Profile

A confident & highly motivated IT professional with a strong background in Business analysis, System analysis & design & consulting within Cyber Security & ERP applications with excellent communication and interpersonal skills.

Skills and Experience Summary

· Extensive experience working in large ICT transformation programs using waterfall and agile methodologies.

· Experience working in different types of projects like system re–engineering, application migration, Interfacing and Integration, Cyber Security, ERP upgrades and enhancements, peripheral system upgrades and uplift, process mapping, support transition and continuous improvements type work.

· Comfortable with Vendor/product selection, evaluation and procurement processes with the ability to engage with relative ease.

· Requirements gathering with the ability to understand business requirements and translate them into functional/non–functional requirements and user stories

· Understand current/future state and document it via AS–IS/TO–BE artefacts.

· Perform gap analysis to identify and define the scope of work.

· Business Process mapping experience to understand and document a business or system process.

· Effectively communicate with Stakeholders using verbal and/or written communication channels

· Ability to lead a small team to manage end–to–end project delivery lifecycle.

· Knowledge of security principles and practices like authorization and authentication using Active Directory, single sign on, Multifactor authentication, role–based access model.

· Exposure to cybersecurity and risk management framework and guidelines like NIST and APRA CPS234

· Ability to grasp in a short learning curve

· Proficient in tools like MS Visio, MS DevOps, HP Quality Centre, JIRA, Trello, ERP systems, OpenText tools like Transform and RightFax, Control–M batch scheduling tool amongst other toolsets.

· Comfortable working with legacy, on–premises or cloud applications.

· Ability to collaborate and effectively work as a team as well as perform and deliver independently.

PROFESSIONAL QUALIFICATIONS / DEVELOPMENT
· Agile PM & Scrum Master Certified / Prince2 Methodology

· CFA Institute Levels 1 & 2

· International Institute of Business Analysts (IIBA)

· FINSIA - Financial Industry Overview, Investment Principals, Understanding Derivatives, Portfolio Management.

PROFESSIONAL EXPERIENCE
Global Insurance Organisation (via Consultancy ABC)
Projects and Change - Senior Business Analyst (Contract)

Apr 2018 – Oct 2018

Projects: ABC is an industry Super Fund with 900,000 members, during May 2017 it appointed DEF as their insurer.  As part of this decision fund members were migrated over to DEF’s eClaims platform which is an online workflow that allows members to initiate claims online.  I took on the role as Senior Business Analyst whilst the project was in red status and I provided critical guidance to the team on how to accelerate delivery without sacrificing quality.

Responsibilities:

· Provide on the ground guidance to the team on how to implement a more efficient operating rhythm.  This had a direct and positive impact to the throughput of the project team.

· Requirements gathering and analysis through Vendor and Stakeholder workshops.

· Production of high-quality project artefacts consumable by all levels of the organisation (User Stories with detailed Acceptance Criteria, Swimlane Diagrams, Process and Information Flows, Integration and Data Maps, BAU Handover Documentation).

· Ran team meetings for requirements grooming in a hybrid environment (Agile and Waterfall).

Achievements:

· Implemented a new operating rhythm for a struggling project team which took the project status from Red to Green, revised project deadlines met.

· Improved relationships between the BAU and project team which allowed a far more conducive flow of requirements and a more comprehensive view of business needs.

Australian Banking Institution (via Consultancy ABC)
Security Services Program

Sep 2017 – Mar 2018

Senior Business Analyst (Contract)

Projects:  The security services program ($40M yearly) ran a number of initiatives both inwardly and outwardly facing in order to keep the Bank safe.  For the staff identity team, ourID was the chosen tool for enterprise wide access management to 7000+ applications, components and platforms.  As a Senior Business Analyst, I took on the role of working with the staff identity team to uplift documentation, create requirements and lay a process driven foundation for the migration of critical systems onto ourID.

Responsibilities:
· Uplifting outdated requirements and documentation to the most current needs of the business, through both analysis and stakeholder workshops. (Word, Excel, Visio, Confluence)

· Mentoring junior business analysts on the journey from Waterfall to Agile (NWOW – New Ways of Working, a Bank wide initiative.)

· Creating meaningful project artefact structures in Confluence, to be consumed by all levels of the organisation.

· Working with Technical and Governance architects on critical non-functional requirements.

Australian Supply Chain & Logistics Organisation
Network & Integrated Channels
Mar 2017 – Sep 2017
Senior Business Analyst (Contract)

Projects: The Network IT team are enabling the transformation of the business through a number of customer centricity focused programs of work.  The overall mandate of the portfolio is to streamline business and technical process where any fragmentations may occur for the post office group customers.  As a Senior Business Analyst, I took on a leadership role within a number of projects to ensure requirements were delivered to within budget and project deadlines were met.

Responsibilities:
· Correct stakeholder engagement and expectation management at all levels of the organisation.

· Provide Agile coaching and leadership to the business as they were undergoing an Agile transformation.

· Complete detailed requirements ensuring traceability and adherence to business benefits.

· Mentoring junior business analysts.

· Ensuring the right analysis happened at the right times, especially complex deliverables which required adequate up front impact analysis and the communication of these impacts.

Achievements:
· Project deadlines met.

· Smooth transition to BAU for impacted applications and systems.

Wealth Management Organisation
Wealth Transformation Program
July 2016 – Feb 2017
Business Analyst (Contract)

Projects: My team was established to support with any issues that may arise as a result of changes generated by the Wealth Transformation Program.  It has been described as a customer-centric team facilitating end-to-end resolution of Wealth Transformation issues.

Responsibilities:
· Provide analysis, stakeholder management and facilitation in order to drive resolution and suitable outcomes for all hypercare issues.

· Ensure requirements are documented clearly, to a functional level and consumable by all relevant audiences.

· Collaboration with business and technology teams, organising workshops and managing actions as required.

Achievements:
· Regularly received personal NPS ratings of 10 from key stakeholders in the business.

· Met all project deadlines and service level expectations.

Wealth Management Organisation.
Wealth Management Division
January 2015 - June 2016
Senior Business Analyst / Agile Product Owner (Contract)

Projects: My business unit provides Trustee, Operator, administration and custodial services across a range of retail, white and private labels which offer Superannuation, Pension and IDPS products.  Projects during my tenure included Model Portfolio Foundational work, Regulatory Initiatives and new customers ‘White Label’ on boarding.

Responsibilities:
· Collaboration with business and technology teams to deliver change, (workshops).

· Leading and owning agile business analysis/product owner activities within the scrum team, (backlog grooming, sprint planning, sprint and project retrospectives, user story mapping).

· Effectively manage relationships and communications with project stakeholders.

· Production of high quality requirements in JIRA, (user stories, features, epics).

· Guiding junior business analysts to build agile business analysis capability.

· Evaluation of business analysis tools, processes and methodologies for continuous improvement.

Achievements:
· Lead an initiative to advance vertical slicing techniques for junior BAs and those new to Agile.

· Actively contributed to business analyst and product owner communities of practice.

Fund Management Organisation Melbourne.
June 2012 - March 2014
Senior Business Analyst (Contract)

Project: Standardise the research department’s business process in accordance with ASIC regulatory directives. Centralise research data for improved qualitative and quantitative analysis whilst also streamlining with a group wide infrastructure initiative to transform business systems to the cloud (Salesforce). Project budget of AU$5 Million

Responsibilities:
· Group wide “As Is” documentation of all business process and business data integration points, internally and externally.

· Implementation of a data governance framework (Standardisation, Cleansing, Validation, Definition)

· Working closely with all areas of the business to document all “To Be” business requirements and identify any efficiency opportunities.

· Perform gap and impact analysis between “As Is” and “To Be” environments, improving process and mitigating operational risk where possible.

· Management of 1 FTE - Data Analyst.

· Communication of all changes throughout the business using the most appropriate mechanism (Workshops, Documentation, Stakeholder Meetings, Intranet)

Achievements:
· Successfully influenced key decisions throughout the group in order to achieve wholesale operational efficiencies.

· Implemented group wide data governance, enhancing the quality and efficiency of the research process.

· Reduced administrative overhead on all business process and data handling.

Banking Institution, London.
June 2011 - December 2011 (Didn’t extend due to permanent move back to Australia)

Senior Business Analyst (Contract)

Project: Program Symphony, payment protection insurance refund.  Following a regulatory directive to refund all customers that incurred payment protection insurance over the last 25 years, Barclays set up a tactical workforce to analyse organisational impact across all product ranges.  Project budget of £1 Billion.

Responsibilities:
· Mitigate financial and operational liability to the bank by working closely with compliance departments, the regulators and internal operational teams.

· Assess, design, develop and implement new business process.

· Production of high quality documentation and project collateral.

· Effective communication of all changes throughout the organisation using various mechanisms.

Achievements:
· Reduction of operational liability to the bank through effective analysis and design of new business process.

Insurance Organisation, London.
June 2010 - May 2011
Business Analyst (Contract)

Project: The Solvency II directive, (similar to Basel 3 for banks), is a regulatory directive to ensure greater asset management transparency and increased capital reserve levels for the insurance industry.  To ensure this directive would be met, Prudential created a task force to centralise all financial data throughout the group and implement a centralised data governance framework.  Project budget of £15 Million.

Responsibilities:
· Implement group wide consistency on asset data sourcing, taking advantage of commercial and operational efficiencies where possible.

· Work closely with all stakeholders to ensure technical target models satisfied both regulatory and business requirements.

· Design of new asset classifications, ensuring data consolidation had no negative impacts on existing analysis and business intelligence.

· Production of high quality business, functional and data specifications.

Achievements:
· Streamlined group wide data sourcing.

· Implemented new group wide new asset classifications, successfully servicing Treasury, Risk and Finance business intelligence requirements.

· Played a key role effecting group wide decisions within the head office risk function.

Insurance Organisation, London.
December 2007 - June 2010
Business Analyst (Contract)

Project: Enhancement of the analysis, measurement and reporting frequency of credit risk data throughout the group.  XYZ was the tool chosen to improve the insurer’s management of credit risk data and this implementation was group wide.  Project Budget: £30 Million.

Responsibilities:
· Analysis of organisational impact from the implementation of a new credit risk mechanism.

· Production of high quality business, functional and data specifications.

· Face to face implementation guidance for all Aviva business units worldwide.

· Implementation of a data governance framework.

· Design and implementation of a centralised credit risk data workflow tool.

· Design new business process and data models as a result of database consolidation.

Achievements:
· Group Risk contractor of the year award - 2009.

· Increased frequency of group credit risk reporting from quarterly to weekly.

· Implemented data validation at point of entry, vastly reducing administrative overhead on data cleansing.

· Aligned all counterparty exposure reporting to the Bloomberg Issuer Structure, enabling faster and more responsive group wide limit frameworks.
