MEETING MINUTES
FINANCE MEETING

DATE: March 7, 2024
TIME: 5:45 pm

Members Present: Kelly Restad, Brendan Kennelly, Fr. Gross, Kelly Restad, John Colter, Bill Marti
Members Absent: Tony Hodny, Mike Bibow, Steve Zidon
Others Present: Ellen Rose

1. Call to Order – Kelly Restad
1. Prayer – Fr. Gross
1. Review Agenda – Approved
1. Standing Reports
3. Financial Reports – The income statement was reviewed.  Numbers for payroll were skewed due to GL tracking not being completed due to the new payroll system.  Income statement approved.
Brendan asked that there be two reports, one for general administration and one showing Forward in Faith.

3. Pastor’s Report – Father Gross reviewed the Forward in Faith agenda.  Pre-Commitment Weekend will be this coming weekend.  Parishioners will speak at every Mass.  Commitment Weekend will be next weekend (March 16th & 17th.  The campaign is going well.  
Father said there has been some miscommunication getting estimates for the Sanctuary Renovation Project but he is hoping to hear from the liturgical designer soon.  
He updated finance council on meetings happening between the Catholic schools.  
3. Maintenance – The other half of the sacristy roof is in need of repair.  CJ will contact Skinner Roofing to fix it.  
3. Technology – Ellen will take the laptop she is using when she leaves her position and Kelly will be looking for a new laptop for the new business manager and one for Fr. Gross since his is not working properly.  
3. Personnel – Jen Fetsch has given her notice as Director of Religious Education.  We will start advertising for that position soon.  
Two people have applied for the business manager position.  Salary was discussed and an offer will be made.  
We have hired a new maintenance technician.  CJ will train him and then retire.  

1. Next Meeting – Tentatively set for Wednesday, April 3rd.  





