






































































Nov 30, 24

ASSETS
Current Assets

Checking/Savings
Money Market- Bank of Alma 59,804.70
Money Market WNB Financial 7,454.85
Peoples State Bank Money Market 331,439.10
Petty Cash 95.57
WNB Financial 21,847.04

Total Checking/Savings 420,641.26

Accounts Receivable
11000 · Accounts Receivable 27,427.85

Total Accounts Receivable 27,427.85

Other Current Assets
12000 · Undeposited Funds 386.25

Total Other Current Assets 386.25

Total Current Assets 448,455.36

Fixed Assets
15000 · Furniture and Equipment

Computer 7,523.00
Laptops for Distrcit Techs (2) 3,149.22
Right of Use Asset - Building 94,217.00
Samsung Tablets 1,548.69
15000 · Furniture and Equipment - Other 147,513.54

Total 15000 · Furniture and Equipment 253,951.45

17000 · Accumulated Depreciation
Accum.  Amortization-Building -34,547.00
17000 · Accumulated Depreciation - Other -117,761.78

Total 17000 · Accumulated Depreciation -152,308.78

Total Fixed Assets 101,642.67

Other Assets
Prepaid Items

Prepaid Rent 920.43
Prepaid Items - Other 831.25

Total Prepaid Items 1,751.68

Total Other Assets 1,751.68

TOTAL ASSETS 551,849.71

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

20000 · Accounts Payable 520.74

Total Accounts Payable 520.74

Other Current Liabilities
Compensated Absences Payable 21,653.68
Deferred Revenue

FY22 Capacity 6,741.52
FY22 State Cost Share 2,116.00
FY23 Buffer Law Implementation 47.53
FY23 Capacity 6,223.41
FY23 CWF - WIC 58,153.83
FY23 Soil Health-Cost Share 4,821.51
FY23 State Cost Share 10,408.30
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FY24 Buffer Law Implementation 20,000.00
FY24 BWSR Soil Health Staffing 90,100.12
FY24 Conservation Contracts 13,182.39
FY24 Dept of Rev SWCD Allocatio 26,419.69
FY24 Easement Delivery -777.29
FY24 LWM -6,839.98
FY24 WCA -1,547.03
FY25 Buffer Law Implementation 20,000.00
FY25 BWSR Soil Health Delivery 30,000.00
FY25 Conservation Contracts 18,190.00
FY25 Conservation Delivery 19,619.00
FY25 LWM 19,354.00
FY25 WCA 16,543.00

Total Deferred Revenue 352,756.00

Deposit on Tree Sales 1,206.56
25500 · Sales Tax Payable 748.44

Total Other Current Liabilities 376,364.68

Total Current Liabilities 376,885.42

Long Term Liabilities
Long Term Liability

Right of Use Asset-Lease Liabil 62,828.00

Total Long Term Liability 62,828.00

Total Long Term Liabilities 62,828.00

Total Liabilities 439,713.42

Equity
Fund Balance- Unrestricted 201,395.71
Investment in Capital Assets 38,814.67
32000 · Owners Equity 142,198.10
Net Income -270,272.19

Total Equity 112,136.29

TOTAL LIABILITIES & EQUITY 551,849.71

11:40 AM Wabasha Soil and Water Conservation District
12/17/24 Balance Sheet
Accrual Basis As of November 30, 2024

Page 2



Nov 24

Ordinary Income/Expense
Income

Charges for Services
Wetlands 200.00

Total Charges for Services 200.00

Intergovernmental Revenues
State

FY22-23 WAGZ 8,502.16
FY23-FY24 MPCA Zumbro SWAG 2,072.06
FY23 SE Landscape - MN DNR 1,186.47
FY24-FY25 SDW - Phase 2 2,345.61
FY24-FY25 WAGZ 13,792.66
FY24-FY26 DNR Forestry 23,328.42
FY24 Nutrient Management Staff 2,744.91
FY24 Private Well Mitigatin-MDA 666.08
Volunteer Nitrate Monitoring Ne 354.22

Total State 54,992.59

Total Intergovernmental Revenues 54,992.59

Miscellaneous
Other Misc. Revenue 502.00

Total Miscellaneous 502.00

Total Income 55,694.59

Gross Profit 55,694.59

Expense
District Operations

Other Services and Charges
Building Rent 1,650.00
Conferences and Conventions 979.92
Education and Information 375.04
Employee Education and Training 25.00
Employee Expenses 14.59
Fees and Dues 156.94
Internet Expense 91.81
Postage 73.00
Professional Expenses

Audit Fees 5,484.39

Total Professional Expenses 5,484.39

Subs. and Pubs. 100.00
Vehicle Expenses

Chevrolet Silverado Vehicle Exp 45.48
Hyundia Tucson Vehicle Expense 194.65

Total Vehicle Expenses 240.13

Total Other Services and Charges 9,190.82

Personnel Services
Employee Salary Permanent 29,176.04
Employer HSA contributions 750.00
Employer Life and Health

66000 · Payroll Expenses 5.47
Employer Life and Health - Other 7,958.64

Total Employer Life and Health 7,964.11

Employer Share FICA 1,750.29
Employer Share Medicare 409.33
Employer Share PERA 2,188.20
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Total Personnel Services 42,237.97

Supplies
Office Supplies 104.10

Total Supplies 104.10

Total District Operations 51,532.89

Project Expenditures
Federal

319 Focus Small Wtrshd-W.Indian 117.91

Total Federal 117.91

State
FY22-23 WAGZ 8,684.00
FY22 Capacity 4,936.96
FY23 Capacity 10,417.74
FY23 CWF - WIC 2,011.50
FY23 Soil Health-Cost Share 5,210.00
FY23 WinLaC 1,440.00
FY24-FY25 DWP Karst (TKR) 1,000.00
FY24-FY25 WAGZ 27,930.52
FY24-FY26 DNR Forestry 3,300.00
FY24 BWSR Soil Health Staffing 56.75
FY24 Conservation Contracts 10,360.50
FY24 Nutrient Management Staff 14.50
FY24 TNC - Prairie Strips 8,500.00
FY24 WinLaC WRAPS Proj-MPCA 7,300.00
MAWQCP Administration 11,268.85
State Cost Share Proj. Expense

FY22 State Cost Share 2,100.00
FY23 State Cost Share 6,941.82

Total State Cost Share Proj. Expense 9,041.82

Total State 111,473.14

Total Project Expenditures 111,591.05

Total Expense 163,123.94

Net Ordinary Income -107,429.35

Other Income/Expense
Other Income

Interest Income
Interest Earnings MM's 789.58

Total Interest Income 789.58

Total Other Income 789.58

Net Other Income 789.58

Net Income -106,639.77
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Monthly Report – December 2024 
Matt Kempinger 
 

 

Projects  
 

• Design work on many grade stabilization structures 

• Construction monitoring and inspection for 1 grade stabilization structure 

• As Built for 1 grade stabilization structure 

• Survey for 1 grade stabilization structure 

• Initiation of 1 new waterway project 

• Initiation of 1 new WASCOB project 

• Site investigation for several new structural projects 

• Prepare voucher for 1 grade stabilization structure project 
 
 

 
Others 
 

• Compile project information for JAA request 

• MASWCD convention 
o Courses on leadership 
o Personal relationships 
o New conservation technology 
o WCA rule changes 

• 1 WCA enforcement case 

• Reviewed 3 new WCA applications 

• Assist a developer with WCA considerations for proposed project in Lake city 

• General project & contract management 

• Answered general resource questions from public and assisted where possible 
 

 



Katelyn Abts - December Board Report 
Programs 

WAGZ 

• 1 well sealing contract ready for approval 
• 1 Stewardship plan cost-share ready for approval 

WinLaC 

• 1 tree/shrub planting ready for approval 
• 1 windbreak plan ready for approval 
• Working on 1 windbreak 
• Working on 1 herbaceous weed management project 

West Indian Creek Watershed 

• Working on 1 windbreak project 

Buffer Law 

• Contact with landowners 
• Checked buffers using aerial imagery 

Well Inventory 

• Mailing list completed 
• Draft of well inventory letter and form 

Other 

Tree Sale 

• Tree orders rolling in, Flame Willow is very popular 

Envirothon 

• Trying to contact schools to garner interest 

2024 MASWC Convention 

 



Report to the Wabasha SWCD Board – December 19, 2024          

Deanna Pomije, Soil Health Nutrient Management Specialist 

Nutrient Management Work: 

• Started intently on the Comprehensive Nutrient Management Plan (CNMP) for Ted 
Mehrkens with the EQIP deadline of 1/10 for completion, collaborating with Kate Bruss, TSA 
(consultants Sara W., Fillmore SWCD and Jeff King, NRCS) 

• A CNMP is a bit like a whole farm plan; addressing any farmstead concerns such as manure 
storage and milkhouse waste while also listing out the nutrient needs of the crop fields and 
how to adequately apply the manure to the fields to be in compliance with nutrient 
management best management practices. 

• Borrowed 3 manure spreader calibration scales from Goodhue along with getting 2 of our 
own working 

• Calibrated 2 manure spreader, 1 additional planned before the end of the year 
• Two producers lined up for manure management plans due March 15 

Work Coordination & Meetings: 

• Worked on a few more cover crop practice verifications with Jenna, site visits, photo 
documentation & process payment vouchers, etc. – met with 4 new producers 

• Meeting with Sara, Fillmore SWCD 11/26 for on-the-job training on the MPCA’s manure 
management spreadsheet and collaboration on getting started on a CNMP. 

• Matt created an ArcGIS Pro tool for me to run the percent soil types for each common land 
unit field.  This is a very helpful tool for me in conservation planning.  

• ArcGIS Pro training in Farmington 11/22 

Outreach & Client Contacts: 

• Preparation for our 3rd monthly ‘Coffee and Conservation’ soil health, 12/17  
o 7 producers at the Dec. meeting, 5 at the Oct. meeting, 4 at Nov. the meeting  
o Great conversation around a variety of conservation topics: erosion, nutrient 

management, cover crops, tillage, weed control 
o Flyer prep., email list created and sent out 
o Dec. meeting topic was 2024 a conservation year in review – compiled a summary of 

SWCD completed projects, NRCS also ran a report of their planned and obligated 
practices for the year 

 

 

















Applicant

* If a group contract, this must be filed and signed by the group spokesperson as designated in the group agreement and the group agreement attached to this form.

Conservation Practice Location
Township No: Range No.: Section No.

109 14 35

Contract Information

Applicant Signatures

Plan mst be prepared by a Department of Natural Resources (DNR) Certified Plan Writer and 
registered with the DNR.

2. Obtain all permits required in conjunction with the installation and establishment of the practice prior to starting construction of
the practice.
3. Be responsible for the operation and maintenance of conservation practices applied under this program in accordance with an
operation and maintenance plan prepared by the technical assistance provider.
4. Not accept any other state or federal funds for this practice.

Zumbro Falls, MN 55991

Township Name: 1/4,1/4

Zumbro NW, NW

I (we), the undersigned, do hereby request cost share assistance to help defray the cost of installing the following practice(s) listed on
the second page of this contract.  It is understood that:
1. The land occupier is responsible for full establishment, operation, and maintenance of all practices and upland treatment criteria
applied under this program to ensure that the conservation objective of the practice is met and the effective life, a 

2. Should the land occupier fail to maintain the practice during its effective life, the land occupier is liable to the State of Minnesota
for the amount up to 150% of the amount of financial assistance received to install and establish the practice unless the failure was
caused by reasons beyond the land occupier’s control, or if conservation practices are applied at the land occupier’s expense that
provide equivalent protection of the soil and water resources. 

4. Practice(s) must be planned and installed in accordance with technical standards and specifications of the:

The land occupier's signature indicates agreement to:
1. Grant the organization's representative(s) access to the parcel where the conservation practice will be located.

General Information
 Organization:  Contract Number:

Wabasha SWCD 2024WAGZ-WC-14

Zip code

*If contract amended, attach amendment form(s) to this contract.

Land Occupier Name Address

Richard Oeckler 56727 395th Ave

FLAT RATE BASED CONSERVATION PRACTICE ASSISTANCE CONTRACT

3. If title to this land is transferred to another party before expiration of the aforementioned life, it shall be the responsibility of the
landowner who signed this contract to advise the new owner that this contract is in force and to notify other parties to the contract of 
the transfer.

5. Increases in the practice units or cost must be approved by the organization board through amendment of this contract as a
condition to increase the cost-share payments.
6. This contract, when approved by the organization board or council, will remain in effect unless canceled or amended by mutual
agreement, except where installations of practices covered by this contract have not been installed by 6/30/25, this contract will be
automatically terminated on that date.
7. Reimbursement requests must be supported by a completed voucher.

minimum of  years, is achieved. The specific operation and maintenance requirements for the conservation practice listed are
described in the operation and maintenance plan prepared for this contract by the technical assistance provider.

 Amendment  Canceled

Board Meeting Date(s): Board Meeting Date(s):

Other state or 
non-state funds?  

City/State

YES
NO



Date

Date

Conservation Practice

Technical Assessment and Cost Estimate

Amount Authorized for Financial Assistance 
The organization board or council has authorized the following for financial assistance, total not to exceed a rate of:

Total Amount Authorized

$500.00

Authorized Signature

I have the appropriate technical expertise and have reviewed the site where the above-listed practice is to be installed 
and find it is needed and that the estimated quantities and costs are practical and reasonable.

Amount Fiscal Year

Date

Date Technical Assistance Provider

Program Name

$500.00 2024WAGZ (watershed based funding)

Address, if different from applicant information:                                                              

Landowner, if different from applicant

Land Occupier

Ecological Practice:         

Engineered Practice: 

Woodland Stweardship Plan

Total Project Cost Estimate

$500.00

Eligible Component Standard & Name

The primary practice for which cost-share is requested is

YES NO

YES NO

Richard Oeckler11/25/2024



























2025 TENTATIVE MEETING DATES ON THE FOURTH THURSDAY OF THE MONTH – WITH EXCEPTION OF 
THURSDAYS THAT CONFLICT WITH A HOLIDAY 

TIME:  8:15 AM 

 

JANUARY 23, 2025 

FEBRUARY 27, 2025 

MARCH 27, 2025 

APRIL 24, 2025 

MAY 22, 2025 

JUNE 26, 2025 

JULY 24, 2025 

AUGUST 28, 2025 

SEPTEMBER 25, 2025 

OCTOBER 23, 2025 

NOVEMBER 20, 2025 -        (NOVEMBER 27, 2025 -  Thanksgiving) 

DECEMBER 18, 2025 -         (DECEMBER 25, 2025 - Christmas Day) 

 

 

 


