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	Policy Statement:
	Every five years Delta Head Start/Early Head Start will conduct a community needs assessment to collect data about community strengths, needs and resources. Delta Head Start/Early Head Start will use this data to make decisions about long- and short-term goals, selection criteria, the type of services provided for children and families and to determine collaboration possibilities with other agencies. Data will be updated each year as needed.

	Procedure:
	1. Every five years Delta Head Start/Early Head Start will conduct a community needs assessment in accordance with Performance Standard 1302.2 that will include:  

a. Identify populations most in need of services including prevalent social or economic factors, challenges, and barriers experienced by families and children;

b. Inform the program’s design and to ensure equitable, inclusive, and accessible service delivery that reflect needs and diversity of the community;

c. Inform the enrollment, recruitment, and selection process to prioritize the enrollment of those populations with relevant circumstances identified 

d. Identify strengths and resources in the community that can be leveraged for service delivery, coordination, and partnership efforts for education, health, nutrition, and referrals to social services to eligible children and families; and,

e. Identify the communication methods and modalities available to the program that best engage with prospective and enrolled families in accessible ways.
2. In conducting the community assessment, the program must collect and utilize data that describes community strengths, needs, and resources and include, at a minimum:

a. Relevant demographic data about eligible children and expectant mothers, including:

i. Race and ethnicity

ii. Children living in poverty

iii. Children experiencing homelessness in collaboration with, to the extent possible, McKinney-Vento Local Education Agency Liaisons (42 U.S.C. 11432 (6)(A));

iv. Children in foster care;

v. Children with disabilities, including types of disabilities and relevant services and resources provided to these children by community agencies; and

vi. Children living in poverty;

vii. Geographic location and languages they speak.

3. The education, health, nutrition and social service needs of eligible children and their families, including prevalent social or economic factors, challenges, and barriers to program participation such as transportation needs;

4. Typical work, school, and training schedules of parents with eligible children;

5. Other child-development, child-care centers, and family child care programs that serve eligible children, including home visiting, publicly funded State and local preschools, and the approximate number of eligible children served and their ages;

6. Resources that are available in the community to address the needs of eligible children and their families, especially transportation resources, and culturally appropriate and responsive supports;

7. Strengths of the community; and,

8. Gaps in community resources in areas relevant to addressing the needs of eligible children and their families such as gaps in health and human services, housing assistance, food assistance, employment assistance, early childhood development, and social services.

Delta will have a strategic approach to determine data to acquire and how to use the data collected and analyzed.

Updated and reviewed information will be utilized from surveys to staff, community service providers and parents. In addition, information from local, state and federal sources including the Oklahoma Department of Education, Employment Division, Department of Health and Human Services and Census Bureau will be utilized.  

Analysis of the assessment information will be used in developing long and short-term goals in the strategic and grant planning process, including locations of sites, program options, staffing patterns and identifying areas of need.  

1. Each year Delta Head Start will conduct a review to determine if there have been significant changes in the community. 

2. If changes in the community have been determined, the community assessment will be updated and program options will be reconsidered. 

3. The recruitment area will include the entire service area. 
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