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10:18 AM Wabasha Soil and Water Conservation District

04/06/26 Cash Balances
Cash Basis As of March 31, 2026
Mar 31, 26
ASSETS
Current Assets
Checking/Savings
Money Market- Bank of Alma 552,990.59
Money Market WNB Financial 7,491.63
Peoples State Bank Money Market 339,939.08
Petty Cash 73.34
WNB Financial 33,627.24
Total Checking/Savings 934,021.88
Total Current Assets 934,021.88
TOTAL ASSETS 934,021.88
LIABILITIES & EQUITY 0.00
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9:02 AM

04/16/26
Accrual Basis

Wabasha Soil and Water Conservation District

Balance Sheet
As of March 31, 2026

ASSETS

Current Assets
Checking/Savings

Money Market- Bank of Alma
Money Market WNB Financial
Peoples State Bank Money Market
Petty Cash

WNB Financial

Total Checking/Savings

Accounts Receivable

11000 - Accounts Receivable

Total Accounts Receivable

Other Current Assets

12000 - Undeposited Funds

Total Other Current Assets

Total
Fixed

Current Assets

Assets

15000 - Furniture and Equipment

Computer

Laptops for Distrcit Techs (2)
Right of Use Asset - Building
Samsung Tablets

15000 - Furniture and Equipment - Other

Total 15000 - Furniture and Equipment

17000 - Accumulated Depreciation

Accum. Amortization-Building

17000 - Accumulated Depreciation - Other

Mar 31, 26

552,990.59
7,491.63
339,939.08
73.34
33,627.24

934,021.88

13,807.10

13,807.10

906.04

906.04

948,735.02

12,406.19
3,149.22
91,827.28
1,548.69
147,513.54

256,444.92

-9,182.73
-133,075.43

Total 17000 - Accumulated Depreciation

Total Fixed Assets

TOTAL ASSETS

LIABILITIES & EQUITY

-142,258.16

114,186.76

1,062,921.78

Liabilities
Current Liabilities
Accounts Payable
20000 - Accounts Payable

Total Accounts Payable

Other Current Liabilities

Compensated Absences Payable

Deferred Revenue

660.86

FY23 CWF - WIC

FY24 BWSR Soil Health Staffing
FY24 Conservation Contracts
FY25-26 Easement Delivery (RIM)
FY25-FY28 Soil Health RCPP Rnd1
FY25-FY28 Soil Health RCPP Rnd2
FY25-FY28 Soil Health RCPP Rnd3
FY25 Buffer Law Implementation
FY25 BWSR Soil Health Delivery
FY25 Conservation Contracts
FY26-27 Conservation Contracts
FY26-FY27 Conservation Delivery
FY26-FY29 Soil Health RCPP-Feb.
FY26 Buffer Law Implementation
FY26 BWSR Soil Health Delivery
FY26 LWM

660.86

27,036.08

157.06
186,127.05
423.00
-1,053.59
106,577.00
85,598.00
120,000.00
8,526.90
-3,349.69
866.45
36,380.00
19,619.00
120,000.00
20,000.00
15,000.00
-1,436.76
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9:02 AM Wabasha Soil and Water Conservation District

04/16/26 Balance Sheet
Accrual Basis As of March 31, 2026
Mar 31, 26
FY26 WCA 9,584.61
Total Deferred Revenue 723,019.03
Deposit on Tree Sales 21,682.31
24000 - Payroll Liabilities 622.14
25500 - Sales Tax Payable 1,148.77
Total Other Current Liabilities 773,508.33
Total Current Liabilities 774,169.19
Long Term Liabilities
Long Term Liability
Right of Use Asset-Lease Liabil 85,406.87
Total Long Term Liability 85,406.87
Total Long Term Liabilities 85,406.87
Total Liabilities 859,576.06
Equity
Fund Balance- Unrestricted 196,013.31
Investment in Capital Assets 28,779.89
32000 - Owners Equity 105,371.04
Net Income -126,818.52
Total Equity 203,345.72
TOTAL LIABILITIES & EQUITY 1,062,921.78
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9:01 AM

04/16/26
Cash Basis

Wabasha Soil and Water Conservation District

Profit & Loss
March 2026

Ordinary Income/Expense

Charges for Services
Native Seed & Plant Sales

Total Charges for Services

Intergovernmental Revenues
Federal

FY25-29 TTT LSR Project-MN DNR

Total Federal

State

FY23 CRP - TA NRCS

FY24 BWSR Soil Health Staffing
FY24 WinLaC WRAPS Proj-MPCA
FY25-26 Easement Delivery (RIM)
FY25-FY28 Soil Health RCPP Rnd2
FY25 Buffer Law Implementation
FY25 Conservation Contracts
FY26 LWM

FY26 WCA

MAWQCP

Total State
Total Intergovernmental Revenues
Total Income
Gross Profit

Expense
District Operations
Other Services and Charges

Advertising Expense
Building Rent
Conferences and Conventions
Education and Information
Employee Education and Training
Employee Expenses
Employee Mileage
Fees and Dues
Internet Expense
Postage
Vehicle Expenses
Chevrolet Silverado Vehicle Exp
Hyundia Tucson Vehicle Expense

Total Vehicle Expenses

Total Other Services and Charges

Personnel Services

Employee Salary Permanent
Employer Health Insur (Opt Out)
Employer HSA contributions
Employer Life and Health
66000 - Payroll Expenses
Employer Life and Health - Other

Total Employer Life and Health

Employer Share FICA
Employer Share Medicare
Employer Share PERA

MSRS (457b) Match Contribution

Mar 26

420.00

6,712.50

420.00

6,712.50

4,500.00
8,856.00
4,771.86
33.88
3,977.06
1,829.80
1,625.10
4,593.76
422.56
18,197.51

48,707.53

55,420.03

55,840.03

200.00
739.14
156.43
2,324.10
0.00
57.19
259.56
50.00
105.04
82.88

54.90
43.69

98.59

55,840.03

4,072.93

27,580.80
1,366.30
375.00

209.08
5,089.54

5,298.62

1,799.15
420.77
2,068.56

487.20
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9:01 AM

04/16/26
Cash Basis

Wabasha Soil and Water Conservation District

Profit & Loss
March 2026

Total Personnel Services

Supplies
Office Supplies

Total Supplies

Total District Operations

Project Expenditures
District
Tree Expense

Total District

Federal
FY25-29 TTT LSR Project-MN DNR

Total Federal

State
FY23-FY26-SE Landscape - MN DNR
FY24-FY25 WAGZ
FY25-26 Easement Delivery (RIM)
FY25-FY27 DNR Forestry
FY25 Conservation Contracts
FY25 WinLaC
FY26 Buffer Law Implementation
MAWQCP Administration

Total State

Total Project Expenditures

Total Expense

Net Ordinary Income

Other Income/Expense
Other Income
Interest Income
Interest Earnings MM's

Total Interest Income

Total Other Income

Net Other Income

Net Income

Mar 26
39,396.40
15.02
15.02
43,484.35
2,809.78
2,809.78
7,968.75
7,968.75
806.73
4,500.00
13.54
7,200.00
1,500.00
350.00
68.30
29,998.01
44,436.58
55,215.11
98,699.46
-42,859.43
1,455.31
1,455.31
1,455.31
1,455.31
-41,404.12
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NRCS WABASHA FIELD OFFICE REPORT

4/23/2026
Christina Taylor Soil Conservationist

CSP (Conservation Stewardship Program)

20 Active CSP contracts worth $855,492; $594,240 have been paid;

In the process of going on site visits to certify CSP practices on active contracts
and for planning on new applications

5 pending applications

The sign-up deadline for applications was 31 October 2025 but was extended to January
15for those interested in Regenerative Pilot Program (RPP)

Only applications received prior to 31 October will be ranked, with the exception of those
interested in the RPP

Assessment and Ranking deadline is April 24, 2026

EQIP (Environmental Quality Incentive Program)

CRP

14 Active EQIP contracts worth $924, 489.44; $630,603.44 have been paid.
19 Applications for FY 26; 0 met RPP criteria for EQIP

Assessment and Ranking deadline was March 20, of 19 applications, 10 were ranked
based on customer feedback and planning criteria. Two applications have been
approved and obligated.

Practices in this round of applications that were ranked are for erosion control,
prescribed grazing and tree planting

Reviews for Continuous Sign-up have been completed. Other reviews continue as

weather permits



Katelyn Abts — April 2026 Board Report

Programs
Buffer Law

e 7 parcels measured and flagged in the last month
Wabasha Well Inventory

e More well inventory forms mailed in since last month
e Working on assigning billion numbers to wells

WAGZ (Greater Zumbro)

e 1 woodland stewardship plan cost-share contract ready for approval
e 2 well sealing contracts not contracted yet

Conservation Contracts

e 1 prescribed burn cost-share contract ready for implementation
RCPP

o 1 critical area planting cost-share contract not yet contracted
NRCS

o Assisted NRCS to certify 1 brush management project through EQIP

o Assisted NRCS to write 1 forest management plan for a forest stand improvement
project for EQIP

e Conducted a site visit with NRCS to plan brush management, conservation cover and
other projects for a new landowner

Training

o Job Approval Authority application for 327 being processed
Other
Tree Sale

e 9,150 total trees sold
e 1,163 tree tubes sold
o Tree pick-up day scheduled for April 24"

MN Native Landscapes Plant and Seed Sale

e 13 seed mixes and 14 plants kit sold so far
e Delivery day is scheduled for May 20th



Report to the Wabasha SWCD Board — April 23, 2026
Deanna Pomije, Soil Health Nutrient Management Specialist

Nutrient Management Work:

The outreach to promote nutrient management is paying off. Getting more calls
requesting planning assistance. Getting more comfortable in using the MPCA’s nutrient
management on-line tool.

e Began work on Alan Miller’'s Manure Management Plan on 573 acres for 2026 using
data from his updated CNMP plan as required by MPCA. Planning entails: 5 farms, 80
fields, for each field enter soil tests, crop rotation, calculate set-back areas and entering
planned manure and fertilizer application details and enter phosphorus plans going back
6 years as needed. Continuing to complete this plan without seeking storage funds as it
will put him in better standing for the future and improve his manure management. 20%
remaining to complete this plan. Plan to compile their management plan into a usable
format for tracking manure applications for their 2026 reporting.

e Ted & Colby Mehrkens - Finished their Manure Management Plan on 390 acres for 2027
as required by MPCA permitting. They are planning to build their new barn this spring
even without funding approved for their manure storage. Working to compile their
management plan into a usable format for tracking manure applications for 2026-27
reporting.

e Starting to gather data (manure quantity, soil & manure tests, field & crop rotation info.)
for a Manure Management Plan for 160-acre dairy goat farm in Plainview. Have
scheduled a spreader calibration.

Planned Work:

¢ In high nitrate twp. — plan this summer to aid a larger dairy operation near Bellechester
in setting up their 1st year of nutrient management into the online MPCA tool. Have
offered manure spreader calibration. May also assist in writing their CNMP as they may
seek funding for feedlot/ manure storage concerns.

e There’s interest for follow-up NMP for MPCA, 465 acres beef operation south of Elgin.

Compiled my MDA grant quarterly progress report.
Soil Health Work:

Cover Crops:

One contract yet to finalize the 2025 cover crop for certification and payment, awaiting
spring growth.

Continuing with 2026 cover crop planning and contracting as people are willing to plan
ahead. USDA compliance reviews and NRCS program duplicate checks. Developing a
contract and seeding plan. Working with clients to determine fields to be planted and
make decisions on seed mixes. Upload RCPP eligibility, design and payment



documentation as completed and enter plan details into a shared spreadsheet. More
information is being requested due to more scrutiny over funds.

To Note: In 2025, 1,334 of our cover crop acres were within high township testing areas.
Equipment Rental:

The no-till drill maintenance parts cost $661. Seth is working to update the drill using
these parts. Mostly he’s replacing bearings and adding chains that no longer kink. Last
year the drill started to be used early April.

Crimper Rental Outreach

e Working on newsletter crimper article & reaching out to the Sustainable Farmer’s
Association and the Land Stewardship Project

¢ In 2025 the crimper was in demand the 1% two weeks in June, 3 growers used it from
Wabasha, Fillmore and Goodhue Counties on 134 acres, (1 grower couldn’t use it — the
crimper’s availability was too late for his planting timing)

2026 RCPP contract planning:

April RCPP batching — Batching yet to be finalized
2 cover crop — Tmulti-species on 40 ac. 3 yrs., cost revision — 79-3-23

Quarter 1 RCPP Batching: Total $40,792 requested

o 1 tree planting / conservation cover — 4.4 acres
o 3 cover crops; 2 multi-species, 1 single species — 234 acres

o 1 conservation cover — 20 acres

Qutreach & Meetings:

Planning for a presentation for a Master Naturalist class on 4/27.

Outreach for West Indian Creek (WIC) — Split Nitrogen sign-up:

Compiled a quick flyer to promote this sign-up. Emailed to the watershed focus group.
Spent a few days making individual calls (~30) with some site visits informing growers of
this opportunity and seeking them to sign up. To-date have one yes, and 5 maybes for
split nitrogen contracting, continuing follow-up and phone calls. This is a bit late in
seeking this sign-up with planting season upon us and many have already planned out
this year’s nutrient applications. Split nitrogen can help with nitrogen use efficiency and
this practice is most suited for sandy soils or when we have a wet spring where nitrogen
is leached down through the soil profile. This may be a good practice to offer again in
2027.

Training:

Refresher training was held 3/23 for RCPP contract and practice eligibility.
Tech Talk 4/6 on Pollution Reduction calculators



April Board Report
Ella Jurgerson- Conservation Planner and Outreach Tech

Soil Health
- Continue work on new cover crop interest that have come in to the office
- Meet with Matt Kruger, Terri, and Deanna to discuss WIC cover crop program for
2026- goals and improvements
Outreach
- Work on May/June Newsletter
- Work on planning for 5th grade conservation day 2026
- Meet with Bailey Tangen (UofM) to discuss ideas for summer event in wabasha
county and discuss issues with lysimeters
- Work on presentation for lake city assisted living presentation on native plants
and trees and coordinating with their activity director
Engineering Practices
- Work on some training with Kate Bruss (TSA) on watershed tool
- Work on gathering info on projects that fell through to reconnect with these
producers
- Work with producer for two contracts for a NRCS project to get producer to 90%
cost share
Wetland Conservation Act (WCA)
- Send out NOA for Mazeppa Trail Phase 1
- Work on rescinding a restoration order, working with wabasha county TEP
Well Inventory
- Work on going through MN Well Index to map homes with no well, we are going
to use this new contact list for targeted outreach to homeowners who do not have
an inventoried well
- Work on inventorying unverified wells to make a targeted mailing list
Training
- Attend Cover Crop Basics Training in Austin and virtually
- Work on MNC3 core competencies to attend july training in Morris
Tree Sale
-Help katelyn with tree sale
Buffer
-Help Katelyn with flagging buffers




























Pending contract signatures, technical sign-off and eligibility reviews

Board Chair Signature Date
Notes on Approval:





