St. Pius X Parish School
School Board Meeting Minutes - Thursday, March 26, 2026 | 7:00 PM

I. Opening Prayer
II. Approval of February Minutes
Minutes from the February meeting were approved. 1st Brittany / 2nd Kris

III. Approval of March Agenda
Agenda for the March meeting was approved. 1st Kris / 2nd Brittany

IV. President’s Report
· May Meeting Update: The May School Board meeting has been rescheduled to Wednesday, May 13 at 7:00 PM (same location and time).
· Board Nominations & Transitions:
· Board nominations will be released following the meeting.
· Discernment meeting scheduled for April 21.
· At least 2+ new board members are needed.
· New members will be voted in at the April meeting and begin attending in May.
· Leadership Updates:
· Stephen will remain as Advisor to the President.
· Brittany’s term has concluded.

V. Liaison & Subcommittee Reports
A. Pastoral
· No major updates - Ongoing work on the annual pastoral plan.
B. Finance
· Income YTD: Favorable by $122,000 vs. budget
· Expenses YTD: Favorable by $47,000 vs. budget
· Overall financial position is improving, but continued focus is needed on:
· Increasing revenue & Reducing expenses
· Discussion held regarding potential summer income opportunities
C. Stewardship
· Girl Scout update provided in regards to why they are not allowed to sell cookies after mass (referenced from Kelly’s email) – this will be revisited next year by Fr. Matt
D. PSA
· No major updates provided
E. Marketing
· No major updates provided
F. Strategic Plan / Inspire Survey: Survey to be released the Tuesday after Easter
G. Educator Excellence Fund:
· $18,700 raised this year via the auction and email appeal
· $66,000 total fund balance
· School Board to recommend payout to Fr. Matt (April/May)
· Need to determine:
· Long-term fundraising goals, Annual payout structure, Rollover vs. distribution strategy
· Stephen to work with Donna and report back in April
· Need to define sustainable annual expectations and fundraising goals

VI. Parent / Public Comments
· None

VII. Principal & Dean’s Report
Enrollment Update (2026–2027)
· PreK3 – (no update provided)
· PreK4 – 45 registered / 47 additional inquiries
· Kindergarten – 29 (2 classes)
· 1st Grade – 34 (2 classes)
· 2nd Grade – 29 (2 classes)
· 3rd Grade – 28 (2 classes)
· Maternity leave sub needed & Additional 3rd grade teacher required
· 4th Grade – 17 (1 class)
· 5th Grade – 27 (1 class, max 30)
· 6th Grade – 17 (1 homeroom)
· 7th Grade – 31 (2 homerooms)
· 8th Grade – 29 (2 homerooms)

Staffing Updates
· Staff reduction of 2 positions planned
· Shawna Penny departing
· Additional departure: not mentioned yet
· Exploring combining Reading & Language Arts

Academic & Program Discussion
· Focus on improving reading performance and metrics
· Evaluation of:
· Reading recovery program effectiveness
· Junior High structure (A/B classes, ability grouping)
· Potential for gifted education offerings
· Use of part-time teachers for junior high
· Discussion on:
· High school placement outcomes (honors vs. regular track)
· 8th grade math pathway to Montini
· Mr. Owen is working on securing a state grant

Principal Search Update
· Interviews completed with 4 candidates
· Committee included: Stacy, Stephen, teachers, office staff, Dom, Donna, Fr. Matt
· Anticipated hiring decision: 1–2 weeks after Easter

VIII. Pastor’s Remarks
· Principal Search remains a key focus

IX. Old Business
A. 4-Year Financial Plan
· Need to schedule working session with Fr. Matt
· Key priorities:
· Minimize staff reductions, Maintain smaller class sizes, Plan for upcoming teacher retirements
· Timeline reminders: Teacher letters of intent signed in January & contracts finalized by end of school year
B. Technology Review
· Stephen working with Mrs. Kirchoff with goal to implement school-wide reporting using Securly

X. New Business
· No new business discussed

XI. Closing Prayer
Meeting closed with prayer.

XII. Closed Session
Admin and elected members only.

XIII. Upcoming Events / Key Dates
· April 23 – School Board Meeting (7 PM)
· May 4–8 – Teacher Appreciation Week
· May 8 – Field Day
· May 13 – School Board Meeting (7 PM)
· May 22 – Last Day of School
· May 30 – Glow/Color Run
