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	Policy Statement:
	Delta Community Action Foundation Head Start has a system of organized, ongoing

program planning which includes the governing board, policy council, parents,

program staff, and community partners. The system will ensure high quality services

are being provided to children and families. The community assessment will be the

foundation for program planning. The results of the community assessment, self-

assessment, ongoing monitoring, and child outcomes will be essential elements of

the planning process for continuous program success.

	Procedure:
	Community Needs Assessment Policy and Procedure: 

See Community Assessment Policy and Procedure

Self-Assessment Policy and Procedure
HSPS 1301.2, 1302.102,1302.11, ACT 642(c )(1)(E )(iv)(XI)
(See Self-Assessment Procedures). 
This is done to ensure effectiveness and progress in

meeting program goals and objectives and in implementing and complying with

federal and state standards. Including establishing school readiness goals that are

aligned with the Head Start Child Outcomes Framework, State early learning

standards as appropriate, and requirements and expectations of the schools the

children will be attending.

● Each year after a full set of program-year data is acquired the self-assessment

will start.

● Self-Assessment teams are made up of management, staff, parents and

community members, partners, and resources.

● Members will be sought to have good inquiry skills, group processing skills,

data analysis techniques, and at times, facilitation skills.

● The Self-Assessment team will analyze ongoing monitoring results and review

multi-year data.

● The focus on health and safety and on school readiness every year will be a

priority.
Strategic Planning Policy and Procedure
HSPS 1301.2, 1302.102, 1302.11, ACT 642 ( c)(1)( E)(iv)(XI)
At least every 5 years Delta will establish a strategic plan with measurable

objectives. Parents, Policy Council members, Board and staff serve on a committee

to develop the plan.

a) The strategic plan is and will continue to be responsive to community needs as

stated in the community assessment (1302.102 Subpart A)

b) Goals in education, health, nutrition and family and community engagement

services will promote school readiness of enrolled children. (B) IMPROVEMENT

PLAN- The agency shall develop, and submit to the Secretary a report

containing, an improvement plan approved by the governing body of the agency

to strengthen any areas identified in self-assessment as weaknesses or in

need improvement.

c) School readiness goals will be aligned with the Outcomes, state and tribal early

learning standards and LEA’s where our services are provided. (1302.102

Subpart B)

d) Health and safety practices per 1302.47, 1302.960(b)(c)(1, 1302.94, and 1303

Subpart F)

e) The plan is updated annually.

Integrated Policy and Procedure

Content Area Service Managers will meet with staff, parents, and Policy Council

members annually to develop or review and revise program plans using results of

community assessment, self-assessment, child outcomes, program reviews, and

ongoing monitoring.

● Recommendations for revisions in content area plans will be presented to the

policy council for approval.

● The Integrated Plan may be revised with policy council input and approval more

frequently to reflect changes in program needs.

Monitoring
1. Delta will establish and implement ongoing oversight that ensures effective

implementation of Performance Standards, including child safety, and other

applicable federal regulations in 1302.102(b)(1)(i-iv)

● Collect and use data to inform the process.

● Correct quality and compliance issues immediately or as quickly as possible.

● Work with governing bodies and policy council to address issues during ongoing

oversight and correction process and during federal oversight; and,

● Implement procedures that prevent recurrence of previous quality and

compliance issues, including previously identified deficiencies, safety incidents

and audit findings.1. Delta will establish and implement ongoing oversight that ensures effective

implementation of Performance Standards, including child safety, and other

applicable federal regulations in 1302.102(b)(1)(i-iv)

● Collect and use data to inform the process.

● Correct quality and compliance issues immediately or as quickly as possible.

● Work with governing bodies and policy council to address issues during ongoing

oversight and correction process and during federal oversight; and,

● Implement procedures that prevent recurrence of previous quality and

compliance issues, including previously identified deficiencies, safety incidents

and audit findings.

2. Progress will be evaluating progress towards the goals established in the strategic

plan on an ongoing basis and at least annually including conducting of a self-

assessment, utilizing program data, progress of goals as established in

1302.102(a) throughout the program year, the training and technical assistance

plan to ensure it is effective and family engagement systems in promoting school

readiness.

3. The self-assessment will be shared with stakeholders, including governing body

and policy council, program staff and parents of enrolled children when.

Grant Application
HSPS 1301, 1302, 1303, 1303.44, Part 75, ACT 641 & 644

Delta Head start will submit a grant every five years in accordance with the 1303 Subpart A—Financial Requirements and Section 641 of the Improving Head Start for School Readiness Act of 2007. To include a comprehensive description of the program design and plan to implement services within the communities we serve. It will include measurable impacts on children, families, and the areas we serve, a system of oversight to assess programs performance, compliance, continuous improvement, and progress during the grant period.

Ensuring we establish and implement:

● Program goals, including goals, activities progress and impacts including school

readiness, family engagement and fiscal operations.

● Describe governance, organizational and management structures, and systems,

including data management and analysis, ongoing monitoring, and fiscal

oversight; and

● Program data and continuous quality improvements. Including methods to

assess progress on outcomes for children, families, and the community

throughout the grant period.

● This system will include ongoing communication and an analysis of the plans

and progress, including the effectiveness of training and technical assistance

(T/TA) and other support.

● The five-year grant application process includes the program goals and

objectives. These goals and objectives will be developed from the community

assessment, self-assessment, end of year content area reports, child outcomes,

and state and federal mandates.

● The budget committee will meet to develop the Head Start budget for the next

program year.

● The narrative will be developed with input by management team members

through year end reports and with input from the Policy Council and Governing

Board.

● The grant application will be presented to the policy council and governing board

for approval prior to submission.

Shared Decision-Making Policy and Procedure
HSPS 1302.6, 1302.102, 
Individuals or groups who have the responsibility of deciding will follow this process.

1. Identify and clarify the issue.

2. Determine which individuals or groups should be consulted.

3. Gather opinions and facts about the issue.

● Raise questions about the issue and value each other’s information,

advice, and assistance.

● Distinguish opinions from facts.

● Develop alternative solutions to the issue.

● Respect the proposal or possible solutions that have been offered.

4. Identify the consequences of each alternative solution to the issue.

a) Obtain information from parents, staff, community and other individuals or

groups.

b) Obtain technical advice and assistance from professional consultants,

board of directors, regional office, and staff to help identify potential

consequences of alternative solutions, as needed.

c) Seek advice from those individuals or groups who are needed to help

carry out or implement the decision.

5. Decide.

a) Make the choice or decision that has the least amount of potential

negative effects or consequences on the program and/or on the

individuals who are served by or work for the program.

b) The decision should be the one that is best for all concerned and the

organization, and children and families.

6. Evaluate the outcome of the decision.

a) The individuals responsible or groups should check to see that the

decision was carried out properly.

b) If necessary, go back to one of the above steps and possibly change the

decision if the outcome of the original decision is not satisfactory.

Policy Council Provision of Information
HSPS 1301.3(c)(2), 1302.102, ACT 642(d)(2)
Policy A system for the regular provision of information to members of the Policy

Council is provided.

1) Information provided to Policy Council members includes:

● Timetables for planning, development, submission of proposals.

● Head Start policies, guidelines, communications from ACYF.

● Financial reports and statement of funds expended.

● Work plans, grant applications, personnel policies
· Ongoing monitoring results, school readiness data, Information regarding operations. 

2) Appropriate staff distribute information and materials to parents promptly.

Parent Involvement Manager, Family Advocates and Program Director take

primary responsibility as support staff on the Policy Council.

3) Distributions may include written handouts, minutes of meetings, official

correspondence, and oral presentations at meetings or training sessions.

4) Minutes of the meeting are mailed to all Policy Council members at least five

days prior to the Policy Council meeting. All items to be approved must be

included in this packet to allow for informed decision-making.

The packet includes:

● Notification of meeting

● Agenda for meeting

● Income Statements

● Previous months minutes

● Board report

● Program Report from Head Start director.

● Items to be approved by the Policy Council and recommendations.
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