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	Policy Statement:
	The purpose of this Volunteer Policy is to establish clear requirements and procedures for the recruitment, screening, orientation, supervision, and conduct of volunteers in the Head Start/Early Head Start program. This policy ensures the health, safety, and well-being of children while supporting meaningful family and community engagement. 

	Procedure:
	I. Definition: 

A volunteer is any unpaid individual who provides services or support to the program under the direction and supervision of program staff. Volunteers may include parents, family members, community members, students, and governing body or Policy Council representatives when interacting with children.
A. There will be two categories of volunteers 

(a) Permanent: Those that provide at least 6 hours of service at least three days a week. 

(b) Occasional: Those on site only occasionally. 
II.  Recruitment: 

Delta will encourage the participation of parents and community members as volunteers in accordance with the Head Start Act’s emphasis on family and community engagement. Volunteer opportunities will be communicated in a nondiscriminatory manner and will support program goals and classroom needs. 
III. Screening and Health Requirements:
A. All volunteers will comply with applicable state, and local health screening requirements, including communicable disease screening at orientation. 

B. The Health Services Advisory Committee will be consulted to determine appropriate health screening procedures in the absence of state and local requirements. 

C. Volunteers must meet all Oklahoma Child Care Licensing health and safety requirements, including immunization and health status expectations when applicable. 
IV. Background checks: 

1. Permanent Volunteers who have routine access to children will abide by the Oklahoma Child Care Licensing Background check requirements. 

2. No category of volunteers will have unsupervised access to any Head Start children at any time. 
V. Orientation and Training: 

A. All volunteers will receive orientation prior to service, which includes: 
· Program philosophy and goals, 
· Child supervision and safety procedures, 
· Mandated reporter responsibilities for suspected child abuse or neglect, 
· Confidentiality and privacy requirements, 
· Standards of Conduct, 
· Emergency evacuation procedures. 

Delta will provide information to permanent volunteers to assist them in acquiring or increasing the knowledge and skills they need.  The training will be directed toward improving the ability of volunteers to deliver services mandated in Performance Standards
B. Documentation of orientation and training will be maintained
VI. Supervision of Volunteers: 

A. Children will never be left alone with any volunteer in accordance with 1302.94(b). (Active Supervision Policy)
B. Volunteers will work under the direct supervision of classroom staff, center directors, and management team members. 

C. Oklahoma Child Care licensing supervision requirements will be followed at all times. 
VII. A standard of conduct form will be signed by all volunteers at orientation. 1302.90(c) To include: 

· Use positive strategies to support children’s learning and behavior

· Never engage in corporal punishment, physical abuse, emotional abuse, sexual abuse, neglect, or any behavior that endanger children

· Respect and promote the unique identity, culture, and background of each child and family

· Maintain confidentiality of all personally identifiable information

· Report suspected or known child abuse or neglect in accordance with federal, state, local, and tribal laws

· Follow all program policies and procedures
VIII. Confidentiality 

Volunteers must protect the confidentiality of children, families, and staff. Access to records or sensitive information is limited and governed by program confidentiality policies and applicable law.
XI. Transportation and Field Trips

Volunteers may assist with field trips or special activities only when approved by program leadership and must comply with:

· Head Start transportation and supervision requirements

· Oklahoma Child Care Licensing transportation regulations

· Program field trip and safety policies
· Volunteers may not transport children unless it is their own or is specifically authorized and licensed in accordance with state and federal requirements.
XII. Termination of Volunteer Services

The program reserves the right to suspend or terminate volunteer services at any time for:

· Violation of Standards of Conduct

· Failure to comply with health, safety, or supervision requirements

· Behavior that jeopardizes the safety or well-being of children, families, or staff

Personnel policies include appropriate consequences for violations, as required by 45 CFR §1302.90(c)(2).

XIII. Policy Review

This policy will be reviewed periodically and updated as necessary to remain in compliance with Head Start Program Performance Standards, the Head Start Act, and Oklahoma Child Care Licensing regulations.
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