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TrainingOS

The Challenge: Implementing a Carwash Training Program
Developing a comprehensive and effective training program for a carwash is time 
consuming. It can take years to develop the training materials, documents and tracking 
needed to ensure that employees have the knowledge to operate the carwash in a safe 
and successful manner. Without training:

Advantages of TrainingOS
Increase Knowledge and Skills
When employees are trained correctly, they are motivated to use 
company resources effectively, leading to better cost control.

Gain Confidence
A well laid plan allows employees to focus on providing customers 
with an excellent experience, leading to loyal clients that will return. 

Retain Staff
Uninformed workers are at a higher risk of leaving. Proper training 
gives them the tools to work efficiently and be more satisfied. 

What TrainingOS Delivers
TrainingOS is a comprehensive training program for attendants, the site management 
team, and above store leaders. It provides a roadmap to train employees in basic to 
advanced skills, increase their confidence levels, and help retain your employees 
and customers.

Attendants get discouraged and lack motivation

Customer service is poor

Workers quit because they feel unprepared

The Results
A consistent and effective training process that helps your team develop 
the skills needed to run a successful carwash.
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Technology Partners

trainingOS

Outputs
An interactive text and video-based training 
program using LMS (Learning Management System).

Attendant training on customer processing, 
wash and club packages, cleaning and more.

Management training on employees, performance, 
customers, equipment, controllable expenses and more.

Point of Sale training

A training tracking system that allows you to track 
the training progress for each employee and manager.

Rely on CarwashOS to give you the tools and content that increase staff knowledge 
and skills, so they gain the confidence to perform at their best.

Do you want a well-trained and happy team?


