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	Policy Statement:
	Delta staff engages in collaborative partnership building with parents to establish mutual trust and to identify family goals, strengths, and support.  

Building trust and relationships begins during recruitment processes early after enrollment as possible and is respectful of each family’s readiness and willingness to participate.  The Family Partnership Agreement is a process, not merely a series of forms. From the first contact with a family, Delta staff will build rapport and create a trusting relationship in order to understand, as early as possible, the strengths, ambitions, skills and hopes of family members. Staff will aim to engage all parental figures in the partnership process, remaining sensitive to the differing needs, roles, and interests of each individual.  

	Procedure:
	1. Staff will discuss the FPA and explain the purpose of the Strengths and Need Assessment. 

2. Staff will use the Strength and Needs Assessment: 

a. to guide the discussion and develop goals and 

b. to provide information and referrals based upon the family’s priorities.  

c. Ideally this will happen at enrollment, if not, additional contact will happen in a timely manner. 

3. The Strength and Needs Assessment will be completed and scored initially at the beginning (1st 45 days), middle (December) and end (April) of school year. The scores from the Assessment will be documented in the Family Outcomes tab. 

4. Staff will utilize community and internet resources to make appropriate referrals and provide resources that address the family’s goals. 

5. If the family is already working with another agency and has established goals or pre-existing plans, staff will support the family to continue working on those goals as part of their Head Start experience.

6. Discussion during family contacts should include the family’s goals, needs and interests. 

7. Goals must include responsibilities, timelines, strategies and progress in achieving them.
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