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Wabasha Soil and Water Conservation District
Regular Board Meeting
December 19, 2024
8:15am
611 Broadway Ave.
Suite 10B

CALL MEETING TO ORDER

PLEDGE ALLEGIANCE
AGENDA

PUBLIC COMMENTS
Comments limited to 5 minutes per speaker

CONSENT AGENDA

Items on the Consent Agenda are considered to be routine by the Board and may be
enacted through one motion. Any item on the Consent Agenda may be removed by any
of the Board members for separate consideration.

i. Contracts -Board Action

A. Isaac Holst Contract# 2024WAGZ-WC-15 in the amount of $3,087.00 for
Practice 340 Cover Crops. One-year contract. Install by date 11/1/2024.
(Funding source — FY2024 Watershed Alliance for the Greater Zumbro
(WAGZ)

B. Isaac Holst Contract# 2024WinLaC-WC-004 in the amount of $1,450.00
for Practice 340 Cover Crops. One-year contract. Install by date
11/1/2024.

(Funding source — FY24 WinLaC Partnership)

C. Isaac Holst Contract# 2024WinLaC-WC-005 in the amount of $575.00 for
Practice 340 Cover Crops. One-year contract. Install by date 11/1/2024.
(Funding source ~ FY24 WinLaC Partnership)

D. Isaac Holst Contract# 2024WinLaC-WC-006 in the amount of $2,975.00
for Practice 340 Cover Crops. One-year contract. Install by date 11-1-
2024.

(Funding source — FY24 WinLaC Partnership)

ii. Vouchers—Board Action
A. Dan Wagner Voucher payment for Contract# 2024WAGZ-WC-11 in the
amount of $450.00 for Practice 340 Cover Crops. 1-year contract final
payment.
(Funding source — FY2024 Watershed Alliance for the Greater Zumbro
(WAGZ) -
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B. lIsaac Holst Voucher payment for Contract# 2024WAGZ-WC-15 in the
amount of $3,087.00 for Practice 340 Cover Crops. 1-year contract final
payment.

(Funding source - FY2024 Watershed Alliance for the Greater Zumbro
(WAGZ)

C. lIsaac Holst Voucher payment for Contract# 2024WinLaC-WC-004 in the
amount of $1,450.00 for Practice 340 Cover Crops. 1-year contract final
payment.

(Funding source - FY24 WinLaC Partnership)

D. lsaac Holst Voucher payment for Contract# 2024Winlac-WC-005 in the
amount of $575.00 for Practice 340 Cover Crops. 1-year contract final
payment.

(Funding source — FY24 WinLaC Partnership)

E. Isaac Holst Voucher payment for Contract# 2024Winlac-WC-006 in the
amount of $2,860.00 for Practice 340 Cover Crops. 1-year contract final
payment.

(Funding source — FY24 WinLaC Partnership

iii. Contract Amendments
iv. Grants

SECRETARY'S REPORT — Board Action
A. November 21, 2024 Meeting Minutes

TREASURER’S REPORT — Board Action
A. November District Financial Statements
Included for your review
B. Program Record — November
The full spreadsheet was sent to the board in advance

PAYMENT OF MONTHLY BILLS
A. Monthly Bills in the amount of $46,367.73 - Board Action
(Waiting for VSP 74.31 statement to pay online- included in total)

DISTRICT REPORTS

Chair Report - Lynn Zabel

County Commissioner — Bob Walkes

District Manager Report — Terri Peters

NRCS Report - Christina Taylor

District Technician Report- Matt Kempinger — In the packet

Conservation Planning and Outreach Technician Report- Jenna Rasmusson
Natural Resources Technician Report— Katelyn Abts — In the packet

Soil Health/Nutrient Management Tech Report — Deanna Pomije — In the packet
Bookkeeper/Administrative Assistant Report -Sue Cerwinske

BWSR Report -

Other agencies —

A IOMMON®P



X. OLD BUSINESS

A.
B.
C.

Conservation Project — Lynn (open to any Supervisor forideas)
Soil Health Program — Discussion
Pond Clean-out Program - Discussion

Xl NEW BUSINESS

A.

ST omm

Approve Warren Craig Beighley Contract# 24-CC-13 in the amount of $105.50 for
Practice# 380 Windbreak/Shelterbelt Establishment and Renovation — Board Action
(Funding source — FY24 Conservation Contracts)

Approve Richard Oeckler Contract# 2024WAGZ-WC-14 in the amount of $500.00 for
Woodland Stewardship Plan — Board Action

(Funding source - FY24 Watershed based funding (WAGZ)

Approve Michael Tighe Contract# 2024WAGZ-WC-21 in the amount of $1,547.50 for
Practice 351 Well Decommissioning. Install by 5/31/2025. — Board Action

(Funding source — FY24 Watershed based funding (WAGZ)

Approve Warren Craig Beighley Contracti# 25-SHD-1 in the amount of $263.75 for
Practice 612 Tree and Shrub Establishment. Install by date 5/30/2025.

(Funding source — FY2025 Soil Health Delivery)

Set Meeting Dates/Time for 2025 -Board Action

Pre-Discussion on committee election in January.

Dag’s position - Appointee consideration for future - Discussion

Groundwater/Soil Health Regional Legislative funding request - Discussion
Basin/Structure sediment cleanout legislative funding (Drazkowski bill) - Discussion

Xil. Board Reports

mo o>

o

Whitewater JPB — Lynn

Zumbro 1W1P (WAGZ)- Dag

WinLaC 1W1P - Lynn

SE SWCD Technical Support JPB - Dag
County Board Meeting — Sharleen

Upcoming Events:
i. December 25, 2024, Christmas Day Holiday — Office Closed
ii. January 1, 2025 - New Years Day Holiday — Office Closed
iii. Swearing-In Ceremony for all newly elected county officials is
Friday, January 3, 2025 at 8:15 am in Court Room 2
Sharleen, Chet and Dag
iv. January 20, 2025- Martin Luther King Jr. Day — Office Closed



Xlil. Motion to Recess Regular Meeting and go in to Closed Session -Board Action

XIV. Closed Session — Board Action
A. Personnel Review
i. Matt Kempinger
ii. Katelyn Abts
iii. Deanna Pomije
iv. Sue Cerwinske

B. District Manager — Terri Peters personnel review and discussion
C. Adoption of 2025 Wage Scale

XV. Motion to Reopen Regular Meeting — Board Action
XVI. Approval of the following — Board Action

A. Adoption of 2025 Wage Scale
B. Approve Employee Evaluations
C. Approve 2025 salary recommendations

XVil. Adjourn — Board Action



FLAT RATE BASED CONSERVATION PRACTICE ASSISTANCE CONTRACT
General Information

Qrganization; Contract Number: mo::;::a'::::? Amendment D Canceled D
JBoard Meeting Date{s): JBoard Meeting Dateis):

2024WAGZ-WC- [ ves

Wabasha SWCD 15 NO

*If contract fedl, attach J {oemis) 10 this contract.

Applicant

Land Qccupier Name Address Kity/State Eip code

Isaac Holst 50432 590th St Kellogg, MN 55945

* If a group contrack, this mast be filed and signed by the group spokespecson as designaled in (the group agreement and the group sgreement attached to this lorm

Conservation Practice Location

‘ownship Name: Township Mo: Range No.: Section No. 1/4,1/4

Highland 109 11 20 NE 1/4

Contract Information
I {we), the undersigned, do hereby request cost share assistance to help defray the cost of installing the following practice(s) listed on

the second page of this contract. It is understood that:
1. Theland occupier is responsible for full establishment, operation, and maintenance of all practices and upland treatment criteria

applied under this program to ensure that the conservation objective of the practice is met and the effective life, a
minimum of 1 years, is achieved. The specific operation and maintenance requirements for the conservation practice listed are

described in the operation and maintenance plan prepared for this contract by the technical assistance provider,

2. Should the land occupier fail to maintain the practice during its effective life, the land occupier is liable to the State of Minnesota
for the amount up to 150% of the amount of financial assistance received to install and establish the practice unless the failure was
caused by reasons beyond the land occupier’s control, or if conservation practices are applied at the land occupier’s expense that

provide equivalent protection of the soil and water resources.
3. Iftitle to this land is transferred to ancther party before expiration of the aforementioned life, it shall be the responsibility of the

landowner who signed this contract to advise the new owner that this contract is in force and to notify other parties to the contract of
the transfer.
4,  Practice(s) must be planned and installed in accordance with technical standards and specifications of the: )

||340 Cover Crops |
5. Increases in the practice units or cost must be approved by the organization board through amendment of this contract as a
condition to increase the cost-share payiments.
6.  This contract, when approved by the organization board or council, will remain in effect unless canceled or amended by mutual
agreement, except where installations of practices covered by this contract have not been installed by 11/1/2024, this contract will be

automatically terminated on that date.
7. Reimbursement requests must be supported by a completed voucher.

Applicant Signatures

The land occupier's signature indicates agreement to:

1. Grant the organization's representative(s) access to the parcel where the conservation practice will be located.

2. Obtain all permits required in conjunction with the installation and establishment of the practice prior to starting construction of
the practice.

3. Be responsible for the operation and maintenance of conservation practices applied under this program in accordance with an
operation and maintenance plan prepared by the technical assistance provider.

4.  Not accept any other state or federal funds for this practice.
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Conservation Practice
The primary practice for which cost-share is requested is 340 Cover Craps -
ndard & |
Eligie Component Standard & Name I‘ red D vES NO okal Pro ect Cost Estimate
340 Cover Crops I:cologiul Practice ves [Jwno $3,087.00

Technical Assessment and Cost Estimate
| have the appropriate technical expertise and have reviewed the site where the above-listed practice is to be installed
and find it is needed and that the estimated quantities and costs are practical and reasonable,

Amount Authorized for Financial Assistance
The organization board or council has authorized the following for financial assistance, total not to exceed a rate of:  $45/ac

Amount Program Name Fiscal Year
$3,082.00 IWatershed Alliance for the Greater Zumbro 2024
Ipate Puthorized Sgnature Rrota) amours Authathed
LY
Ly JZU/‘ A@JA—’J pe. he-dag. (A $3,087.00




FLAT RATE BASED CONSERVATION PRACTICE ASSISTANCE CONTRACT
General Information

Organlzation: Contract Nomber: n"""’ “':':s? Amendment || Conceted [
d i erd n| 3
wab - 2024w1n|_ac. D VES Board MAeedng Datefs) Boerd Meeting Datels}
abasnha WC-004 NO
*If contract died, attach dment formis) to this contract.
Applicant
Juand Occupier Name Jaddress |l:1tvfsm code
Isaac Holst 50432 590th St Kellogg, MN 55945
‘Ilagmmmmmbﬂﬂwuﬂﬁnwwu\nmn k a3 designarted in the group ag and the group ag had 1 this form.
Conservation Practice Location
[Township Name: Township No: Range No.: Section No. 4 1fa
Greenfield 110 9 31 $1/2 SE1/4

Contract Information
I {we), the undersigned, do hereby request cost share assistance to help defray the cost of installing the following practice(s) listed on

the second page of this contract. itis understood that:
1. The land occupier is responsible for full establishment, operation, and maintenance of all practices and upland treatment criteria

applied under this program to ensure that the conservation objective of the practice is met and the effective life, a
minimum of 1 years, is achieved. The specific operation and maintenance requirements for the conservation practice listed are

described in the operation and maintenance plan prepared for this contract by the technical assistance provider.

2. Should the land occupier fail to maintain the practice during its effective life, the land occupier is liable to the State of Minnesota
for the amount up to 150% of the amount of financial assistance received to install and establish the practice unless the failure was
caused by reasons beyond the land occupier’s control, or if conservation practices are applied at the land occupier’s expense that

provide equivalent protection of the soil and water resources.
3. [ftitle to this land is transferred to another party before expiration of the aforementioned life, it shall be the responsibility of the

landowner who signed this contract to advise the new owner that this contract is in force and to notify other parties to the contract of
the transfer.

4. Practicels) must be planned and installed in accordance with technical standards and specifications of the:
over Crops

5. Increases in the practice units or cost must be approved by the organization board through amendment of this contract as 3

condition to increase the cost share payments.
6.  This contract, when approved by the organization board or council, will remain in effect unless canceled or amended by mutual

agreement, except where installations of practices covered by this contract have not been installed by 11/1/2024, this contract will be
autornatically terminated on that date.
7. Reimbursement requests must be supported by a completed voucher.

Applicant Signatures

The land occupier's signature indicates agreement to:

1. Grant the organization's representative(s) access to the parcel where the conservation practice will be located.

2. Obtain all permits required in conjunction with the installation and establishment of the practice prior to starting construction of
the practice.

3. Be responsible for the operation and maintenance of conservation practices applied under this program in accordance with an
operation and maintenance plan prepared by the technical assistance provider.

4. Not accept any other state or federal funds for this practice.
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Conservation Practice

The primary practice for which cost-share is requested is 340 Cover Crops -

Eligible Com t Standard & | I3
B ponent Standard & Neme |Ensmmu — D ves NO ‘otal Project Cost Estbmate
340 Cover Crops I!cological Practice: Yes [ INO $1,450.00

Technical Assessment and Cost Estimate
I have the appropriate technical expertise and have reviewed the site where the above-listed practice is to be installed

and find it is needed and that the estimated guantities and costs are practical and reasonable.

ta ‘wchnical Assisance

e

Amount Authorized for Financial Assistance

The organization board or council has authorized the following for financial assistance, total not to exceed arate of:  $50/ac

Amount Program Name Fiscal Year
$1,450.00 WinlLaC partnership 2024
[ lauthornsd Signatire Toml Amount Authorized
Lol
fojr491 24 bj}/% )@(z,» WA beond i $1,450.00




FLAT RATE BASED CONSERVATION PRACTICE ASSISTANCE CONTRACT
General Information

Organization: Contract Number: n:‘ﬂf‘;:‘:n:? Amendment L] canceled [
Board Mesting Datefs): rd Meeting Datefs):
|wabasha SWCD 2024Winlac- Lt .
WC-005 NO

I contract amended, attach amandment form(s) to this contract.

Applicant

Land Ocoupler Name Address rﬂTﬂ—ﬁn Zip code

Isaac Holst 50432 590th St Kellogg, MN 55945

* H 3 group contract, this mist ba fMied and signed by the group spokasparson as desighated in the group agreement. and the group agresment attachd to this form.

Conservation Practice Location

‘ownship Name: Township No: Range No.: Section No. JYZETE)

GreenField 31 110 9 $1/2 SE1/4

Contract Information
| {we}, the undersigned, do hereby request cost share assistance to help defray the cost of installing the following practice{s) listed on

the second page of this contract. It is understood that:
1. The land occupier is responsible for full establishment, operation, and maintenance of all practices and upland treatment criteria

applied under this program to ensure that the conservation objective of the practice is met and the effective life, a
minimum of 1 years, is achieved. The specific operation and maintenance requirements for the conservation practice listed are

described in the operation and maintenance plan prepared for this contract by the technical assistance provider,

2. Shoutd the land occupier fail to maintain the practice during its effective life, the land occupier is liable to the State of Minnesota
for the amount up to 150% of the amount of financial assistance received to install and establish the practice unless the failure was
caused by reasons beyond the land accupier’s control, or if conservation practices are applied at the land occupier’s expense that

provide equivalent protection of the soil and water resources.
3.  Iftitle to this land is transferred to another party before expiration of the aforementioned life, it shall be the responsibility of the

landowner who signed this contract to advise the new owner that this contract is in force and to notify other parties 1o the contract of
the transfer.
4. Practicels

techical stans ands

ecir.atins the:

& Increases in the practice units or cost must be approved by the organization board through amendment of this contract as a
condition to increase the cost-share payments.

6.  This contract, when approved by the organization board or council, will remain in effect unless canceled or amended by mutual
agreement, except where installations of practices covered by this contract have not been installed by 11/1/2024, this contract will be
automatically terminated on that date.

7. Reimbursement requests must be supported by a completed voucher.

Applicant Signatures
The land occupier's signature indicates agreement to:

1. Grant the organization's representative{s} access to the parcel where the conservation practice will be located.

2. Obtain all permits required in conjunction with the installation and establishment of the practice prior to starting construction of
the practice.

1. Be responsible for the operation and maintenance of conservation practices applied under this program in accordance with an
operation and maintenance plan prepared by the technical assistance provider.

4. Not accept any other state or federal funds for this practice.
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Conservation Practice
‘The primary practice for which cost-share is requested is 340 Cover Crops

Eligible Component Standard & Mame rvota! Project Cost Estimate
neincared Practice: [ ves NO

340 Cover Crops |Ecolo¢lui Practice: YES D NO 5575.00

Technical Assessment and Cost Estimate
I have the appropriate technical expertise and have reviewed the site where the above-listed practice is to be installed

and find it is needed and that the estimated quantities and costs are practical and reasonable.

/0/2"7/7/37-7 .@—J Z 2y

Amount Authorized for Financial Assistance
The organization board or council has authorized the following for financial assistance, total not to exceed a rate of:  $50/ac

Amount Program Name Fiscal Year
$575.00 lwinLac Partnership 2024
Date st s sinad Higrates atal Amount Authorized
(/19124 QZ&M- }ﬁé@. e band  pusdertt— $575.00




FLAT RATE BASED CONSERVATION PRACTICE ASSISTANCE CONTRACT
General Information

Organization: Contract Number: nc?u:mts:af::::? Amendment D Canceled D
JBoard Meeting Date(s): §Board Meeting Dates):
Wabasha SWED 2024WinLac- [ ves
anasha WC-006 NO
*If contract ded, attach d formis] to this contract.
Applicant
Land Occupier Name [Address KCity/5tate lzip code
Isaac Holst |50432 590th St Kellogg, MN 55945

* If a group coniract, 1his must be filed and s gned by the group spokesperson as designated in the group agreemeant and Lhe group agreement attached to this form

Conservation Practice Location

ownship Name: Township No: Range No.: Section No. 1/4.1/a

Watopa, Minneiska 109 10,9 24,19 SE1/4 and SW1/4

Contract Information

| {we), the undersigned, do hereby request cost share assistance to help defray the cost of installing the following practice(s} listed on
the second page of this contract. It is understood that:

1. Theland occupier is responsibie for full establishment, operation, and maintenance of all practices and upland treatment criteria

applied under this program to ensure that the conservation objective of the practice is met and the effective life, a
minimum of 1 years, is achieved. The specific operation and maintenance requirements for the conservation practice listed are

described in the operation and maintenance plan prepared for this contract by the technical assistance provider,

2. Should the land occupier fail to maintain the practice during its effective life, the land occupier is liable to the State of Minnesota
for the amount up to 150% of the amount of financial assistance received to install and establish the practice unless the failure was
caused by reasons beyond the land occupier’s control, or if conservation practices are applied at the land occupier’s expense that

provide equivalent protection of the soil and water resources.
3. Iftitle to this land is transferred to another party before expiration of the aforementioned life, it shall be the responsibility of the

landowner who signed this contract to advise the new owner that this contract is in force and to notify other parties to the contract of
the transfer.
4, Practice(s) must be planned and installed in accordance with technical standards and specifications of the:

I 340 Cover Crops ||

S. Increases in the practice units or cost must be approved by the organization board through amendment of this contract as a
condition to increase the cost-share payments.

6.  This contract, when approved by the organization board or council, will remain in effect unless canceled or amended by mutual
agreement, except where installations of practices covered by this contract have not been installed by 11/1/2024, this contract will be
automatically terminated on that date.

7. Reimbursement requests must be supported by a completed voucher,

Applicant Signatures

The land occupier's signature indicates agreement to:

1. Grant the organization's representative(s) access to the parcel where the conservation practice will be located.

2. Obtain all permits required in conjunction with the installation and establishment of the practice prior to starting construction of
the practice.

3. Be responsible for the operation and maintenance of conservation practices applied under this program in accordance with an
operation and maintenance plan prepared by the technical assistance provider.

4.  Not accept any other state or federal funds for this practice.
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Conservation Practice
‘The primary practice for which cost-share is requested is 340 Cover Crops

Eliglble Component $tandard & Mame [rotal Project Cost Estimate

IEnsineered Practice [ ves NO

340 Cover Crops 'mh o pesctice vis [Jwo $2,975.00

Technical Assessment and Cost Estimate
I have the appropriate technical expertise and have reviewed the site where the above listed practice is to be installed
and find it is needed and that the estimated quantities and costs are practical and reasonable.

ﬁlau Technical Asslytance B

/0fet S oy —_Ah

Amount Authorized for Financial Assistance
The organtzation board or council has authorized the following for financial assistance, total not to exceed arate of:  $50/ac

Amount Program Name Fiscal Year
$2,975.00 WinLac Partnership 2024
lmle Junhorlied Signature . otal Amount Aylharised
{4 121449 &- j@'é’- pA~ L wond Ao éc/v " $2,975.00









































































11:40 AM Wabasha Soil and Water Conservation District

12117124 Balance Sheet
Accrual Basis As of November 30, 2024
Nov 30, 24
ASSETS
Current Assets
Checking/Savings
Money Market- Bank of Alma 59,804.70
Money Market WNB Financial 7,454.85
Peoples State Bank Money Market 331,439.10
Petty Cash 95.57
WNB Financial 21,847.04
Total Checking/Savings 420,641.26
Accounts Receivable
11000 - Accounts Receivable 27,427.85
Total Accounts Receivable 27,427.85
Other Current Assets
12000 - Undeposited Funds 386.25
Total Other Current Assets 386.25
Total Current Assets 448,455.36
Fixed Assets
15000 - Furniture and Equipment
Computer 7,523.00
Laptops for Distrcit Techs (2) 3,149.22
Right of Use Asset - Building 94,217.00
Samsung Tablets 1,548.69
15000 - Furniture and Equipment - Other 147,513.54
Total 15000 - Furniture and Equipment 253,951.45
17000 - Accumulated Depreciation
Accum. Amortization-Building -34,547.00
17000 - Accumulated Depreciation - Other -117,761.78
Total 17000 - Accumulated Depreciation -152,308.78
Total Fixed Assets 101,642.67
Other Assets
Prepaid Items
Prepaid Rent 920.43
Prepaid Items - Other 831.25
Total Prepaid Items 1,751.68
Total Other Assets 1,751.68
TOTAL ASSETS 551,849.71
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
20000 - Accounts Payable 520.74
Total Accounts Payable 520.74
Other Current Liabilities
Compensated Absences Payable 21,653.68
Deferred Revenue
FY22 Capacity 6,741.52
FY22 State Cost Share 2,116.00
FY23 Buffer Law Implementation 47.53
FY23 Capacity 6,223.41
FY23 CWF - WIC 58,153.83
FY23 Soil Health-Cost Share 4,821.51
FY23 State Cost Share 10,408.30

Page 1



11:40 AM Wabasha Soil and Water Conservation District

12117124 Balance Sheet
Accrual Basis As of November 30, 2024

FY24 Buffer Law Implementation
FY24 BWSR Soil Health Staffing
FY24 Conservation Contracts
FY24 Dept of Rev SWCD Allocatio
FY24 Easement Delivery

FY24 LWM

FY24 WCA

FY25 Buffer Law Implementation
FY25 BWSR Soil Health Delivery
FY25 Conservation Contracts
FY25 Conservation Delivery
FY25 LWM

FY25 WCA

Total Deferred Revenue

Deposit on Tree Sales
25500 - Sales Tax Payable

Total Other Current Liabilities
Total Current Liabilities

Long Term Liabilities
Long Term Liability
Right of Use Asset-Lease Liabil

Total Long Term Liability
Total Long Term Liabilities
Total Liabilities
Equity
Fund Balance- Unrestricted
Investment in Capital Assets

32000 - Owners Equity
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Nov 30, 24

20,000.00
90,100.12
13,182.39
26,419.69

-777.29
-6,839.98
-1,547.03
20,000.00
30,000.00
18,190.00
19,619.00
19,354.00
16,543.00

352,756.00

1,206.56
748.44

376,364.68

376,885.42

62,828.00

62,828.00

62,828.00

439,713.42

201,395.71
38,814.67
142,198.10
-270,272.19

112,136.29

551,849.71

Page 2



11:43 AM Wabasha Soil and Water Conservation District

12117124 Profit & Loss
Cash Basis November 2024
Nov 24
Ordinary Income/Expense
Income
Charges for Services
Wetlands 200.00
Total Charges for Services 200.00
Intergovernmental Revenues
State
FY22-23 WAGZ 8,502.16
FY23-FY24 MPCA Zumbro SWAG 2,072.06
FY23 SE Landscape - MN DNR 1,186.47
FY24-FY25 SDW - Phase 2 2,345.61
FY24-FY25 WAGZ 13,792.66
FY24-FY26 DNR Forestry 23,328.42
FY24 Nutrient Management Staff 2,744.91
FY24 Private Well Mitigatin-MDA 666.08
Volunteer Nitrate Monitoring Ne 354.22
Total State 54,992.59
Total Intergovernmental Revenues 54,992.59
Miscellaneous
Other Misc. Revenue 502.00
Total Miscellaneous 502.00
Total Income 55,694.59
Gross Profit 55,694.59
Expense
District Operations
Other Services and Charges
Building Rent 1,650.00
Conferences and Conventions 979.92
Education and Information 375.04
Employee Education and Training 25.00
Employee Expenses 14.59
Fees and Dues 156.94
Internet Expense 91.81
Postage 73.00
Professional Expenses
Audit Fees 5,484.39
Total Professional Expenses 5,484.39
Subs. and Pubs. 100.00
Vehicle Expenses
Chevrolet Silverado Vehicle Exp 45.48
Hyundia Tucson Vehicle Expense 194.65
Total Vehicle Expenses 240.13
Total Other Services and Charges 9,190.82
Personnel Services
Employee Salary Permanent 29,176.04
Employer HSA contributions 750.00
Employer Life and Health
66000 - Payroll Expenses 5.47
Employer Life and Health - Other 7,958.64
Total Employer Life and Health 7,964.11
Employer Share FICA 1,750.29
Employer Share Medicare 409.33
Employer Share PERA 2,188.20

Page 1



11:43 AM Wabasha Soil and Water Conservation District

12117124 Profit & Loss
Cash Basis November 2024
Nov 24
Total Personnel Services 42,237.97
Supplies
Office Supplies 104.10
Total Supplies 104.10
Total District Operations 51,532.89
Project Expenditures
Federal
319 Focus Small Wtrshd-W.Indian 117.91
Total Federal 117.91
State
FY22-23 WAGZ 8,684.00
FY22 Capacity 4,936.96
FY23 Capacity 10,417.74
FY23 CWF - WIC 2,011.50
FY23 Soil Health-Cost Share 5,210.00
FY23 WinLaC 1,440.00
FY24-FY25 DWP Karst (TKR) 1,000.00
FY24-FY25 WAGZ 27,930.52
FY24-FY26 DNR Forestry 3,300.00
FY24 BWSR Soil Health Staffing 56.75
FY24 Conservation Contracts 10,360.50
FY24 Nutrient Management Staff 14.50
FY24 TNC - Prairie Strips 8,500.00
FY24 WinLaC WRAPS Proj-MPCA 7,300.00
MAWQCP Administration 11,268.85
State Cost Share Proj. Expense
FY22 State Cost Share 2,100.00
FY23 State Cost Share 6,941.82
Total State Cost Share Proj. Expense 9,041.82
Total State 111,473.14
Total Project Expenditures 111,591.05
Total Expense 163,123.94
Net Ordinary Income -107,429.35
Other Income/Expense
Other Income
Interest Income
Interest Earnings MM's 789.58
Total Interest Income 789.58
Total Other Income 789.58
Net Other Income 789.58
Net Income -106,639.77
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Wabasha Soil and Water Conservation District

10:36 AM

12118124 Monthly Bills Listing

Cash Basis December 18, 2024

Type Date Num Name Memo Account Paid Amount

Dec 18, 24
CTE0 TRELC e AL iy g = w1c : HVIo S eIVILD U ¢ h&zwllgTI%
Liability Check 12/19/2024 12221  Auditor/Treasurer of Wabasha County v InSuroance s WNB Financial -9,928.98
Bill Pmt -Check 12/19/2024 12222  Acer Forest and Tree, LLC-1 PFM Stewardship Plan credit / Gary Timm 80 acres WNB Financlal -350.00
Bill Pmt -Check 12119/2024 12223 Ag Week 1 year subscription to Ag Week for 2025 WNB Financlal -64.00
Bill Pmt -Check 12/19/2024 12224  Daniel L.ee Wagner 2024WAGZ-WC-11 Cover crops 1 year contract WNB Financlal -450.00
Bill Pmt -Check 12/19/2024 12225 Deanna Pomlje Mileage to Trainings & Lunches Oct/Nov WNB Financlal -461.80
Bill Pmt -Check 12/19/2024 12226 Donald J. Edgar PFM Stewardship Plan credit / Mike Kraszewski/ 40 acres  WNB Financlal -350.00
Bill Pmt -Check 12/19/2024 12227 HBC internet 12/02/2024 - 01/01/2025 WNB Financial -91.87
Bill Pmt -Check 12/19/2024 12228  Insty-Prints of Winona November / December Newsletter with Tree Order sheet. WNB Financial -1,802.22
Bill Pmt -Check 12/19/2024 12220  |saac Holst a4 eaLev Crop Conbmat s WNB Financial -7,972.00
Bill Pmt -Check 12/19/2024 12230  Jennifer Wahls-C PEM ¢oo.m OAR Wimbel 3 425 po WNB Financlal -4,425.00
Bl Pmt-Check  12/19/2024 12231  Kanati Land Management LLC PFM ~H-Th Tnvices/Foveshy Plan g WNB Financial -3,600.00
Bill Pmt -Check 12/19/2024 12232  Liam Krause PFM Stewardship Plan credit (<201 acres) WNB Financlal -350.00
Bill Pmt -Check 12/19/2024 12233  Matthew Kempinger-¢ Meal training & MASWCD, meals & mileaget convention WNB Financlal -236.22
Blll Pmt -Check 12/19/2024 12234  Mittel Schule, Inc. January 2025 Building Rent WNB Financlal -1,650.00
Bill Pmt -Check 12/19/2024 12236  Northland Habltat LLC PFM Stewardship Plan Credit \Walter Barnes 78 acres WNB Financial -350.00
Bill Pmt -Check 12/19/2024 12236  Office Depot HP&1 Black Ink WNB Financlal -58.94
Bill Pmt -Check 12/19/2024 12237  Olmsted County Public Works Nov 2024 Klinger MAWQCP Expenses WNB Financial -12,196.95
Bill Pmt -Check 12/19/2024 12238  Terri Peters (Expenses) Oct/Nov Lunch/meetings. Mileage MASWCD,BALMM WNB Financlal -215.16
Bill Pmt -Check 12/19/2024 12238  Timber Cat Forestry LLC FY25 Qtr 2 Technical Assistance-2 and PFM Stewardship  WNB Financial -1,6560.00
Bill Pmt -Check 12/19/2024 12240 Wabasha County Highway Depariment  November Gas for Hyundal & Silverado WNB Financial -190.28

Dec 19, 24 . 588106

~4¢, 293 4o
X% (HIM!T\SH? - T4Y3 |
an .
_— I
- 46 2 3¢ P4 ‘d@
|||.|I’|l|r’|l.... =t

Page 1



Monthly Report — December 2024

Matt Kempinger

Projects

e Design work on many grade stabilization structures

e Construction monitoring and inspection for 1 grade stabilization structure
e As Built for 1 grade stabilization structure

e Survey for 1 grade stabilization structure

e Initiation of 1 new waterway project

e |Initiation of 1 new WASCOB project

e Site investigation for several new structural projects

e Prepare voucher for 1 grade stabilization structure project

Others

e Compile project information for JAA request
e MASWCD convention
0 Courses on leadership
0 Personal relationships
0 New conservation technology
0 WHCA rule changes
e 1 WCA enforcement case
e Reviewed 3 new WCA applications
e Assist a developer with WCA considerations for proposed project in Lake city
e General project & contract management
e Answered general resource questions from public and assisted where possible



Katelyn Abts - December Board Report

Programs
WAGZ

e 1 well sealing contract ready for approval
e 1 Stewardship plan cost-share ready for approval

WinLaC

e 1 tree/shrub planting ready for approval

e 1 windbreak plan ready for approval

e Working on 1 windbreak

e Working on 1 herbaceous weed management project

West Indian Creek Watershed
o Working on 1 windbreak project
Buffer Law

e Contact with landowners
e Checked buffers using aerial imagery

Well Inventory

e Mailing list completed
e Draft of well inventory letter and form

Other
Tree Sale

e Tree ordersrolling in, Flame Willow is very popular
Envirothon

e Trying to contact schools to garner interest

2024 MASWC Convention



Report to the Wabasha SWCD Board - December 19, 2024

Deanna Pomije, Soil Health Nutrient Management Specialist

Nutrient Management Work:

Started intently on the Comprehensive Nutrient Management Plan (CNMP) for Ted
Mehrkens with the EQIP deadline of 1/10 for completion, collaborating with Kate Bruss, TSA
(consultants Sara W., Fillmore SWCD and Jeff King, NRCS)

A CNMP is a bit like a whole farm plan; addressing any farmstead concerns such as manure
storage and milkhouse waste while also listing out the nutrient needs of the crop fields and
how to adequately apply the manure to the fields to be in compliance with nutrient
management best management practices.

Borrowed 3 manure spreader calibration scales from Goodhue along with getting 2 of our
own working

Calibrated 2 manure spreader, 1 additional planned before the end of the year

Two producers lined up for manure management plans due March 15

Work Coordination & Meetings:

Worked on a few more cover crop practice verifications with Jenna, site visits, photo
documentation & process payment vouchers, etc. — met with 4 new producers

Meeting with Sara, Fillmore SWCD 11/26 for on-the-job training on the MPCA’s manure
management spreadsheet and collaboration on getting started on a CNMP.

Matt created an ArcGIS Pro tool for me to run the percent soil types for each common land
unit field. This is a very helpful tool for me in conservation planning.

ArcGIS Pro training in Farmington 11/22

Outreach & Client Contacts:

Preparation for our 3rd monthly ‘Coffee and Conservation’ soil health, 12/17

0 7 producers at the Dec. meeting, 5 at the Oct. meeting, 4 at Nov. the meeting

0 Great conversation around a variety of conservation topics: erosion, nutrient
management, cover crops, tillage, weed control

0 Flyer prep., email list created and sent out

0 Dec. meeting topic was 2024 a conservation year in review — compiled a summary of
SWCD completed projects, NRCS also ran a report of their planned and obligated
practices for the year
























FLAT RATE BASED CONSERVATION PRACTICE ASSISTANCE CONTRACT
General Information

Organization: Contract Number: Other state or Amendment [:] Canceled D
non-state funds?
D VES |Board Meeting Date(s): |Board Meeting Date(s):
2024WAGZ-WC-14
Wabasha SWCD []NO
*If contract amended, attach amendment form(s) to this contract.
Applicant
JLand Occupier Name Address City/State Zip code
Richard Oeckler 56727 395th Ave Zumbro Falls, MN 55991

* If a group contract, this must be filed and signed by the group spokesperson as designated in the group agreement and the group agreement attached to this form.

Conservation Practice Location

Township Name: Township No: Range No.: Section No. 1/4,1/4

Zumbro 109 14 35 NW, NwW

Contract Information

| (we), the undersigned, do hereby request cost share assistance to help defray the cost of installing the following practice(s) listed on
the second page of this contract. It is understood that:

1. The land occupier is responsible for full establishment, operation, and maintenance of all practices and upland treatment criteria

applied under this program to ensure that the conservation objective of the practice is met and the effective life, a
minimum of years, is achieved. The specific operation and maintenance requirements for the conservation practice listed are

described in the operation and maintenance plan prepared for this contract by the technical assistance provider.

2. Should the land occupier fail to maintain the practice during its effective life, the land occupier is liable to the State of Minnesota
for the amount up to 150% of the amount of financial assistance received to install and establish the practice unless the failure was
caused by reasons beyond the land occupier’s control, or if conservation practices are applied at the land occupier’s expense that

provide equivalent protection of the soil and water resources.
3. It title to this land Is transterred to another party betore expiration ot the atorementioned life, it shall be the responsibility ot the

landowner who signed this contract to advise the new owner that this contract is in force and to notify other parties to the contract of
the transfer.
4. Practice(s) must be planned and installed in accordance with technical standards and specifications of the:

[Plan mst be prepared by a Department of Natural Resources (DNR) Certified Plan Writer and
i i NR

5. Increases in the practice units or cost must be approved by the organization board through amendment of this contract as a
condition to increase the cost-share payments.
6.  This contract, when approved by the organization board or council, will remain in effect unless canceled or amended by mutual

agreement, except where installations of practices covered by this contract have not been installed by 6/30/25, this contract will be
automatically terminated on that date.
7. Reimbursement requests must be supported by a completed voucher.

Applicant Signatures
The land occupier's signature indicates agreement to:

1. Grant the organization's representative(s) access to the parcel where the conservation practice will be located.

2. Obtain all permits required in conjunction with the installation and establishment of the practice prior to starting construction of
the practice.

3. Beresponsible for the operation and maintenance of conservation practices applied under this program in accordance with an
operation and maintenance plan prepared by the technical assistance provider.

4. Not accept any other state or federal funds for this practice.




ya

Date Land Occupier (
11/25/2024 | Richard Oeckler / )_
Date Landowner, if different from applicant

Address, if different from applicant information:

Conservation Practice
The primary practice for which cost-share is requested is

Eligible Component Standard & Name

Woodland Stweardship Plan

Engineered Practice:

] ves

[ NO

Ecological Practice:

YES

O No

Total Project Cost Estimate

$500.00

Technical Assessment and Cost Estimate

I have the appropriate technical expertise and have reviewed the site where the above-listed practice is to be installed
and find it is needed and that the estimated quantities and costs are practical and reasonable.

Date Technical Assistance Provider

Amount Authorized for Financial Assistance

The organization board or council has authorized the following for financial assistance, total not to exceed a rate of:

Amount Program Name Fiscal Year
$500.00 WAGZ (watershed based funding) 2024
Date Authorized Signature Total Amount Authorized
$500.00








































2025 TENTATIVE MEETING DATES ON THE FOURTH THURSDAY OF THE MONTH — WITH EXCEPTION OF
THURSDAYS THAT CONFLICT WITH A HOLIDAY

TIME: 8:15 AM

JANUARY 23, 2025
FEBRUARY 27, 2025
MARCH 27, 2025
APRIL 24, 2025

MAY 22, 2025

JUNE 26, 2025

JULY 24, 2025
AUGUST 28, 2025
SEPTEMBER 25, 2025
OCTOBER 23, 2025
NOVEMBER 20,2025-  (NOVEMBER 27, 2025 - Thanksgiving)

DECEMBER 18, 2025 - (DECEMBER 25, 2025 - Christmas Day)



