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School Board Meeting
Thursday, December 4, 2025, 7:00 PM – Agenda
In person, LRC
I. Opening Prayer: Opening 7:02pm
II. Approve Minutes for October meeting
Approve: Sean
Second: Kelly
III. Approve Agenda for November-December meeting
Will move Listening Session Feedback to closed session.
Approve: Lindsey
Second: Kris
IV. President Report
A. Recap/feedback
1. Info table and fellowship after Masses (11/8 and 11/9)
-It went well, it was good to be there and get ourselves out there. Fellowship was mostly older people, there was a family present that was hoping to send their child here. 
-10am mass was busy with lots of families. 
-Do we want to do this in the spring again and also do annually? Consensus is yes, we should do this again.
-What does January Catholic schools week look like since we added November? → It will be the same as in the past.
→ We can do it later in the spring.
2. Open House (11/16)
-Thank you to everyone that volunteered. We had a good showing, there was a good flow. 
-We will share notes with Dom. 
-Not everyone made it down to the gym- we could show people the gym but maybe use the LRC or Mr. V’s room as a central room. We did get families that were not aware of how quickly preschool was filling up so there did seem to be a sense of urgency .
-How can we encourage families to register early, especially those with younger kids?
-It was so nice to see teachers present, they were able to answer questions and it was a nice presence. 
-Can school board have our own tri-fold presentation board? PSA and Dad’s Club have one.
-Is there a cutoff for registration? When do we “end” the waiting list? → Admin has not discussed this, it will continue to grow
-We are potentially going to open a 3rd section of PreK4
-How can New Families get access to families that just registered so they can share info with them? 
-Can we get newly registered families a free set of tickets to the Auction? → will this take away from paying families?


3. Listening sessions (11/17 and 12/2)
We will get into details regarding this at a later time.
B. School tech review (collaboration with Mrs. Kirchoff and Principal Owen)
-The goal is to document the existing curriculum of technology, take inventory of physical assets and software we are using, involve parents of acceptable use agreements, at home parent monitoring software, and on a schoolwide basis, we can enroll the school in a schoolwide monitoring system.
-K & 1st do not have SMART Boards- they have projectors. We want to push for more boards so all classes can have them
-Gradual use of computers from the grades moving up
-They don’t overuse it, they are really good at what they’re using it for right now
-No instruction on typing for students- there are programs that we have that teach students how to type.
-Tech is used for iReady
-Junior High feedback is still coming, then we will merge the 2 feedbacks
V. Liaison & Subcommittee Reports
A. Written reports uploaded to Drive
B. Verbal reports = key dates + asks:
1. Pastoral
-Nothing that school board needs to act on
2. Finance
-YTD finances are favorable
-Expenses are unfavorable to budget but not as much as income
-Elementary salary/wages and repairs/maintenance are over budget
-There are no surprises for Finance Council, lots of work planning the budget in April
-Positive income so far, currently we are not at a deficit
3. Stewardship
-Nothing asked of the Board
-As of meeting, we are at rebate of $3,442
-Planning a ministry fair for next year and new ways/formats to engage people
4. PSA
               -Tomorrow 12/5 is Santa’s Secret Shop
	-Give your kids small bills! 🙂
-Treasurer report $5500 of funds
-We are at 2100 for field trips → teachers are taking more field trips
-Mother son event Dave and Busters (April)
-KOTD at Triano’s Pizza 12/10
-Teacher Appreciation 12/9 → we need 2 more volunteers
5. Marketing
  	-Has not met yet in December
C. Subcommittees:
1. Strategic plan / survey / listening sessions
	-Listening sessions have occurred . It was a good move to get us out there

2. Endowment fund
	-Brittany was not here. Email/social media had promotion for giving to endowment fund
VI. Parent / Public Comments
-N/A
VII. Principal & Dean’s Report
A. Monthly enrollment update
	-Enrollment data has not changed since last month
	-First Trimester data: we had 55 demerits
	-Pockets of bullying in 3rd, 6th and 7th grade
	-Some students are having a contract of reparation 
	-All day retreat for 7th graders for friendship/proactive work
	-6th Grade also has issues
	-3 demerits equals a detention (after 2 is missing lunch/recess), 3 detentions is suspension
	-Parents are notified first demerit
-Demerits information is in FACTS
	-Demerits start in 3th grade
	-Instances in elementary are few and far between
	-”Instance report” can be sent to families from admin to cut down on gossip
	-Bullying in 3rd, 6th, and 7th continues to be a struggle → can we get a report on specific actions that are being taken to curb those class actions? Are these actions successful?
	-Families are happy with feedback, actionary items that admin is taking
	-Do we have a PBIS-like system, Tier 1, Tier 2 to offer supports for students who have repeated demerits? Can we mimic CICO (Check In Check Out)? Are we tracking data on this?
	-Weekly meeting with Mr. Owen and teachers to discuss Tier 2 and RTI students
	-Knights character traits and Code Cash
	-Code cash needs to start in PreK, let’s get the buy in while they are little
	-What are the processes for Tier 1 intervention? Tier 2 intervention? Is this taught in K-4 like 5-8?
	-Streamline behavior expectations and cool tools (Expected Behaviors for bathroom, hallway, playground, classroom, lunch room). Create visuals to post around school  and have teachers teach and reteach and reteach.
B. Student behavior update
	-
VIII. Pastor’s Remarks
A. 4-Year Financial Plan - awaiting draft from admin; School Board to provide input
	-Plan is in the works
IX. Old Business
A. Preschool / new family survey
	-We have 10 responses out of 62 families 
-All families rated us 4s/5s on scale of 5
-Enjoy having a mentor/buddy family to guide them, especially at the beginning of the year.
-New family communication can be a bit overwhelming
-New families want more communication from teachers
-Teachers are updating grades on FACTS rather than sending home. This is a learning curve
-We need clarification on volunteering for new families.
-Remind families of the 6 hour volunteer requirement
X. New Business
A. General Board feedback to Admin
B. For January 2026 meeting:
1. Handbook review (in process by Principal Owen) -Board will provide input. 
2. Listening session feedback deep-dive
3. July-December 2025 financial review
XI. Closing Prayer
XII. Closed Session (Admin + elected members only)
XIII. Upcoming Events/Dates
	12/4 - Nov/Dec School Board Meeting 7pm
	1/22 - January School Board Meeting (7pm)

	12/18 - Christmas Concert
	1/23 - Father/Daughter Dance

	12/19 - Classroom Parties (Christmas)
	1/25-1/31 - Catholic Schools Week

	12/22-1/2 - Christmas Break
	2/7 - Annual Fundraising Gala and Auction

	1/16 - Teacher Institute (no school)
	2/13 - Classroom Parties (St. Valentine’s Day)

	1/19 - MLK Jr Day (no school)
	2/16 - President’s Day (no school)
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