
Board of Directors Meeting

March 8, 2022
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IMPORTANT NOTICE: The Board of Directors Meeting will be conducted entirely online, via virtual/video conferencing. Members of the public can 
view the meeting via livestream and can participate in the meeting electronically via GotoWebinar, by following the instructions for submitting a request 
to make public comments listed on the agenda below.  This meeting will be held virtually and live-streamed (no in-person). Members of the public who 
would like to address the Board must email jmeeker@bellamentecharter.org the day of the meeting requesting a hold card beginning at 6:00pm up until 
the meeting is called to order.
 
With the enactment of AB 361 signed on September 16, 2021, Government Code section 54953 has been amended to provide additional flexibility for 
legislative bodies to meet remotely. Since the legislature adopted an urgency clause when passing AB 361, this bill became effective immediately upon the 
Governor's signature on September 16, 2021 and will sunset January 1, 2024. With all things considered, the legislature's intent behind passing AB 361, as 
described in the bill itself, was "to improve and enhance public access to state and local agency meetings during the COVID-19 pandemic and future 
emergencies by allowing broader access through teleconferencing options."
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I. CLOSED SESSION (None)

Call to order, roll call and establishment of quorum

1. In accordance with Government Code Section 54957, the Board will meet in closed session to consider: 
PERSONNEL MATTERS-(None)

2. In accordance with Government Code Section 54956.8, the Board will meet in closed session to consider: 
REAL ESTATE MATTERS- (None)

3. In accordance with Government Code Section 54957.6, the Board will meet in closed session to consider: 
PUBLIC EMPLOYEE EVALUATION - (None)

4. In accordance with Government Code Section 54956.9, the Board will meet in closed session to consider: 
CHARGE OR COMPLAINT INVOLVING INFORMATION PROTECTED BY FEDERAL LAW - (None) 

5. In accordance with Government Code Section 54956.9, the Board will meet in closed session to consider: 
CONFERENCE WITH LEGAL COUNSEL—ANTICIPATED LITIGATION Significant exposure to litigation 
pursuant to Gov. Code §54956.9(d)(2) and/or  §54956.9(d)(4) - (None)
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II. OPEN SESSION/REGULAR MEETING

Call to order, roll call and establishment of quorum.
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III. ACTION ITEMS CONSIDERED IN CLOSED SESSION  
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IV. PRESENTATIONS BY COMMUNITY 
MEMBERS/PUBLIC COMMENTS (20 MINUTES TOTAL)
PUBLIC COMMENTS/COMMUNITY MEMBERS: Any member of the audience who wishes to speak to an 
agenda item (or at the appropriate time, speak to an item not on the agenda) must email 
jmeeker@bellamentecharter.org the day of the meeting requesting a hold card, beginning at 6:00pm up until 
the meeting is called to order.  Per Education Code 35145.5 and Government Code 54954.3, members of the 
public have the opportunity to provide public comment on any agenda item, as well as any non-agenda item 
that is within the subject matter jurisdiction of the Board. Per Board Bylaw 9323, individual speakers will be 
allowed three (3) minutes to address the Board on each agenda or non agenda item, and the Board will limit 
the total time for public input on each item to twenty (20) minutes.

In an effort to hear as many speakers as possible, comment times may be shortened (depending on the 
number of speakers on any agenda or non-agenda item). The Board may also extend the time limits for 
comments, and/or may move additional comments beyond a specific time allotment to later in the meeting, in 
order to provide sufficient time for the Board to conduct the Board’s business during the meeting.

Bella Mente Montessori Academy welcomes your participation at the District’s School Board meetings. Your 
participation assures us of continuing community interest in our school. 
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V. APPROVAL OF AGENDA

Recommended motion:
Approve the agenda for the March 8, 2022 Board of Directors Meeting.

Moved by______________ Seconded by___________ Vote__________________
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VI. DISCUSSION ITEMS

1.  Executive Director Announcements -  Erin Feeley will provide COVID-19, legislative, safety & risk  
management, special education updates and fiscal projection updates.

(Slides 8-21) 
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Executive Director’s Report

Ms. Erin Feeley 
March 8, 2022

9



Responsible, Respectful, Safe and Productive
Mission Statement
We provide students with the opportunity to acquire an 
education based on a quality curriculum founded on the 
educational philosophy of Dr. Maria Montessori.

 Vision Statements
At the end of the academic year, each Bella Mente 
scholar will be at or above grade level.

Scholars will reach their full potential as independent 
lifelong learners with the skills, knowledge, and values 
to be compassionate members of a peaceful world.

Scholars will have the skills to care for their bodies 
through healthy eating and living.
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12
Around Campus….



Legislative and Budget Updates

ADA Loss Hold Harmless

● Both Subcommittees have heard item- No Action
● CCSA met with all members and facilitated testimony
● Continues Discussion with DOF for ongoing fix

Current Year Hold Harmless Legislation:

● SB 579 (Allen): Amended to Include Current Year Hold Harmless (Passed 37-0)
● AB 1609 (Muratsuchi): amendments expected for Current Year
● AB 1607 (Muratsuchi): Intent to align with Governors out-year proposal 
● All are in Assembly Education Committee awaiting a hearing date.
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Legislative Reminders

We are still early in the process.

•What you see right now is not necessarily what will end up being in final versions

•Bills will still be amended, worked through, and watered down throughout the process

•This is just the starting point: the entire legislative process will not wrap up until September, with many 
opportunities for engagement between now and then.
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Special Education Update

15.3% Special Education Population (high percentage-average is 12.8% across California)

63 eligible, 4 pending 

If all qualify, 16.3% Special Education Population

$442,658.16 Expenses to date= Additional $7,026.32 per special education student

Staffing 21-22: 3 FTE Resource Specialists, 1FTE Speech and Language Pathologist, 1FTE Psychologist, 1 
contracted PT psychologist for 4 initial assessments, .4FTE OT, .1FTE APE
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Fiscal Projections

$568,526 deficit this school year= COVID reserves 
from prior year

2021-2022 School Year: 411 students

19 General Education Teachers

13 Funded positions=28 students per teacher

Attendance: 86.7%, 354 funding 13 Gen Ed positions

63 special education students:

$5.3 million (20-21 year) to $3.6 million (21-22 year) 
in revenues

$9,159 per ADA Average total revenues
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COVID Restrictions for Schools

Masks indoors become optional Monday, March 14

Students sent to the health office and exhibiting COVID like symptoms will be required to wear a mask

Staff members supervising students exhibiting COVID like symptoms will be required to wear a mask

Volunteers are invited back to campus Monday, March 21
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Local Cases by City- Vista (24,774 Cases) 23,773 last time
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Cases by zip code
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46.45% of Vista’s 
cases were in our zip 
code, 92083 

Total by our zip code 
is 11,509 (up from 
10,787 cases from 
January)



COVID-19 Percentage
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HHSA. “Daily Covid 19 Daily Update 2-23-2022.” San Diego County.gov, 2 Mar 2022, 
www.sandiegocounty.gov/content/dam/sdc/hhsa/programs/phs/Epidemiology/COVID-19_Daily_Status_Update.pdf. 

http://www.sandiegocounty.gov/content/dam/sdc/hhsa/programs/phs/Epidemiology/COVID-19_Daily_Status_Update.pdf.


Thank you!
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VI. DISCUSSION ITEMS
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2. Charter Vision Board Report -  Janina Arruda, our Associate School Business Manager from
CSMC will report on CharterVision dashboard monthly report.

(Slides 22-27)
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VI. DISCUSSION ITEMS
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3. Principal Report -  Mr. James Proby  will present a plan for improving student academics

(Slides 29-38)



Principal’s Report

Mr. James Proby
March 8, 2022



BELLA MENTE 
ACADEMY

JAMES PROBY, PRINCIPAL



AGENDA

● Tutoring for student assistance

● Groupings for student assistance



TUTORING SERVICES

● Tutoring services will be implemented beginning Monday 3/7/2022. 

● Our teachers are able to assist students after the school day is concluded.
○ When students are dismissed, there will be teachers from each grade level who have been designated 

to assist students for a 30 min. period.  
○ Students who decide to participate will go directly to tutoring when dismissed at the end of the day. 
○ Each grade level will have 30 minutes of tutoring from when their school day ends. 



● There will be three designated teachers assigned to the tutor students, while the other teachers 
for that department unit will watch the additional classes for dismissal and parent pick/up.

● This will be the action taken in Lower Elementary, Upper Elementary and Middle School.

● The schedule for tutoring will be completed considering the leveled dismissal times.

TUTORING SERVICES



●Students will attend tutoring at the following times:
○ Primary No tutoring services

○ Lower Elem 3:00 pm – 3:30 pm

○ Upper Elem 3:10 pm – 3:40 pm

○ Middle School 3:20 pm – 3:50 pm

TUTORING SERVICES (SCHEDULE)



● Each teacher will create ability groups within their classes. 
○ To re-teach concepts

○ To explain vocabulary

○ To instill collaborative/social interactions

GROUPING PROCESS 



●Creating Ability Groups
● Reading Ability (Fluency and or comprehension)

● Mathematical Competency (Fractions, decimals, algebraic equations)

● Critical Thinking (Compare/contrast essay writing, real world word 
problems).

GROUPING PROCESS



Any Questions?
CONCLUSION



Thank you!
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All items listed under the Consent Calendar are considered by the Board in one action. There will be no discussion of these items prior to the 
time the Board votes on the motion, unless members of the Board, staff, or public request specific items to be discussed and/or removed 
from the Consent Calendar.

1. Minutes from the February 8, 2022 Board of Directors Meeting 
2. Recommended action on the personnel activity list 
3. Check Registers February 2022 
4. Approval of the 2022-2023 Bella Mente Uniform Complaint Procedure 
5. Top Notch Invoice school meal invoice in the amount of $12,248.21 

Executive Director’s Recommendation: Approve Consent Calendar (Slide 39)
(For more Information, please see the board packet, pages 4-25)

VII. CONSENT CALENDAR/ROUTINE ITEMS 
OF BUSINESS
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VIII. DISCUSSION/ACTION ITEMS

1. Discussion and Approval of the 2022-2023 Pre-K/Primary Enrollment Plan
Executive Director’s Recommendation: Approve 
Moved by__________________Seconded by____________________Vote__________

(Slides 41-44)
(Board Packet Pages 26-27)
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What is Universal Pre Kindergarten?
UPK will bring together programs across early learning and 
K-12, relying heavily on Universal Transitional Kindergarten 
(UTK) and California State Preschool Program (CSPP), as 
well as Head Start, community-based organizations (CBOs), 
and private preschool. 

Universal means that by 2025–26:

regardless of background, race, zip code, immigration status, 
or income level 

– every child– has access to a quality learning experience the 
year before Kindergarten.
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UPK Implementation Schedule: 
TK and Early Admittance TK (ETK)

Birthdays 2021–22 2022–23 2023–24 2024–25 2025–26
Sep. 2 – Dec. 2 TK TK TK TK TK
Dec. 3 – Feb. 2 ETK TK TK TK TK
Feb. 3 – Apr. 2 ETK ETK TK TK TK
Apr. 3 – Jun. 2 ETK ETK ETK TK TK
Jun. 3 – Jun. 30 ETK ETK ETK ETK TK
July 1 – Sep. 1 Other Other Other Other TK
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Expanded Learning and Care

● Expanded Learning includes before-school, after-school, summer, or intersession learning programs that focus on 
developing the academic, social, emotional, and physical needs and interests of pupils through hands-on, engaging 
learning experiences. 

● Expanded Learning Opportunities Program (ELO-P) provides funding for after-school and summer school 
enrichment programs for TK through sixth grade. A full day is defined as in-person before- or after-school expanded 
learning opportunities that, when added to daily instructional minutes, are no fewer than nine hours of combined 
instructional time.

‒ After-School Education and Safety (ASES) 
‒ 21st Century Community Learning Centers

● Head Start, CSPP, and Early Learning and Care providers described above also contribute to this fabric of extended 
learning and care.
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Part-Day and Full-Day TK

●Part-Day 
A minimum of three hours, and no more than four hours, of instruction per day, including recess and excluding 
lunch, for a total of 36,000 instructional minutes total over a school year 
Provides ability to stack classes with two sessions per day to serve more children 

●Full-Day 
More than four hours a day if they are operating as part of an early primary program
Supportive of working families
Maximizes student learning opportunities
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VIII. DISCUSSION/ACTION ITEMS
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2. Discussion and Approval of the 2022-2023 2nd Interim Budget as presented by CSMC
Executive Director’s Recommendation: Approve

(Slides 48-52 )
(Board Packet Pages 29-32) 
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VIII. DISCUSSION/ACTION ITEMS
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3.  Approve resolution No. 22-16 Authorizing remote teleconference meetings for the period through 
April 30, 2022  

Executive Director’s Recommendation: Approve

(Slide 54)
(Board Packet Pages 34-35) 
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IX. ADJOURNMENT

Thank you! 
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