BAM EDUCATIONAL ACUMEN, LLC

2722 VILLA ROMEL BLVD. PH.: 830-421-6888 BAMEDUACUMEN@GMAIL.COM
EAGLE PASS, TX 78852

Services We Offer:

BAM Educational Acumen, LLC Overview:

BAM Educational Acumen, LLC is a firm dedicated to enhancing educational effectiveness and
sustainability. The company specializes in capacity building and grant writing, aiming to support
educational institutions, non-profits, and community organizations in maximizing their impact. We
bring extensive expertise in strategic planning, program development, and securing funding through
targeted grant proposals. With a client-centric approach, we work collaboratively to tailor solutions
that address specific organizational needs and align with their long-term goals.

For Local Government Agencies & School Districts:

e Strategic Planning & Policy Development: Assisting in creating comprehensive strategic
plans, developing and implementing policies, and aligning resources to achieve organizational
goals. This might involve reviewing existing processes, identifying gaps, and creating
roadmaps for improvement.

e Performance Management & Evaluation: Designing and implementing performance
measurement systems, conducting evaluations of programs and services, and providing
recommendations for improvement.

e Organizational Development & Change Management: Guiding agencies through
organizational restructuring, process improvement initiatives, and change management
processes to improve efficiency and effectiveness. This includes team building and leadership
development.

e Grant Writing & Funding Acquisition: Assisting in identifying funding opportunities,
developing compelling grant proposals, and managing grant funds effectively.

e Data Analysis & Reporting: Helping agencies collect, analyze, and interpret data to inform
decision-making and track progress towards goals.

e Technology Integration & Training: Supporting the implementation of new technologies and
providing training to staff on their effective use.

e Compliance & Regulatory Support: Helping agencies navigate complex regulations and
ensure compliance with relevant laws and standards.

For Non-Profit Organizations:

e Program Development & Evaluation: Designing and implementing new programs, evaluating
the effectiveness of existing programs, and making recommendations for improvement.
e Fundraising & Donor Relations: Developing fundraising strategies, cultivating relationships

with donors, and managing fundraising campaigns.
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Volunteer Management: Recruiting, training, and managing volunteers effectively.

Board Development: Strengthening the skills and effectiveness of the board of directors.
Organizational Sustainability: Developing strategies to ensure the long-term financial and
operational sustainability of the organization.

For Individuals & Small Businesses:

Business Planning & Strategy: Developing business plans, market analysis, and strategic
plans to guide business growth.

Financial Management & Budgeting: Assisting with financial planning, budgeting, and
forecasting.

Marketing & Sales: Developing marketing strategies, building brand awareness, and
improving sales techniques.

Leadership & Management Development: Providing coaching and training to improve
leadership and management skills.

Technology & Digital Skills Training: Helping individuals and businesses adopt and utilize
new technologies effectively.

General Services Across All Sectors:

2.

Needs Assessments: Conducting thorough assessments to understand the specific needs
and challenges faced by the client.

Training & Workshops: Providing customized training and workshops on various topics
relevant to the client's needs.

Mentoring & Coaching: Offering individual mentoring and coaching support to staff or
leaders.

Knowledge Transfer & Capacity Building: Facilitating the sharing of knowledge and
expertise within and across organizations.

Additional Examples of Services:

. Local Government Agencies:

Strategic planning and policy development.
Community engagement and outreach strategies.
Resource allocation and efficiency improvements.
Training in regulatory compliance and governance.
Leadership development and team building.

Grant writing and project funding strategies.
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School Districts:

Curriculum development and instructional strategies.
Leadership development and team building.
Professional development for educators.

Data analysis for student achievement.

Stakeholder communication and engagement.

Grant writing and project funding strategies.
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3. Medical Field:

o O O O O

Best practices in patient care and safety.
Compliance with health regulations and standards.
Leadership development and team building.

Staff training and development programs.

Quality assurance and process improvement.
Grant writing and project funding strategies.

4. Non-Profit Organizations:

o

o O O O O

Strategic planning and mission alignment.
Fundraising and donor engagement strategies.
Leadership development and team building.
Program evaluation and impact assessment.
Volunteer recruitment and management.

Financial management and sustainability planning.
Grant writing and project funding strategies.

5. Individuals:

o

O

o O

Personal and career development coaching.
Leadership and communication skills training.
Financial literacy and personal budgeting.
Stress and time management strategies.
Health and wellness planning.

6. Small Businesses:

o O O O O

Business strategy and planning.

Market research and competitive analysis.
Leadership development and team building.
Branding and marketing strategies.

Financial planning and management.
Operational efficiency and process improvement.

7. Parents with Special Needs Children Understanding the IEP Process:

O
O

Guidance on navigating the Individualized Education Program (IEP) process.
Advocacy skills and understanding rights under the Individuals with Disabilities
Education Act (IDEA).

Communication strategies with school teams and educators.

Access to resources and support networks.

Workshops and seminars on special education topics.



FEES

For Local Government Agencies & School Districts:

1. Strategic Planning & Policy Development

o Hourly Rate: $250

o Estimated Range: $2,500 - $7,500

o Deliverables: Comprehensive strategic plan, policy documents
. Performance Management & Evaluation

o Hourly Rate: $250

o Estimated Range: $2,000-$6,000

o Deliverables: Performance measurement framework, evaluation report
. Organizational Development & Change Management

o Hourly Rate: $250

o Estimated Range: $3,750 - $8,750

o Deliverables: Change management plan, team-building sessions
. Grant Writing & Funding Acquisition

o Hourly Rate: $250

o Estimated Range: $3,000 - $9,000

o Deliverables: Grant proposals, funding strategy

. Data Analysis & Reporting

o Hourly Rate: $250

o Estimated Range: $2,000 - $5,000

o Deliverables: Data analysis report, insights presentation

. Technology Integration & Training

o Hourly Rate: $250

o Estimated Range: $2,500 - $7,500

o Deliverables: Tech implementation plan, staff training

. Compliance & Regulatory Support

o Hourly Rate: $250

o Estimated Range: $1,500 - $4,000

o Deliverables: Compliance reports, regulatory guidance

For Non-Profit Organizations:

1. Program Development & Evaluation

o Hourly Rate: $250
o Estimated Range: $2,500 - $7,500
o Deliverables: New program outline, evaluation findings

2. Fundraising & Donor Relations

o Hourly Rate: $250
o Estimated Range: $2,000 - $6,000



o Deliverables: Fundraising strategy, donor engagement plan

3. Volunteer Management

o Hourly Rate: $250

o Estimated Range: $1,500 - $4,500

o Deliverables: Volunteer management system, training guides
4. Board Development

o Hourly Rate: $250

o Estimated Range: $2,000 - $5,000

o Deliverables: Board training sessions, skill development plans
5. Organizational Sustainability

o Hourly Rate: $250

o Estimated Range: $3,000 - $9,000

o Deliverables: Sustainability strategy, financial plan

For Individuals & Small Businesses:

1. Business Planning & Strategy
o Hourly Rate: $250
o Estimated Range: $2,500 - $5,000
o Deliverables: Business plan, market analysis
2. Financial Management & Budgeting
o Hourly Rate: $250
o Estimated Range: $1,500 - $4,500
o Deliverables: Financial plans, budget reports
3. Marketing & Sales
o Hourly Rate: $250
o Estimated Range: $2,000 - $6,000
o Deliverables: Marketing strategy, brand development
4. Leadership & Management Development
o Hourly Rate: $250
o Estimated Range: $2,500 - $7,500
o Deliverables: Leadership training, management development sessions

General Services Across All Sectors:

1. Needs Assessments

o Hourly Rate: $250

o Estimated Range: $1,500 - $4,000

o Deliverables: Needs assessment report
2. Training & Workshops

o Hourly Rate: $250

o Estimated Range: $1,500 - $5,000

o Deliverables: Customized workshops, training materials
3. Mentoring & Coaching



o Hourly Rate: $250
o Estimated Range: $1,000 - $4,000
o Deliverables: Coaching sessions, mentoring plans
4. Knowledge Transfer & Capacity Building
o Hourly Rate: $250
o Estimated Range: $2,000 - $6,000
o Deliverables: Knowledge-sharing modules, capacity-building toolkit

Note: These serve as a guide based on the estimated hours for each service, though actual costs
may differ according to the organization's requirements, as we offer tailored services.

Market Study Inclusion: A market study conducted in December 2024 to identify the fees and costs
of capacity/leadership/educational consultants in the state of Texas indicated that BAM Educational
Acumen, LLC continues to have competitive prices compared to the going trend, keeping their hourly
rate still under the market rate of $300 an hour.

According to IBISWorld, the market size of the Consulting industry in Texas is $24.4bn in 2024, with
an average growth of 4.4% between 2019 and 2024. |IBISWorld, "Management Consulting in
Texas", December 2024.. This allows BAM Educational Acumen, LLC to provide value for the price.

Pro Bono Work in Capacity Building and Grant Writing:

Pro bono work is an integral part of giving back to the community and supporting underserved
organizations. We engage in various pro bono activities such as:

1. Workshops and Training Sessions: Offering free workshops on effective grant writing
techniques or capacity building strategies to non-profit organizations.

2. Project Consultations: Providing one-time consultations to help organizations identify funding
opportunities or develop project frameworks.

3. Resource Development: Assisting in developing templates and tools that organizations can
use to enhance their internal processes.

4. Mentorship Programs: Guiding newer organizations or novice grant writers through
mentorship programs to build their skills.

Number of Pro Bono Projects:
At BAM Educational Acumen, LLC, we engage in 2-4 substantial pro bono projects annually.

Accessing Free Services for Low-Income Individuals:

Low-income individuals or organizations can typically access free services by:

1. Non-Profit Partnerships: Engaging with non-profits that specialize in offering free or
subsidized consulting services.


https://www.ibisworld.com/industry-statistics/market-size/management-consulting-texas/
https://www.ibisworld.com/industry-statistics/market-size/management-consulting-texas/

2. Community Workshops: Participating in community workshops hosted by organizations like
BAM Educational Acumen, LLC.

3. Grant Program Initiatives: Applying for funded programs that provide access to expert
services as part of community development initiatives.

Hours for Free Services:

Free service hours for low or zero-income individuals are generally between 5-10 hours per month.
This allows us to offer meaningful support without limiting our ability to sustain our regular business
operations.



