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	Policy Statement:
	Young children can present challenging behaviors as they learn to behave appropriately in the educational setting.  Delta Head Start/Early Head Start is committed to using positive behavioral strategies when teaching young children how to manage their own behavior.  Child guidance and classroom management decisions will promote positive social skills, foster mutual respect, strengthen self-esteem, and support a safe environment.


	
	

	Procedure:
	Positive behavioral strategies will typically include the following list.  All Head Start/Early Head Start Staff, Substitute teachers, Volunteers and Parent Participants, will use strategies such as these in guiding and managing behavior of children in classrooms:
1. Using praise, encouragement and other means of recognizing   appropriate behavior;

2. Clearly stating expectations for appropriate behavior;

3. Providing children alternative choices and redirection away from inappropriate behavior;

4. Avoid power struggles with children whenever possible;

5. Using the classroom rules that are established at the beginning of the program year.  

6. Implement the social emotional curriculum including practicing the techniques and

7. Encourage parents to implement techniques at home.

Occasionally, young children present dangerous behavior in the educational setting, with the potential to injure themselves or others.  In such circumstances, substitutes, volunteers and/or parent participants are to communicate immediately with the permanent Head Start Classroom staff. Staff are responsible for addressing the behavior and initiating appropriate guidance. Volunteers are not to be responsible for disciplinary actions. 
Staff must use positive child guidance when responding to undesired child behaviors rather than corporal punishment, emotional or physical abuse, unnecessary restraint, humiliation, isolation, or denial of food, water, recess or bathroom privileges. 
Permanent removal of a child from the program due undesirable behaviors is prohibited.  Short term exclusion, including being sent home for the rest of the program day is limited to only severe incidents in which a child cannot regain composure in a timely manner and continues to be a danger to himself or others. A child may only be sent home after the center director has consulted with the education manager, special needs manager or program director.  If short term exclusion warranted on a regular basis, a behavior plan must be implemented by the multidisciplinary team. 
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