FCA Proven Conference — Leadership & Servant Roles
Date: Monday, January 26t, 2026

Time: 5PM to 9:30PM (Setup, Service, Breakdown)

Location: FCA Educational Center (formerly Fuzion)

Purpose: Execute a Christ-centered, student-led, excellence-driven conference that
develops disciples and raises up servant leaders

Maximum Registration: 72 + 12 = 84 Registration

Proven Conference Goal: Raise up student leaders who are ready to live sent.
Messaging for Leaders: THE $12 + 72 LEADERSHIP CHALLENGE
Luke 10 reminds us that Jesus sent out 72 disciples.

“After this the Lord appointed seventy-two others and sent them two by two ahead of him
to every town and place where he was about to go.” — Luke 10:1 (NIV)

This conference is about sending, not spectating.
Objective:

FCA leaders are called to continually invest in their own spiritual growth. The $12
registration is a symbolic and intentional act—representing the 12 disciples—that
declares:

“I am committed to growing in Christ so others may see His light through me.”

Secondly, we are leveraging our God-given influence to recruit and inspire 72 student
leaders to register for the Proven Conference. Just as Jesus sent out the 72, we believe
God is raising up a generation of student leaders ready to be sent into their schools as
missionaries.

Together, standing united as one front, we will get the right change agents on the bus—
students prepared to lead, serve, and advance the Kingdom of God.

CONFERENCE LEADERSHIP STRUCTURE

(4 CORE LEADERS)



1. Conference Coordinator — Captain (Overall Lead)

Role: Spiritual & operational oversight of the entire Proven Conference
- Cast vision and align conference with FCA mission & Proven Theme
- Lead prayer and spiritual tone

- Decision-maker for schedule, speakers, and flow

- Oversees all coordinators

2. Operations & Logistics Coordinator (Co-Captain)

Role: Execution, timing, facilities, and people flow

- Oversees setup, teardown, room readiness, signage, and supplies
- Manages servant leader scheduling and rotations

- Coordinates safety, check-in, and facilities use

3. Corporate Worship Coordinator (Co-Captain)

Role: Corporate worship, keynote flow, and spiritual environment
- Oversees worship, prayer teams, speakers, and AV

- Protects worship environment and transitions

- Ensures Christ-centered excellence

4. Discipleship Coordinator (Co-Captain)

Role: Student leaders, breakout sessions, and discipleship focus
- Coaches student teachers and breakout leaders

- Oversees huddles, prayer response, and follow-up

- Champions student ownership and leadership development




THE $12 + 72 LEADERSHIP CHALLENGE
Luke 10:1 (NIV)

“After this the Lord appointed seventy-two others and sent them two by two ahead of him
to every town and place where he was about to go.”

This conference is about sending, not spectating.
Objective:

The $12 registration represents the 12 disciples and a commitment to personal spiritual
growth.

Leaders are also challenged to recruit 72 students, reflecting the 72 disciples Jesus sent
out.

SERVANT LEADERSHIP ROLES (30-35 TOTAL)

Worship & Spiritual Environment Team

- Worship Coordinator

- Prayer Team Lead

- Altar / Response Team Lead
- Prayer Team Members

Audio / Visual & Production Team

- AV Coordinator

- Audio Engineer

- Lighting Technician

- Lyrics / Presentation Operator

- Livestream / Recording Operator
- Media Capture (Photo & Video)

Student Breakout & Discipleship Team

- Student Breakout Coordinator



- Breakout Room Hosts (A, B, C)
- Student Teacher Coach
- Huddle Facilitators (Boys & Girls)

Hospitality & Guest Experience Team

- Hospitality Coordinator
- Check-In Lead & Volunteers
- Snack & Refreshment Lead & Team

Logistics & Facilities Team

- Setup Team Lead & Volunteers
- Teardown Team Lead & Volunteers
- Room Reset & Cleaning Lead

Engagement, Safety & Support

- Conference Emcee

- Timekeeper / Flow Manager
- Student Engagement Lead

- Safety & Security Lead

- Medical / Care Volunteer

- Runner / Floater

ORGANIZATIONAL FLOW

CONFERENCE COORDINATOR

Operations Coordinator Worship Coordinator Discipleship Coordinator



| | |
Hospitality Team Worship + Prayer Breakout & Huddles

Setup/Teardown AV & Production Student Teachers
Safety & Care Program Flow Discipleship Follow-Up
FINAL NOTE

“Whoever wants to become great among you must be your servant.” — Mark 10:43 (NIV)



