School Board Meeting — Agenda
Thursday, April 23rd 2026, 7:00 PM

. Opening Prayer

IIl. Approve Minutes for March meeting

I1l. Approve Agenda for April meeting

IV. President Report
A. New Board member vote (from 4/21 & 4/23 discernment)
B. 2026-2027 officer nominations/vote at May meeting

C. Teacher Appreciation Week — hot breakfast on 5/4 by School Board
D. Set date forJune meeting
E. By-laws review — President term length discussion

V. Liaison & Subcommittee Reports

F. Written reports uploaded to Drive
G. Verbal reports = key dates + asks:
1. Pastoral
2. Finance
3. Stewardship
4. PSA
5. Marketing
H. Subcommittees:
6. Inspire survey — early results
7. Educator Excellence Fund — payout recommendation to Fr. Matt

VI. Parent / Public Comments

VII. Principal & Dean's Report
I. 2026-2027 enrollment and staffing update
J.Jr. High schedule / Reading & Language Arts structure

VIII.Pastor's Remarks

IX. Old Business
K. 4-Year Financial Plan — working session follow-up w/ Fr. Matt
L. School tech review — Securly rollout, K-4 device proposal, parent tech guide

X. New Business
M. Jr. High transition support — summer / start-of-year plan
N. Set date to convene “super committee” over the summer
XlI. Closing Prayer

XIl. Closed Session (Admin + elected members only)

Xlll. Upcoming Events/Dates

4/26 - Art Fair and Ice Cream Social after Mass 5/13 - May School Board Meeting (7pm)
5/4-5/8 - Teacher Appreciation Week 5/22 - Last Day of School

5/8 - Field Day 5/28 — SPX Golf Outing

5/12 - 8th grade picnic / VIP Luncheon / Athletics Awards 5/30 - Glow/Color Run




