Strategic & Institutional Q&A

1. Why is this proposal relevant for an Investment
Promotion Center (IPC)?

Because it provides a structured pathway:
PoC — Measurable KPI Report — Industrial Roadmap — Scale.
It reduces risk for incoming projects and transforms innovation into a demonstrable asset.

2. What concrete value does the Center gain from
hosting the PoC?

e A visible innovation case inside the region

e Measurable KPI-based reports

e A replicable industrialization model

e Increased attractiveness for OEMs and investors

e A structured EU~CN cooperation pathway

3. What ensures this is not just an experiment?

The PoC is governed by GO/NO-GO gates, producing:

e Technical validation
e Safety confirmation
e Operational data

e Industrialization roadmap

If KPIs are achieved, transition to small batch production is prepared.



4. What resources are required from the Center?
e 1-2 pilot assets (device or site)
e A technical and a business contact
e Support in connecting with local OEM/ODM

e Clear NDA and IP governance framework

Roles are defined before launch.

5. How is IP protected?

Through:

e NDA-controlled disclosure
e Black-box module delivery
e Controlled access to sensitive parameters

e Clear ownership of improvements

Full technical transfer only after governance alignment.

6. How scalable is the model?

Once validated, it can be replicated across:

e Unattended retail systems
e Smart lockers
e Kiosks

e Building technical zones

This creates a portfolio effect within the park.



7. What differentiates this from a simple licensing deal?

Itis not “license first.”
Itis:
Engineering validation — Measurable KPIs — Decision gate — Industrial pathway.

Governance and traceability are embedded from the beginning.

8. What are the main risks?
e Mechanical integration constraints
e Power/thermal considerations
e Interlock synchronization
e Telemetry integration

e Regulatory adaptation

These are addressed during the 6—8 week PoC.

9. What happens after a successful PoC?

Four cooperation paths:

e OEM supply
e Licensing (royalties)
e Milestone-based joint development

e Joint lab or testing center

The Center selects the strategic path.




10. Why move quickly?

Because:

e Hygiene compliance and auditability are rising global priorities

Structured pilots reduce risk

Early adoption positions the region as innovation leader

Industrial pipelines create long-term ecosystem value

Delay reduces first-mover advantage.
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