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School Board Meeting Minutes
Thursday, October 22, 2026 | 7:00 p.m.
1. Call to Order
The meeting opened with prayer.
2. Approvals
· September meeting minutes: Motion by Emily; second by Kevin. The minutes were approved.
· October agenda: Motion by Sean; second by Angie. The agenda was approved.
3. President’s Report
· The Discover Catholic Schools Week Open House is scheduled for Sunday, November 15, from 11:00 a.m. to 1:00 p.m., following the 10:00 a.m. Mass.
· Kevin, Emily, Sean, Stephen, and Lauren volunteered to welcome prospective families. The group discussed preparing flyers and parent-focused tour talking points. A possible tuition increase was mentioned but was not final.
· The board discussed sponsoring fellowship after Mass. Kelly offered to host fellowship after the 8:00 and 10:00 a.m. Masses  for a date in January.
4. Parent/Public Comments
No comments were presented.
5. Principal and Dean’s Report
· Enrollment remained steady at 403 students.
· Field trips are underway.
· The intruder-response policy was reviewed: lock doors and hide.
· General school updates were discussed.
6. Pastor’s Remarks
No report was presented.
7. Liaison and Committee Reports
Pastoral
· The group discussed the parish website, marketing, and church goals.
· Discussion included a junior-high open house to support enrollment, its timing, and a high-school transition presentation.
· The board discussed Pius enrollment, student performance, and where Pius junior-high students attend high school and college. The administrative team will seek information on where high-performing students attend college.
· 
Finance/Stewardship

First quarter is favorable in both Income and in expenses and showing a positive income over the first 3 months of the year.  Questions were proposed to get more information regarding a capital plan.  
PSA
· Grandparents Day was well attended, with the church filled to capacity.
· The Portillo’s dine-and-donate raised $600.
Marketing
· No meeting was held.
· The group discussed the volume and timing of requests to the school and the need for a coordinated plan or “super committee.”
Dad’s Club
The group reviewed the Trunk or Treat pizza experience and agreed not to repeat the same approach.
8. 2026–2027 School Board Goals and Scorecard
Educator Excellence Fund — Emily
· The Heart of St. Pius 24 Hours of Giving was reported as a major success, raising $32,000.
· The board received positive feedback on the Teacher of the Week feature and discussed adding parent testimonials.
· Alumni feedback about the school was positive. The board discussed expanding outreach to parents and parishioners and noted strong participation in thank-you activities.
Community Engagement/Parent Feedback
· The October pulse survey received 54 responses; 30 respondents had participated previously.
· Key discussion themes included communicating how feedback leads to change, dismissal procedures, parking, patience in the pickup line, pulling forward, communication with teachers, and a possible parent FAQ.
· Listening sessions were discussed. The group considered moving them from late November or early December to January 2027.
Alumni Committee — Brittany Not Discussed
· The committee reviewed membership and its current status.
· An alumni contact database has been created.
· The committee discussed how to add alumni to the database and whether to create an alumni section on the school website.
9. Old Business
No old business was recorded.
10. New Business
· Academic recognition: The board discussed honor roll, high honor roll, how academic achievement should be recognized, and the criteria students must meet.
· Parent event: Megan proposed a low-cost parent night.
· Safety: The board emphasized ongoing school safety, discussed best practices for the preschool wing, and reviewed fire-safety needs.
· Facility and communications needs: Discussion included the need for a foyer and a new public-address system estimated at $20,000. 
11. Adjournment and Closed Session
The meeting concluded with a closing prayer at 8:38 p.m. No closed session was held.
12. Upcoming Events and Dates
	Date
	Event

	September 14–November 9
	Butter Braids Fundraiser

	October 23
	Out-of-uniform day, if purchased

	October 30
	Spooktacular (PSA)

	November 4
	Faith Family Color Day

	November 7
	First trimester ends

	November 8
	Family photos with balloon backdrop

	November 14
	SPX Brunch and Fashion Show

	November 15
	Discover Catholic Schools Week Open House, 11:00 a.m.–1:00 p.m.

	November 19–20
	Parent-teacher conferences

	November 19
	Winter raffle drawing

	November 20–29
	No school — Thanksgiving break
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