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School Board Meeting
Wednesday, August 27, 2025, 7:00 PM – Agenda
In person, LRC room
I. Opening Prayer- 7:08pm
-Mr. Owen discussed safety plans and actions regarding lockdown, evacuations for school, church, and playground. This will be communicated to parents
II. Approve Agenda for August meeting
Motion: Lindsey
Second: Kristen
III. Introductions
Stephen Bannon, Kelly Stemberk, Stacy Colletti, Kristen Dola, Lindsey Driscoll, Kris Goetz, Emily Gillespie, Angie Steder, Sean Banasiak, Tracy Pohl, Dennis Owen, (Brittany Conway & Jen Jordan, Michelle Weiland, Robyn Pike not present) Fr. Matt will be late.

IV. Board Goals & Strategic Plan (Working Session)
A. Review draft goals (Direct Action vs. Advisory)
-We went through some of the feedback from last year, results from survey and formulated results of what the Board can do in terms of goals. They were formed into Direct Action goals that we can own ourselves  and Advisory goals that we can measure and keep track of. 
-Kristin added D.A.R.E and Sex Education to Junior High Enrichment list. 
-Parent Resources goal- this can be passed on to the New Families Committee. They have already started this initiative. 
-Add iReady scores to New Parent Guide. Meghan Pauley is heading the iReady this year. 
-Where is Blue Ribbon Level Status in comparison to where we are? → If Blue Ribbon was leveled at an “A”, we are at a “B”. 
-Admin can track and share our status towards Blue Ribbon. 
-Marketing Committee was discussing tracking and accountability. 
-Angie could make a sample video of how to read iReady scores. 
-Parents would like more guidance on how to navigate Junior High. This should be discussed by the homeroom teachers during curriculum night. 
-Parish has an ongoing concern over finances → The parish is overall supporting the school. Kris would like us to communicate the financial health of the school. 
-Board needs to demonstrate ownership of the financial health of the school. Typically this has been handled by the Financial Council but this is not sufficient anymore. 
-Finance council would like us, as the Board, to take ownership of the budget. We have a responsibility towards the financial health of the school. 
-Finance council would like School Board to add a School Board goal that focuses on the financial health/budget of the school. 
-Early grades enrollment are strong and show promise. 
-The best thing that the School Board can do is keep the kindergarten enrollment high. Current kindergarten enrollment is 39.
-We are currently overstaffed. Salary spent per child is high compared to other schools. 
-Preschool enrollment is partially subsidizing K-8.
-Kris offered to draft a goal around financial health and bring it to the next Board meeting (goal will center around cost per student).
-The happiest scenario would be 25/class. Reasonable parish subsidy is 20/class. Between 20-25 per class would be great with 2 classes per grade. 
-Current average is 17 students per class. 
-This will be solved with increasing student enrollment. Let’s get them here and KEEP them here. 
-Marketing discussed tracking data of when people leave, having an exit interview to get feedback from them. Also to get feedback from students who graduate on how they are placing in high school. 
-Could we track students into high school to see how they place/receive scholarships into college?
-New Families Committee wants to be communicating with new families throughout the year to help with enrollment. 
-Dad’s Club mentioned how some new families transferred in because they are looking for a community. Let’s have more coordination with Marketing. 
-Bring back preschool and kindergarten graduation so students feel connection with future teacher. 
-Proposal of Strategic Plan, Financial Health, and Tracking Accountability
-Instead of surveys this year, have 3-4 listening sessions throughout the year with different “hot topics”. Use feedback from listening sessions to hand off to Dennis and Admin for action. 
-Survey fatigue- less surveys this year. 
B. Finalize 2025–2026 goals (pick top 3, assign owners for Direct Action goals)
DRAFT GOALS:
1. Strategic Plan Refresh (Strategic Plan Subcommittee, Lindsey lead)
· SMART Goal (draft): Revise the plan to under 10 pages with a 1–2 page parent-friendly summary. Publish by January 2026. Should highlight progress toward Blue Ribbon status (an admin priority).
2. School Financial Health (Kris lead)
· SMART Goal (draft): By next meeting, develop 1–2 key metrics (e.g., cost per student, student/teacher ratio, kindergarten sign-ups) to track monthly and communicate to stakeholders (Finance Council, PSA, Admin, Fr. Matt).
3. Renew Board’s Role as Feedback Mechanism (Stephen lead)
· SMART Goal (draft): Hold 4–5 small listening sessions (max 6 parents each) before Easter. Focus on:
· 1) Teacher communication (new minimum is biweekly).
· 2) Discipline & culture (with “respect” as this year’s theme).
· 3)Enrichment (e.g., Jr. High programs – Science Fair, Cultural Day, Service Hours, Sex Ed, D.A.R.E.).
· Sessions would use hand-selected participants to ensure broad representation, but remain flexible to capture all feedback.
C. Strategic Plan next steps: subcommittee work, scorecard updates, communication plan
V. Housekeeping & Membership
A. Committee reports / liaison reminders (upload reports in advance)
-Stephen emailed all reports/folders/information for the year. 
-Verbal reports should be anything that pertains to the Board/feedback
B. Shared Google Drive access
-Stephen shared this via email.
C. Name tags, shirts, headshots for new members
-Do we need/want this? We can do without.
VI. Curriculum Night (8/28)
A. Confirm volunteer coverage for School Board table
-Brittany, Stacy, and Emily have it covered. Kristen will make a half sheet handout for parents.
B. Handouts / QR code for feedback
-Handout, QR code for questions for the board, list of meeting dates, decal sticker, Board information on what we do/purpose statement. Do we have any swag to give out?
VII. Parent / Public Comments
A. N/A none
VIII. Principal & Dean’s Report
-Diocese sent out letter to families with links for help to discuss shooting today. 
-Fr. Matt will say prayer on intercom tomorrow
-Mr. Owen will share emergency drill plans and dates with families.
-Can we modernize the way to enter the school? Add an extra security measure so people have  to enter through 2 doors to get into the school. 
-Surveys last year said parents felt they didn’t get great communication from teachers. This year, teachers will send out a newsletter/update every 1-2 weeks. Jr. High will be sent out to FACTS.
-This year the theme is “respect” in a positive way. The school discussed this during the first mass. 
-Title 2 grant- we were rewarded $6,222 for training for teachers.
-Catherine Murray is newly graduated from Bradley and is teaching 1st grade.
-The Diocese was able to have a donor pay for the salary of an aide for a particular student. She is not specifically for the whole class, just for the 1 student. This is a 1 year trial from the Diocese. 
-Dom sent out a prayer on social media for Annunciation.
-377 total enrollment with preK, 273 students K-8.

IX. Marketing Committee- 
-September 30 will have final numbers out for tuition next year.
-November 1st-15th will be Pius Family registration.
-November 16th will open to public for registration.
	PSA Report-
IMPORTANT DATES:
August 19th: Meet the Teacher 10:30-12pm   /   KOTD @ DQ
	August 28th: Curriculum Night
	August 24th: Young Family Ministry after 10am mass
	September 4th: Room Parent Meeting 6:30pm
	September 13th: Trivia Night
	October 15th:: Trunk or Treat
	December 18th: Christmas Show
February 7th: Gala Fundraiser  “Knight at the Races”
-PSA would like to know what the School Board’s Goals are for this year. This will be typed up and shared on the website.
-School Board will be helping out with teacher meals for back to school training days next year. 
	Stewardship Report-
-CMAA goal was $67,900 and the pledge was $72,025. Paid to date was $62,819.
	Finance Report-
-Enrollment this year is within budget.
-Kindergarten class is larger than graduating 8th grade class. Kindergarten is 39 and 8th grade is 30.

X. Pastor’s Remarks
A. 2026-2027 tuition proposal feedback
	-The key point is we don’t want to undermine ourselves by too many discounts,. We want to make sure our collect per student is keeping up with 5% inflate.
	-There are so few families with 4 students, do we continue 4th student for free?
	-Do we offer to waive the raffle fees for families of 3 & 4 ?
	-Discussion over base rate of 1 student and discounts of 2 families. 
	-We are the least expensive Catholic school in the area.
	-What is the 5 year budget and 5 year projection of the budget?
	-Communicating the plan with the forum model like last year was appreciated and went well.
	-Finance committee meeting is in September. 

XI. Old Business
None
XII. New Business
None
XIII. Closing Prayer- 
Adjourned 8:50pm
XIV. Closed Session (Admin + elected members only)
A. N/A
XV. Upcoming Events/Dates
8/27 - School Board Meeting 7pm	10/10 - Professional Development (No School)
8/28 - Curriculum Night 6pm	10/13 - Columbus Day (No School)
9/1 - Labor Day (No School)	10/15 - Trunk or Treat
9/13 - Trivia Knight 7pm	10/19 - Grandparents Mass/Book Fair
9/14 - Fall Fiesta, 10am Mass	10/31 - Spooktacular
9/25 - School Board Meeting 7pm	
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