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$80M+

Revenue Scaled

60%

Marketing Pipeline

+300%

Lead Growth

SaaS Revenue Growth  ·  Global GTM  ·  Enterprise Demand Generation



0 1   D I G I T A L  E L E M E N T

Scaling SaaS Revenue: $7M → $80M+

THE CHALLENGE

Fragmented marketing, no unified GTM strategy, limited 
ability to scale internationally or support enterprise sales.

Positioning

Value prop, competitive 
positioning and enterprise buyer 
personas.

Global GTM

Region-specific strategies across 
EMEA, APAC and LATAM.

Demand Gen

Full-funnel infrastructure: digital, 
events, SEO, partnerships.

Revenue KPIs

SaaS KPI framework — CAC, LTV, 
pipeline contribution.

Authority

Thought leadership, events and 
media for enterprise sales.

R E S U L T S

$80M+

Revenue Growth

60%

Pipeline from Mktg

+700%

Lead Growth (Events)

+200%

Website Leads

Enterprise Clients:



0 2   S M A R T F R A M E

Global Demand Generation Engine — 300% MQL Growth

Positioning

Value prop, competitive positioning & ICP/persona framework.

Function Build

Built global marketing from scratch (team, agencies, processes).

Global GTM

Integrated GTM across EMEA, APAC and USA.

Demand & ABM

Multi-channel: SEO, inbound, LinkedIn, PR, content.
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+300%  MQL Growth +200%  Web Traffic +400%  LinkedIn 60%  Mktg ARR



0 3   T H O U G H T  L E A D E R S H I P

Whitepapers, Authority & Enterprise Credibility

Targeting & Trust

Mobile World Live / Digital Element

OTT Sports Piracy

Broadcast Series

The Power of Where

MadFest / Mediatel

Mobile Marketing

Industry Survey

O U T C O M E S

• High-value enterprise leads from gated reports
• Sales enablement in enterprise deals
• Industry credibility via media and conferences
• Analyst engagement and category creation



A B M  P R O G R A M M E  F L O W

Target Accounts

Personalised Campaigns

Enterprise Pipeline

Closed Deals

6 & 7-figure enterprise deals closed

E N T E R P R I S E  C L I E N T S

0 4   A B M

Enterprise Account Based Marketing



G T M  S Y S T E M

The Scalable Growth Engine

ICP & Personas

Buyer definition and pain 
points

02
Value Proposition

Differentiation and messaging

03
Pricing & Packaging

Monetisation strategy

04
Demand Generation

Campaign and channel 
strategy

05
Competitive Moat

Category positioning

06
Metrics & Scale

CAC, LTV, pipeline velocity

01

OUTCOME:  Qualified Pipeline  ·  Higher Conversion  ·  Scalable Acquisition  ·  Investor Confidence
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T H E  P L A Y B O O K

SaaS Growth Framework

1
Market Positioning

Category and differentiation

2
GTM Strategy

Segments and routes to market

3
Demand Generation

Inbound, content, events, ABM

4
Pipeline Acceleration

Sales and marketing alignment

5
Revenue Scale

Analytics and optimisation

40%

30%
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10%

Typical Pipeline Mix

Inbound ABM Events Outbound

T Y P I C A L  O U T C O M E S

Accelerated pipeline growth Stronger market positioning Predictable demand generation Improved marketing ROI



0 4   G L O B A L  E X P A N S I O N

7-Figure Revenues in New Markets

Europe
China

India
Japan

LATAM

Localised Messaging

Region-specific value props and content

Regional Demand Gen

In-market campaigns and channels

Strategic Partnerships

Local alliances accelerating entry

International Events & PR

Building authority in new markets

RESULT: 7-Figure Revenues Generated in New Markets



0 5   E N T E R P R I S E  A B M

6 & 7-Figure Enterprise Deals Closed

Target

Accounts

Personalised

Campaigns

Pipeline

Built

Closed

Deals

6-Figure

Enterprise Deal Size

7-Figure

Enterprise Deal Size



R E S U L T S  D A S H B O A R D

Portfolio Performance at a Glance
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$80M+

Revenue

60%

Pipeline

+300%

Leads

+200%

Traffic
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LET'S GROW

YOUR BUSINESS
Andrew Ashley  ·  Fractional CMO

Tech / SaaS Growth  ·  GTM Strategy  ·  Demand Generation

$80M+

Revenue Scaled

300%

Lead Growth

60%

Pipeline

5

Global Markets

ABM

Enterprise Deals
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