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	Policy Statement:
	Delta Head Start will meet the needs of the children and families in the counties we serve and operate in full compliance to develop, implement, and sustain an effective system for program management and planning that is systematic, comprehensive and ongoing. Established program objectives include activities and documentation that support governing regulations, such as Head Start HSPPS, 2007 Head Start Act, Oklahoma Child Care Licensing, health/safety requirements, staff qualification, training requirements and child and family service delivery system through timelines, targets, and effective completion. 

	Procedure:
	Fiscal  

Delta will provide a fiscal and human resource structure that provides effective management and oversight of fiduciary responsibility enabling us to provide delivery of high-quality services in all areas of the Sub part C, D, E, F, G and H of the HSPPS. 

Financial reports are prepared monthly and given to stakeholders. Once all financial activity for a month is balanced and posted to the general ledger, each program’s general ledger, specified by program number, is printed and used to prepare monthly/year-to-date financial reports for each contract. 

The Fiscal contractor/Accountant is responsible for ensuring all financial reports and invoices are accurate and submitted on a timely basis. Copies of all reports and related documentation will be kept on file in the financial office. The program director has access to copies of all reports, invoices and related documentation kept on file in the financial office.  The Program Director is responsible for reviewing the financial reports periodically to ensure spending is consistent and the agency is at no risk of deficit spending.  

Human Resources:

Delta Head Start provides ongoing training and assistance for all staff, consultants and volunteers engaged in the delivery of program service. All Staff are provided opportunities to expand on current skills and knowledge base ensuring competencies to perform the roles and responsibilities of their position, focusing on areas of quality teaching, learning and service delivery. 

 Delta Head Start will maintain an organizational structure that allows reasonable roles and job descriptions. Staff are monitored regularly by supervisors throughout the program year. Staff are allowed and expected to have meaningful and effective employee engagement practices and are required to sign an acceptable Use Policy & Technology Agreement during orientation. 

Delta Head Start utilizes the Personnel Policies and Procedures of Delta Community Action Foundation, Inc., which aligns with the HSPPS. Delta will attempt to hire candidates with the qualifications specified in the HSPPS and Head Start Act and Oklahoma Child Care licensing. Consultants must have the knowledge, skills, and experience they need to perform their assigned functions, and reduce staff turnover. Efforts are made to hire and maintain staff with cultural and racial characteristics of the families we serve. Delta will attempt to obtain staff or volunteers that speak the language of the families served. 

The Delta Community Action Board of Directors and the Policy Council approval are required on the Personnel Policies and Procedures of Delta Community Action Foundation, Inc. All contracts include provisions requiring compliance with Civil Rights, Equal Employment, ADA, and legislative and administrative regulations.

Copies of the Personnel Policies and Procedures of Delta Community Action Foundation, Inc, are available on the agency website for all employees and signed statements of their received confirmation are retained in individual personnel files.

Current job descriptions are maintained and updated yearly. The Head Start Director is responsible for the review of Federal Head Start administrative regulations, instructions, policy issuances, etc., & for periodic review of these to assure that local policies, procedures, and practices comply. (S)he is responsible for communicating this information to Head Start staff, Policy Council, Administration & the Governing Board. 

 The Head Start Director is responsible for making data driven decisions for Head Start positions and recommending salaries consistent with the agency’s personnel system/pay scale and Head Start policies, budgets and yearly wage comp study. 
Staffing patterns, Training and Technical Assistance Plan and projected budget expenses allow staff to meet the goals of their individual professional development plans through individual goal setting. 

Delta ensures that all staff are trained to implement reporting procedures in § 1302.102(d)(1)(ii).
Coordinated Approaches

At the beginning of each program year, and on an ongoing basis throughout the year, Delta will design and implement program-wide coordinated approaches that ensure:

The Training and Technical Assistance plan will outline effective support for the delivery and continuous improvement of high-quality services.  

HSPPS 1302.101(b)(2)(i) Dual Language Learner 
Dual Language Policy will ensure children who are dual language learners, and their families will fully and effective participation in the program. Program demographic data is used to provide appropriate resources and personnel. 
1302.101(b)(2)(ii), HSPPS 1302.53(a) Community Partnerships
Delta will establish ongoing collaborative partnerships and relationships with community resources.  That are responsive to our children’s and family needs. 
HSPPS 1301.101(b)(2)(iii) Family Services
Delta will ensure all program services have means to comprehensively address child and family needs by facilitating meaningful access to program services, including, at a minimum, curriculum, instruction, staffing, supervision, and family partnerships with bilingual staff, oral language assistance and interpretation, or translation of essential program materials, as appropriate. 
HSPPS 1301.101(b)(3) Additional Services to Children with Disabilities
Delta will provide services to enrolled children with disabilities including but not limited to children eligible for services under IDEA. Delta will provide services with appropriate facilities, program materials, curriculum, instruction, staffing, supervision, and partnerships, at a minimum, consistent with section 504 of the Rehabilitation Act and the Americans with Disabilities Act; and, 
       HSPPS 1301.101(b)(4) Availability, Useability Integrity and Security of Data
Delta ensures that the management of program data supports the availability, usability, integrity, and security of data. Staff have access to information by using a password system that grants them access to the information. The data systems we use for our children and families to collect data are protected by and/or passwords and/or two factor authorization. The digital applications we use have multi-factor authentication to protect our data. There is a tech agreement form and a confidentiality policy in place to protect sensitive documents as well, including locks on file cabinets and office locks.  

Delta will establish procedures on data management approved by the governing body and Policy Council, in areas such as quality of data and effective use and sharing of data, while protecting the privacy of child records in accordance with subpart C of part 1303 of this chapter and applicable federal, state, local, and tribal laws.

HSPPS 1302.102(a) Program Goals, Continuous Improvement, and Reporting 

In conjunction with the Policy Council and Board of Directors, Delta Head Start will establish goals and measurable objectives to include:  
HSPPS 1302.102(a)(1), 1302.102(a)(3) Strategic Plan
A strategic plan will have long-term goals for ensuring we are and remain responsive to community needs as identified in our community assessment. 
The strategic plan will include school readiness goals which are aligned with the Head Start Early Learning Outcomes Framework: Ages Birth to Five and the Oklahoma Academic Standards and the OKDHS Early Learning Guidelines, as appropriate as well as the expectations of the schools that our Head Start students will attend, per 1304(B). 

HSPPS 1302.102(a)(2) School Readiness

 Delta will establish goals for the provision of educational, health, nutritional, and family and community engagement program services as described in the program HSPPS to further promote the school readiness of enrolled children. 

Program Data is used to develop our Strategic Plan and our School Readiness Goals which includes long range goals and annual short-term objectives as established in the five-year grant process.  These goals and outcomes are used to show systematic progress towards meeting established school readiness goals for preschoolers, to increase parent, family, and community engagement in program activities leading to improved family engagement outcomes, and to show systematic progress toward increased parent, family, community awareness related to the correlation between healthy children and learning. 

Utilizing the data we have collected in our systems during the first year of our Strategic Plan implementation we will demonstrate areas’ strength and those that demonstrate areas of concern.   
85
HSPPS 1302.102(a)(4) Health and Safety

Delta Head Start will ensure effective health and safety practices to ensure children are safe at all times, per the requirements in 1302.47, 1302.90(b) and (c), 1302.92(c)(1), and 1302.94 and 1303 subpart F, of this chapter. Policies are in place for these requirements and are implemented in a continually ongoing manner. 
HSPPS 1302.102(b)(1) Monitoring program performance 

Delta Head Start Monitoring Plan details of responsibilities and timelines ensuring effective ongoing oversight and corrections, that ensures effective implementation of the HSPPS and other regulations that are in place including:  

HSPPS 1302.102(b)(1)(i) Ongoing Compliance Oversight and correction

    The collection and use of data. to inform this process. 

Delta Head Start strives to improve the quality of services by using data such as: Community Assessment, PIR, Child and Family Outcomes, Ongoing Monitoring, Assessment, Evaluations and other tools.  

The program maintains multiple electronic systems including allowing accessibility of all staff. Costs are included in the process for determining with electronic data systems will be used by the program and staff. Effectiveness of data determines the continuation of the use of the specified system. Systems are backed up on a regular basis. Staff are trained to implement reporting procedures by utilizing data collected. A responsibility chart is used to indicate what reports are collected, identifying the individual to collect and the time frame that it is to be collected. The data collected from the individual data sources collectively make up the annual Self-Assessment and Improvement Plan. 

The program implements a real-time approach for the use of the data ensuring that all staff have access to information with no long-term delays. The management of program data is maintained in a secure and effective manner allowing staff to access and achieve the goals of the program, protecting the privacy of the child’s records.

HSPPS 1302.102(b)(1)(ii) & (iv) Quality Compliance 

Delta will diligently correct quality and compliance issues in accordance with the Ongoing Monitoring & Reporting Policy. 
Delta will implement procedures to prevent the recurrence of quality and compliance issues, including deficiencies, safety incidents and audit findings by correcting the issue and analyzing the cause of the occurrence to plan and develop preventative measures in the future. The results of all reporting and ongoing monitoring will be used to:

•
Improve program operations.

•
Plan

•
Develop training opportunities.

•
Decision making
HSPPS 1302.102(b)(1)(iii) Policy Council 

Delta Head Start will work with the governing body and Policy Council to address issues during the ongoing oversight and correction process and during federal oversight. 

HSPPS 1302.102(b)(2) Ongoing Assessment of Program Goals

Each year Delta Head Start will assess the progress made on the strategic plan to determine necessary action plans and time frames, annually we will: 
HSPPS 1302.102(b)(2)(i) Planning
Utilize the Ongoing Monitoring and Reporting Policy and during the Planning Policy and Procedure. In addition we use program data including aggregated child assessment data, and professional development and parent and family engagement data as appropriate, to evaluate the program’s progress towards meeting  goals established under paragraph (a) of this section, compliance with program HSPPS throughout the program year, and the effectiveness of the professional development and family engagement systems in promoting school readiness; in accordance with the Planning Policy & Procedures: Self-Assessment
HSPPS 1302.102(b)(2)(ii) Program Governance 

Ongoing Monitoring & Reporting Policy states we will communicate and collaborate with the governing body and policy council, program staff, and parents of enrolled children when conducting the annual self-assessment. Utilize a team effort to conduct the self-assessment that will encompass all the stakeholders in our program. 
HSPPS 1302.102(b)(2)(iii) Self-Assessment 
Each year a Self-Assessment Improvement Plan identifies findings in the areas of child assessment; professional development and parent and family engagement will be submitted to the HHS responsible official.
HSPPS 1302.102(c)(1-2) Using data for continuous improvement.

HSPPS 1302.102(c)(1) Strength & Needs
Delta will implement a process for using data to identify program strengths and needs, develop and implement plans that address program needs, and continually evaluate compliance with program HSPPS and progress towards achieving program goals described in paragraph (a) of this section.
HSPPS 1302.102(c)(2) Data Aggregated, Analyzed and Compared
This process must:

Data will be aggregated, analyzed and compared in such a way as assisting us in identifying risks and informing strategies for continuous improvement in service areas.

Delta will ensure child-level assessment data is aggregated and analyzed at least three times a year, including for sub-groups, such as dual language learners and children with disabilities, as appropriate, except in programs operating fewer than 90 days, and used with other program data described in paragraph (c)(2)(iv) of this section to direct continuous improvement related to curriculum choice and implementation, teaching practices, professional development, program design and other program decisions, including changing or targeting scope of services; and,

 Delta will use information from ongoing monitoring and the annual self-assessment, and program data on teaching practice, staffing and professional development, child-level assessments, family needs assessments, and comprehensive services, to identify program needs, and develop and implement plans for program improvement; and,

We will use our program improvement plans as needed to either strengthen or adjust content and strategies for professional development, change program scope and services, refine school readiness and other program goals, and adapt strategies to better address the needs of sub-groups.
HSPPS 1302.102(d) Reporting 

HSPPS 1302.102(d)(1) 

Delta will submit:

a. HSPPS 1302.102(d)(1)(i) Status reports, determined by ongoing oversight data, to the governing body and policy council, at least semi-annually.
b. HSPPS 1302.102(d)(1)(ii) Reports, as appropriate, to the HHS responsible immediately but no later than 7 calendar days following the incident, related to: 
c. HSPPS 1302.102(d)(1)(ii)(A) The Program Director will submit to the Head Start enterprise system a correspondence to the appropriate personnel should any significant incident that affects the health or safety of a child that occurs in a setting where Head Start services are provided and that involves:
i. A staff member, contractor, or volunteer that participates in either a Head Start program, or a classroom at least partially funded by Head Start, regardless of whether the child receives Head Start services; or

ii. A child that receives services fully or partially funded by Head Start or a child that participates in a classroom at least partially funded by Head Start; or

HSPPS 1302.102(d)(1)(ii)(B) FISCAL
Circumstances affecting the financial viability of the program; breaches of personally identifiable information, or program involvement in legal proceedings; any matter for which notification or a report to State, Tribal, or local authorities is required by applicable law; and
HSPPS 1302.102(d)(1)(iii) Reportable incidents under paragraph (d)(1)(ii) of this section include at a minimum
(A) Any mandated reports regarding agency staff or volunteer compliance with Federal, State, Tribal, or local laws addressing child abuse and neglect or laws governing sex offenders.

(B) Incidents that require classrooms or centers to be closed.

(C) Legal proceedings by any party that are directly related to program operations.

(D) All conditions required to be reported under § 1304.12 of this chapter, including disqualification from the Child and Adult Care Food Program (CACFP) and license revocation.
(E) Any suspected or known maltreatment or endangerment of a child by staff, consultants, contractors, and volunteers under § 1302.90(c)(1)(ii)

(F) Serious harm or injury to a child resulting from lack of preventative maintenance.

(G) Serious harm, injury, or endangerment of a child resulting from lack of supervision; and,

(H) Any unauthorized release of a child.
HSPPS 1302.102(d)(2) Annual Report
Annually, Delta will publish an Annual Report that complies with section 644(a)(2) of the Act and includes a summary of a program’s most recent community assessment, as described in §1302.11(b), consistent with privacy protections in subpart C of part 1303 of this chapter.
HSPPS 1302.102(d)(3) Deficiencies
 Should the program have a deficiency identified, we will submit to the HHS official responsible a quality improvement plan as required in section 641A(e)(2) of the Act.
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