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How CarwashOS Can Help:
CarwashOS provides a “reset” of operating procedures 
and practices that turn around carwash operations to 
achieve your maximum potential.

Challenges of Existing Carwash Owners:
Underestimating the level of effort it takes to run a 
carwash, especially without personally managing it onsite

Return on investment projections are not being 
met because the skills, tools and time to overcome issues 
are not available

High employee turnover

Equipment breakdowns and excessive downtime

Poor customer reviews

Low unlimited club members and/or high customer 
churn rates

General owner and manager frustration

Low and inconsistent hourly car counts

Increased competition from nearby carwashes
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The RestartOS Bundle Offers:
A comprehensive assessment of the current site 
operations with recommendations for improvement

Development of a complete Policies and 
Procedures Manual

A 12-part safety training program

Creating an equipment maintenance program

Weekly consulting calls with a CarwashOS 
representative for six months

Optional individual programs available

Benefits:
Relief from issues the carwash may be experiencing 

Reduced employee turnover as employees are 
engaged and trained to do their jobs

Increased uptime, due to more consistent equipment 
maintenance

Better customer retention, as the carwash will 
consistently provide quality service


