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School Board Meeting Minutes – LRC Room
Thursday, August 27, 2026, 7:00 PM
Call to Order
The meeting was called to order at 7:07 PM.
I. Opening Prayer
Lindsey led the opening prayer.
II. Approval of August Meeting Agenda
Brittney made a motion to approve the August meeting agenda. Angie seconded the motion. The agenda was approved.
III. 2026–2027 Board Goals and Communication Plan
The board reviewed and discussed the proposed goals for the 2026–2027 school year, including how progress will be measured.
A. The board discussed the Alumni Committee and the need to define its structure, purpose, and next steps for the 2026–2027 school year.
B. Retention and enrollment will focus on tracking new families, student counts, and retention trends. The board noted seven new families, eight new students in upper grades and eight new kindergartners.
C. The board discussed setting a K–8 enrollment target and a kindergarten retention goal.
D. Exit interviews were suggested for families leaving the school.
E. Community engagement, feedback, enrollment, and school reputation were discussed as key focus areas.
F. Discipline accountability was discussed. Because a new discipline matrix is included in the handbook, this item will be removed from the board goals.
IV. Communication and Engagement Ideas
A. A new-family indicator at spirit events was discussed as a gentle way to help board members and school families welcome new families.
B. A raffle for first-time attendees was suggested.
C. Different-colored name tags were discussed to identify new families or first-time attendees.
D. Listening sessions will be used again this year.  
E. The Secretary will prepare a monthly five-bullet communication summary for the Knightly News.
V. Scorecard Topics
A. Teacher Excellence Fund.
B. Alumni Network structure.
C. Scorecards.
D. Enrollment numbers.
E. Financial health.
F. Academic excellence and comparison data.


VI. Housekeeping & Membership
A. Committee reports and liaison reminders were reviewed, including the request to upload reports in advance. Several committees and groups have not yet met.
B. Highlights were discussed.
C. Budget meeting minutes and the final budget are pending. A few line items are being adjusted to submit a balanced budget.
D. The budget was expected to be finalized before September 1 and should be available soon.
E. Meeting minutes will be shared with the board, uploaded to the website, and summarized in five bullet points for the KN monthly communication.
F. Photos are needed from Lauren and Kevin.
G. Shared Google Drive access was reviewed, including where committee reports and other board materials should be uploaded.
H. Name tags and headshots for new members were discussed for the website. Brittney distributed new name tags at the meeting.
I. The updated 2026–2027 handbook was reviewed, including additions and deletions from the standard uniform policy. Updates included allowing girls to wear small hoops, making belts optional, prohibiting drastic hair changes, and allowing concealer.
VII. Parent / Public Comments
There were no parent or public comments.
VIII. Principal / Dean’s Report – Tracy Pohl

A. Total enrollment was reported as approximately at 402 students.
B. K–8 has 284 students.
C. Preschool has 118 students.
D. Faith Families will be announced at a School Assembly on Tuesday at 2:00 PM.
E. i-Ready baseline testing will take place September 10–11.
F. Four new teachers were introduced: Dan Hay and Tina Martin in junior high, Jenny Enstrom as the PE teacher, and Robyn Pike as the new P-4 teacher.
G. A health unit will be added to PE.
H. Shawna Penney will cover Mrs. Albright’s third-grade class during her maternity leave and will also serve as the new Aftercare Coordinator, with assistance from Mrs. Chromek.  Mrs. Geneva will run before care.  
I. The theme “One School, One Family, Uknighted” was highlighted.
IX. Pastor’s Remarks
Father Matt did not attend and asked the board to let him know if support is needed.
X. Curriculum Night (9/1)
The board discussed School Board coverage needs and table setup in the gym for Curriculum Night.
A. Volunteer coverage for the School Board as School Ambassador to walk the gym and assist families with any questions.   
B. Yard signs will be available for sale during Curriculum Night, and stickers will be distributed for free.
XI. Teacher Excellence Fund
A. An October fundraiser was discussed including A low-cost dueling pianos event was mentioned, though timing may be too soon.
B. A Fall Week of Giving or Giving Tuesday campaign was discussed, along with to benefit the Teacher Excellence Fund.
C. The board discussed whether to proceed and what support is needed, including food, liquor, and donations.
D. Other fundraising ideas included replacing the pool event with a barn dance, collecting donations at Trunk or Treat, and using a pie-in-the-face tier system.
E. A matching fund and annual Day of Giving were also discussed.
XII. Old Business

A. Parental controls were discussed, including the use of Securly, controls for school Chromebooks, and whether information about these tools should be included in the handbook for new families.
XIII. New Business
A. PSA updates from Emily. 
New option of doing a Garage sale versus Savers clothing drive were discussed.
Trivia Night is scheduled for September 26 and will have a 1970s theme.
Culver’s Knights Out raised $765.
B. There were no financial or marketing updates because those committees have not yet met.
C. Mrs. Pauley is seeking volunteer help in the parking lot to help facilitate traffic flow.
D. Mrs. Pauley is looking for a Grant money writing for funds for a safety vestibule and curriculum needs, including identifying people who may be able to find or write grants.
E. The Dads Club Golf Outing is scheduled for June 4.
XIV. Closing Prayer
The meeting concluded with a closing prayer by Lindsey.  Meeting concluded at 8:30pm.
XV. Closed Session
No closed session was held.
	SEPTEMBER

	9/1 - Curriculum Night 6pm

	 9/7 - Labor Day (No School)

	9/24 – Sept School Board Meeting 7pm

	9/26 - Trivia Knight (PSA) 7pm

	

OCTOBER

	10/3 – Volleyball Blackout (Athletics)

	10/10 – Volley for a Curve (Athletics)

	10/12 - Columbus Day (No School)

	10/13 – *TUES* CSO Professional Day (No School)

	10/15 - Trunk or Treat (Dad’s Club) 6:30pm

	10/18 – Grandparents Day Mass (PSA) 4pm mass

	10/18-10/22 – Book Fair (PSA)

	10/22 – Oct School Board Meeting 7pm

	10/23 – Band, Booze, and Bucks (Potential School Fundraiser)

	10/26-11/9 – Butter Braids Fundraiser

	10/30 – Spooktacular (PSA)
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