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	Policy Statement:
	These By Laws will be used to establish a formal structure of shared governance through which currently enrolled parents can participate in determining the best methods to engage families

	Procedure:
	Article I. 
Name
The name of this association shall be the (Community Center is located) Parent Association. This group will observe Robert’s Rules of Order as the procedural guide for all meetings.                                                                                      

Article II.
Purpose

Section I.  To establish a formal structure of shared governance through which currently enrolled parents can participate in determining the best methods to engage families. (1301.4(a)

Section II   

 The Parent Committee must carry out at least the following minimum responsibilities: (1301.4(b) (1-4)

a.   Advise staff in developing and implementing local program policies, activities, and services.

b.   Have a process for communication with the Policy Council. 

c.   Within the guidelines established by the governing body, the Parent Committee, participate in the recruitment and screening of Head Start/Early Head Start employees. 

Article III.
Membership
Section I.   Parent Committee membership must be composed exclusively of the parents of children currently enrolled at the center level for center-based programs or at the equivalent level for other program options.  All parents of enrolled children are automatically members of the Parent Committee. 

A. Head Start/Early Head Start Parents/Guardians must meet the following definition: “Parent means a Head Start child's mother or father, other family member who is a primary caregiver, foster parent or authorized caregiver, guardian or the person with whom the child has been placed for purposes of adoption pending a final adoption decree” (1305).

B. Ex-Officio Members: They are selected by virtue of position and attend meetings in an advisory capacity only, with no voting power. 

1. Head Start/Early Head Start Director
2. Parent Engagement & Community Partnership Manager

3. Center Director/Classroom Teachers

4. Head Start/Early Head Start Staff members.

Section II.    This committee will be established at the center level for center-based programs. When Delta operates more than one option, parents may choose to have a separate committee for each option or combine membership. (1301.4) (a)

Article IV 

Voting Rights

All members have voting rights, including parents who are staff employees at the Parent Committee level. However, staff may not be elected to serve on the Policy Council. 

Article V

Meetings

Parent Meetings will be held in person at the beginning of the program year to establish a Parent Committee for each center. That meeting will be held in August/September of each program year with the Center Director facilitating these meetings. Three additional meetings will be held before November 15th, February 15th, and April 15th of each academic year. Other parent activities include 2 Family Literacy and 2 Fatherhood Initiative Meetings.  In addition to other parental activities as appropriate for the community and families served. 

These meetings are to be held in person and facilitated by parent officers. The center directors will act in a consultation capacity only. Additional teachers will attend to provide childcare. Parents may request assistance from the Parent Engagement Manager as needed.  

Article IV. 
Officers
The Parent Committee officers elected by democratic process shall be a President, Vice-President, Secretary from currently enrolled parents. If deemed appropriate and allowed by the collaboration partners, the committee may also include a Treasurer (optional) at the first meeting of the project year.

Parent Committee members must be parents of currently enrolled Head Start/Early Head Start children. A Policy Council Representative shall also be elected from the center Parent Committee parents, no staff or family member as defined in the Personnel Policies will participate in Policy Council.  The Policy Council representative shall agree to serve until the following program year when a new representative is elected. 

Article V.
Duties of Officers

All officers and Parent Committee members will abide by all policies and procedures that are followed. All officers will serve as alternatives to the Policy Council, when deemed necessary. Any officer of the Committee who fails to perform the duties as outlined in the bylaws can be removed by a two-thirds vote of the Parent Committee. 

Section I. President:  The president shall preside at all meetings and have general supervision of the affairs of the association. The president will be responsible for posting an agenda of each meeting's order of business at least 24 hours before the meeting occurs, to see that orders and resolutions are carried out. The president will be a co-signer on the Parent Association checking accounts along with the treasurer. When deemed necessary the President can call an emergency meeting by giving notification to the membership. Center Director or designee, and Parent Engagement Service Manager at least 72 hours in advance.

 Section 2. Vice-President:  It shall be the duty of the vice-president to attend regularly and be willing to take the responsibility of presiding at meetings in the absence of the president. They will complete the Health and Safety Checklist before each meeting and report their findings to the group. A copy of this is put in the Parent Committee Notebook and a copy is given to the Parent Engagement Service Manager each month. 

Section 3.  Secretary:    The secretary shall attend all meetings and keep records of the proceedings, read minutes and send correspondence as necessary. They will ensure the notification of meeting, agenda, minutes, a sign in sheet, health and safety checklist, treasurer’s report and all training information that is distributed at the meetings is placed in the Parent Committee/Parent Committee Notebook after each meeting. A copy should be handed into the center director for forwarding to the Parent Engagement Services Manager after each meeting. 

 Section 4. Treasurer:    The treasurer, if elected, shall attend all meetings and will be responsible for the accountability of all funds for the Parent Association. The treasurer and president will establish and maintain a checking account for the organization. Together they will be co-signers on the Parent Association checking account.  The treasurer will submit a treasurer report to their center parent committee at each meeting, as well as maintain and balance the checkbook. The Treasurer will abide by and ensure that all policies are set forth by the Delta Head Start/Early Head Start. 

Article VI.
Policy Council Members

The Parent Association will elect by democratic process at least one parent from each center to be a member of the Delta HS Policy Council.  The parents must be willing and committed to attending the scheduled Policy Council meeting and representing the best interest of their respected center. 

1. Policy Council Representatives must meet the following definition as a Head Start Parent: “A Head Start child’s mother or father, other family member who is the primary caregiver, foster parent, guardian or the person with whom the child has been placed for purposes of adoption pending a final adoption decree.”

2. At least one parent from each Head Start center, one center based Early Head Start representative and one representative from Home Based option shall be elected to serve on the Policy Council for a period of one year, but may be elected for additional terms, not to exceed a five-year lifetime limit.

 Article VII.
Duties of Policy Council Representative

The duty of the Policy Council is included in the By-laws of the Policy Council in addition they will include but are not limited to the following:

Section 1.   The Policy Council representative shall attend both the Parent Committee & the Policy Council meeting.  Parent Committee Officers will be called on to serve as alternates if a Policy Council member cannot attend the meeting. A Policy Council member who must miss a Policy Council meeting will notify the officers of the Parent Committee and the center director with as much notice as possible.  If a Parent Committee member is not available to represent the center, any other currently enrolled parent may be called to represent their center as an alternate.

Section 2   Policy Council members will assist in the communication process from the center parent committees and the Parent Committee. Reporting to both groups at each meeting regarding their center’s goals, outcomes, activities, complaints/concerns and /or recommendations for services, for each groups review and. 

Section 3   The representative’s position on the Policy Council will be declared vacant if they miss more than two meetings without a justifiable (illness, family crisis, etc.) reason without having submitted a legitimate excuse in writing to the President of the Policy Council prior to the meeting. A member of the Policy Council may also be terminated if the member violates the signed Standard of Conduct for program staff, consultants, and volunteers. At that time their position becomes vacant and an election at the center level will be held to fill the position. The officers who are serving as an alternate will have voting rights for their center until a replacement is elected at a meeting or by paper vote. All vacancies will be filled as soon as possible. Centers who do not have a representative to the Policy Council for 60 days will be dropped from the quorum until a representative can be elected.  

Section 4. Representatives elected to the Policy Council shall be terminated during a program year their child is no longer enrolled in the program. 

Article VIII.
Terms of Office

All officer and Policy Council representative positions will be elected annually at the beginning of each program year. These elections will be held before October 1st, when possible. No Policy Council member shall serve more than the five-year lifetime limit. 

Article X.
Quorum

A quorum shall be considered at least 15% of the center's current enrollment in the program. 

Article XI.
Amendments of By-Laws

These by-laws may be amended. The requested amendments shall be submitted in writing to the Policy Council Representative and the Parent Engagement Manager two weeks before the Policy Council meeting.   

Article X.

Construction of By-laws

If it should appear that any provisions of the bylaws are contrary or inconsistent with the by-laws of Delta Community Action Foundation, Inc., Delta Policy Council By-laws and/or the Economic Opportunity Act of 1964, any regulation thereof shall control and constitute by reference, provision of 

	References:
	Roberts Rules of Order



