
Board of Directors Meeting

June 14, 2022
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IMPORTANT NOTICE: The Board of Directors Meeting will be conducted entirely online, via virtual/video conferencing. Members of the public can 
view the meeting via livestream and can participate in the meeting electronically via GotoWebinar, by following the instructions for submitting a request 
to make public comments listed on the agenda below.  This meeting will be held virtually and live-streamed (no in-person). Members of the public who 
would like to address the Board must email board@bellamentecharter.org the day of the meeting requesting a hold card beginning at 6:00pm up until the 
meeting is called to order.
 
With the enactment of AB 361 signed on September 16, 2021, Government Code section 54953 has been amended to provide additional flexibility for 
legislative bodies to meet remotely. Since the legislature adopted an urgency clause when passing AB 361, this bill became effective immediately upon the 
Governor's signature on September 16, 2021 and will sunset January 1, 2024. With all things considered, the legislature's intent behind passing AB 361, as 
described in the bill itself, was "to improve and enhance public access to state and local agency meetings during the COVID-19 pandemic and future 
emergencies by allowing broader access through teleconferencing options."
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I. CLOSED SESSION (One)

Call to order, roll call and establishment of quorum

1. In accordance with Government Code Section 54957, the Board will meet in closed session to consider: 
PERSONNEL MATTERS-(One)

2. In accordance with Government Code Section 54956.8, the Board will meet in closed session to consider: 
REAL ESTATE MATTERS- (None)

3. In accordance with Government Code Section 54957.6, the Board will meet in closed session to consider: 
PUBLIC EMPLOYEE EVALUATION - (None)

4. In accordance with Government Code Section 54956.9, the Board will meet in closed session to consider: 
CHARGE OR COMPLAINT INVOLVING INFORMATION PROTECTED BY FEDERAL LAW - (None) 

5. In accordance with Government Code Section 54956.9, the Board will meet in closed session to consider: 
CONFERENCE WITH LEGAL COUNSEL—ANTICIPATED LITIGATION Significant exposure to litigation 
pursuant to Gov. Code §54956.9(d)(2) and/or  §54956.9(d)(4) - (None)
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II. OPEN SESSION/REGULAR MEETING

Call to order, roll call and establishment of quorum.
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III. ACTION ITEMS CONSIDERED IN CLOSED SESSION  
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IV. PRESENTATIONS BY COMMUNITY 
MEMBERS/PUBLIC COMMENTS (20 MINUTES TOTAL)
PUBLIC COMMENTS/COMMUNITY MEMBERS: Any member of the audience who wishes to speak to an 
agenda item (or at the appropriate time, speak to an item not on the agenda) must email 
board@bellamentecharter.org the day of the meeting requesting a hold card, beginning at 6:00pm up until the 
meeting is called to order.  Per Education Code 35145.5 and Government Code 54954.3, members of the 
public have the opportunity to provide public comment on any agenda item, as well as any non-agenda item 
that is within the subject matter jurisdiction of the Board. Per Board Bylaw 9323, individual speakers will be 
allowed three (3) minutes to address the Board on each agenda or non agenda item, and the Board will limit 
the total time for public input on each item to twenty (20) minutes.

In an effort to hear as many speakers as possible, comment times may be shortened (depending on the 
number of speakers on any agenda or non-agenda item). The Board may also extend the time limits for 
comments, and/or may move additional comments beyond a specific time allotment to later in the meeting, in 
order to provide sufficient time for the Board to conduct the Board’s business during the meeting.

Bella Mente Montessori Academy welcomes your participation at the District’s School Board meetings. Your 
participation assures us of continuing community interest in our school. 
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V. APPROVAL OF AGENDA

Recommended motion:
Approve the agenda for the June 14, 2022 Board of Directors Meeting.

Moved by______________ Seconded by___________ Vote__________________
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VI. DISCUSSION ITEMS

1.  Executive Director Announcements -  Erin Feeley will provide a special thank you to retiring board member 
Janet Figueroa and introduce incoming Director of Compliance and Academic Accountability, Pat Broughton

(Slides 9-22) 
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Executive Director’s Report

Ms. Erin Feeley 
June 14, 2022
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Responsible, Respectful, Safe and Productive
Mission Statement
We provide students with the opportunity to acquire an 
education based on a quality curriculum founded on the 
educational philosophy of Dr. Maria Montessori.

 Vision Statements
At the end of the academic year, each Bella Mente 
scholar will be at or above grade level.

Scholars will reach their full potential as independent 
lifelong learners with the skills, knowledge, and values 
to be compassionate members of a peaceful world.

Scholars will have the skills to care for their bodies 
through healthy eating and living.

10



Janet Figueroa 2016-2022 Board Service Recognition
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13
Around Campus….



Record Funding for Schools Proposed

● $9.8 billion in ongoing increases to the LCFF, -16 percent increase from last year’s rates.

● One-time $9 billion Proposition 98 General Fund Learning Recovery Discretionary Block Grant

● One-time $1.5 billion Proposition 98 General Fund investment for an Arts, Music, Instructional Materials, and 

Libraries Block Grant.

● Additional $3.4 billion in ongoing Proposition 98 General Fund, for a total of $4.4 billion in ongoing 

Proposition 98 General Fund, for the Expanded Learning Opportunity Program.

● $1.2 billion in ongoing Proposition 98 General to fund reimbursements for the universal school meals 

program.

● $500 million in ongoing Proposition 98 General Fund for the special education

● $20 million one-time General Fund for the Integrated Teacher Preparation Program.
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Budget Update

Yesterday, the California State Legislature passed a “placeholder” Budget for 2022-23: Senate Bill 154. 

The budget action contains no Trailer Bills nor any implementing details, and does not reflect an agreement with 
the Governor. 

Technically, the Governor has the authority to sign or veto this legislation. He also has the authority for “line-item 
vetoes” to remove or reduce any appropriation items within the budget that he does not support. 

It is unlikely that the Governor will act on this bill any time soon, and Legislative leadership has already 
acknowledged that they have a long way to go to complete their budget work with the Governor. While this budget 
bill lacks operational clarity and consensus, it does appear to meet the Legislature’s constitutional deadline for action 
by June 15, to avoid suspending their pay. 
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https://info.ccsa.org/e3t/Ctc/GB+113/cmmRL04/VWLJLc3Qz_9kW7Zgnfr6T4g_pW9ccHTJ4LhZC_N20xtwr3q3phV1-WJV7CgG3HW8d-8Zm6_q_ylW9fmbSz8vhQjqW4HwmC46-M3XtW59PdV14Snx2-W8hGgnp7QNllkW2-vkNF9bKnWxW5x31f38wRjQdN8q6FdV-9Jy7W6JHSn-133TYPW3szZdd500KLWW68R1Sy1lDR2nW92ybQL27hCg3W2s-mgb2gh9RLW2BrqPK8_4qF1W8YwbrS7v80_RW8QNt446Nm2JGW56_sN97W5zdbN898jfVPsMWBVb57dj5VYz4DW98t2qk6nMjD2VvfHVb2ZV3DcW6p7x0C5k3g5LW5V-xnw7mScMxW1jKkdW1-tPFSV6mlMJ1J3fl-W1-WFHB2H6wl7W2tDql_2F1v-MW8gLCdS8ThSRl3q8n1


Special Education Update
15.9% Special Education Population (high percentage-average is 12.8% across California)

65 eligible

If all qualify, 16.3% Special Education Population

$621,984 Expenses to date= Additional $9,567.60 per special education student

Staffing 21-22: 3 FTE Resource Specialists, 1FTE Speech and Language Pathologist, .4FTE OT, .1FTE APE

Staffing 22-23:  2 FTE Resource Specialists, 1FTE Speech and Language Pathologist, .4FTE OT, .1FTE APE
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Fiscal Projections
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Local Cases by City- Vista (26,669 Cases) 25,654 last time

19https://www.arcgis.com/apps/opsdashboard/index.html#/96feda77f12f46638b984fcb1d17bd24

https://www.arcgis.com/apps/opsdashboard/i
ndex.html#/96feda77f12f46638b984fcb1d17b
d24

https://www.arcgis.com/apps/opsdashboard/index.html#/96feda77f12f46638b984fcb1d17bd24
https://www.arcgis.com/apps/opsdashboard/index.html#/96feda77f12f46638b984fcb1d17bd24
https://www.arcgis.com/apps/opsdashboard/index.html#/96feda77f12f46638b984fcb1d17bd24
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Cases by zip code
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44.87% of Vista’s 
cases were in our zip 
code, 92083 

Total by our zip code 
is (11,968 up from 
11,599 cases from 
January)



COVID-19 Percentage
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HHSA. “Daily Covid 19 Daily Update 6-2-2022.” San Diego County.gov, 6 June 2022, 
www.sandiegocounty.gov/content/dam/sdc/hhsa/programs/phs/Epidemiology/COVID-19_Daily_Status_Update.pdf. 

http://www.sandiegocounty.gov/content/dam/sdc/hhsa/programs/phs/Epidemiology/COVID-19_Daily_Status_Update.pdf.


Thank you!

22



VI. DISCUSSION ITEMS
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2. Charter Vision Board Report -  Janina Arruda, our Associate School Business Manager from
CSMC will report on CharterVision dashboard monthly report.

Report will be given during Action Item 9.

(Slides 55 - 60)
(Board Packet 254 - 257)



VI. DISCUSSION ITEMS
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3. Principal Report -  End of the year closing

(Slides 25 - 27)



Principal’s Report

Mr. James Proby
June 14, 2022



BELLA MENTE 
ACADEMY

JAMES PROBY, PRINCIPAL



Thank you!
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All items listed under the Consent Calendar are considered by the Board in one action. There will be no discussion of these items prior to the 
time the Board votes on the motion, unless members of the Board, staff, or public request specific items to be discussed and/or removed from 
the Consent Calendar.

1. Minutes from the May 10, 2022 Board of Directors Meeting 
2. Recommended action on the personnel activity list 
3. Check Registers May 2022  
4. Top Notch school meal invoices for April - $14,429.45 and May - $15,453.53
5. Soliant Master Contract for 2022-2023
6. K12 Health Agreement for the 2022-2023 school year  
7. Lunch Assist Agreement for 22-23
8. Stepping Stones Group (StaffRehab LLC) agreement for the 2022-2023 school year 

Executive Director’s Recommendation: Approve Consent Calendar (Slides 28 - 31)
(For more Information, please see the board packet, pages 11 - 166 )

VII. CONSENT CALENDAR/ROUTINE ITEMS 
OF BUSINESS
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All items listed under the Consent Calendar are considered by the Board in one action. There will be no discussion of these items prior to the 
time the Board votes on the motion, unless members of the Board, staff, or public request specific items to be discussed and/or removed from 
the Consent Calendar.

9. Leader in Me Agreement in the Amount of $17,587.42
10. Cross Country Education Staffing Agreement 22-23
11. Top Notch Catering Contract for 22-23 Student Meal Service
12. HopSkipDrive Transportation Coordination License and Services Agreement-2022.23
13. 22-23 Independent Contractor Agreement- Turvey C, up to $87,296
14. Synology Camera Server and Hard Drive Upgrade not to exceed $7,500
15. Nutrition Lab student cooking stations not to exceed $11,000
16. Nutrition Lab commercial dishwasher not to exceed $4,000
17. Student Prep Kitchen refrigerator grant upgrade not to exceed $13,000.00

Executive Director’s Recommendation: Approve Consent Calendar (Slides 28 - 31)
(For more Information, please see the board packet, pages 11 - 166 )

VII. CONSENT CALENDAR/ROUTINE ITEMS 
OF BUSINESS
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All items listed under the Consent Calendar are considered by the Board in one action. There will be no discussion of these items prior to the 
time the Board votes on the motion, unless members of the Board, staff, or public request specific items to be discussed and/or removed from 
the Consent Calendar.

18. Student Prep Kitchen warming oven grant upgrade not to exceed $12,000.00
19. NWEA MAPs Assessment in the amount of $14,400.00
20. STOPit Agreement 22-23 - $500.00
21. Titan EMS Linq Inc Invoice - $690.10
22. PowerSchool SIS- $5494.73
23. PowerSchool InfoSnap- $5684.13
24. PowerSchool ECollect- $1385.07
25. Second Step Site License- Social Emotional Supports- $2,329.00

Executive Director’s Recommendation: Approve Consent Calendar (Slides 28 - 31)
(For more Information, please see the board packet, pages 11 - 166)

VII. CONSENT CALENDAR/ROUTINE ITEMS 
OF BUSINESS
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All items listed under the Consent Calendar are considered by the Board in one action. There will be no discussion of these items prior to the 
time the Board votes on the motion, unless members of the Board, staff, or public request specific items to be discussed and/or removed from 
the Consent Calendar.

26. Facilities Janitorial Services Request for Proposals
27. School Device Coverage MOU
28. RCI Wholesale- 2 copy machines and removal of old devices- $5,612.50
29. Securly - Classroom Renewal Quote - $4138.75
30. Securly - Filter Renewal/Licenses Quote - $11,962.00
31. Raptor Technologies - Renewal Notice - $750.00
32. Wonders/StudySync 22-23 - $18,042.45
33. Earthquake Insurance Quote - Palomar - $6441.00

Executive Director’s Recommendation: Approve Consent Calendar (Slides 28 - 31)
(For more Information, please see the board packet, pages 11 - 166)

VII. CONSENT CALENDAR/ROUTINE ITEMS 
OF BUSINESS
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VIII. DISCUSSION/ACTION ITEMS

1. Discussion and Approval of the annual resolution for the Education Protection Account
Executive Director’s Recommendation: Approve 
Moved by__________________Seconded by____________________Vote__________

(Slide 33 - 34)
(Board Packet Pages 167 - 169)
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VIII. DISCUSSION/ACTION ITEMS
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2. Final Read and approval of the 2021-24 Local Control and Accountability Plan 
Executive Director’s Recommendation: Approve

(Slides 36 - 37)
(Board Packet Pages 170 - 172, 308 - 378) 
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LCAP Goals
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VIII. DISCUSSION/ACTION ITEMS
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3.  Discussion and Approval of the 2022-2023 Consolidated Application (ConApp) used by the California 
Department of Education to distribute categorical funds 

Executive Director’s Recommendation: Approve

(Slide 39)
(Board Packet Pages 173 - 174) 
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VIII. DISCUSSION/ACTION ITEMS
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4.  Discussion and Approval of the 2022-2023 insurance proposal from CharterSafe, JPA for Liability, 
Property, Workers’ Compensation & Employers Liability 

Executive Director’s Recommendation: Approve

(Slide 41 - 43)
(Board Packet Pages 175 - 194) 
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VIII. DISCUSSION/ACTION ITEMS
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5.  Temporary Adoption of Aleks Math for grades 7- 8
Executive Director’s Recommendation: Approve

(Slide 45)
(Board Packet Pages 195 - 199) 
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VIII. DISCUSSION/ACTION ITEMS
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6.  Temporary adoption of Studies Weekly for Social Studies (grades 1-6) and Science (grades 1-5)
Executive Director’s Recommendation: Approve

(Slide 47 - 48)
(Board Packet Pages 200 - 208) 
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VIII. DISCUSSION/ACTION ITEMS
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7.  Temporary adoption of Reveal Math McGraw Hill grades tk - 6
Executive Director’s Recommendation: Approve

(Slide 50 - 51)
(Board Packet Pages 209 - 250) 
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VIII. DISCUSSION/ACTION ITEMS

53

8.  Temporary adoption of Rosetta Stone for English Language Learners in grades tk-8 and as a foreign 
language elective for grades 7-8

Executive Director’s Recommendation: Approve

(Slide 53)
(Board Packet Pages 251-253) 
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VIII. DISCUSSION/ACTION ITEMS
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9.  Discussion and approval of the 2022-23 Preliminary Budget as presented by Charter School 
Management Corporation

Executive Director’s Recommendation: Approve

(Slide 56 - 61)
(Board Packet Pages 254 - 257) 
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VIII. DISCUSSION/ACTION ITEMS
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10.  Discussion and approval of the Universal Pre Kindergarten Plan beginning with the 22-23
school year

Executive Director’s Recommendation: Approve

(Slide 63 - 67)
(Board Packet Page 258) 
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What is Universal Pre Kindergarten?
UPK will bring together programs across early learning and 
K-12, relying heavily on Universal Transitional Kindergarten 
(UTK) and California State Preschool Program (CSPP), as 
well as Head Start, community-based organizations (CBOs), 
and private preschool. 

Universal means that by 2025–26:

regardless of background, race, zip code, immigration status, 
or income level 

– every child– has access to a quality learning experience the 
year before Kindergarten.
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UPK Implementation Schedule: 
TK and Early Admittance TK (ETK)

Birthdays 2021–22 2022–23 2023–24 2024–25 2025–26
Sep. 2 – Dec. 2 TK TK TK TK TK
Dec. 3 – Feb. 2 ETK TK TK TK TK
Feb. 3 – Apr. 2 ETK ETK TK TK TK
Apr. 3 – Jun. 2 ETK ETK ETK TK TK
Jun. 3 – Jun. 30 ETK ETK ETK ETK TK
July 1 – Sep. 1 Other Other Other Other TK
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Expanded Learning and Care

● Expanded Learning includes before-school, after-school, summer, or intersession learning programs that focus on 
developing the academic, social, emotional, and physical needs and interests of pupils through hands-on, engaging 
learning experiences. 

● Expanded Learning Opportunities Program (ELO-P) provides funding for after-school and summer school 
enrichment programs for TK through sixth grade. A full day is defined as in-person before- or after-school expanded 
learning opportunities that, when added to daily instructional minutes, are no fewer than nine hours of combined 
instructional time.

‒ After-School Education and Safety (ASES) 
‒ 21st Century Community Learning Centers

● Head Start, CSPP, and Early Learning and Care providers described above also contribute to this fabric of extended 
learning and care.
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Part-Day and Full-Day TK

●Part-Day 
A minimum of three hours, and no more than four hours, of instruction per day, including recess and excluding 
lunch, for a total of 36,000 instructional minutes total over a school year 
Provides ability to stack classes with two sessions per day to serve more children 

●Full-Day 
More than four hours a day if they are operating as part of an early primary program
Supportive of working families
Maximizes student learning opportunities
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VIII. DISCUSSION/ACTION ITEMS
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11.   Adoption of Comprehensive Health Skills for 7th and 8th grades, published by GoodHeart-Wilcox, 
3rd Edition to comply with the California Healthy Youth Act

Executive Director’s Recommendation: Approve

(Slide 69)
(Board Packet Pages 259 - 261) 
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VIII. DISCUSSION/ACTION ITEMS
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12.  Approval of Expanded Learning Opportunities Program Plan Guide for the 22-23 school year
Executive Director’s Recommendation: Approve

(Slide 71 - 78)
(Board Packet Pages 262 - 275) 
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VIII. DISCUSSION/ACTION ITEMS
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13.  Adoption of Classified Hourly Salary Schedule to Update Minimum Wage effective January 1, 2023
Executive Director’s Recommendation: Approve

(Slide 80 - 81)
(Board Packet Pages 276 - 277) 
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IX. ADJOURNMENT

Thank you! 
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