.99

25500 · Sales Tax Payable 645.97

Total Other Current Liabilities 288,879.68

Total Current Liabilities 291,170.97

Total Liabilities 291,170.97

Equity
Fund Balance- Restatement 47,943.10
Fund Balance Designated 31,934.30
Investment in Capital Assets 16,086.32
30000 · Opening Balance Equity 649.89
32000 · Owners Equity 172,895.23
Net Income -75,503.99

Total Equity 194,004.85

TOTAL LIABILITIES & EQUITY 485,175.82

9:51 AM Wabasha Soil and Water Conservation District
06/11/24 Balance Sheet
Accrual Basis As of May 31, 2024

Page 2



May 24

Ordinary Income/Expense
Income

Charges for Services
Tree Sales 15,328.29
Truax No-Till Drill Rental 484.00

Total Charges for Services 15,812.29

Intergovernmental Revenues
Partners Grants

National Wild Turkey Federation 5,000.00

Total Partners Grants 5,000.00

State
FY20 Gorman Creek Restoration 4,244.49
FY22-23 SDW - Phase 2 10,971.09
FY23 SE Landscape - MN DNR 2,275.47
FY23 WinLaC 1,635.82
MAWQCP 12,266.72

Total State 31,393.59

Total Intergovernmental Revenues 36,393.59

Total Income 52,205.88

Gross Profit 52,205.88

Expense
District Operations

Other Services and Charges
Advertising Expense 200.00
Building Rent 920.43
Conferences and Conventions 250.00
Education and Information 1,430.59
Employee Expenses 10.18
Employee Mileage 71.02
Internet Expense 91.81
Vehicle Expenses

Chevrolet Silverado Vehicle Exp -774.43
Hyundia Tucson Vehicle Expense 71.02

Total Vehicle Expenses -703.41

Total Other Services and Charges 2,270.62

Personnel Services
Employee Salary Permanent 23,587.18
Employer HSA contributions 750.00
Employer Life and Health

66000 · Payroll Expenses 8,708.77
Employer Life and Health - Other 27.50

Total Employer Life and Health 8,736.27

Employer Share FICA 1,509.83
Employer Share Medicare 353.10
Employer Share PERA 1,824.36

Total Personnel Services 36,760.74

Rental Equipment Expenses
Truax No-Till Drill 51.77

Total Rental Equipment Expenses 51.77

Supplies
Office Supplies 306.50

9:50 AM Wabasha Soil and Water Conservation District
06/11/24 Profit & Loss
Cash Basis May 2024
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May 24

Total Supplies 306.50

Total District Operations 39,389.63

Project Expenditures
District

Tree Expense 9,682.73

Total District 9,682.73

Federal
319 Focus Small Wtrshd-W.Indian 28.08

Total Federal 28.08

State
FY22-23 SDW - Phase 2 7,420.00
FY23-FY24 MPCA Zumbro SWAG 391.54
FY23 Capacity 457.81
FY23 SE Landscape - MN DNR 2,062.72
FY24-FY25 DNR Forestry 2,188.10
FY24 Conservation Contracts 315.15
MAWQCP Administration 12,093.25

Total State 24,928.57

Total Project Expenditures 34,639.38

Total Expense 74,029.01

Net Ordinary Income -21,823.13

Other Income/Expense
Other Income

Interest Income
Interest Earnings MM's 916.26

Total Interest Income 916.26

Total Other Income 916.26

Net Other Income 916.26

Net Income -20,906.87

9:50 AM Wabasha Soil and Water Conservation District
06/11/24 Profit & Loss
Cash Basis May 2024
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Type Date Num Name Memo Account Paid Amo...

Jun 27, 24
Liability Check 06/27/2024 EFT VSP Vision Care July, 2024  Premium WNB Financial -74.31
Liability Check 06/27/2024 12074 Auditor/Treasurer of Wabasha County WNB Financial -9,039.92
Bill Pmt -Check 06/27/2024 12075 Baker's Welding and Truck Repair Manufactured Sign Holder for Aidan Memorial Sign WNB Financial -300.00
Bill Pmt -Check 06/27/2024 12076 HBC Fiber Optic Internet 6/02 - 7/01/2024 WNB Financial -91.81
Bill Pmt -Check 06/27/2024 12077 Insty-Prints of Winona WNB Financial -1,847.97
Bill Pmt -Check 06/27/2024 12078 Jennifer Wahls-C WNB Financial -3,740.42
Bill Pmt -Check 06/27/2024 12079 Johnson Printing WNB Financial -337.00
Bill Pmt -Check 06/27/2024 12080 Katelyn Abts-b Mileage for BWSR RIM Training, St. Peter MN WNB Financial -176.88
Bill Pmt -Check 06/27/2024 12081 Katie Dudley Lead Wildlife Station 5th Grade Field Day WNB Financial -134.06
Bill Pmt -Check 06/27/2024 12082 Kellogg Auto Body, LLC Repair damages on right side of Silverado WNB Financial -1,941.62
Bill Pmt -Check 06/27/2024 12083 MACDE Registration Fee for Terri - Managers Meeting WNB Financial -25.00
Bill Pmt -Check 06/27/2024 12084 Mittel Schule, Inc. July Building Rent WNB Financial -920.43
Bill Pmt -Check 06/27/2024 12085 Office Depot HP61 Ink -  Combo WNB Financial -86.91
Bill Pmt -Check 06/27/2024 12086 Olmsted County Public Health Services SDW Ph2 Water Samples- Lab Analysis-7 WNB Financial -476.00
Bill Pmt -Check 06/27/2024 12087 Olmsted County Public Works May Greg Klinger salary, MAWQCP expenses WNB Financial -10,737.62
Bill Pmt -Check 06/27/2024 12088 Pete Fryer Concrete & 2 x 4's for Gorman sign WNB Financial -59.00
Bill Pmt -Check 06/27/2024 12089 SE  MASWCD 2024 Dues for SE MASWCD WNB Financial -250.00
Bill Pmt -Check 06/27/2024 12090 Terri Peters (Expenses) May and June mileage to meetings - ice 5th grade WNB Financial -469.01
Bill Pmt -Check 06/27/2024 12091 Wabasha-Kellogg Public Schools Bus the 5th Grade WK & St.Felix  for Conservation Day WNB Financial -189.64
Bill Pmt -Check 06/27/2024 12092 Wabasha County Highway Department May gas for Hyundai & Silverado WNB Financial -163.91

Jun 27, 24 -31,061.51

11:45 AM Wabasha Soil and Water Conservation District
06/26/24 Monthly Bills Listing
Cash Basis June 27, 2024

Page 1



 
6/27/2024 

Christina Taylor Soil Conservationist 

NRCS WABASHA FIELD OFFICE REPORT 

 

. 

CSP (Conservation Stewardship Program) 

• 14 Active contracts 7 were eligible, 6 of the 7 were preapproved  

• FY25 CSP Renewal application deadline March 1   

• 14 FY24 CSP classic applications submitted  

• FY24 Obligation deadline for 80% is June 28th  

EQIP (Environmental Quality Incentive Program)  

• FY24 Obligation deadline is June 28, 2024 

• 18 Applications  are in pending status  

• 11 Applications have become contracts 

• CPP-EQIP (Regional Conservation Partnership Program- EQIP) 

• no applications submitted. 

RCPP18 (Regional Conservation Partnership Program)  

Land Management Fund through MAWQCP sign up is applicable in this county. 

• 1 Active contract  

• Sign up deadline Dec 15th 

• Ranking deadline January 19  

CRP (Conservation Reserve Program)  

• 48 FY26 expiring reviews 

• 16-20 reviews for a PIP, practice incentive payment, 

• Potentially 10 establishment reviews. 



Monthly Report – June 2024 
Matt Kempinger 
 

 

Projects  
 

• Gorman Creek sign installation and stream walk event 

• Initiate a new diversion and grade stabilization project to protect flooded house 

• Design work on 3 grade stabilization structures 

• Contract preparation for 1 grade stabilization structure project 

• Site investigation and preliminary design work on many sites experiencing erosion from 
recent heavy rains 
 
 
 

 
Others 
 

• 2 weeks of leave for birth of child 

• Lower Zumbro and West Indian Creek outreach for prairie strips 

• Drone flights capturing images of recent flood damage 

• Reviewed 3 WCA applications 

• Monitored 2 WCA restorations 

• SWAG water monitoring equipment maintenance 

• General project & contract management 

• Answered general resource questions from public and assisted where possible 
 

 



Monthly Report – June 2024 
Jenna Rasmusson 

Programs 
• Cover Crops – Provided technical assistance for cover crop planning. Contacting operators from 

last year for reenrollment.  
• Karst Drinking Water Protection – provided assistance in applying for cost share for 1 well sealing 

contract.   
• Zumbro Surface Water Assessment Grant (SWAG) – Collected samples and delivered to Olmsted 

County SWCD. 
• Lysimeters – Collected samples at both locations. Lots of rainwater to be collecting! Attended 

Water Science Conference and participated in a panel discussing the connection between 
scientists, local government agencies, and farmers. Attended sessions on water quality 
monitoring and the role of regulation. 

• Buffer Law – Continued monitoring and field checks. Provided technical assistance and solutions 
to meet compliance. 

• West Indian Creek – Regular team meetings. Working on ideas for outreach event.  
• General – Responded to calls triggered by increased rainfall and erosion concerns. 
• Equipment Rental Program – Answered questions and connected producers to resources on the 

equipment available and strategies for use. Scheduled rentals for late summer/fall. 
 
Education and Outreach 

• Created flyer invitation and assisted in hosting the Stream Walk at the Gorman Creek Aquatic 
Management Area. Wrote article for the paper highlighting the event. 

• Prepared Gorman Creek signs for installation. Picked up signs from printer and acquired frames.  
• Planning for soil health event in the Whitewater with Olmsted and Winona. Save the Date – 

August 1st, 2024. Registration is live at: https://olmsted-soil-health-program-gis-
olmsted.hub.arcgis.com/pages/events 

o  
 
 
 
 
 
 
Other/Training 

• Attended Working Effectively with Livestock Producers training in Rochester. Organized by the 
National Grazing Lands Coalition, I met with SE MN farmers and learned about their grazing 
systems and how they work with NRCS and SWCD. Received insights to my preferred 
communication style and how to leverage my strengths to build farmer relationships. 

https://olmsted-soil-health-program-gis-olmsted.hub.arcgis.com/pages/events
https://olmsted-soil-health-program-gis-olmsted.hub.arcgis.com/pages/events




Sue’s 
Monthly Report: 
 
Searched for Auditor for 2023 Financial Statements – Emails, calls, letters. 
Finally found one that has done SWCD’s and I’m comfortable with that. 
Katie M. Jacobson, CPA, engagement letter on agenda for signature. 
 
Set up MSRS Company Match in payroll, needs to be pretax item. 
 
Newsletter postage going forward needs to be done electronically, checking on that. 
 
Normal monthly duties: 
 
Payroll 
Taxes and Liabilities 
Accounts Payable – Bills, payments 
Invoicing – for Safe Drinking Water Phase2 and Gorman Creek finals 
Receipts/Deposits 
Bank Reconciliations 
Board minutes 
Board agenda and packet 
 
Getting spreadsheets, paperwork ready for Audit, possibly in August. 
 
 

















 

 

May 24, 2024 

 

Wabasha Soil and Water Conservation District 

Wabasha, Minnesota 
 

We are pleased to submit a fee estimate for conducting a financial statement audit for Wabasha Soil 
and Water Conservation District for the year ended December 31, 2023. 

 

CarlsonSV LLP is a regional firm with approximately 55 full‐time staff. Of this, eight are partners and 
approximately 25 are certified public accountants. Our  firm conducts approximately 250 assurance 
engagements annually. We perform assurance engagements  for numerous governmental and non‐
profit entities similar to Wabasha Soil and Water Conservation District. The audit would be performed 
remotely by audit staff out of our Golden Valley and Fergus Falls, Minnesota offices. 
 
Our firm leverages technology in its approach to service your audit needs, resulting in ease of use from 
your  perspective.  We  will  provide  you  a  detailed  listing  of  information  to  be  provided  to  us 
electronically, and our staff will conduct a significant portion of the audit from our office. We expect to 
begin the audit in August or September 2024. 
 
Our  fee estimate  is based upon  the presumption  that all books and  records are  in good order and 
accounts are reconciled.  Should problems of a bookkeeping nature be noted during the course of the 
audit, such  items would be brought  to  the attention of management  for corrective action  to avoid 
additional  time and  charges  to  you. Generally,  there will be no  charge  for assistance with  routine 
accounting inquiries which arise during the year. We estimate our fees for professional services will not 
exceed the following amounts: 

2023

Financial Statement Audit  $       9,400 

Out‐of‐pocket expense (travel, postage, etc.) Actual

TOTAL  $       9,400 
 

 
We hope our proposal will be favorably received. Please do not hesitate to call with any questions.  
 
Respectfully submitted, 

 
Abby Williamson, CPA 
Partner 



Susan Cerwinske <susan.cerwinske.wabashaswcd@gmail.com>

Audit Services
3 messages

Susan Cerwinske <susan.cerwinske.wabashaswcd@gmail.com> Thu, May 16, 2024 at 11:24 AM
To: info@mahoneycpa.com

Good Morning,

I am inquiring on your availability to audit of the Wabasha County Soil and
Water Conservation Districts financials for 2023

Our past auditor has recently retired and we are searching for
a replacement audit firm and would really like to work with you.

Please let me know if you do handle special districts like ours
and can send an audit proposal.  

A response would be greatly appreciated.
I will send a letter of requirements, if you do audits.

Thank you,
Sue

Sue Cerwinske
Bookkeeper/Admin. Asst.
Wabasha SWCD
611 Broadway Ave. Ste 10
Wabasha, MN 55981
651-560-2053

Lance Brock <lbrock@mahoneycpa.com> Wed, May 29, 2024 at 3:28 PM
To: "susan.cerwinske.wabashaswcd@gmail.com" <susan.cerwinske.wabashaswcd@gmail.com>

Hi Sue,

Thanks for reaching out to us. 

What is your timing on the audit?  We currently do not work on or audit any special districts like yours.

Our firm has a minimum audit nonprofit client relationship fee requirement of $17,500.  Does this fee fit in your budget or
desired fee range?

Please let me know if you have any questions.

Thanks,

Lance

 

 



You don't often get email from susan.cerwinske.wabashaswcd@gmail.com. Learn why this is important

LANCE BROCK, CPA
Partner

MAHONEY

10 River Park Plaza, Suite 800

Saint Paul MN 55107
P: 651.281.1873

lbrock@mahoneycpa.com
www.mahoneycpa.com

        

 

 

 

 

 

 

 

From: Susan Cerwinske <susan.cerwinske.wabashaswcd@gmail.com>
Sent: Thursday, May 16, 2024 11:24 AM
To: Info <info@mahoneycpa.com>
Subject: [EXTERNAL] Audit Services

 

[Quoted text hidden]

 

Mahoney is working summer hours and is closed on Fridays from Memorial Day to Labor Day, which may affect Friday
availability and response times.

Susan Cerwinske <susan.cerwinske.wabashaswcd@gmail.com> Thu, May 30, 2024 at 12:13 PM
To: Lance Brock <lbrock@mahoneycpa.com>

Thank you for your response.

Unfortunately your nonprofit client relationship fee requirement of $17,500
will not work for us.

Regards

mailto:susan.cerwinske.wabashaswcd@gmail.com
https://aka.ms/LearnAboutSenderIdentification
https://www.google.com/maps/search/10+River+Park+Plaza,+Suite+800+%0D%0A+Saint+Paul+MN+55107?entry=gmail&source=g
https://www.google.com/maps/search/10+River+Park+Plaza,+Suite+800+%0D%0A+Saint+Paul+MN+55107?entry=gmail&source=g
mailto:lbrock@mahoneycpa.com
http://www.mahoneycpa.com/
https://www.facebook.com/MUCRCPA
https://www.facebook.com/MUCRCPA
https://twitter.com/MUCRcpa
https://twitter.com/MUCRcpa
https://www.linkedin.com/company/1168264
https://www.linkedin.com/company/1168264
mailto:susan.cerwinske.wabashaswcd@gmail.com
mailto:susan.cerwinske.wabashaswcd@gmail.com
mailto:info@mahoneycpa.com


Sue Cerwinske
Bookkeeper/Admin. Asst.
Wabasha SWCD
611 Broadway Ave. Ste 10
Wabasha, MN 55981
651-560-2053

[Quoted text hidden]



Who Should Attend?

Training Highlights

Whether you are a new SWCD Supervisor or
district employee—or a veteran board member
or employee looking to improve your existing
knowledge and skills—this training is for YOU! 

Why Governance 101?
This MASWCD conference will provide the basics of
SWCD governance and the leadership instruction
necessary to enhance your role in advancing the
SWCD’s mission.

Governance is a leadership process and to function
effectively, SWCD members should have a clear
understanding of their governance roles and
responsibilities as well as how to apply them
practically and correctly within their districts. 

Proper governance provides the means to help an
organization achieve its goals and objectives. An
organization that uses good governance is one that
always, in word and action, demonstrates:
Accountability; Leadership; Integrity; Stewardship
and Transparency—the A-List.

July 16 & 17, 2024

Arrowwood Resort & Conference Center
2100 Arrowwood Ln, Alexandria, MN 56308

$250 per person
Includes meals, trainings

and materials

For More Information:
e: Michele.Asmussen@maswcd.org | p: 651.690.9028

SWCD 
Governance 

101

Deadline: June 17

SWCD Governance 101 Training Highlights:

Enhanced Board-Staff Relationships
Strengthening Emotional Intelligence
Modern Management for SWCD HR
SWCD Statutes & Operations
Pillars for Good SWCD Governance
SWCD Essential Services
Open Meeting Law
Credentialing & Job Approval Authority



Susan Cerwinske <susan.cerwinske.wabashaswcd@gmail.com>

FW: [External Email]Governance 101 can be fun! NEW Topics Revealed!
1 message

Peters, Terri - FPAC-NRCS, MN <terri.peters@mn.nacdnet.net> Fri, Jun 7, 2024 at 9:27 AM
To: "dag@dagknudsen.com" <dag@dagknudsen.com>, "Lynn Zabel (Lynn.zabel.wabashaswcd@gmail.com)" <Lynn.zabel.wabashaswcd@gmail.com>,
sharliek <sharliek@hughes.net>, "sethtentis@gmail.com" <sethtentis@gmail.com>, "Crossmule9@gmail.com" <crossmule9@gmail.com>
Cc: Susan Cerwinske <susan.cerwinske.wabashaswcd@gmail.com>

I think it has been a while since this has been offered in person. It’s pretty informative. We can bring it to next board meeting to see
who is interested in attending.

 

From: employees <employees-bounces@maswcd.org> On Behalf Of michele.asmussen@maswcd.org
Sent: Thursday, June 6, 2024 6:17 PM
To: michele.asmussen@maswcd.org
Subject: [External Email]Governance 101 can be fun! NEW Topics Revealed!

 

[External Email]
If this message comes from an unexpected sender or references a vague/unexpected topic;
Use caution before clicking links or opening attachments.
Please send any concerns or suspicious messages to: Spam.Abuse@usda.gov

To all supervisors & employees:

Minnesota Association of

Soil and Water Conservation Districts

 

Who said governance can’t be fun?!  We’ve been pouring over the most FUNdamental topics of what makes GOOD
governance and we’ll be delivering them to YOU this July!

 

Join us for this essential training and take in a little summertime fun as well! On Tuesday, after a day of soaking up
knowledge, we’ll enjoy a tasty summer BBQ and cash bar! Afterwards, feel free to head to the outdoor Deck Bar & Grill
for more refreshments and networking!

 

mailto:employees-bounces@maswcd.org
mailto:michele.asmussen@maswcd.org
mailto:michele.asmussen@maswcd.org
mailto:Spam.Abuse@usda.gov


Don’t miss out! Register TODAY! Deadline to register: June 17

>> CLICK HERE TO REGISTER! <<
 

SWCD Governance 101 – July 16 & 17
Arrowwood Resort & Conference Center

2100 Arrowwood Lane, Alexandria, MN 56308 | P: 320.762.1124 | Room Block Link

 

AGENDA TOPICS & WORKSHOPS
 

Strengthening Emotional Intelligence  

Do “people skills” make a difference in conservation? Over 40 years of research shows that people who have high “emotional intelligence” (also
known as Emotional Quotient (EQ)), are associated with stronger performance and greater success. They are also characterized as having greater
overall health and well-being. More importantly, new research has proven that a person’s EQ can be increased! In this workshop, you will learn what
makes up EQ and develop strategies to strengthen yours so you can apply them to your SWCD role and your life! Gain insights and ideas to improve
personal effectiveness and team performance

 

Enhancing Board-Staff Relationships

Good board-staff relationships don’t just happen, they are created and sustained through continued effort. Explore public board-staff roles and learn
tools to develop solid relationships that will lead to a more effective organization and increased support for local conservation delivery.

 

Defining the Essential Services of a Modern SWCD

The MASWCD defines “local district capacity” as the readiness of SWCDs to plan, identify, and successfully implement district statutory obligations
and private lands conservation.  This session will provide a holistic and an integrated essential services approach to execute the SWCD mission. 

 

SWCD Statutory Authorities and Responsibilities

Everything you need to know about SWCD governance and authorities outlined in Minnesota State Statutes.  Topics include SWCD powers and
authorities, supervisor compensation, elections, reporting requirements, and campaign finance reporting. Great for newcomers and a refresher for
veterans!

 

SWCD Finance and Economic Basics

In this session, you will learn about SWCD funding sources, grant and program basics, and fiduciary duties of district board members. We will also
explore SWCD’s economic impact to your community and tips for budget presentations.

 

SWCDs: Our Origins and the Roles of the Conservation Delivery Partnership

Learn more about the history of SWCDs, how they have evolved over time, and the SWCD role with the conservation delivery partnership including
the MASWCD, MN Board of Water and Soil Resources and the Natural Resources Conservation Service.

 

https://www.cognitoforms.com/MinnesotaAssociationOfSoilAndWaterConservationDistricts/SWCDGovernance1012024OnlineRegistration
https://www.google.com/maps/search/2100+Arrowwood+Lane,+Alexandria,+MN+56308?entry=gmail&source=g
https://be.synxis.com/?Hotel=61974&Chain=16552&arrive=7/16/2024&depart=7/17/2024&adult=1&child=0&group=071524MASWCD


 

A conference for supervisors and staff to expand the basics

of SWCD governance and leadership instruction

to enhance your district’s mission.

 

MASWCD is a nonprofit organization providing leadership, educational opportunities, and a common voice for Minnesota’s soil and water
conservation districts.  www.maswcd.org

 

 

 

Please reach out to Michele.Asmussen@maswcd.org with questions.

 

  

Minnesota Association of Soil and Water Conservation Districts (MASWCD)

100 Empire Drive, Suite 205, St. Paul, MN 55103
P: 651-690-9028

 

This electronic message contains information generated by the USDA solely for the intended recipients. Any unauthorized interception of this message
or the use or disclosure of the information it contains may violate the law and subject the violator to civil or criminal penalties. If you believe you have
received this message in error, please notify the sender and delete the email immediately.
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Governance 101 flyer.pdf
2741K

ATT00001.txt
1K
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mailto:Michele.Asmussen@maswcd.org
https://www.google.com/maps/search/100+Empire+Drive,+Suite+205,+St.+Paul,+MN+55103?entry=gmail&source=g
https://mail.google.com/mail/u/1/?ui=2&ik=c38e3e809f&view=att&th=18ff318d3dc3de8f&attid=0.1&disp=attd&safe=1&zw
https://mail.google.com/mail/u/1/?ui=2&ik=c38e3e809f&view=att&th=18ff318d3dc3de8f&attid=0.1&disp=attd&safe=1&zw
https://mail.google.com/mail/u/1/?ui=2&ik=c38e3e809f&view=att&th=18ff318d3dc3de8f&attid=0.2&disp=inline&safe=1&zw
https://mail.google.com/mail/u/1/?ui=2&ik=c38e3e809f&view=att&th=18ff318d3dc3de8f&attid=0.2&disp=inline&safe=1&zw
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Susan Cerwinske <susan.cerwinske.wabashaswcd@gmail.com>

FW: [External Email]2024 MASWCD Award Applications Accepted Now Through
August 30
1 message

Peters, Terri - FPAC-NRCS, MN <terri.peters@mn.nacdnet.net> Wed, Jun 26, 2024 at 9:46 AM
To: Susan Cerwinske <susan.cerwinske.wabashaswcd@gmail.com>

Can you add this as a topic on our meeting.

 

Also add update on hiring process for Soil Health/Nutrient Management Specialist

 

From: employees <employees-bounces@maswcd.org> On Behalf Of michele.asmussen@maswcd.org
Sent: Thursday, June 20, 2024 1:11 PM
To: michele.asmussen@maswcd.org
Subject: [External Email]2024 MASWCD Award Applications Accepted Now Through August 30

 

[External Email]
If this message comes from an unexpected sender or references a vague/unexpected topic;
Use caution before clicking links or opening attachments.
Please send any concerns or suspicious messages to: Spam.Abuse@usda.gov

 

Minnesota Association of

Soil and Water Conservation Districts

mailto:employees-bounces@maswcd.org
mailto:michele.asmussen@maswcd.org
mailto:michele.asmussen@maswcd.org
mailto:Spam.Abuse@usda.gov


 

The 2024 MASWCD Award Application period is now open!

 

2024 MASWCD award applications

accepted now through August 30
 

It’s time to recognize your conservation achievements and the conservation achievements of those you partner with in
your districts!

 

Applications will be accepted now through August 30. Nomination forms are posted on the MASWCD website on the
Award Programs page and provided below in Word (.docx) and Adobe (.pdf) formats.

 

2024 Annual Convention Awards:
MASWCD Teacher of the Year Award - .docx, .pdf
MASWCD/MPCA Community Conservationist Award - .docx, .pdf
MASWCD/Pheasants Forever Wildlife Habitat Steward Award - .docx, .pdf
MASWCD/DNR Forestry Outstanding Forest Steward Award - .docx, .pdf
MASWCD/The Farmer Outstanding Conservationist Award - .docx, .pdf

 

*ALL award applications and supporting materials must be submitted via email, as stated on the application
forms.

 

Award winners will be recognized at the MASWCD Annual Convention, December 2-4, 2024.  

Convention registration opens August 5!

 

Additional awards will be presented, as determined by MASWCD, including:
SWCD of the Year Award
SWCD Outstanding Supervisor Award
Outstanding Conservation District Employee Award*
Legislator of the Year Award

*The Outstanding Conservation District Employee Award is managed by the Board of Water and Soil Resources. BWSR
typically provides guidance to SWCDs on the selection process for this award in September.

 

Thank you in advance for helping us celebrate your conservation accomplishments

and those of your local cooperators!

 

MASWCD is a nonprofit organization providing leadership, educational opportunities, and a common voice
for Minnesota’s soil and water conservation districts. 

www.maswcd.org

http://www.maswcd.org/Award_Program/award_programs.htm
https://www.maswcd.org/Award_Program/2024_awards/teacher_award_nomination_form.docx
https://www.maswcd.org/Award_Program/2024_awards/teacher_award_nomination_form.pdf
https://www.maswcd.org/Award_Program/2024_awards/community_conservationist_nomination_formb.docx
https://www.maswcd.org/Award_Program/2024_awards/community_conservationist_nomination_form.pdf
https://www.maswcd.org/Award_Program/2024_awards/wildlife_habitat_steward_nomination_form.docx
https://www.maswcd.org/Award_Program/2024_awards/wildlife_habitat_steward_nomination_form.pdf
https://www.maswcd.org/Award_Program/2024_awards/forest_steward_nomination_form.docx
https://www.maswcd.org/Award_Program/2024_awards/forest_steward_nomination_form.pdf
https://www.maswcd.org/Award_Program/2024_awards/outstanding_conservationist_nomination_form.docx
https://www.maswcd.org/Award_Program/2024_awards/outstanding_conservationist_nomination_form.pdf
mailto:maswcd@maswcd.org
http://www.maswcd.org/Annual_Convention/annual_convention.htm
http://www.maswcd.org/


 

Minnesota Association of Soil and Water Conservation Districts (MASWCD)

100 Empire Drive, Suite 205, St. Paul, MN 55103

P: 651-690-9028

 

 

 

This electronic message contains information generated by the USDA solely for the intended recipients. Any unauthorized
interception of this message or the use or disclosure of the information it contains may violate the law and subject the
violator to civil or criminal penalties. If you believe you have received this message in error, please notify the sender and
delete the email immediately.
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