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	Policy Statement:
	The Head Start program implements coaching plans as part of its coordinated approach to training and professional development in compliance with the Head Start Program Performance Standards. Coaching plans are collaboratively developed, individualized, and data-informed to support effective teaching and caregiving practices and continuous quality improvement. Coaching is strengths-based, supportive, and non-disciplinary, with activities conducted respectfully and confidentially. Program leadership ensures coaching is delivered by qualified staff, monitored for effectiveness and fidelity, and integrated into supervision, professional development, and ongoing program improvement systems.

	
	

	Procedure:
	Planning
· What role will the director and implementation team have in developing the PBC/TLC implementation    plan? The program director and coaching implementation team will help identify key areas of PBC/TLC and develop the PBC plan.

· Who will sign-off on the implementation plan? The program director will sign off on the implementation plan.

· How will the program evaluate the implementation and impact of the PBC? Delta Head Start/Early Head Start will evaluate PBC during annual program self-assessment.

· Who will develop a PBC schedule for coaches and coaches? The lead coach will develop a schedule allowing adequate observation and reflection periods for coaches and teachers and will be responsible for finding substitutes if needed to maintain teacher/child ratio, PBC classroom planning time, and record keeping.

· Who will participate in the PBC evaluation team? In addition to the implementation team, program director, coaches, and coaches will participate on the evaluation team. 

· What data should be collected through participant focus groups and interviews? Implementation team will design a PBC evaluation survey to be filled out annually by all PBC participants. PBC participants will be interviewed via phone or in person every 3 months to discuss the positives and any concerns they have experienced with PBC.

Fiscal Management:
· Who will approve expenditures related to coaching? Delta Head Start program director will approve all expenses related to coaching.

· Who is responsible for calculating PBC cost analysis?:  Delta Head Start program coordinator will determine PBC budget based on financial availability, determine how PBC expenses will be tracked and coded, and how often PBC financial reporting and to whom financial reporting will be provided to.
Human Resources
· Human Resources: Job descriptions will remain separated per job title.

· How will coaches’ be identified? Delta Head Start/Early Head Start coaches will be selected based on their CLASS scores, PBC participant strengths and needs assessment. Each coach will be coached at either the intense, basic, or TLC level.

· Coach Requirements: Delta Head Start/Early Head Start coach will have a bachelors in Early Childhood Education or related field with at least 2 years early childhood classroom experience, preferably in a Head Start classroom. Delta Head Start/Early Head Start coach will support classroom and home visitor education staff develop skills needed to support the learning needs of the children we serve providing job-imbedded and ongoing professional development. Delta Head Start/Early Head Start coach will support early childhood educators by gathering and analyzing data and using the data to develop an individualized written plan providing guidance to educators improving their content knowledge and instructional strategies. In addition to these requirements, Delta Head Start coach will meet all coaching requirements described in Delta Head Start coach job description. Who will supervise/support the coaches? Coaches will be monitored by the lead coach. Coaches will submit individual coaching reports to the lead coach monthly. Lead coach will submit a coaching report summary to the program director and education managers. 

· How will coaches be trained? Coaches will complete PBC trainings offered through Booze-Allen, obtain CLASS reliability, complete TSG Plus interrater reliability training, and the Child Plus training. Coaches will also have monthly coaching meeting were they will role play and discuss coaching progress.

· How will coaches’ performances be monitored? Coaches will be evaluated on an annual basis using the PBC Coaches performance evaluation.

· What adjustments to coached schedules will need to be made? Coaches will meet with coaches for coaching sessions after students have left for the day. In the event a coach and coaches meet while students are in session, another employed staff or substitute will be placed in the classroom to maintain ratio. Coaching sessions may take place during rest time if both coach and coaches agree to the time and students are resting.

· How will the PBC coordinator or other designated manager ensure that questions and concerns expressed by participating coaches, teachers, and supervisors are quickly addressed and resolved? All PBC participants will use the “Coaching Companion” program for communication between coaches’ and coaches. PBC participants will also have coaches email address and phone number contact information. 

ReRecord Keeping and Reporting:
· What data needs to be collected? : Participant Needs Assessment, CLASS scores, Observation Forms 

· How often will data be collected? :  Observation form will be filled out during each visit, CLASS scores will be updated every 3 months for intense and basic level, and 2 times annually for TLC’s. Participant Needs Assessment will be updated as coaches’ achieve PBC goals.

· Who will ensure PBC data is entered into Child Plus and Coaching Companion? Coaches will submit a monthly report to the lead coach. Lead coach will ensure data has been entered into Child Plus and Coaching Companion.

· How will data be tracked?: Data from CLASS scores will be entered into Child Plus, observation data will be entered on observation form and updated on Action Plan Progress form after each visit.

OnOngoing Monitoring:
· How often will data be reviewed? : Data at the intense level will be reviewed at monthly visit, at the basic level every 3 months, and TLC data 2 times annually.

· How will information be used to make mid-course corrections to improve PBC implementation? As information becomes available, coaches and coaches’ will update coaching plans to reflect coaches PBC success and make adjustments where deemed necessary

How will PBC fidelity be monitored? : PBC fidelity implementation data will be updated annually during self-assessment.
 Facilities and Equipment: 
· Where will feedback and reflection sessions meet? : Intense, basic, and TLC’s will meet in center conference room if available or in the center director office if the conference room is not available.

· What equipment and supplies will be required? :   IPads will be used for videoing intense and basic level coaches’. Each coach and TLC will be provided a coaching binder. Supplies needed will be determined on coaching action plans.

CCommunication
· How will we share information about the PBC initiative with staff, the Policy Council (PC,) governing body, and other stakeholders? PBC will be discussed in depth at preservice in August with staff. A PBC report will be given to the policy council every other month during meetings and presented to Delta Community Action board at predetermined board meetings.  






 Delta Head Start/Early Head Start Coaching Implementation Plan
Format-Expert and Delivery Method-Onsite:
· Experts come into the classroom to observe an activity. Experts meet with teachers to provide feedback on teaching practices. Teachers meet with coaches to discuss their practice, observation, and coaching plan goals.

Implementation Team: 
· Alecia Weatherford (EHS Ed Manager), Angie McWhirter (HS Ed Manager), Sandra LaGrow (HS/EHS Center Director), Allison Hall (PS HS Center Director), Sheresa Patrick(Special Needs/Staff Development Manager), Juanita Young (HS/EHS Center Director)

Coaching Cycles:
TLC Tier (Possible option for larger centers)-Meet monthly
· Public School Collaborations

· Home Visitors

· HS Classrooms

· EHS Classrooms

As a team, identify areas TLC members would like training in, establish a monthly meeting time, sign coaching agreement, create TLC action plan, focus on a different classroom in the TLC each month for all participating classrooms to review
Tier 2-Bimonthly cycle
· Identified teachers will meet two times monthly with a coaching team. As a team, teachers and coach complete participant strengths and needs assessment, sign coaching agreement, create team action plan, execute focused monthly onsite observations, meet post observation to share data from observation, review reflection and feedback, engage in problem solving discussions with coaching team, view 15 in-suite together, review team action plan goals, provide additional resources, and update progress monthly.  

Tier 1(Will not be option until Year 2)-Once every 3 months focused onsite classroom observation, once monthly video observation, coach and teacher will contact each other 2 times monthly via email, phone, or in person if needed to touch base and review video observation
· Identified teacher returnees

As a team, teacher and coach complete participant strengths and needs assessment, sign coaching agreement, create teacher action plan, monthly video observation, onsite observation that occurs once every 3 months, meet in person post onsite observation or via phone, email, or in person for video observation to share data from observation, reflection and feedback, engage in problem solving discussions, review 15 in-suite together, review teacher action plan goals, provide additional resources, and update progress monthly
Manageable Caseload/Number of Coaches: No Delta Head Start coach shall exceed more than a maximum of 12 participants/classrooms pertaining to any combination of the coaching levels below. In order to efficiently implement this coaching model, Delta Head Start will need a minimum of 3 coaches (EHS Education Manager, HS Education Manager, and Contract Coach)
· Intense Level- Each Delta Head Start/Early Head Start coach shall have no more than a maximum of 5 participants/classrooms at the intense level.

· Basic Level-Each Delta Head Start/Early Head Start coach shall have no more than a maximum of 7 participants/classrooms at the basic level.

· TLC Level-Each Delta Head Start/Early Head Start coach shall have no more than a maximum 15 participant/classrooms at the TLC level. 

***Coaching Practices: See Attached PBC Participant Strengths and Needs Assessment***
***If data indicates coaches have made progress at an excelled rate, mid-cycle re-evaluation may occur and coaching may begin a new goal.***
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