Bridgewater Township Budget Meeting
County of Rice, State of Minnesota
December 13, 2017
Official Minutes

Call to order — 6:00pm
Pledge of Allegiance
Roll Call: John Holden, Kathleen Doran Norton, Gary Ebling, Brad Pfahning, Jim Braun, Frances Boehning

Budget:

e Reviewed future expenses versus current income.

e Discussed current expenses of sand and salt.

e Discussed potential savings if we have our own sand/salt pile.

e Adiscussion was held regarding different methods of expensing and justifying additional equipment and
building additions.

e John Holden would like to see a cost proposal regarding buying new equipment and sand/salt pile.

e Gary Ebling noted that he feels there is a personal liability if we use equipment other than township equipment.
He also feels that there is personal liability exposure on roads if we use the incorrect sand/salt mixture or
perform incorrect road maintenance.

e Final budget meeting will be held at a later date.

Adjourn at 6:50pm



