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School Board Meeting
Thursday, September 24, 2026, 7:00 PM – Agenda
I. Opening Prayer — Meeting called to order at 7:06 p.m.
II. Approve Minutes from August meeting
A. Motion to approve the minutes made by Angie.
B. Seconded by Emily.
III. Approve Agenda for September meeting
A. Motion to approve the agenda made by Sean.
B. Seconded by Emily.
IV. President Report
A. 2026-2027 Board Goals – Progress Check 
1. Enrollment & Retention
2. -Community Engagement & Feedback
3. -Alumni Network
4. -4. Educator Fund
B. Curriculum Night Recap/ Feedback
1. Many yard signs were sold, and families took numerous car stickers. Similar distribution could be offered at Meet the Teacher, open houses, Grandparents Day, and other events.
2. Customized stickers for sports and grandparents may be considered; the main decal should remain free.
3. Determine the cost of car magnets.
4. Families received useful information.
C. Knightly News – monthly board update w/ 5 bullet points
1. What to include in the 5 bullet points 
2. Prioritize clear messaging about sign-ups and explain how families can find information through the FACTS calendar.
3. Promote the school calendar as the primary source for event dates.
4. Include all relevant links and publish the update on the first Wednesday of each month.
5. Direct families seeking event dates to the school calendar on FACTS or the FACTS App which is $5.00 a year if they are interested
6. If information is missing, confirm that the family has downloaded the FACTS app.
V. Parent / Public Comments
A. N/A
VI. Principal & Dean’s Report
A. Enrollment Update: Enrollment is 403 students, 26 more than last year.
B. i-Ready Testing Update: Testing reports were distributed. Because i-Ready changed the report format, comparisons with last year are difficult.
C. The tests were condensed and are not directly comparable with last year’s results. The next testing window will be after Christmas break, with the final assessment in April.
D. Back-to-School Feedback / Updates: Securly Home will be offered to activate on Chromebooks starting and 3:15pm to the morning.  
1. Additional research is needed before information is distributed by faculty. 
VII. Pastor’s Remarks
A. N/A
VIII. Liaison & Committee Reports
A. Pastoral 
B. Finance / Stewardship – Just met before report to submitted
C. PSA – Off to a good Start.  Last meeting was dual purpose with Room Parent information and was well attended.  
D. Marketing: No meetings held.
E. Dad’s Club: Approximately 40 people attended last month’s meeting. Trunk or Treat is scheduled for October 15.
F. Consider sample-size pizzas for Trunk or Treat.
G. The golf outing is confirmed.
IX. 2026–2027 School Board Goals & Scorecard
A. Educator Excellence Fund - Emily
1. Fall fundraising plan: Build excitement around a one-day giving campaign that highlights legacy teachers. Update flyers and the church bulletin, use a fundraising thermometer, and launch two to three promotional efforts before Teacher Friday on October 16. The 24-hour goal is $10,000, ideally supported by a matching donor. Promote Giving Tuesday and display a QR code at Trunk or Treat.
2. Consider a spring Coin Wars fundraiser by grade, with a special afternoon for the winning grade. Everyone could participate by donating and decorating collection jars. Explore opportunities for five-year annual giving commitments.
3. Discuss whether to discontinue the paddle raise for the educator fund to keep fresh ideas
4. $40,000+ annual goal 
5. Other “asks” this year  
B. Alumni Committee – Brittany -  Tabled until the next meeting.
1. Committee structure / members 
2. Existing alumni contact information/database 
3. First outreach initiative & timeline 
C. Community Engagement / Parent Feedback
1. October pulse survey: Develop a seven-question survey addressing clarity, belonging, partnership, and feedback. Use the results to inform listening sessions, confirm that the board is asking the right questions, and keep the discussion focused on current topics.
2. The survey will be anonymous.
3. Gather the data before the listening sessions. Send the survey by text as well as email.
4. Listening-session dates will be brought back for review in late November or December.
5. Select topic 
6. Lunchroom coverage has improved. Additional visitor name tags are needed.
7. Remind families that they can volunteer during lunch and invite them to help.

D. Establish monthly Board Scorecard 
1. Enrollment 
2. Financial Health 
3. Academic Excellence 
4. School Culture 
5. Determine metric(s), reporting frequency & owner for each 
X. Old Business
A. Technology  topic Discussed Regarding Securly from the Principal in the Principal Section
XI. New Business
XII. Closing Prayer
XIII. Closed Session (Admin + elected members only)
A. N/A
XIV. Upcoming Events/Dates  

	SEPTEMBER
	10/13 – *TUES* CSO Professional Day (No School)

	9/14 - 11/9 – Butter Braids Fundraiser
	10/15 - Trunk or Treat (Dad’s Club) 6:30pm

	9/26 - Trivia Knight (PSA) 7pm
	10/18 – Grandparents Day Mass (PSA) 4pm mass

	OCTOBER
	10/18-10/22 – Book Fair (PSA)

	10/3 – Volleyball Blackout (Athletics)
	10/22 – Oct School Board Meeting 7pm

	10/10 – Volley for a Curve (Athletics)
	10/23 – out of uniform day (if purchased)

	10/12 - Columbus Day (No School)
	10/30 – Spooktacular (PSA)
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