Joint Innovation & Industrialization —
Advanced Q&A

1. Why is this relevant for an Innovation Development Company rather
than just an OEM?

Answer:

Because the proposal is not limited to supplying a module. It is structured to create a
replicable demonstration model inside the park, generate a pipeline of companies, and
establish a scalable industrialization pathway. The IDC benefits from technology transfer,
measurable pilot cases, and long-term ecosystem value creation.

2. What concrete value does the park gain from hosting the PoC?

Answer:
The park gains:

e A demonstrable innovation case

e Measurable KPIs and structured reports

e A potential cluster of companies integrating the technology
e Increased attractiveness for investors and industrial partners

e A scalable industrial roadmap

This turns innovation into an asset, not just an experiment.

3. What guarantees do we have that the PoC leads to industrialization?

Answer:
The PoC is structured around GO/NO-GO decision gates. It produces:

e Technical integration validation

e Safety confirmation



e Operational data

e Defined industrial roadmap

If KPIs are achieved, transition to small batch production is technically prepared.

4. What resources are required from the park?

Answer:

e 1-2 pilot assets (device/site)
e A technical contact and a business/innovation contact
e Facilitation with local OEM/ODM

e Clear NDA and IP governance framework

The structure minimizes uncertainty and defines roles clearly.

5. How is IP protected during incubation?

Answer:
Through:

e NDA-controlled technical disclosure
e Black-box module integration where appropriate
e Clear definition of ownership of improvements

e Controlled access to sensitive thresholds and internal parameters

IP governance is defined before full technical transfer.

6. How scalable is this model across multiple companies in the park?

Answer:
The architecture is modular and replicable. Once validated in one use case, the same

framework can be applied to:



Unattended retail systems

Smart lockers

Kiosks

Building technical zones

This enables a portfolio effect inside the park.

7. What differentiates this from a simple technology licensing proposal?
Answer:
This is a structured industrial pathway:

PoC — KPI report — GO/NO-GO — Small batch — Industrial roadmap — Scale

It combines engineering validation, traceability infrastructure, and cooperation governance.

8. What are the main risks?
Answer:

e Integration constraints (space, power, thermal)
e Alignment of safety interlocks
e Telemetry integration

e Regulatory adaptation

These are precisely addressed during the 6-8 week PoC.

9. What happens after a successful PoC?

Answer:
Four structured cooperation models are proposed:

e OEM module supply

e Licensing with royalties



e Milestone-based joint development

e Joint lab or testing center (if relevant)

The park can choose the most strategic path.

10. Why should an Innovation Development Company move quickly?

Answer:
Because:

e Hygiene compliance and auditability are increasing global priorities
e Early adoption positions the park as a leader
e Structured pilots reduce risk

e Industrialization pipelines create long-term value

Delay means losing first-mover advantage.
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