
© 2025 All Rights Reserved | Assuritivity Consulting Ltd or The GC Index®

EMPOWERING ORGANISATIONS TO 

DRIVE PRODUCTIVITY

The GC Index® is the organimetric that 

empowers organisations to drive productivity 

and achieve results by creating game-

changing teams and cultures.
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…using The GC Index as the golden thread

Not everyone is a Game-Changer but everyone can 
make a Game-Changing contribution…
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Potential

Impact

It scales

The ‘What’ vs The ‘How’

100,000 possible combinations

A Diagnostic, not a Diagnosis

The natural Change Cycle

Energy Levels

One Data Point – multiple 
applications

The GC Index brings 
revelation or validation … 
often both

It gives team members a 
common language for 
discussions

It opens communication 
for team bonding & 
setting expectations

It enables a team to be 
more productive quicker

Higher chance of desired 
business outcomes
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The Quick Version…

 Imposter Syndrome

 "The Great Resignation" 

 Employment market shrinking availability

 Historically low Employee Engagement/Quiet-Quitting
 

 Recruitment timescales/costs

 Not delivering on strategic objectives

  Time to get new teams to ‘gel’ & be effective

- 73% of employees considering leaving, costing 1.5-2x their salary.

- vacancies at record high (37.5% increase ’19-’22)

- 11% from Gallup (+ blog), costing 34% of salary

- Up to 82% suffer from it, and 70% of high-achievers

- For UK £27,600 salary, 1st-year employment costs ~£63k (20%-30% for recruitment)

- “Only 64% of projects meet…goals”; only 39% OTOB; worse for CIOs

- “a group of competent professionals…under perfect conditions
…will take a 4-6 months [to start] to function as a team”

Common mitigating solution (for individuals, teams and orgs) 
Understand yourself/your team (proactive) 

instead of
Managing yourself/your team (largely reactive)

Do you share any of these concerns?

Unlock Impact at Every Level with our services, 
powered by our Star Trek Vision 'golden thread' of 

The GC Index + AI

Playlist contents: 
• The GC Index: A Game Changing Impact (0:46)
• Why Choose The GC Index Over Other Assessments? (1:13) 
• Unlock Your Impact Energy | 5-Min GC Index + AI Playbook (5:05)
• The GC Index: Measure Energy for Impact & Transform (05:48) 
• Communicating with Impact using The GC Index (6:26) 
• Team Impact using The GC Index (1:50) 
• Impactful Collaboration using The GC Index (4:17) 
• Unlocking Team Potential using The GC Index (5:09) 
• Team Resilience using The GC Index (4:38) 
• Psychological Safety & Trust using The GC Index (3:53)

Then watch our Playlist…

“AI is rewriting every job.
The question isn’t if AI hits you, but how you harness it.”

https://blog.smarp.com/employee-engagement-8-statistics-you-need-to-know
https://builtin.com/recruiting/cost-of-turnover
https://builtin.com/recruiting/cost-of-turnover
https://builtin.com/recruiting/cost-of-turnover
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/bulletins/jobsandvacanciesintheuk/latest
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/bulletins/jobsandvacanciesintheuk/latest
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/bulletins/jobsandvacanciesintheuk/latest
https://www.gallup.com/workplace/349484/state-of-the-global-workplace.aspx?thank-you-report-form=1#ite-393245
https://www.wellnessorbit.com/newsletters/intrapersonal-skills-as-the-most-beneficial-investment-in-employee-engagement/id/82/
https://www.engagementmultiplier.com/resources/the-benefit-of-employee-engagement-improving-your-bottom-line/
https://www.medicalnewstoday.com/articles/321730
https://www.completesuccess.co.uk/2022/03/29/what-is-the-cost-of-imposter-syndrome/
https://www.completesuccess.co.uk/2022/03/29/what-is-the-cost-of-imposter-syndrome/
https://www.completesuccess.co.uk/2022/03/29/what-is-the-cost-of-imposter-syndrome/
https://www.british-business-bank.co.uk/finance-hub/tips-on-hiring-new-employees/
https://www.british-business-bank.co.uk/finance-hub/tips-on-hiring-new-employees/
https://www.british-business-bank.co.uk/finance-hub/tips-on-hiring-new-employees/
https://www.british-business-bank.co.uk/finance-hub/tips-on-hiring-new-employees/
https://www.projectmanagementworks.co.uk/project-failure-statistics/
https://www.cio.com/article/221803/how-cios-can-last-longer-than-4-3-years.html
https://www.artofteamwork.com/how-long-does-it-take-to-build-a-team/
https://www.artofteamwork.com/how-long-does-it-take-to-build-a-team/
https://www.artofteamwork.com/how-long-does-it-take-to-build-a-team/
https://youtube.com/playlist?list=PLHHAYgIeHeg3-kjrEnVcer4NNKJ-W76le&si=8iPZ2ql95pYHPE4W
https://youtube.com/playlist?list=PLHHAYgIeHeg3-kjrEnVcer4NNKJ-W76le&si=8iPZ2ql95pYHPE4W
https://youtube.com/playlist?list=PLHHAYgIeHeg3-kjrEnVcer4NNKJ-W76le&si=8iPZ2ql95pYHPE4W
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The longer version…
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The GC Index ® enables organisations to create a language and framework that aligns the impact and contribution of all their 
people to business processes and outcomes. I.e. in any or all of the following Businss Areas:
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The Assuritivity “Star Trek Vision” 
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• Technology: Control, dictates actions, 

survival depends on it.

• Process: Dictated by technology.

• People: Commodities, assimilated, no 

diversity, disposable.

• Communication: Limited & “futile”

• Future Vision: Uniformity, end of humanity

• People: Prioritised, embraces diversity and 

individuality

• Technology: AI augments & empowers human 

potential, ethically

• Process: Routinely automated, innovation & 

creativity driven by people

• Communication: Enhanced, open, collaborative, 

focus on relationships

• Future Vision: Celebration of differences

The Borg The Star Trek Federation

The Age
of AI

The Age
of Human



© 2025 All Rights Reserved | Assuritivity Consulting Ltd or The GC Index®

What is the GC Index ®? 
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The GC Index® is an Organimetric (organisation metric). It measures the 
real and potential impact that everyone can make to a role, team and/or 
organisation. 

The GC Index® augments and complements existing HR and Talent data. 
This enables organisations to drive better people decisions based upon 
the impact and contribution their people can actually make. 

It enables organisations to:

• Gain unique insight on people impact

• Improve business outcomes

• Create a common language across the business

• Increase individual performance

• Increase team performance

• Make more informed and accurate people decisions

How can we measure the level of impact that an individual will 
have in the role?

“CAN THIS PERSON 
DRIVE CHANGE?”

“CAN THIS PERSON PLAN 
FOR SUCCESS”

“IS THIS PERSON 
INNOVATIVE?”

“CAN THIS PERSON 
DELIVER?”

“CAN THIS 
PERSON DRIVE 

IMPROVEMENT?”

“CAN THIS PERSON 
BRING THE TEAM 
TOGETHER?”

By measuring our natural inclinations (our “Proclivities”) as to 
the way we naturally think and act.
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The GC Index® identifies how people best make 
their impact and contribution 

The GC Index® Organimetric provides a common language 
and framework that identifies five key ways (we call them 
proclivities) in which people can make an impact to a role, 
team and/or organisation.

It is a language and framework that delivers a foundation 
of impactful collaboration throughout an entire 
organisation across all levels. Truly driving an inclusive 
workforce and culture.

AN “IMPACT SYSTEM” OF

LANGUAGE, TOOLS & DATA

Everyone can make a positive impact
The GC Index® provides an inclusive framework that 
shows how everyone’s contribution and impact is valued.

This results in game-changing teams, cultures and 
powerful productivity enhancements.
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The GC Index® Proclivities At A Glance
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POSSIBILITIES
Have original, creative ideas others may not 
understand

• “I can see a totally different way of doing this.”
• “Let’s do it in a new way.”
• “I see things very differently to others.”

PEOPLE
Want to focus on getting the best from 
others

• “Does everyone know what they are doing?”
• “We’re all in this together.”
• “Teamwork makes the dream work.”

PROGRESS & PERFECTION
Want things to be the best they can be

• “This isn’t good enough, let’s make it better.”
• “If a job’s worth doing, it’s worth doing 

properly.”
• “Things can always be better.”

PATTERNS
Make sense of everything before they 
can move forwards

• “Why are we doing this?”
• “What’s the purpose of this?”
• “How does this fit with our strategy?”

PRODUCTIVITY
Just want to get on with things and 
achieve results

• “Don’t worry, just do it.”
• “Hurry up, we just need to get this done.”
• “What needs to be done, and by when?”

100,000 possible GC Profiles – it is very individual!
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Relevance to Business Context: 
How easily can the assessment's 
results be translated into 
actionable strategies or decisions 
in a business setting?

Clarity and Specificity: 
Are the assessment categories 
clear and specific enough to guide 
concrete actions?

Focus on Impact: 
Does the assessment focus on 
aspects that directly affect business 
outcomes, such as productivity, 
teamwork, or leadership?

Level of Abstraction: 
Is the assessment too abstract or 
theoretical, making it difficult for 
clients to see immediate 
applications?

Flexibility of Application: 
Can the assessment results be 
adapted to various business 
contexts, roles, or objectives?

Ease of Communication: 
How easy is it to explain the 
assessment's results and their 
implications to stakeholders?

How does each Instrument square up to these Business challenges?



Ease of Understanding:
How quickly the assessment can be 
understood by everyday users.

Business Relevance: 
The degree to which the 
assessment's insights align with 
key business objectives.

Usability: 
The practicality of applying the 
assessment insights in a business 
setting.

Reusability: 
How frequently the insights can be 
reused in different business 
contexts.

Actionability: 
The extent to which the 
assessment provides clear, 
actionable steps.

Scalability: 
The ability of the assessment to be 
scaled from individual use to teams 
and organizations.

How does each Instrument square up to these Adoption challenges?
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The GC Index® Ecosystem
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GC Translate  for Written Energy

13

• LinkedIn Profiles
• Job Profiles
• Job Adverts
• Competency Frameworks
• Development Plans
• CVs
• Vision, Mission
• Purpose and Value Statements
• Meeting Agendas
• Website Content
• Project Plans
• Roles and Responsibilities
• Business Plans
• Any Communication Statements
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GC Process for Process Impact
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The GC Index® for AI-personalised insights
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UNIQUE DATA CONTENT

AI ENGINE

USER CONTENT INGESTION
POWER PROMPTS
RULES

THE POWER OF THE QUESTION

ChatGCT Future - GC Consult (£) Future - Secure GC Consult (££)

OTHER PEOPLE DATA OTHER PEOPLE DATA

CLIENT SPECIFIC DATA
IN A SECURE ENVIRONMENT

MULTIPLE ENGINES
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In summary: How The GC Index® works best
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WHAT do you want to achieve?

WHO is going to achieve it?

HOW are they going to achieve it?

WITH WHOM?
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Built to ITC gold standard
– that’s global psychometric credibility
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The GC Index in its creation and development adheres to the ITC 
guidelines which are internationally accepted as the gold 
standard in testing and assessment, regardless of jurisdiction. 
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The GC Index® At Work
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The GC Index® At Work
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The GC Index® At Work
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The GC Index® At Work
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Let’s work together to change the game
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To understand how The GC Index® can unleash the impact of
the people in your organisation, please get in touch.

Align Teams To Common Goals
Facilitate The Strategic Debate

My GC Impact Is

How About You?

LinkedIn

image of LinkedIn icon

Client Experience

GCIndex.StarTrekVision@Assuritivity.com 

https://calendly.com/assuritivity/30min

https://www.linkedin.com/in/robindavis22/

https://youtube.com/@assuritivity 
 GC Index Playlist

https://linktr.ee/assuritivity

https://www.assuritivity.com/game-changing-culture

https://www.linkedin.com/in/robindavis22/
mailto:GCIndex.Info@Assuritivity.com
https://calendly.com/assuritivity/30min
https://www.linkedin.com/in/robindavis22/
https://youtube.com/@assuritivity
https://youtube.com/playlist?list=PLHHAYgIeHeg3-kjrEnVcer4NNKJ-W76le&si=uLWMqxZ3BKihY1Pl
https://linktr.ee/assuritivity
https://www.assuritivity.com/game-changing-culture
https://www.assuritivity.com/game-changing-culture
https://www.assuritivity.com/game-changing-culture
https://www.assuritivity.com/game-changing-culture
https://www.assuritivity.com/game-changing-culture
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