
Proposal for Synergizing the Huntington Beach Main Street Library and Huntington 
Beach International Surfing Museum (HBISM) Resources  

for Enhanced Cultural and Educational Engagement 

Introduction: Libraries and museums are indispensable repositories of knowledge, culture, and 
history, each with its unique assets and strengths. However, they often operate independently, 
missing out on the opportunity to combine resources for greater community impact. This proposal 
maps a strategic collaboration between the Library and Surfing Museum (HBISM) to leverage 
their complementary skills and assets, thereby enriching cultural and educational experiences. 

Objectives: 

1. Foster interdisciplinary learning by integrating library resources with museum collections 
and specific research materials related to international surf culture, history, and ocean 
environments. 

2. Integrate, catalog and curate the extensive PT Townend Research Collection of historical 
print and video material into a renowned research center. 

3. Enhance community engagement through innovative programming and exhibitions. 
4. Expand access to cultural and historical resources for diverse audiences. 
5. Create a sustainable partnership model for long-term mutual benefit. 

Strategies: 

1. Integrated Collections Access: 
o Develop a unified physical and digital platform where patrons can access both 

research library archives and museum collections. 
o Implement cross-referencing between library books and museum artifacts, 

providing context and deeper understanding. 
o Offer joint library-museum memberships, granting access to both physical and 

digital resources. 
2. Collaborative Programming: 

o Organize joint exhibitions that incorporate library materials alongside museum 
artifacts, and Art Center curations, fostering interdisciplinary exploration. 

o Host cross-disciplinary workshops, lectures, and events that blend literature, art, 
history, and science. 

o Offer themed tours and educational programs that highlight connections between 
library resources and museum exhibits. 

3. Community Outreach: 
o Establish outreach programs targeting schools, community centers, marginalized 

groups, and visitors, emphasizing the value of combined library-museum resources. 
o Provide educational kits for teachers, incorporating materials from both library and 

museum collections to support curriculum objectives. 
o Host collaborative events such as book signings, author talks, Surf guitar and 

Ukulele lessons, Surf Art classes and artifact discussions in diverse neighborhoods 
to promote inclusivity and accessibility. 

4. Digital Engagement: 



o Develop interactive online exhibits that integrate multimedia content, archival 
documents, and educational resources from both libraries and museums. 

o Create virtual tours and educational modules for remote access, catering to a global 
audience. 

o Utilize social media platforms to promote collaborative initiatives, share resources, 
and engage with patrons in meaningful dialogue. 

Resource Allocation: 

• Allocate funding from each entities financial resources for joint operations payroll, 
projects, exhibitions, and programming initiatives while keeping entity expenses 
compartmentalized.  

• Designate dedicated staff members from both institutions to oversee collaborative efforts. 
• Invest in technology infrastructure to support integrated digital access and online 

engagement. 

Operations: 

• Library and museum will provide minimum staffing for open hours. Payroll to be provided 
from each entity. 

• Additional staffing needs for special events or programming to be coordinated by library 
and museum directors and paid for from the entity organizing the project.   

• Directors of each entity to coordinate collaborative programs and present expenses and 
payroll budget to board of directors for each entity. 

• Entities to provide cross training of staff in order to maintain consistent services and 
security. 

Evaluation and Feedback: 

• Implement regular assessments to evaluate the effectiveness of collaborative programs and 
initiatives. 

• Solicit feedback from patrons, educators, and community stakeholders to inform future 
planning and improvements. 

• Adjust strategies based on evaluation results to ensure alignment with community needs 
and interests. 

Conclusion: By combining the diverse skills and assets of the library and museum, this proposed 
collaboration aims to create a dynamic cultural and educational ecosystem that enriches the lives 
of patrons and strengthens community connections. Through integrated collections access, 
collaborative programming, community outreach, and digital engagement, we envision a 
sustainable partnership that fosters lifelong learning, creativity, and appreciation for our shared 
cultural heritage. 


