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School Board Meeting
Thursday, January 22 2026, 7:00 PM – Agenda
In person, LRC
I. Opening Prayer Meeting started 7:03pm
II. Approve Minutes for November-December meeting
Approval: Lindsey
Second: Sean
III. Approve Agenda for January meeting
Approval: Emily
Second: Kris
IV. President Report
A. Open House this coming Sunday from 11am-1pm
1. Confirm School Board volunteers- Angie, Sean, Emily, Lindsey, Kelly
-We will work on creating a TriFold presentation board for future events
-Stephen will connect with Dom to see if there are snacks that will be provided- this was a big hit in November.
V. Liaison & Subcommittee Reports
A. Written reports uploaded to Drive
B. Verbal reports = key dates + asks:
1. Pastoral - next meeting 1/27
2. Finance - July-December 2025 financial review
-Bottom line is revenue is up, expenses are break even. $163,000 net income. Compared to budget, we are favorable $43,000.
-There is increase in enrollment, increase in convincing younger students to continue past 1st grade.
-We are projected to maintain positive, things are steady and we are in good shape.
-Projecting to next year, can we maintain our enrollment figures. -Graduating class of 30 needs to be replaced. 
-We are at a surplus. Fr. Matt and recruitment effort is showing that school is healthy.
-Tuition is set for next year.
-What a difference 12 months makes! Great effort!
-Fr. Matt will email out 4 year projections for finances and enrollments- Board will provide feedback.
-Board members- LOOK AT 4 YEAR PROJECTION, is THIS PALABLE?
-Fundraising efforts, we don’t want to nickel and dime everyone.  Covers 10% of revenue
-Large kindergarten enrollment- hitting 38 and we will be good.
-Keeping track of donors from Parish and when they donate (Glow Run, Auction, etc.)
-Is there a minimum contribution the Parish will give to the school?
-This year is $324,000 deficit,  is going to operating expenses. 
-Even if school is running in surplus, a percentage of parish funds will go to school. 
- Last two months of the fiscal year, there is hardly any income as most tuition plans are paid but operating expenses are the same.
-Once they get into kindergarten, our retention is high.
3. Stewardship
-CMAA pledge - pledge $69,910 - $77,052 was paid. We are getting rebate of $6,406.
-Gala/KOTD/School Events can have events in the Narthex
-Email goes to Michelle and to Peggy for approval, submitter provides the materials
-Second collection this weekend for Catholic Schools Fund
4. PSA
-PSA has funded 5 field trips so far
-Lots of upcoming dates:
Monday 1/12 Uniform Resale
-1/19 Manny’s Dad’s Club at 6pm → please register
1/21 Teacher Appreciation Stock the Lounge → link is live for donations
-2/13 Father Daughter Dance
1/25 Catholic SChools Week
1/26 Matt Welheim ANti Bullying Assembly for whole school
1/28 KOTD at Culver’s→ Teachers will be running food 🙂 & 20% of ALL sales goes to SPX
1/30 Donut Days at drop off in the AM
1/31 Wolves Game at night
2/7 Annual Auction
2/12 Class Valentines Parties
2/19 KOTD with Panda Express → NEED PAPER/DIGITAL FLYER WITH YOU

5. Marketing
-Focus was on open house.
-Kindergarten having lower numbers than we were wanting - how are we reaching out to parents that are indecisive and have not yet committed?
-Mom’s night for PreK →1st grade for on the fence families can connect with current families.
-Current Kinder numbers are 30 → need to discuss what staffing will look like
- 55% of current PreK 4 will be returning for kindergarten
-We are ahead in terms of retention compared to last year. 
-Are we marketing to local daycares?
-Bring PreK families to events to show our culture and community. This can continue on into the spring → easy way to involve them. 
-”Walk across the bridge” preschool graduation? → Emily can reach out to preschool teachers for this
C. Subcommittees:
1. Strategic plan / survey / listening sessions
			-Survey comes out in the spring, the strategic plan team is working on making sure we have cohesive materials that we can hand out/post on site to showcase our school. Kristen can help out with Canva design of this (share what we have with Lindsey).
2. Endowment fund (3E) - current balance, fundraising efforts, expected payouts
-Currently $46,672 in endowment fund. $18,000 from auction last year. Working on leaflets to hand out, share out to bring more awareness.
-We can have discussion on how/when to disburse to teachers. 
-We need to be clear on the payout model as donors from last year were unaware that payout has not yet happened. 
-How can we roll this out to the Parish? Has this happened yet?
-How can we best communicate this to the Parish? Email/bulliten, table in the back with actual paperwork, Fr. announcing, someone come and speak at Mass explaining what it is.
-Daily mass or weekend? → Weekend Mass would be fine. 
-Is this something the school board can take on → let’s coordinate a weekend to introduce it, then be there in the following weekends to answer questions.
-This could be a kick off for next year, not sure if there will be time this year before the end of the school year. 
VI. Parent / Public Comments
VII. Principal & Dean’s Report
A. Monthly enrollment update - look ahead to 2026-2027 school year enrollment
We will give projections of enrollment next month.
-Current enrollment is 375. 
B. Student behavior update
-3rd grade situation went down. Admin met with parents and Mrs. Monk came and worked with students. 
-7th grade drama, we reset them and switched some students, it’s been great. 
-6th grade has been good
-Continue to struggle with inappropriate language/ smack talk.
C. Handbook review
-School Site under Parent Resources, the handbook has a few changes. 
-Main areas of change are : Under Expulsion, serious injury to other student/damage to property of school, child doing something to completely disrupt learning, repeated minor behaviors after other disciplinary interventions have been used.
-First 3 demerits want to be used as an opportunity of instruction, 4th demerit is when things can get more serious. 
-Demerit is a warning. 4th demerit is after school detention, 5th one is meeting with parents, admin and Fr. Matt as well as in school suspension. 
-6th Demerit is out of school suspension, 7th we meet with parents again and possible expulsion. 
-Demerits reset to 0 at end of trimester unless student reaches 5 then they restart at 2. 
-Teachers try to handle behavior in own classrooms first. 
-Cell phones are collected by the teachers. 
-Parents are notified with every demerit, it’s also in FACTS. 

-When there is threatening weather, Mr. Owen checks weather and Emergency Cancellation Center to see what’s posted. Try to follow D45/D44. 
-He gets approval from Fr. Matt and then contacts Emergency Cancellation Center and then school sends out email/text tree. 
-Maintenance will be in the building tomorrow to keep an eye on things. 

-Catholic Schools Week starts Sunday with mass followed by Open House.
Monday: Pajama Day & Anti Bullying assembly
Tuesday: Jersey Day and Pep Rally to celebrate school sports
Wednesday: USA Day & Mass & Culver’s Night
Thursday: Spiritwear
Friday: Break the Rules Day- break up to 5 rules for $1 each & Game Day
Saturday: Wolves Game
VIII. Pastor’s Remarks
A. 4-Year Financial Plan - awaiting draft from admin; School Board to provide input
-Principal search is still not posted on Diocesean website
-Parents can give input on what they would look for in a principal.
IX. Old Business
A. School tech review
1. Stephen to meet with Mrs. Kirchoff on device usage data collection
-Mrs. Kirchoff activated collection of usage around Thanksgiving. 
2. Goal to create a parent guide for SPX tech: 1) tech contract (proper device usage), 2) parent and school monitoring abilities via Securly, 3) tech resources (school contact person, digital literacy links, Catholic Social Teaching, etc.).
-Achievable goals within the next 60 days. 
-Explain how parents and school can monitor device usage. 
-How should we be approaching device usage?
Securly Home- parents can set up restrictions in their own home on devices.
-Sean would like to sit in on this meeting.
B. Listening session feedback - any other Board comments?
-Will we have 2 8th grade homerooms next year? → we do not have an answer yet. We will have more information next month. 
-Parents that were not involved in listening session have concerns on how much technology is used, especially as the students progress in the older grades. Would like to see tech time go down.
X. New Business
A. General Board feedback to Admin
B. Minimum expected parish contribution to school
XI. Closing Prayer
XII. Closed Session (Admin + elected members only)
XIII. Upcoming Events/Dates
	1/22 - January School Board Meeting (7pm)
	2/22 - 3rd Trimester Begins

	2/13 - Father/Daughter Dance * NOTE CHANGE*
	2/26 - February School Board Meeting (7pm)

	1/25-1/31 - Catholic Schools Week
	2/27 - Teacher Institute (no school)

	2/7 - Annual Fundraising Gala and Auction
	3/19 - Family “Knight” Out - BINGO

	2/13 - Teacher Institute (no school)
	3/27 - Teacher Institute (no school)

	2/16 - President’s Day (no school)
	3/30-4/3 - Spring Break (no school)

	2/18 - Ash Wednesday
	4/5 - Easter

	2/20 - 2nd Trimester Ends
	4/6 - Easter Monday (no school)
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