ROBESON TOWNSHIP BOARD OF SUPERVISORS
Robeson Township Municipal Building, 2689, Main Street, Birdsboro PA 19508 Berks County

BOS WORKSHOP MEETING

AGENDA

February 12,2026 7:00pm
l. Call to Order -
a.Pledge of Allegiance.
b.Roll Call

1. Citizen Concerns / Public Comment -
When called, provide your name and Street name for the record. After this, you have three (3)
minutes to share your comments with the Supervisors.

1. Correspondence —
a. Statements of Financial Interest**
b. Approval for annual payment of Geigertown Ladder truck in the amount of $29,397.67.*
c. Chapter 94 Report for 2025*

Iv. Police -

BAS -continuation of discussion from January’s meeting
New Motorola radios for the County

Pathfinder implementation

Discuss Detective Godshall raise

Drug Drop / Safe zone / Flag retirement

Policy manual
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V. Finance / Other -
a. Monthly Expenses -
b. Treasurer’s Report -
c. Sewer Aging Report -

VI. Administration Comments -
a. Advertisement for all Open Positions
b. 2026 Fee Schedule — Motion requested for Resolution 2026- with the addition of Park
Field Rentals having a “no refund” policy. *
GAJA corrected terms and appointments — Motion requested for Resolution 2026-_ *
Staff -New Hire - Motion requested for Resolution 2026- _ *
RTK Officer appointment - Unaddressed Reorganization appointments
Declaration of Disaster Emergency — Motion requested*
Mailbox Policy
Budget To Date - Projected vs Actual
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VII. Supervisor’s Reports -
a. SMP Database - Supervisor Rhoads

VIIIL. Fire Companies -
a. Friendship FC
b. EMC - suggestion of changing category title to Emergency Services
c. Gibraltar FC



XI.

XIl.

Minutes, Expenses and Reports -

CART TSR S0 Q0T

2 3

BOS Reorganization Meeting — Draft Minutes* 1.5.2026
BOS Workshop Meeting- Draft Minutes* 1.8.2026
BOS Regular Meeting Draft Minutes* 1.15.2026
SEO Report*

Building Inspector’s Report*

Zoning Inspections Report*

EEMA Sewer Report*

Road Report*

Police Report

Gibraltar Fire Company Report*
Friendship Fire Company Report*
Ambulance Service Report Tower Health*

. Ambulance Service Report EHBEMS

Village Library of Morgantown*

Planning & Engineering -

a. Engineer’s Report*

b. 2026 Street Work — Contract #1 — Award to New Enterprise

c. 2026 Street Work — Contract #2 — Award to AMS (Note both Brecknock & Union Township have
awarded)

d. Green Hills Est. — Update

e. Old River Road - Update

f. Rock Hollow Road Bridge Guide Rail - Update

g. Green Light GO - Update

h. February’s Planning Commission meeting was cancelled.

i. Update Subdivision status

Legal Matters -

a. Review Data Center Ordinance / EAC Response

b. Enforcement of Breidenstein Agreement

c. Appointment of Labor Counsel — Union contract issues

d. Audio/visualresolution

Public Works - Barry Readinger

a.
b.

Overtime Budget — Dwindling due to weekend snow

The 2018 Mack single axle dump truck cost $2,300 for repair. (437.748) $3,500 budgeted for this
year. This repair was not covered by any warranty

The salt is quickly taking a toll on our budget as well. We have been mixing heavier using
more anti-skid to offset the cost of salt. Salt cost is $79.00 a ton. Anti-skid is $23.00 a ton.
Requesting permission to start the process to hire summer help. This position would be to mow
and help as needed for road projects, such as installing drainage pipes and paving. The position
would be limited to 30 hours weekly, between April 1 and ending Nov 1.

Some invoices were coded incorrectly resulting in large discrepancies in figures.

Signs — No smoking / No parking on grass / Township signs
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XHI. Park & Recreation -
a. Celebration Day
Clean-up
Use of facilities
Reorganization meeting on February 23" at 6:00pm
Plowville Athletic Association Capital improvement
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XIv. Municipal Authority
a. Filltwo open positions
b. Lease negotiations

XV. EAC - 12.4.25 Meeting Minutes*

XVI. New Business -
a. Tower Health — Request to discuss EMS funding
b. Employee valuations

XVII. Old Business -
a. Burnordinance
b. Codification
c. Data Center

XVIII. Executive Session -
a. Zoning and permit legal issues

b. Wednesday January 21, 2026

XIX. Motion To Adjourn -
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