
School Board Meeting – Agenda   

Thursday, February 26th 2026, 7:00 PM  

I. Opening Prayer Meeting started 7:03pm  
II. Approve Minutes for January meeting  

 Approve: Emily  
 Second: Lindsey  

III. Approve Agenda for February meeting  
 Approve: Brittany  
 Second:Sean  
IV. President Report  
Parish wants to know if School Board will be able to provide 4 soups for 
Stations of the Cross 3/6. Currently, we are not available.  
V. Liaison & Subcommittee Reports  

A. Written reports uploaded to Drive   
B. Verbal reports = key dates + asks:   

1. Pastoral (Stephen)   
-2026 Pastoral plan. Surveys and developed 3 rocks for the new Pastoral 
Plan. Hospitality, Communication, _________. This will come out soon. 
Evangelical Catholics is working with spiritual leaders within the parish to 
mentor other leaders to create a cycl ical process.  
-School board member was upset to hear that St. Pius girl scout troops 
were not allowed to sell cookies after masses.  

2. Finance - N/A   
-Through January, school was still positive 1.7 million, 1.6 million in 
expenses.  
-Most tuition plans are 10 month so expenses continue through the 
summer which is where we tend to go negative.  
- At this time last year we were - $90,000 → currently we are  +$100,000  
-Budgeted to end -$325,000 (expense expected to outrun revenue for 
remainder of fiscal year)  
-We are collecting more tuition revenue per child  
-Some of the gala money is in - bulk of the revenue has not been 
accounted for yet. Probably will be in the next report.  
-Next meeting is 3rd Thursday of the month - March 19th  

3. Stewardship (Kelly)   
-CMAA video was done the weekend of the 25th - redone with Bishop Spies  
-Time and Talent ministry fair, this will be sent out in March.  

4. PSA (Angie)   
-Culvers was $700, Panda Express was $139.  
-Father Daughter dance was a success - 240 attendees  



-Teacher appreciation still accepting donations on going -this is the 
campaign to help with monthly treats and teacher appreciation week  
-Next meeting is March 5 @ 7pm.  

5. Marketing (Kristin)   
-Snippets from Fr. Matt’s Homily will be out on the board  
-Working on improving social presence  
-Handing out flyers at local places  
-Kindergarten numbers  
-Different events, book exchange and gala was a huge success.  
-Theme of the Glow Run is a Color Run  
-Marketing Committee  wants us to have a better presence and get the 
word out of what we do and who we are.  
-Can we do monthly updates in knightly news of what we are working 
on/discussing?  
-Make our spot in the Knightly News more welcoming.  

C. Subcommittees:   
1. Strategic plan / survey / listening sessions - set goal dates for survey release   

INSPIRE survey -do we want to send Tues. April 7th, after 
Spring Break/Holy Week?  
Stephen will send out survey questions for edit/feedback 
comments.  
-Strategic Plan will be looked at at the end of the year.  

2. Endowment fund - paddle raise update, extended giving via OSV and school email   

- $15,000 came to E3 fund from the Gala → change the name to Educator 

Excellence Fund, it’s not actually an endowment.  
-From the Financial budget, there are no bonuses built in for the 
teachers.  
-Propose a floor policy and a spend policy?  
-We want to disperse what we raise each year.  
-Make sure we are plotting out who/when we are reaching out to 
for donations so it can be more balanced.  
-Super committee? Meet in late May to get everyone together in 
one room.  
VI. Parent / Public Comments  

VII. Principal & Dean’s Report  
A. Monthly enrollment update - look ahead to 2026-2027 school year enrollment   

1. Goal of 38+ in Kindergarten   
-273 K-8 
-100 PreK 
-373 Total Enrolled  
NExt Year Enrollment Projections:  
-1st grade: 29 registered , 38 total expected, 2 teachers  
-2nd grade: 28 registered, 33 total  
3rd 28 registered, 33 expected  
4th: 15 registered, 21 expected  
5th: 24 registered, 31 expected  



6th: 16 registered, 19 expected  
7th: 28 registered, 35 expected  
8th: 28 registered, 34 expected  
Kinder: 29 registered, 55 expected, expecting to have 2 classes.  
PreK 4: 45 registered, 47 → we will have 3 classes, Mrs. Pike will be new teacher.  
PreK 3: 38 registered, 40 expected , 2 teachers  
 
-Institute Day tomorrow Benet Academy  
-March 5 Tornado Drill  
-March 10 6:30pm  
-March 20 Stations of the Cross  

B. Rules Reset   

-Reset meeting with Jr. High, 6th -8th. Restart the 3rd Trimester  
-Reiterated goals and expectations in and outside the classroom, went 
over uniforms, language, behavior expectations.  
-So far so good.  
-Charles Opio assembly last week came and discussed “Be the Light to 
Others” PreK -8th.  
-April 17/18th Confirmation for 8th Grade  
-7th graders got to go to a retreat at Montini . Team building/ice 
breakers, what we see on the outside vs. what we feel on the inside. Learn 
more about each other, take a break.  

VIII. Pastor’s Remarks  
A. Principal Search - input sessions 2/24 (Spanish) and 3/3 (English)   
B. 4-Year Financial Plan - send comments to Fr. Matt   

-Board members will send feedback to Stephen and he will combine and 
send to Fr. Matt.  

IX. Old Business  
A. Preschool graduation - feedback/next steps   

- Emily reached out to teachers/admin. For graduation → Emily will follow up to see 

what they are thinking.  
-Work will not fall on the teachers.  

B. Open House Jan. 25th - feedback   
C. School tech review   
D. Handbook feedback   

X. New Business  
A. iReady 2nd Semester Diagnostic Review - Mrs. Pauley   

-Report cards coming out next week.  
-Diagnostic 2 was finished right before Jan. 23, started after Christmas 
Break  
-D3 is projected to start around May 7.  
-It is not possible to compare all -school iReady reports to previous years’ 
reports.  

XI. Closing Prayer  
XII. Closed Session (Admin + elected members only)  
XIII. Upcoming Events/Dates  



2/22 - 3rd Trimester Begins 3/30-4/3 - Spring Break (no school)   

2/26 - February School Board Meeting (7pm) 4/5 - Easter   

2/27 - Teacher Institute (no school) 4/6 - Easter Monday (no school)   

3/19 - Family “Knight” Out - BINGO 4/18 - 8th Grade Confirmation   

3/26 - March School Board Meeting (7pm) 4/23 - April School Board Meeting (7pm)  3/27 - Teacher 

Institute (no school) 4/26 - Art Fair and Ice Cream Social  


