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IMPORTANT NOTICE: The Board of Directors Meeting will be conducted entirely online, via virtual/video conferencing. Members of the public can
view the meeting via livestream and can participate in the meeting electronically via GotoWebinar, by following the instructions for submitting a request
to make public comments listed on the agenda below. This meeting will be held virtually and live-streamed (no in-person). Members of the public who
would like to address the Board must email board@bellamentecharter.org the day of the meeting requesting a hold card beginning at 6:00pm up until the
meeting is called to order.

With the enactment of AB 361 signed on September 16, 2021, Government Code section 54953 has been amended to provide additional flexibility for
legislative bodies to meet remotely. Since the legislature adopted an urgency clause when passing AB 361, this bill became effective immediately upon the
Governor's signature on September 16, 2021 and will sunset January 1, 2024. With all things considered, the legislature's intent behind passing AB 361, as
described in the bill itself, was "to improve and enhance public access to state and local agency meetings during the COVID-19 pandemic and future
emergencies by allowing broader access through teleconferencing options."


mailto:jmeeker@bellamentecharter.org

Bella Mente
Montessori

I. CLOSED SESSION (One) Acudems

Call to order, roll call and establishment of quorum

1. In accordance with Government Code Section 54957, the Board will meet in closed session to consider:
PERSONNEL MATTERS-(One)

2. In accordance with Government Code Section 54956.8, the Board will meet in closed session to consider:
REAL ESTATE MATTERS- (None)

3. Inaccordance with Government Code Section 54957.6, the Board will meet in closed session to consider:
PUBLIC EMPLOYEE EVALUATION - (None)

4. In accordance with Government Code Section 54956.9, the Board will meet in closed session to consider:
CHARGE OR COMPLAINT INVOLVING INFORMATION PROTECTED BY FEDERAL LAW - (None)

5. In accordance with Government Code Section 54956.9, the Board will meet in closed session to consider:
CONFERENCE WITH LEGAL COUNSEL—ANTICIPATED LITIGATION Significant exposure to litigation
pursuant to Gov. Code §54956.9(d)(2) and/or §54956.9(d)(4) - (None)
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I1. OPEN SESSION/REGULAR MEETING Academy

Call to order, roll call and establishment of quorum.
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III. ACTION ITEMS CONSIDERED IN CLOSED SESSION
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IV. PRESENTATIONS BY COMMUNITY Academy
MEMBERS/PUBLIC COMMENTS (20 MINUTES TOTAL)

PUBLIC COMMENTS/COMMUNITY MEMBERS: Any member of the audience who wishes to speak to an
agenda item (or at the appropriate time, speak to an item not on the agenda) must email
board@bellamentecharter.org the day of the meeting requesting a hold card, beginning at 6:00pm up until the
meeting is called to order. Per Education Code 35145.5 and Government Code 54954.3, members of the
public have the opportunity to provide public comment on any agenda item, as well as any non-agenda item
that is within the subject matter jurisdiction of the Board. Per Board Bylaw 9323, individual speakers will be
allowed three (3) minutes to address the Board on each agenda or non agenda item, and the Board will limit
the total time for public input on each item to twenty (20) minutes.

In an effort to hear as many speakers as possible, comment times may be shortened (depending on the
number of speakers on any agenda or non-agenda item). The Board may also extend the time limits for
comments, and/or may move additional comments beyond a specific time allotment to later in the meeting, in
order to provide sufficient time for the Board to conduct the Board’s business during the meeting.

Bella Mente Montessori Academy welcomes your participation at the District’s School Board meetings. Your
participation assures us of continuing community interest in our school.
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V. APPROVAL OF AGENDA Academy

Recommended motion:
Approve the agenda for the June 14, 2022 Board of Directors Meeting.

Moved by Seconded by Vote
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VI. DISCUSSION ITEMS Academy

1. Executive Director Announcements - Erin Feeley will provide a special thank you to retiring board member
Janet Figueroa and introduce incoming Director of Compliance and Academic Accountability, Pat Broughton

(Shides 9-22)
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Executive Director’s Report

Ms. Erin Feeley
June 14, 2022



Responsible, Respectful, Safe and Productive

Mission Statement
We provide students with the opportunity to acquire an

education based on a quality curriculum founded on the
educational philosophy of Dr. Maria Montessori.

Vision Statements

At the end of the academic year, each Bella Mente
scholar will be at or above grade level.

Scholars will reach their full potential as independent
lifelong learners with the skills, knowledge, and values
to be compassionate members of a peaceful world.

Scholars will have the skills to care for their bodies
through healthy eating and living.

Bella Mente
Academies
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Janet Figueroa 2016-2022 Board Service Recognition
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Record Funding for Schools Proposed

e $9.8 billion in ongoing increases to the LCFF, -16 percent increase from last year’s rates.

e  One-time $9 billion Proposition 98 General Fund Learning Recovery Discretionary Block Grant

e  One-time $1.5 billion Proposition 98 General Fund investment for an Arts, Music, Instructional Materials, and
Libraries Block Grant.

e Additional $3.4 billion in ongoing Proposition 98 General Fund, for a total of $4.4 billion in ongoing
Proposition 98 General Fund, for the Expanded Learning Opportunity Program.

e §1.2 billion in ongoing Proposition 98 General to fund reimbursements for the universal school meals
program.

e  $500 million in ongoing Proposition 98 General Fund for the special education

e  $20 million one-time General Fund for the Integrated Teacher Preparation Program.
14
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BUdg ct Up date Academy

Yesterday, the California State Legislature passed a “placeholder” Budget for 2022-23: Senate Bill 154.

The budget action contains no Trailer Bills nor any implementing details, and does not reflect an agreement with
the Governor.

Technically, the Governor has the authority to sign or veto this legislation. He also has the authority for “line-item
vetoes” to remove or reduce any appropriation items within the budget that he does not support.

It is unlikely that the Governor will act on this bill any time soon, and Legislative leadership has already
acknowledged that they have a long way to go to complete their budget work with the Governor. While this budget
bill lacks operational clarity and consensus, it does appear to meet the Legislature’s constitutional deadline for action
by June 15, to avoid suspending their pay.
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https://info.ccsa.org/e3t/Ctc/GB+113/cmmRL04/VWLJLc3Qz_9kW7Zgnfr6T4g_pW9ccHTJ4LhZC_N20xtwr3q3phV1-WJV7CgG3HW8d-8Zm6_q_ylW9fmbSz8vhQjqW4HwmC46-M3XtW59PdV14Snx2-W8hGgnp7QNllkW2-vkNF9bKnWxW5x31f38wRjQdN8q6FdV-9Jy7W6JHSn-133TYPW3szZdd500KLWW68R1Sy1lDR2nW92ybQL27hCg3W2s-mgb2gh9RLW2BrqPK8_4qF1W8YwbrS7v80_RW8QNt446Nm2JGW56_sN97W5zdbN898jfVPsMWBVb57dj5VYz4DW98t2qk6nMjD2VvfHVb2ZV3DcW6p7x0C5k3g5LW5V-xnw7mScMxW1jKkdW1-tPFSV6mlMJ1J3fl-W1-WFHB2H6wl7W2tDql_2F1v-MW8gLCdS8ThSRl3q8n1
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Special Education Update

15.9% Special Education Population (high percentage-average is 12.8% across California)

65 eligible

If all qualify, 16.3% Special Education Population

$621,984 Expenses to date= Additional $9,567.60 per special education student

Staffing 21-22: 3 FTE Resource Specialists, 1FTE Speech and Language Pathologist, .4FTE OT, .1FTE APE

Staffing 22-23: 2 FTE Resource Specialists, 1FTE Speech and Language Pathologist, .4FTE OT, .1FTE APE
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COVID-19 Cases in Children and Outbreaks by Setting

Figure 22. COVID-19 Confirmed Cases for Ages 0-18 Years by Week of Episode Date,*
San Diego County Residents, N=8,593
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*Episode date is the earliest of the following available dates: symptom onset date, specimen collection date, date of death, date reported.
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Local Cases by City- Vista (26,669 Cases) 25,654 last time "™

County of San Diego - Coronavirus Disease 2019 (COVID-19)
Source: County of San Diego, Health and Human Services Agency, Public Health Services, Epidemiology and Immunization Services Branch - Dashboard will be updated weekly on Thursdays. Last updated 6/2/22
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https://www.arcgis.com/apps/opsdashboard/index.html#/96feda77f12f46638b984fcb1d17bd24
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- ercentage
San Diego County CDC Levels of Community Transmission
Weekly Case If metrics indicate different levels of

Rate per 100,000 transmission, the higher level is selected

Dates of (new cases Testing

Interest for |reported in last 7 Positivity
Date Updated Anal days)* Percentage™*¥*

Weekly Case Testing
Rate Positivity
Mode.ratie 10.0 —49.9 5.0% - 7.9%
Transmission

50.0-99.9

8.0% - 9.9%

> 100.0

> 10.0%

Data are preliminary and subject to change.

*This uses the total new cases per 100,000 persons reported in the last 7 days among San Diego County Residents. Some cases may later be removed through routine QA processes.
**Testing positivity percentage is found by dividing the total number of positive tests in last 7 days by the total number of tests reported in last 7 days. Testing Positivity includes tests
completed among non-residents.

+ Starting 5/12/2022, the dates of interest for analysis are Sunday through Saturday. Test data is reported on Mondays.
CDC Population Estimate for San Diego County using the Census Bureau Population Estimates Program is 3,338,330.
Prepared by County of San Diego, Emergency Operations Center, 6/2/2022.

HHSA. “Daily Covid 19 Daily Update 6-2-2022.” San Diego County.gov, 6 June 2022,
www.sandiegocounty.gov/content/dam/sdc/hhsa/programs/phs/Epidemiology/COVID-19 Daily Status Update.pdf.
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Thank you!
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VI. DISCUSSION ITEMS Academy

2. Charter Vision Board Report - Janina Arruda, our Associate School Business Manager from
CSMC will report on CharterVision dashboard monthly report.

Report will be given during Action Item 9.

(Slides 55 - 60)
(Board Packet 254 - 257)
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VI. DISCUSSION ITEMS Academy

3. Principal Report - End of the year closing

(Shides 25 - 27)
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Principal’s Report

Mr. James Proby
June 14, 2022
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JAMES PROBY, PRINCIPAL
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Thank you!
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VII. CONSENT CALENDAR/ROUTINE ITEMS ,. §4”dM
OF BUSINESS ’

All items listed under the Consent Calendar are considered by the Board in one action. There will be no discussion of these items prior to the
time the Board votes on the motion, unless members of the Board, staff, or public request specific items to be discussed and/or removed from
the Consent Calendar.

Minutes from the May 10, 2022 Board of Directors Meeting

Recommended action on the personnel activity list

Check Registers May 2022

Top Notch school meal invoices for April - $14,429.45 and May - $15,453.53
Soliant Master Contract for 2022-2023

K12 Health Agreement for the 2022-2023 school year

Lunch Assist Agreement for 22-23

© Nk WD =

Executive Director's Recommendation: Approve Consent Calendar (Slides 28 - 31)
(For more Information, please see the board packet, pages 11 - 166 )
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VII. CONSENT CALENDAR/ROUTINE ITEMS ,. §4”dM
OF BUSINESS ’

All items listed under the Consent Calendar are considered by the Board in one action. There will be no discussion of these items prior to the
time the Board votes on the motion, unless members of the Board, staff, or public request specific items to be discussed and/or removed from
the Consent Calendar.

9. Leader in Me Agreement in the Amount of $17,587.42
10.  Cross Country Education Staffing Agreement 22-23
11. Top Notch Catering Contract for 22-23 Student Meal Service

13. 22-23 Independent Contractor Agreement- Turvey C, up to $87,296

14. Synology Camera Server and Hard Drive Upgrade not to exceed $7,500
15. Nutrition Lab student cooking stations not to exceed $11,000

16. Nutrition Lab commercial dishwasher not to exceed $4,000

17.  Student Prep Kitchen refrigerator grant upgrade not to exceed $13,000.00

Executive Director’s Recommendation: Approve Consent Calendar (Slides 28 - 31)

(For more Information, please see the board packet, pages 11 - 166 ) -
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VII. CONSENT CALENDAR/ROUTINE ITEMS Montsson
OF BUSINESS ’

All items listed under the Consent Calendar are considered by the Board in one action. There will be no discussion of these items prior to the
time the Board votes on the motion, unless members of the Board, staff, or public request specific items to be discussed and/or removed from
the Consent Calendar.

18.  Student Prep Kitchen warming oven grant upgrade not to exceed $12,000.00
19. NWEA MAPs Assessment in the amount of $14,400.00

20. STOPit Agreement 22-23 - $500.00

21. Titan EMS Linq Inc Invoice - $690.10

22.  PowerSchool SIS- $5494.73

23.  PowerSchool InfoSnap- $5684.13

24.  PowerSchool ECollect- $1385.07

25.  Second Step Site License- Social Emotional Supports- $2,329.00

Executive Director's Recommendation: Approve Consent Calendar (Slides 28 - 31)
(For more Information, please see the board packet, pages 11 - 166)
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VII. CONSENT CALENDAR/ROUTINE ITEMS ’. Niontessor
OF BUSINESS

Academy

All items listed under the Consent Calendar are considered by the Board in one action. There will be no discussion of these items prior to the
time the Board votes on the motion, unless members of the Board, staff, or public request specific items to be discussed and/or removed from
the Consent Calendar.

26. Facilities Janitorial Services Request for Proposals
2F+—=SehootPeviee-Coverage MOY

28. RCI Wholesale- 2 copy machines and removal of old devices- $5,612.50
29. Securly - Classroom Renewal Quote - $4138.75

30. Securly - Filter Renewal/Licenses Quote - $11,962.00

31. Raptor Technologies - Renewal Notice - $750.00

32.  Wonders/StudySync 22-23 - $18,042.45

33. Earthquake Insurance Quote - Palomar - $6441.00

Executive Director's Recommendation: Approve Consent Calendar (Slides 28 - 31)
(For more Information, please see the board packet, pages 11 - 166)

31



Bella Mente
Montessori

VIII. DISCUSSION/ACTION ITEMS Academy

1. Discussion and Approval of the annual resolution for the Education Protection Account

Executive Director s Recommendation.: Approve
Moved by Seconded by Vote

(Slide 33 - 34)
(Board Packet Pages 167 - 169)
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BELLAMENTE CHARTER SCHOOL- AGENDA ITEM VIIIL |
TO: Board of Directors

FROM: Executive Director Bella Mente
DATE: June 14,2022 Moirtessori
Academy

SUBJECT: Approve the annual resolution for the Education Protection Account

ISSUE: Schools are required to adopt a resolution to determine the use of Education Protection Account
(EPA) spending requirements.

BACKGROUND: The voters approved Proposition 30 in November of 2012, which established the
Education Protection Account (EPA). All temporary tax revenues collected from Proposition 30 over the
next seven years for income tax and four years for sales tax, will be collected into the Education
Protection Account and distributed to K-12 and Higher Education. There are several requirements for
spending determination, disclosing and reporting on the use of the EPA funds. The board of directors must
determine the use of the EPA funds in an open session of a public meeting through the attached

resolution

The EPA funds must be accounted for separately and not used for administrative costs. Increased cash
management planning and analysis should also be emphasized with the establishment of the EPA due to
the timing of revenues received. Additionally, districts are required to annually report on their website an
accounting of the EPA funds received and how those funds were spent.

Proposition 30 is estimated to generate $6 billion in revenue to the State of California. The budget
implication i1s additional revenue that cannot be spent on administrative expenses.

Bella Mente allocates its funds, $76,032, to 1000-1999: Certificated Personnel Salaries, specifically
Teachers.

FISCAL IMPACT/ FUNDING SOURCE: §76,032

RECOMMENDATION: Approve the Education Protection Account Fund Use for 22-23 and planned
usc for 23-24

Respectfully Submitted,

Erin Feeley
Executive Director
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2021-22 and 2022-23 Education Protection Account (EPA) PASSED AND ADOPTED at a meeting of the Board of Directors of Bella
Mente Montessori Academy. Bella Mente
Montessori
Academy

RESOLUTION OF THE GOVERNING BOARD OF
In 2021-22, the school received approximately $75,624 in Education

Bella Mente Montessori Academ
L Protection Account (EPA) Funding. These funds were spent exclusively

BACKGROUND: on certificated teacher salaries.

The voter’s approved Proposition 30, which established the Education
Protection Account (EPA). All temporary tax revenues collected from
Proposition 30 over the next seven years for income tax and four years
for sales tax, will be collected into the Education Protection Account
and distributed to K-12 and Higher Education. There are several
requirements for spending determination, disclosing and reporting on
the use of the EPA funds. The board of directors must determine the
use of the EPA funds in an open session of a public meeting through the
attached resolution.

The EPA funds must be accounted for separately and not used for
administrative costs. Increased cash management planning and
analysis should also be emphasized with the establishment of the EPA
due to the timing of revenues received. Additionally, the charteris
required to annually report on their website an accounting of the EPA
funds received and how those funds were spent. The budget
implication is additional revenue that cannot be spent on
administrative expense.

ACTION:

BE IT RESOLVED that the Education Protection Account funds to be
received by Bella Mente Montessori Academy FY 2022-23 in the
amount of approximately $76,032 will be used on Certificated Teacher

Salaries, thus solely for instructional, non-administrative expenses.
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VIII. DISCUSSION/ACTION ITEMS Academy

2. Final Read and approval of the 2021-24 Local Control and Accountability Plan
Executive Director’s Recommendation: Approve

(Slides 36 - 37)
(Board Packet Pages 170 - 172, 308 - 378)
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BELLA MENTE CHARTER SCHOOL- AGENDA ITEM VIII. 2
TO: Board of Directors

FROM: Principal & Executive Director

DATE: June 14, 2022

SUBJECT: Final Read and approval of the 2021-24 Local Control and Accountability Plan (LCAP)

ISSUE: Each year the school needs to present an updated Local Control and Accountability plan to the
Board of Directors which is approved before June 30.

BACKGROUND: In 2013, the State of California adopted a new funding system, known as the Local
Control Funding Formula (LCFF), which provides a uniform funding level for every student in California
with additional revenue to serve students with the greatest needs such as our students who are English
learners, children from low-income families, and foster youth

Under the new formula, school districts must create an LCAP that sets goals for student achievement and

Goal 2:Bella Mente will provide a safe community for all scholars which promotes health and well-being,
creativity, positive social and ional devel strong staff/schol. lationships, and a sense of

v *

belonging as measured by staff/student/family surveys.

Goal 3: Bella Mente will increase parent involvement through collaboration and open communication and
to build a collaborative culture which promotes creativity, responsibility, participation, and trust
among all stakeholders where diversity and equity are valued.

LCFF Supplemental and/or Concentration
FY22-23: $465,874
LCFF additional 15%
FY22-23: $18,294
Required Percentage to increase services
FY22-23 14.00%

describes how the district will use its budget to achieve those goals, paying particular attention to Goal #1 Actions/ Services Funding Source |Budgeted Expenditure
traditionally underserved student populations. In developing these plans, districts must get input from $484,169.00
parents, staff, students and the community. .
[Action 1 1FTE Reading Specialist-Lisa (Title I) Title | $103,772.00
The LCAP includes annual goals aligned to the eight state priorities specified by state officials: student
achievement, student engagement, other student outcomes, school climate, parental involvement, basic action 2 Wonders Curriculum-Wonders for EL LCAP $18.042.45
services, impl of Calif Standards, and course access —
Action 3 Rosetta Stone Curriculum LCAP $4,000.00
Charter schools must describe goals and specific actions to achieve those goals for all students and each | Action 4 ALEKS Curriculum LCAP $6,000.00
LCFF subgroup of stud including stud with disabilities and homeless youth, for each of the state Action 5 Stodics Week CAP $9.520.00
priorities that apply for the grade levels served or the nature of the program operated by the charter - ucies y = s
school, and any locally identified priorities. For charter schools, the inclusion and description of goals for | Action 6 NWEA MAPs LCAP $14,400.00
state priorities in the LCAP may be modified to meet the grade levels served and the nature of the lAction 7 Math Reveal McGraw Hill LCAP $5,000,00
prog! provided, including modifications to reflect only the Y req nts explicitly applicabl - -
to charter schools in the EC. Changes in LCAP goals and actions/services for charter schools that result Action 8 Leaming Ato Z LCAP $1,000.00
from the annual update process do not ssarily a material revision to the school’s charter Action 9 PE Teacher LCAP $73,533.00
pefition Action 10 | Handwriting without Tears LCAP $12,000.00
Due to COVID, an LCAP was not created for the 20-21 school year. Instead, the Leaming Continuity and Action 11 | TCU Science 6th 7th 8th LCAP $18,000.00
Autendance Plan (LCP) replaced the LCAP for this current school year. The Annual Update for the LCP is
discussion item number | Goal #2
The 21-22 school year is the beginning of a new three year goal cycle with goals created by the Principal Action 1 Leader in Me LCAP $17,587.42
with consultation from the school’s stakeholders. At tonight’s meeting, the Board will be reviewing the Action 2 1FTE Art Teacher LCAP $77,113.00
same goals from our three year cycle LCAP and approving expenditures to meet our LCAP goals -
Action 3 1FTE Garden and Nutrition Teacher LCAP $73,729.00
Goal 1: Bella Mente will offer a California standards based curriculum along with targeted interventions
to support academic growth in ELA and Math for all students as measured by statewide assessments and Goal #3
internal assessments

Bella Mente
Montessori
Academy
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Action 1 1FTE Bilingual Community Liaison LCAP $49,994.00
Action 2 1FTE Bilingual Counselor LCAP $73,534.00
Action 3 .SFTE Bilingual Attendance Clerk LCAP $31,623.00

FISCAL IMPACT/ FUNDING SOURCE: Supplemental Grant Funds estimated at $484,168.00

RECOMMENDATION: Approve the 21-24 LCAP as presented.

Respectfully Submitted,

Erin Feeley, Executive Director
James Proby, Principal

Bella Mente
Montessori
Academy
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LCAP GO al S Academy

Goals and Actions

Goal
Goal#  Description

Bélla Mente will offer a California standards based curriculum along with targeted interventions to support academic growth in ELA and |
Math for all students as measured by statewide assessments and internal assessments.

{

1

Goal # Description ‘

2 Bella Mente will provide a safe community for all scholars which promotes health and well-being, creativity, positive social and
|emotional development, strong staff/scholar relationships, and a sense of belonging as measured by staff/student/family surveys.

Goal # }Description

TBeIIa Mente will increase parent involvement through collaboration and open communication and continue to build a collaborative
|culture which promotes creativity, responsibility, participation, and trust among all stakeholders where diversity and equity are valued.
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VIII. DISCUSSION/ACTION ITEMS Academy

3. Discussion and Approval of the 2022-2023 Consolidated Application (ConApp) used by the California
Department of Education to distribute categorical funds
Executive Director s Recommendation: Approve

(Slide 39)
(Board Packet Pages 173 - 174)
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BELLA MENTE MONTESSORY ACADEMY

BOARD OF DIRECTORS AGENDA ITEM Bella Mente
Action I .
T Montessori
RECOMMENDATION: Approve application for the 2022-23 Consolidated Application Funds listed Academy

below.

BACKGROUND INFORMATION:

The Consolidated Application (ConApp) is used by the California Department of Education (CDE) to
distribute categorical funds from various state and federal programs to county offices, school districts, and
direct-funded charter schools throughout California. Annually. in June, each local educational agency (LEA)
submits Part I of the application to document participation in these programs and provide assurances that the
district will comply with the legal requ of each program. Program entitl are d ined by
formmlas contained in the laws that createdtheprcgrams The action on this document is being taken as a
measure to apply for those funds.

Part II of the application is submitted in the fall of each year and contains the district entitlements for each
funded program. Out of each state and federal program entitlement. districts allocate funds for indirect costs
of admi forp P d by the district office, and for programs operated at schools.

CURRENT INFORMATION:

Title I, Part A Basic Grant- ESSA

Funds are used to support effective. evidence-based e(hzcauonal strategies that close the achievement gap and
enable the students to meet the state's challengi dards. Title I-funded schools are either
Targeted Assistance Schools (TAS) or Schoolwide Program (SWP) schools

Title IL, Part A, Teacher Quality
Funds are designated to ensure ¢
meeting state and ESSA credentialing requirements.

liance with professional devel activities and to support teachers

Title ITL, Part A, Language Instruction for English Learner

Funds are designed to ensure that all English Learning students attain English pfoﬁcwncy d.e\ elop high
levels of academic attainment in English and meet the same challenging state as all other
students.

Title ITI, Part A, Immigrant Students

Funds are designed to be specifically targeted to eligible immi dents and their families tk h the
provision of supplememax} programs and services for the lmderlymg purpose of assunnz that these students
meet the same challenging grade level and gradv dards as mai

Title IV, Part A, Student Support

This program provides funding to improve students’ academic achievement by increasing school district
capacity to:
1. Provide all students with access to a well-rounded education;
Improve school conditions for student learning; and
3 Improve the use of technology in order to improve the academic achievement and digital literacy of
all students. 40
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VIII. DISCUSSION/ACTION ITEMS Academy

4. Discussion and Approval of the 2022-2023 insurance proposal from CharterSafe, JPA for Liability,
Property, Workers’ Compensation & Employers Liability
Executive Director s Recommendation: Approve

(Slide 41 - 43)
(Board Packet Pages 175 - 194)
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BELLA MENTE CHARTER SCHOOL- AGENDA ITEM VIII. 4 Bella Mente
TO: Board of Directors i
FROM: Executive Director Montessori

DATE: June 14, 2022 Academy

SUBJECT: Approve the 22-23 insurance proposal from CharterSafe, JPA for Liability, Property,
Workers’ compensation & Employers Liability

ISSUE: Each year the Board of Directors must approve insurance coverage which meets the school
District minimum coverage requirements.

BACKGROUND: In the 19-20 school year, the school expenenced a huge increase in insurance costs
This was due to the addition of sexual misconduct statute of linitations lifting. This year, insurance rates
have increased again though the change was slight ($8.472). Bella Mente has been satisfied with the level
of service and coverage provided by CharterSafe over the years including Risk Management reviews and
stafT training at no additional cost.

As requested by the Board of Directors, additional quotes were sought. In response to our request for
quotes, we received no responses for lability coverage. We did receive quotes for earthquake coverage
which was voted on in the Consent Calendar section of the agenda.

As was done last year, the school will provide notice to CharterSafe that we plan to pursue other
insurance carrier options for the 23-24 school year.

FISCAL IMPACT/ FUNDING SOURCE: S138,666 (up from $130,194 in 20-21) Annual Cost

RECOMMENDATION: Approve the 22-23 insurance proposal from CharterSafe, JPA for Liability,
Property, Workers' compensation & Employers Liability.

Respectfully Submitted,

Erin Fecley
Executive Director
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CharterSAFE

BE SAFE < FEEL SAFE

2022-2023 Membership Proposal

Prepared for:
Bella Mente Charter School

Coverage Effective:
July 01, 2022 at 12:01 AM - July 01, 2023 at 12:00 AM

Caltfornia Charter Schools Joint Powers Autharity
PO, Box 969, Welmar, CA 95736
Phone: 888.901.0004 Fax: 888.901.0004
www.chartersafe.org

DISCLOSURE: Thes proposal s an outine of the coversges proposed by Calforria Charter Schools Jomt Powers  Awthonty
(CCSIPA) Based o the informaticn provided by the Named Member. IX does not incude all of the terma, coverages,
tal  contracts ™e s thessives st be  tead for  thowe  detads,

excusions, bmeation and  condtons of the
Poicy forms for your reference wil be mace avsilable pon request to CCSIPA. As set forth in this document, CCSIPA
DBA CharterSAFE shall be referred to as CharterSAFE

Dear Erin,

CharterSAFE  is  pleased to
membership includes the following

present your membership renewal for the 2022-2023 year.

Safety

Claims Training

Transportation
Consulting

Charter

SAF

Member Benefits

Training

Contract
Review

For a more detailed fisting of our member services, please contact Betting * r, Managing
Director, Member Services and Operations, at bhooper@chartersafe.org or (916) 880-3470.
All of CharterSAFE's coverage placements are with Insurance companies that have a financial

rating with AM. Best of A- (Excellent), financial size category VII ($50M policyholder surplus
minimum) or higher or are placed with an approved California scholastic joint powers authority.
REQUIRED SIGNATURES:

To bind coverage, you must login to
complete and sign the following:

the CharterSAFE web portal at www.chartersafe.org and

1. Member renewal acceptance

We look forward to working with you in the 2022-2023 year!

Thank you,

The CharterSAFE Team

CharterSAFE o Protecting Schools. Pramoting Safety. Custom izing lasurance

Your

Bella Mente
Montessori

Academy
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A MEMBER CONTRIBUTION SUMMARY Bella Mente

Charter SA F E :EJL:r Bella Mente Charter School Montessori

.  Academy

2022-2023 CLAIMS AND INCIDENT REPORTS GUIDELINES Coverage Effective:

Member schools must notify CharterSAFE by submitting an online report, as soon as Your CharterSAFE Insurance Program includes the following coverages
practicable, of an occurrence, accident, injury, claim, suit or circumstances that may

reasonably result in a claim or suit. A delay in reporting could lead to a denial of coverzge. Uability & Property Package Member $114,081.00

Contribution

For your protection, claims will not be accepted by phone, email, or fax. Core Liability Program Grime
« Directors & Officers Liability Property
« Employment Practices Liability Student & Volunteer Accident
« Fiduciary Liability
« Genaral Liability Additional Program Coverages
« Employee Benafits Liability « Pollution Liability and First Party Remediation
« Educator's Legal Liability « Terrorism Liability and Property
CLAIMS FILING PROCESS ON THE WEB PORTAL i ok A LGB « Cyber Liabitty
« Law Enforcement Liability

®  Goto www fe.org and log in. « Automobile Liability & Physical Damage
® If you need to reset your login credentials, please reach out to your CharterSAFE

Representative: Dan Berry at dberry@chartersafe.org

® Hover over the "Claims” tab, choose "Submit a Claim” and our website will prompt you Workers' Compensation & Employer's $30,363.00
with a series of questions to help you determine the appropriate claim form to submit. Liability Member Contribution
® Complete the online questions and sefect the “Submit” icon at the bottom. After
Combined Member Contribution $144,444.00
submission, you will receive a confirmation email with information regarding next steps.
COVID-10 REBATE $5,778.00

Rebate wil be spplied sither by
1. Payment in Full - appiied to your full payment due
2. Instaiment Pan - applied 1o the deposit

CLAIMS RESOURCES AND FORMS Total Member Contribution $138,666.00

® Hover over the "Claims” tab, choose "Resources and Forms” and you will find all supporting Paymaent in Full - $138,666.00
= Member can choase ane of two payment options Instaliment Plan

documents you might need when filing & claim or incident report, such as when accepting the proposal online o Doposkt (25%) - Dus Mow - $30,333.00
« Student Accident Claim Packet (English and Spanish) oS Monthly batallments - $12,087.00
» Volunteer Accdent Claim Packet (English and Spanish)
» Statement of No Insurance
« Workers' Compensation Claim Form (DWC-1) Refer to the Charter SAFE Invoce for details and nstructions on peyment by ACH Debits
« Employee Fact Sheet
« Kaiser on the Job Clinics
« Employee Injury Card

Iwoikces  shall  Becoma  delinquent thety (30) calendas  days  from  (astaliment  due  date, ChantwSAFE  mambership,
sce over sixty (60) deys past due.

> canceslation for sy

ssurance coverage, is su

posal Acceptance: Go to www.chartersafe.org and sign on to complete
the renewal acceptance.

Dy sgning onine, 1, representing the Named Member In  UhS  proposal, Ac
Proposal and sgrew o the tarme

Monahan, Managing Director, Claims, at

For any daim reporting questions, please contact De
(619) 878-6221 or email dmonahanzl‘chanef‘sale,org

onedge that | heve resd the compiete

et withn

DISCLOSURE! Ths propossl is &n outline of Ihe coversges pn
{CCSIPA) based on the leformation proviced by the Nomed Member. It does

exclusons, Imtaton  and  con

Schoots  Jeint  Po
all of the term

posed by Calbton s Athority

arernges,

aA% of e actus  centracts The polices themselves must be read for  those  Oetads
Policy forms for your reference wil be made avalable SIPA. As set foth In s document, CCSIPA

DEA CharturSAFE shall be rele

request to

d 15 38 ChanerSAFE
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Bella Mente
Montessori

VIII. DISCUSSION/ACTION ITEMS Academy

5. Temporary Adoption of Aleks Math for grades 7- 8
Executive Director s Recommendation: Approve

(Slide 45)
(Board Packet Pages 195 - 199)
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BELLA MENTE CHARTER SCHOOL- AGENDA ITEM VIIIL 5

TO: Board of Directors FISCAL IMPACT/ FUNDING SOURCE: Fiscal impact 1s based on a scenano of 66 total student Bella Mente

FROM: Executive Director Population (and 2 teacher subscriptions). Cost is $46.59 per student for a total of $3,074.94. .

DATE: June 14, 2022 Montessori
RECOMMENDATION: A se of the s curricul 3 it ck 1

SUBJECT: Temporary adoption of Aleks Math for grades 7-8 T s Pprove e of the mggtsted tehporaey il back to Academy

fully in person learning

ISSUE: Due to the COVID-19 pandemic, schools continue to face many unknowns again in the 22-23
school year. While we expect all students to attend school in person each, we do need to plan for students
who may be learning in a virtual format. To ensure our students have equitable access to a robust
curriculum no matter the learning mode, staff is recommending the following temporary curriculum
adoption, valid for the 2022-2023 school year

Respectfully Submitted,

Erin Feeley
Executive Director

BACKGROUND: Assessment and LEarming in Knowledge Spaces is a Web-based, artificially intelligent
assessment and learning system. ALEKS uses adaptive questioning to quickly and accurately determine
exactly what a student knows and doesn't know in a course. ALEKS then instructs the student on the
topics she is most ready 1o leam. As a student works through a course, ALEKS periodically reassesses the
student to ensure that topics leamed are also retained. ALEKS courses are very complete in their topic
coverage and ALEKS avoids multiple-choice questions. A student who shows a high level of mastery of
an ALEKS course will be successful in the actual course she is taking. ALEKS also provides the
advantages of one-on-one instruction, 24/7, from virtually any Web-based computer for a fraction of the
cost of a human tutor.

ALEKS 1s a ground-breaking technology developed from research at New York University and the
University of California, Irvine, by a team of softy 2 s, math icians, and cognitive scientists
with the support of a multi-million-dollar grant from the National Sci Foundation. ALEKS is
fundamentally different from previous educational software. At the heart of ALEKS is an artificial

intelligence engine that assesses cach student individually and continuously.

ALEKS is based upon original theoretical work in a field of study called "Knowledge Space Theory."
Work in Knowledge Space Theory was begun in the early 1980s by Dr. Jean-Claude Falmagne, an
internationally i math ician and Proft of Cognitive Sci s who is the Chairman and
founder of ALEKS Corporation. The Average Historical Student Leaming Rates with ALEKS are ~90%
and Many topics are available in both English and Spanish. Simply click next to "English” in the main
menu and pull down to "Espanol.”

ALEKS References:

References

hutps://'www.aleks com/about_aleks/overview#

In addition, the ALEKS math program allows students to work at their own pace. Students who are above
grade level can progress past their peers. In the past, some students have completed a whole other year of
mstruction beyond their peers because the Al determined the students were ready for the topics presented.
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VIII. DISCUSSION/ACTION ITEMS Academy

6. Temporary adoption of Studies Weekly for Social Studies (grades 1-6) and Science (grades 1-5)
Executive Director s Recommendation: Approve

(Slide 47 - 48)
(Board Packet Pages 200 - 208)
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BELLA MENTE CHARTER SCHOOL- AGENDA ITEM VIIL 6
TO: Board of Directors Bella Mente

FROM: Executive Director Montessori

DATE: June 14, 2022
o . Academy
SUBJECT: Temporary adoption of Studies Weekly for Social Studies (grades 1-6) and Science (grades 1-5)

ISSUE: As the school from the pand we are able to move ds our ofaM 1
based education. As we require teachers to be trained in the Montesson method, we are in need of
uppl y I al

BACKGROUND: In the 21-22 school year, students in grades k-6 used Studies Weekly for Social
Studies and Science. In prior years, the school used Studies Weekly with 1ts Upper Elementary students,
4th-6th, as an unofficial curriculum, wentified by school leadership as a supplementary curniculum

Studies Weekly is a d dards-based iculum founded on deep | gies that increase
student knowledge, skills, and dispositions for well-being, 6050 school districts are cum:nlly using Studies
Weekly. Studies Weekly is a hands-on curmiculum where students can highlight, take notes, and complete
learning strategies right on the publication. They also can cut up and incorporate their publications into
multiple assignments and activities. Every student has access to a robust online platform, where they delve
deeper into history through 100K+ primary source images and videos. Students also love our audio reader,
highlighting tools and rewards system

Lesson plans include diverse reading, listening, and learning strategies to meet the needs of all lcmu.-n
mncluding Enghsh Language Leamers and Gifted and Talented stud Student | ing 1§
an online platform that includes ready-made and bl with aut ding Options.

3

The State Board of Education (SBE) has officially adopted Studies Weekly, Inc. ("Studies Weekly™)
publications for use in all K-6 classrooms for an eight-year adoption term. Studies Weekly 1s a publication
alternative to textbooks that provides both full online access for students, teachers, and parents, and 100
percent consumable print materials. Using the online tool, students are able to explore related video, audio,
additional maps, journal entries, letters, speeches, photographs, and other pnimary resources.

Studies Weekly References

CA State Board of Education Adoption

Studies Weekly

FISCAL IMPACT/ FUNDING SOURCE: Fiscal impact (social studies) is based on a scenario of 325 total
student population. Cost is $8.15 per student, per subject, for a total of $2,8067 27 Fiscal impact (science) is
based on a scenario of 325 total student population. Cost is $7.34 per student, for a total of $2099.24 Total
cost of $5,3249.62 with tax and shipping.

RECOMMENDATION: Approve use of the suggested temporary curriculum during the transition of
Montessori training.

Respectfully Submitted,

Erin Feeley
Executive Director
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Each lesson plan is at article level:

Plans include. Summary of the Week,
HSS standards, ELA Standards, ELD,
Guiding question, Weekly Objective,
Lexile Measures, word count,
Vocabulary, Success Criteriq, Lesson
plan walkthrough, Well-Being
questions, Civic informed action,
Weekly assessment questions, and

Inquiry for deeper learning

TOGETHER

Summory of the Week: Thi wesk. Ihe shadents wil be leaming Ihal they o parnt of many
types of communities. ncudng famiy. closroom. school, ond local communties, They
wil laom about ond identity thar responsbétes in the communitias they belong %o.

Mistory-Sociol Sclence Slandards: N/A

LA Standords:

RLK.1 With promping and support. ask ond orewer guestions about kay detals in a fext,
RLIC10 Actively engoge in group reading octivites with purpose and understonding.

RLK 100 Activate pricr knowiedge reiated o the infarmation and avents in fexts.

SLKAF 1 n collaboroive cor ians with diverse partnens aoout kindergonan
Topics g Tacds with pedes 0nd 0ol i smal and lerger groups,

SLK. 10 Foliow ogreed-upon ndes for dicussions (8.9, falening fo olbers ond tating hurs
peating cbout e topics ond hexls under dacusson),

ELD Standerds:
ELA Slondard | ELD e o

R EDAKS ELD ALK AEm ELD PLK 6 Ex ELD.PLK.6 8¢

R.CI0 ELDAKS EDALLAEM ELDPLK.SEx ELD.PLK.6 2

RIX 100

SLED ELDAKD BDAKLEM ELD.PLK, 1. Ex ELD.PLK, 1 8¢

SLklo ELDA.K2 BDAL2Em ELD.PLK.2 Ex ELD.PIK.22¢
ELDAK3 BDAKIEM EIDAK3Ex ELD.PLK.3 8¢
ELDAKS BLDA.KSEm ELD FLK.SEx ELD,PIK.S A

Guiding Question: Wha! communiies are you a part off

Weekly Objective: This weat, stucknts wil be learmning aboul 1he commundies thot they
ore g part of and the responstifies they hove in for communities,

1 Am a Membar of o Community | Week |

Article Bockground Information: N/A

Article 1: Welcome fo School
Lexile® measwe: 1002000
Word Count: 23

Vocobulary: N/A
Learming Intesfion: | am lacming about what | wil be doing in kinderganen,

Succen Critero: | can draw o piclune showing whal | am excited %o leam aooul in
kindergorian,

High Impact Teaching Sralegy: Questioning

Lesson Plan:
1. The introduction o Studias Weeldy con be done separately from the rest of the
leszon pian ¥ reeded.
2. Introguce Shudies Weeldy %0 the ciass, Show them he putication isue

a, Invite 11 class 10 SlcLss what thery noSca, Paint oyt The arficies, piclumes,
activities, edc,

b. Expiain that students wil be obie fo look of O new suse soch wesk

3 Woich the video "Welcome fo Studies Weeldy - K.°

a. Invite ;e shudents 10 discuss what thay sow ond heard In the video.

4. Ore at alime, oke pictures of things that you lee 1o do out of a bax or bag. Hove
a variety af pictures, Incuding something cutdoors. at home, with triends or family,
a lavorte habby, and somathing you think i fun af schoal (far example. reading
boaks 10 the class|

5 Shore what you anjay doing in the pichunes you thawed. DiECuss why you Fink heswe
actvities ame fun

& Invite the studants 1o dscuss what ey ke 10 do for fun. Hove them express why
they thirk It & fun. Moke class connections by having o sign for “same.” such as
fopping index ingars quietly iogether. The shudents can do the closs sign for
“same” il thery cisa teel the octivity is fun fa them,

a, Alow ol udents 1o tum and fok 10 0 Negntor and shar amething they
=ik i fun with sach other. Tumn and Tole: Students tum 16 loce o pariner
s#ing nast 1o them. somatimes colied on Ebow Buddy, They shoud uie
@ood communication skils by taking tums istening and faking. They shoukd
show respectil communication by loaking at eoch cfher, foking fums
staying on sopic, ond thaking hands affer each has had a tum to shave.

7. Reod Ihe aftice logathar. DEcuss the paints mada in the articie. Ask studants:

G, Whot are you mast excited Sbout in kindengonens (Answen moy vory.)

b, What things do we ke 10 do that are the 1amed (Asswen may vory.)

<. What things are different?y {Answers may vory.)

d. It 5 good %o have similanties and diferences. This helps us leam from each
other.

& Have the studants draw a picture of what they ore exciled to leom in schodl this
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VIII. DISCUSSION/ACTION ITEMS Academy

7. Temporary adoption of Reveal Math McGraw Hill grades tk - 6
Executive Director s Recommendation: Approve

(Slide 50 - 51)
(Board Packet Pages 209 - 250)
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BELLA MENTE CHARTER SCHOOL- AGENDA ITEM VIII. 7 Bella Mente

TO: Board of Directors RECOMMENDATION: Approve use of the suggested temporary curriculum during the of
FROM: Executive Director Montesson training. Montessori
DATE: June 14, 2022

Respectfully Submitted, Academy
SUBJECT: Temporary adoption of Reveal Math McGraw Hill for grades tk-6

Enn Feeley
ISSUE: Last ycar the school piloted the use of Reveal Math for students. The school would like to pilot Executive Director

Reveal Math for a second year. Data collection was difficult in the 21-22 school year due to the high
number of absences as a result of the pandemic. This temporary adoption is in addition to the Montesson
method of leaming.

BACKGROUND: The foundational constructs of the program are rooted in academic rescarch and best
practices for teaching and leaming, and math curriculum. This research base focused on how learning
happens, includes inputs cutting across several scholarly fields, including education, psychology, and
cognitive science.

Focus, coherence, and rigor—the three key shifts in mathematics identified by the Common Core State
Standards for Math s —were found, 1 in the pl and develop of Reveal Math

Effective instruction critically depends on individual students’ evolving understanding of concepls
throughout the learning process. Therefore, the delivery of i liate, relevant feedback is integral to the
program’s ability to support teachers and leamers

Providing opportunities for students to persevere with rich tasks and reflect on their own mathematical
thinking supports the goal of helping all students to develop a growth mindset and become successful,
engaged problem solvers.

Learning mathematics involves understanding and developing fluency in the language of math
Collaboration presents opportunities for discourse with peers that can drive students towards fluency in
language and mathematics.

Stud in the | 2 Process is I to student acad SUCCes

&

EAB!

Student sense-making through exploration, productive struggle, and collaborative engagement can create
meaningful opportunities for learning.

A solid framework of teacher guidance creates support for student ownership and understanding of
concepts.

A focus on math ical language and math ical discourse supports deeper understanding of math
concepts

FISCAL IMPACT/ FUNDING SOURCE: Fiscal impact is S0. The program is free to the school during
this year. 51
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K-12 Program Overview

# 5 A CONTINUUM FOR

: Math Achievement

All leaders in education strive to build a community of students who will be successful
e in school, college, career, and beyond. Achieving this can be complicated and full of
competing priorities

~ . This goal can become a reality with a comprehensive K-12 math solution that delivers
consistency and depth to fit a variety of district models. Discover how Reveal Math™
has been designed with purpose to reveal mathematical thinkers who are ready for
future challenges in college and careers.

e\ /e O | « Structure with a Purpose
« Learning with a Purpose

= « Technology with a Purpose The e :

atthe
Reveal the Full Potential Rle ” .“M
in Every Student. ! H TT E,
i3 \
I -
s Y. m
”
- o - .
- .~
5
-
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VIII. DISCUSSION/ACTION ITEMS Academy

8. Temporary adoption of Rosetta Stone for English Language Learners in grades tk-8 and as a foreign
language elective for grades 7-8
Executive Director’s Recommendation: Approve

(Slide 53)
(Board Packet Pages 251-253)
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BELLA \[ENTE CHARTER SCHOOL- AGENDA ITEM VIIIL 8.
Bella Mente

FROM: Executive Durector .
DATE: fune 14, 2022 Montessori
SUBJECT: Temporary adoption of Rosetta Stone for English Language Leamers in grades tk-§ Academy

and a foreign lanzuage elective for srades 7-8

ISSUE: At this time, Bella Mente does not have the budget to hire a foreizn lanzuage teacher Rosetta
Stone Licenses allow for students to leam a second language while working with teachers already on
staff. This also allows students to choose Spanish, French or German.

BACKGROUND: Language connects us all, laying the sroundwork for leaming and zrowth. Foran
mnereasinsly diverse student population, language can also be the key to achievement, in school and
bevond.A_.comnnmuesdn'asnf) and global connections mcrease. the need for K-12 students to develop

skills gzrows. C: d to children who speak only one language, bilmgual students benefit
from better working memonies, greater mental flexability, and the ability to more easily sxasp abstract
concepts.

Every student is different. That's why we need a program that p lizes 1 learning through an
Adapm'eBle:dedI.emgModelwhdemcorpazung;caﬂ'oldAd ion and Speech R ity
Engine technology. Individualized learming paths emp students to take o1 up of their own
lanzuage development. Speaking with pwposeful repetition and listening practice 15 a key atmbute of the
solution we chose, and the embedded Speech Recognition Engine provides immediate feedback. The
TrufccentTM speech recognition found in Rosetta Stone products helps sude pronunciation. without
judzing, while educators can monitor student progress.

Thes language program can be used wath fidelity whether a student 15 oncampus or 15 home for distance

In addition, while ADA and enrollment may be lower due to the pandemic. we have access to less
funding Rosetta Stone allows the school to provide foreign language mstruction without the added cost of
an additional full time mstructor. It also assists students who have limited Enghish proficiency and may
not have the confidence to practice English usage with thewr peers.

FISCAL IMPACT/ FUNDING SOURCE: Fiscal impact 15 based on a scenano of 25 students using the
program at $151.80 per student for $3,795.00.

RECOMMENDATION: Approve use of the suggested temporary curriculum during the ransition of
Montesson Taming.

Respectfully Submitted,

Enin Feeley
Executive Director
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Montessori

VIII. DISCUSSION/ACTION ITEMS Academy

9. Discussion and approval of the 2022-23 Preliminary Budget as presented by Charter School
Management Corporation
Executive Director s Recommendation: Approve

(Slide 56 - 61)
(Board Packet Pages 254 - 257)
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STUDENT ENROLLMENT INFORMATION

ed Pre 21-22 Estimated 22-23 Preliminary Estimated Preliminary
e a el ' e RAD Is Budge GRADI Actuals Budget GRADE Actuals Budget

ENROLLMENT BY GRADE DAILY ATTENDANCE RATE AVG DAILY ATTENDANCE BY GRADE

° TN T 21 TX 54.0% TK 20.16 20.16
G &3 39 X 54.1% 3744 37.44
Montessori AR =
| 55 37 ) 90.3% B 3552 35.52
3| 25 54 3| 3 5184 51.84
4 47, 4] 4 4 39.36 39.36
Ca e I I I B 34 42 B 5 4032 2032
9 40 37 § o 35.52 35.52
7 3 34 7 7 3264 3264
3 3] 3 E g 30.72 30.72
9 q o 9 o z 2
10 0 10 10
1 g g 1] 1]
B 0 0 0 1)
OTHER (CTO) 0 g GTHER (CT0) 0.0% OTHER (CTC) z z
TOTAL 08| 396) TOTAL 56.0% TOTAL 378.12 38010
2122 223
Estimated Preliminary
- d I & GRADE Actuals Budget
202 1_ 2022 E t t A t AVG DAILY ATTENDANCE BY GRADE RANGE
stimate ctuais T3] 20251 201,60
i . = 11558 11520
78 60.03 63.36
2022-23 Preliminary Budget S —
TOTA] 37812 380.16
<¢

CSMC

56




REVENUE INPUT

stimated  22-23 Preliminary

ACCOUNT NAME s Budget
BO11NCFF; state aid 2176812 2,525,736 348,924
8012[LCFF: EPA 75624 76,032 408
2015Prior Year Income/Adjustments (9,977) 9,977
DJQt'vlln Lieu of Property Taxes 1,360,480 1367819 7339
\L LCFF REVENUE $ 3602939 $ 3969587 S 366,648
FEDERAL
8181 [Special Education - Federal 64,919 52,789 12,129)
8220 ederal Child Nutrition 135,586 135,586
2291fTitle | 77,782 77,782
8292|Title 1 13,852 13,852
8293]Title I 8,658 8,658
8294 ]Title IV 10,000 10,000
2290}l Other Federal Revenue (3.146) 3,146
8290-3210 ESSER | 6 (6)
8290-3212 JESSER Il 253,982 (253,982))
82903213 ESSER 111 80% 467,405 467,445
82903214 SSER 1l 20% 116,861 116,861
TOTAL FEDERAL REVENUE 5 561639 S 882973 S 321,335
HER STATE
____Ss20tate Child Nutrition Program. 8534 5834 :
85207028 KITCHEN INFRASTRUCTURE 25,000 {25,000)
BS50-K8 IMANDATE BLOCK GRANT K-8
10,148 6,935 (3.213)
B550512___|MANDATE BLOCK GRANT 9.12 - :
8560-12 RESTRICTED LOTTERY 24578 24,710 133
Jeseo-22 LOTTERY 71,905 61,966 19.539)
85907422 in Person Instruction Grant 203,361 (203,361)
j§590-7425___ Jespanded Laarning Grant 90% 00087 1363,087)
8590-7426 Expanded Learning Grant 10% 36,787 - (36,787))
|8590-2600 ELOP 153,153 153,153
85906053 Universal T 63,981 63,981
§590.6266 ___ Jeducator 106199 - {106,199)
8590-6536 [Dispute Prevention 10,918 10,918
85906537 Learning Loss Recovery 48,883 148.883)|
590-66 IMENTAL HEALTH 5,755 5,755 =
8590-61 Asts
859075 LOW PREFORMING BLOCK GRANT
8591fs8740 465,844 514,008 48,164
8599)Prior Year State Income/Adjustments - -
STATE REVENUE $ 1376381 § 850,260 S (526,120)
LOCAL
2535 [Student Lunch Revenue 1477 (1,477)]
B550[Rental Income 20,000 20,000 -
8660 interest Income 41,716 41,716 -
8682 oundation Grants/Donations 25,710 (25,710)
8585 [School Site Fundraising 23574 (23,574)
B598[E-rate Revenve =
8595}l Other Loc | Revenue 13,063 . (13,063)
8792[SPED State/Other Transfers of Apportionments from Cou 258,621 298,973 40,352
8382 [F oundation Grants/Donations
2383]A Other Lo | Revenue
LOCAL REVENUE $ 384,161 § 360685 S 72]
TOTAL REVENUE 5 5925119 5 §.063,510 S 138,390

EXPENSES INPUT

2322 Estimated Actuals 22-23 Prefiminary Budget VARIANCE

1623261
3101[5tate Teachers Retirement System, conificated postions
3202 [Public Emgioyess Retirement System
3313[OASDUMedicare 188.6% 175,268
303 Hoalth & Welfare Bensfits 28186 480,000
3503State Unemioyment insurance 29,58 2,208
3603[Worker Compensation Feurance 675 5470
3703 [Other Post Employment Benefits 109,48 135,006
3903 [Other Emgloyoe Beneiit
Fotats B €55874 5 e
TOTAL PERSONNEL EXPEIGE 3 3599461 3757.964
4100[Approved Testbooks and Core Curnioula Materiaks 0815 80815 0
4200|Bocks and Other Reference Materials
"4300| Mateviats and Supplies 42000 2,000
2301 Positive Behavior Expenses
s and Suppies 0881 B
4342 Materiats for Schoot Sponsored Athietcs
¥ 20,000 20,000
Equioment 35,000 35,000
4307 Student Educational Software
3410|Comanter Hardware 10791 10,791
3330|Noncapitalized Student Egupment 2,000 4,000
F700[Food 3nd Food Suppies 155,000 155,000
PSS s 3ee4EE S 368487 S o
5200[Travel 3 Conferences 5000 )
5210[Training and Development Experee 28,164 564
5300 Dues and Membersips 11885 11885
106,172 185,610
vices 45,000 165.000
50,000 9,000
5601 [Busiding Maintenance 25,000 5.000
5605 Equipment RentaLease Expense £500 5500
SEI0[Equipment Repar £000 €000
7 ) £
5803 [B3nking and Payrol Serace Foes 15000 5000
5305 Lega Seraices 3nd AuGit 15,000 5000
FERE) 5776
100,000 36153 | panuss)|
55 1356
) 30449
500 5500
23010 3,010
167,000
=
3605
32.000
000
39,083
5998 Unatocated Creat Card Expense =
oPEX 5 85848 S
APITAL OUTLAY
[[6300]pepreciation Expene T 397,63 | 397633 |
ATION 5 39768 § 3975833 §
[Debt service Waerest T o | |
SOING 840484 5 50444 5
ENSES

Bella Mente
Montessori
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" Bella Mente
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Bella Mente Montessori Academy < Montessori
CSV Academy
21-22 Estimated 22-23 Preliminary
Actuals Budget VARIANCE
TOTAL ENROLLMENT 408 396 (12)
AVERAGE DAILY ATTENDANCE 378 380 2
w
=
; State LCFF Revenue ) 3,602,939 | S 3,969,587 | S 366,648
-l Federal Revenue S 561,639 | $ 882,973 | $ 321,335
Other State Revenue S 1,376,381 | S 850,260 | S (526,120)
Local Revenue S 384,161 | S 360,689 | S (23,472)
TOTAL REVENUE S 5,925,119 | $ 6,063,510 | S 138,390
Certificated Salaries S 2,251,420 | S 2,161,261 | S (90,159)
Classified Salaries S 692,167 | S 734,951 | S 42,784
o Benefits S 655,874 | S 860,952 | S 205,078
‘2 TOTAL PERSONNEL EXPENSES S 3,599,461 | S 3,757,164 | S 157,703
§ Books and Supplies S 368,488 | S 368,487 | S (0)
il Services and Other Operating Expenses S 858,446 | S 1,262,704 | S 404,257
Capital Outlay S 397,633 | S 397,633 | S -
Other Outgoing S 840,444 | S 840,444 | S -
TOTAL OTHER EXPENSES S 2,465,011 | S 2,869,268 | S 404,257
TOTAL EXPENSES S 6,064,472 | S 6,626,432 | S 561,961
Y SURPLUS\(DEFICIT) S (139,352)] S (562,923)
g % of LCFF Revenue -3.9% -14.2%
FSIBEGINNING FUND BALANCE $ 6,409,320 [ $ 6,269,968 | |
= ENDING BALANCE 3 6,269,968 | $ 5,707,085
2 % of Expenses 103% 86% cs




Charter School Name: Beta Mente Bella Mente

#.3068s520128223
County: SanDegoCounty !
Charter #: 1515

This charter school uses the following basis of accounting
[5] Accrust Basis (Aspicabie Capital Assets / interest on Long-Term Debt / Long-Term Liabities objects are 6000, 7433, 9400-9406, and 9860-9665)

D Modified Accrual Basis (Applicadle Capital Outiay / Dedt Servics objects are 6100-5170. 6200-6500, 7438, and 7439)

eaet T__Commiypuven |
Description Object Code |  Prior Year Unrest. Rost. Totat
|A. REVENUES
1. LCFF Sources
State Ald - Current Yoar 8011 217681200 |  2525,738.00 2,525,736.00
Education Protaction Account State A - Current Year 8012 7562400 76,032.00 76,032.00
State Aid - Prior Yoars 8019 0.977.00)| 0.00 0.00
Transter of Charter Schools In Lieu of Propenty Taxes 8096 1,360.480.00 |  1.367,819.00 1,367,819.00
Other LCFF Transfers 8091, 5087 0.00
Total, LCFF Sources 3,602.939.00 3,960,587.00 000]| 3960,587.00
2. Federal Revenues
Every Stucent Succeeds Act (Tiies | - V) 8290 11029200 110,292.00
Special Education - Foderal 8181, 8182 64.910.00 52,789.00
Child Nutrition - Federsl 8220 135,586.00 135,586.00
Donated Food Commodites 8221 000 000
Other Federal Revenues 8110, 8260-8209 250.842.00 584,306.00
Total, Federal Revenues 561.630.00 882,973.00
3. Other State Revenues
Special Education - State StateRevSE 258.621.00 208.973.00 298.973.00
All Otner State Revenues StateRevAD 1,376.381.00 77,735.00 77252500 850,260.00
Total. Other State Rovenues | 1635002001 77735001 1071498001 1
4. Other Local Revenues
All Other Local Revenues LocalRevAQ 125.54000 61.717.00 000 61,717.00
Total, Local Revenues 125.540.00 61.717.00 0.00 61,717.00 |
§. TOTAL REVENUES 5,825,120.00 4.109,039.00 195447100]| 6.063,510.00
|8. EXPENDITURES
1. Certificated Salares
Certificated Teachers' Salanes 1100 1,811,84500 |  1.311,756.50 31150450 |  1,623,261.00
Certificated Pupil Support Salaries 1200 6299200 39,019.00 36,019.00
C and " Salanes 1300 154.384 00 85,680.00 85,680.00
Other Cerficated Salaries 1900 222.198.00 413,302.00 413,302.00
Total, Certificated Salanes | 1849757501 211504501 2.161,262.00
2. Non-certificated Salaries
Non-certificated Instructional Aides” Salaries 2100 104.114.00 89,900.00 116.86100 206,761.00
Non-certificated Support Salares 2200 220,751.00 219,893.00 219,893.00
Non. [ ' and " Sal 2300 167.416.00 87,035.00 87,035.00
Clerical and Office Salaries 2400 177.552.00 202,052.00 202,052.00
Other Non-certificated Sataries 2300 1 19,208.00 19,208.00 |
Total, Non-cerificated Salaries £92,167.00 618,085.00 116,861.00 734,049.00 59




Descri Objsct Cods Bcree | ummre e e
&3C jon ear nrest
Erployes Benets — Bella Mente
sTRS 3101-3102 0.0 0.00 0.00 x
sems 2013202 oo 200 200 Montessori
OASDI ! Medicare | Atematve 3301-3302 185,636.00|  179.26.00 178.268.00
Health and Wettare Benefits 3401-3402 281,463.00 480,000.00 480,000.00 Academy
Unempioyment Insurance 3501-3502 29,540.00 22.208.00 22208.00
Wonkers' Compensation Insurance 3601-3602 46753.00 42.470.00 4447000
OPEE, Allocated 3701-3702 10944200  135.005.00 135,006.00
OPEB, Active Employess 3751-3752 0.00 0.00 0.00
Other Empioyee Benetis 3901-3902 0.00 0.00 0.00
Totar, Employee Benefis ] 0o0| se095200
4. Books and Supplies
Approved Textoooks and Core Curmicula Materais 4100 £0,515.00 £5.105.00 5081500
Books and Omer Reference Materials 4200 0.00 0.00 0.00
Materlais and Suppies 4300 52,551.00 52.581.00 525100
Noncapialized Equipment 2400 49,7%2.00 49.781.00 45.791.00
Food 4700 155,000.00 1058000 | 14442000 15500000
Total, Books and Supples 36548500 | 19935700 16313000 | 36848700
5. Senvices and Other Operating Expenditures
Subagreements for Services 5100 0.00 0.00 0.00
Travel and Conferences 5200 33.164.00 1931200 1385200 33.164.00
Dues ana Memoerships 5300 11,585.00 1188500 11588500
Insurance 5400 106.17200 | 145610.00 145,510.00
Operations and Housekeeping Services ss00 135,000.00 2127750 | 23372250 |  2s5.000.00
Rentals, Leases, Repairs, and Noncap. Improvements se00 37.500.00 37.500.00 37.500.00
Transfers of Direct Cosis 5700-5793 0.00 0.00 0.00
ProfessionaliConsuting Servicss & Operating Expend. 200 45401100  3es1a200| 3roa2000| 73856200
Communications 5500 40.714.00 4071200 40.714.00
Total, Services and Other Operating Expenditures 85544600 | 54244050 | 617,99450 | 126243500
6. Capital Outiay (Otyects 5100-5170, 62005500 - modied accrua basis)
Lana ana improvements of Land 51006170 0.00
Bulldings and improvements of Buidings 5200 0.00
Books and Media for New Schoot Libraries or Major
Expansion of School Libraries 5300 0.00
Equpment 5400 0.00
Equpment Repiacement 5500 0.00
Depreciation Expense (for ful accrual basis only) 900 35763300 387.633.00 38753300
Total, Capital Outay 3e763300| 39763300 oo0| 39753300
7. Other Outgo
Tufton to Other Schools 7110-7143 0.00
Transters of Pass-Mrough Revenues to Other LEAS 72117213 0.00
Transters of Apportonments to Otner LEAS - Spec. EQ. 7221-72235E 0.00
Transers of Apportonments to Other LEAS - All Other 7221-7223A0 0.00
Al Ofther Transters 7281-7299 0.00
Transter of Inirect Costs 73007399 0.00
Dedt Senvica:
Interest 7438 84044400 | 34044200 340.444.00
Principal 7438 0.00
Total, Other Ougo 84042400|  sansazo0 000 sapsss00
8. TOTAL EXPENDITURES 605447200 | 521067200 | 121523000 | 6526.16200
C.EXCESS [DEFICIENCY) OF REVENUES OVER EXPEND. 60
BEFORE OTHER FINANCING SOURCES AND USES (45-B8) (139,352.00] (1.32567500)  73.981.00 |  (569.587.00)




Ect. Actuai Current &”ELYR."_“
Description Object Cods Prior Year Unresi BaL Total
D.OTHER FINANCING SOURCES / USES
1. Other Sources 8930-8979 0.00
2. Less: Other Uses 7630-7699 0.00
3. Contributions Between Unrasiricted and Restricted Accounts
(must net to zero) 89E0-6993 {733,961.00) 738,961.00 0.00
4. TOTAL OTHER FINANCING SOURCES / USES 0.00 {738.981.00) 733.981.00 0.00
E. NET INCREASE (DECREASE) IN FUND BALANCE (C + D4) {139,352.00)) (2.067.653.00)) 1.477.962.00 (589.597.00)
F. FUND BALANCE, RESERVES
1. Beglinning Fund Balance
3. Asof July 1 9791 5,409,320.00 5,269,963.00 £.269,968.00
0. AdjusimantsRestatemensts to Eaginning Salance 9733 3735 0.00
c. Adjusied Beginning Balance 5,409,320.00 5,269.963.00 0.00 £.265.968.00
2. Ending Fund Balance, June 30 (E + F.1.c.) 65,269,965.00 4,202,303.00 1,477.962.00 5,580271.00
Components of Ending Fund Balance
3. Nonspendable
Revolving Cash 9711 0.00
Stores 9712 0.00
Prepald Expendlturas 713 0.00
All Others 9718 0.00
D. Resiricted 740 0.00
¢. Committed
Stablization Arrangements 9750 0.00
Other Commitments 9760 0.00
d. Assigned
Other Assignmenss 9780 0.00
e. Unassigned/Unapproprated
Reserve for Economic Uncertainles 9788 0.00
Unassignad / Unappropriated Amount 9790 5,269,965.00 4,202 303.00 1,477.962.00 $580271.00
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VIII. DISCUSSION/ACTION ITEMS Academy

10. Discussion and approval of the Universal Pre Kindergarten Plan beginning with the 22-23
school year
Executive Director s Recommendation: Approve

(Slide 63 - 67)
(Board Packet Page 258)

62



BELLA MENTE CHARTER SCHOOL- AGENDA ITEM VIIL. 10.
TO: Board of Directors Bella Mente

FROM: Executrve Director 1
DATE: June 14, 2022 Montessorl
SUBJECT: Discussion and approval of the Universal Pre Kind Plan bezi with the 22-23 Academy
school year
ISSUE: Thexhoolbreqmedmadop!aUmmalPreKmdenglanwhuhupresemed
Unrversal PreK Planning and Implk d d by the state of Califorma.
BACKGROUND: UPK 5 an umbrella term that includes the California State Preschool Program
(CSPP). TK at the Califc Dy of Ed as well as Head Start, district and local

rv-based preschool early b zenvices for students with disabilities, private pay

pleschool.andexpandedhammgopbomto support access to a full day of services.

e While participation in UPK and choice of which program is optional, TK 15 the only option within
the broader UPK frame that wall be umversally available. and free of cost, for all four-year old
hildren as part of California’s public ad system.

e Califorma’s goal 15 to serve more children ages 3-to 43 1d. de. in high-quality
preschool programs. California intends to meet this goal through the mplementation of
universally available TK. as well as investments m other state-funded programs. such as finding
to expand the CSPP and other state-subsidized programs that offer a preschool learning

experience.
e In 2021, lezislation was passed that requires any local educational agency (LEA) operating a
Kindergarten to also provide a TK for all 4-y 1d children by 2025-26. UTK means

that by 2025-26, regardless of backzround. race, zip code, Imuzration status, or ncome level,

every chuld wall have access to TK as a quality leaming expenence the year before Kindergarten.
Bella Mente plans to provide UPK to all students 4 and up beginning in the 22-23 school year. Students
who turn 4 by September 1, 2022 wall be admtted mto the program.

FISCAL IMPACT/ FUNDING SOURCE: $63.981/ Universal Pre Kindergarten funding
RECOMMENDATION: Approve the Universal Pre Kind: Plan as sut d

Respectfully Subnutted.

Enn Feeley, Executive Director

James Proby, Prneipal

Gladys Espino, Director of Support Services
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Montessori
Academy

What is Universal Pre Kindergarten?

UPK will bring together programs across early learning and
K-12, relying heavily on Universal Transitional Kindergarten
(UTK)) and California State Preschool Program (CSPP), as
well as Head Start, community-based organizations (CBOs),
and private preschool.

| Private

Universal means that by 2025-26:

regardless of background, race, zip code, immigration status,
or income level

— every child- has access to a quality learning experience the
year before Kindergarten.

64



UPK Implementation Schedule:

Bella Mente

TK and Early Admittance TK (ETK) Neyessort

Birthdays 2021-22 |12022-23 [2023-24 [2024-25 [2025-26
Sep. 2 - Dec. 2 TK TK TK TK TK
Dec. 3 — Feb. 2 ETK TK TK TK TK
Feb. 3 - Apr. 2 ETK ETK TK TK TK
Apr. 3 = Jun. 2 ETK ETK ETK TK TK
Jun. 3 - Jun. 30 ETK ETK ETK ETK TK
July 1-Sep. 1 Other | Other | Other | Other | TK
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Expanded Learning and Care Bella Mente

Montessori
Academy

Expanded Learning includes before-school, after-school, summer, or intersession learning programs that focus on
developing the academic, social, emotional, and physical needs and interests of pupils through hands-on, engaging
learning experiences.

Expanded Learning Opportunities Program (ELO-P) provides funding for after-school and summer school
enrichment programs for TK through sixth grade. A full day is defined as in-person before- or after-school expanded
learning opportunities that, when added to daily instructional minutes, are no fewer than nine hours of combined
instructional time.

After-School Education and Safety (ASES)
21st Century Community Learning Centers

Head Start, CSPP, and Early Learning and Care providers described above also contribute to this fabric of extended
learning and care.
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Pal‘t-Day alld F“ll'Day TK Montessori

Academy

Part-Day

A minimum of three hours, and no more than four hours, of instruction per day, including recess and excluding
lunch, for a total of 36,000 instructional minutes total over a school year

Provides ability to stack classes with two sessions per day to serve more children

Full-Day

More than four hours a day if they are operating as part of an early primary program
Supportive of working families
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VIII. DISCUSSION/ACTION ITEMS Academy

11. Adoption of Comprehensive Health SKkills for 7th and 8th grades, published by GoodHeart-Wilcox,
3rd Edition to comply with the California Healthy Youth Act
Executive Director s Recommendation: Approve

(Slide 69)
(Board Packet Pages 259 - 261)

68



BELLA MENTE CHARTER SCHOOL- AGENDA ITEM VIIL 11.
TO: Board of Directors Bella Mente
FROM: Executive Directar

DATE: fune 14, 2022 Montessori
SUBJECT: Adoption of Comprehensive Health Skills for 7th and 8th grade, published by Ac ademy
GoodHeart-Wilcox, 3rd Edition to comply with the California Healthy Youth Act

ISSUE: The school currently does not have an adopted textbook which lum to meet

compliance with the California Healthy Youth Act.

BACKGROUND: Comprehensrve Health Skills for Middle School 15 a complete educational package for
teaching skills-based health education m the classroom. This third edition features core health topics such
as mutntion, physical activity. and mental health: mformation about sexual health and pregnancy
prevention; and cutting-edge health topics, such as vapmg, opioid addiction, body positivity,

self- ion, social media, mindful onlme 1 and rel Jups. Content and skills
align to the National Health Education Standards and the National Sexuality Education Standards.

FISCAL IMPACT/ FUNDING SOURCE: $107per HARDCOPY text; $26 per workbook; $176
teacher edition; $928 cumiculum center subscription (6 years); ~$4000 total (23 textbooks - one between
two kids, 2 workbooks - photocopies of pages used m classroom with students, 1 teacher edition, 1
curriculum center subscription) /SDCOE K-12 C hensive Health Edy Grant

RECOMMENDATION: Approve the adoption of the Comprehensive Health Skills text for Middle
School (7th and Sth grade)

Respectfully Submitted.

Erin Feeley
Executive Durector
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VIII. DISCUSSION/ACTION ITEMS Academy

12. Approval of Expanded Learning Opportunities Program Plan Guide for the 22-23 school year
Executive Director s Recommendation: Approve

(Slide 71 - 78)
(Board Packet Pages 262 - 275)
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BELLA MENTE CHARTER SCHOOL- AGENDA ITEM VIIL. 12.
TO: Board of Directors B ella Mente

FROM: Exscutve i Montessori
SUBJECT: Approve the Expanded Leaming Opportunities Program Plan Guide for the 22-23 school year Academy

ISSUE: The school must adopt an ELO-P plan in a public board session and post on its website to be in
I with new Califormia State Law:

BACKGROUND: The Expanded I.Aammg Oppommmes Prognm (ELO—P') provides fundmg for

afterschool and summer school h 2 i through sixth grade.
“Expanded leammg” means before school, after school, ori 1on leamz that
focus on developing the academuc, social, 1, and physical needs and 1 ofpv.lpn]..dnough
hands-on, enzazing learmnz expenences. It 15 the mtent of the Lezsl that ded 1

programs are pupil-centered. results diven, include commumity partmers. andconplmtb\n(bnot
replicate, leaming activities in the regular school day and school year.

The Expanded Learmng Opportumties Program is authorized by Item 6100-110-0001 of the 2021-22
Budget Act (Senate Bill 129, Chapter 69, Statutes of 2021). and Assembly Bill (AB) 130, Chapter 44,
Statutes of 2021, as amended by AB 167, Chapter 252, Statutes of 2021.

The program plan late zuide 15 idered a Ining & that is penodically reviewed and
adjusted to reflect the needs of the commmmity, updates in the law. and to provide continuous
m the devel of an effective ELO-P. The LEA 15 responsible for creating, reviewms,

mdManngﬂ:emmphne\wvﬁneevem m accordance with EC Section 8482.3(g)(1). LEAs are

ged to work collzboratively with partners and staff to develop and review the program plan. The
LEA 15 responsible for the plan and the oversight of any ity partners or sub ctors. The LEA
should mchude any partners in the development and review of the plan. It 1s recommended that the plan be
reviewed anmually.

As delineated in the plan. the school plans to work wath the Joe and Mary Mottino Fanuly YMCA. The
school wall contract the YMCA to meet the oblizations of the ELOP prozram and pass through funds
received from the state for this purpose.

FISCAL IMPACT/ FUNDING SOURCE: $151.151 ELOP funding

RECOMMENDATION: Approve the E: ded Learmng Opp Program Plan Gude for the
22-23 school year.

Respectfully Subnutted,
Enn Feeley, Executive Duector
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Expanded Learning Opportunities
Program Plan Guide

EXPANDED LEARNING OPPORTUNITIES
PROGRAM PLAN GUIDE

Prepared by-
Expanded Leaming Division

Califomia Department of Education
1430 N Street, Suite 3400
Sacramento, CA 95814-5901
916-319-0923

This Program Plan Template Guide is required by California Education Code (EC)
Section 46120(b)(2)

Note: This cover page is an example, programs are free to use their own logos
and the name of their program.

California Depariment of Education 1
Created September 30, 2021
263

Expanded Learning Opportunities
Program Plan Guide

Name of Local Educational Agency and Expanded Learning
Opportunities Program Site(s)

Local Educational Agency (LEA) Name: Bella Mente Montessor Academy

Contact Name: Erin Feeley
Contact Email: €feeley@bellamentecharter.org
760-621-8948

Contact Phone:

Instructions: Please list the school sites that your LEA selected to operate the
Expanded Leamning Opportunities Program (ELO-P). Add additional rows as needed.

4 Bella Mente Montessori Academy

i A I B

Purpose

This template will aid LEAs in the development of a program plan as required by EC
Section 46120(b)(2). In this program plan, LEAs will describe program activities that
support the whole child, and students’ Social and Emotional Leaming (SEL) and
development.

Definitions
“Expanded leaming™ means before school, after school, summer, or intersession

leaming programs that focus on developing the academic, social, emotional, and
physical needs and interests of pupils through hands-on, engaging leaming

California Department of Education 2
Created September 30, 2021

Academy

Bella Mente
t Montessori
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Expanded Learning Opportunities
Program Plan Guide

experiences. It is the intent of the Legislature that expanded leaming programs are
pupil-centered, results driven, include community partners, and complement, but do not
replicate, leaming activities in the regular school day and school year. (EC Section
8482 1[a])

“Expanded leaming opportunities” has the same meaning as “expanded leaming” as
defined in EC Section 8482.1. “Expanded leaming opportunities™ does not mean an
extension of instructional time, but rather, opportunities to engage pupils in enrichment,
play, nutrition, and other developmentally appropriate activities. (EC Section
46120(e](1])

Instructions

This Program Plan needs to be approved by the LEA’s Goveming Board in a public
meeting and posted on the LEA's website.

The program plan template guide is considered a living document that is periodically
reviewed and adjusted to reflect the needs of the community, updates in the law, and to
provide continuous improvement in the development of an effective ELO-P.

The LEA is responsible for creating, reviewing, and updating the program plan every
three years in accordance with EC Section 8482.3(g)(1). LEAs are encouraged to work
collaboratively with partners and staff to develop and review the program plan. The LEA
is responsible for the plan and the oversight of any community partners or
subcontractors. The LEA should include any partners in the development and review of
the plan. It is recommended that the plan be reviewed annually.

The Expanded Leamning Division adopted the Quality Standards for Expanded Learning
in California (Quality Standards) and introduced requirements for Continuous Quality
Improvement (CQI) to help programs engage in reflection and be intentional about
program management practices and activities delivered to students. To create the
program plan, provide a narrative description in response to the prompts listed under
each Quality Standard below. The LEA may customize and include additional prompts,
such as describing SEL activities, or refining the plan. In addition to the namative
response, it may be useful to include tables, charts, or other visual representations that
contribute to the understanding of the ELO-P. LEAs are encouraged to download and
reference the Quality Standards in order to provide ongoing improvements to the
program. The Quality Standards can be found on the Califomia Department of
Education’s (CDE) Quality Standards and CQl web page, located at

https:/fwww.cde ca.gov/ls/ex/qualstandcai.asp.

Califomia Department of Education 3
Created September 30, 2021

Expanded Learning Opportunities
Program Plan Guide

1—Safe and Supportive Environment

Describe how the program will provide opportunities for students to experience a safe
and supportive environment. Include if the program will be offered on the schoolsite or
off campus. If not on site, describe where in the community it will be and how students
will be supported to get there.

BMMA elementary students will have access to Expanded Leaming Opportunity
programming at their respective school site for the majority of the days of the week
during the month of June, 2022. Students will benefit from the safe and supportive
environment provided to them by the YMCA staff on site that students are familiar
with and with whom they interact during the course of the regular school year.
BMMA staff will facilitate the leaming and enrichment activities for students to meet
the unique needs of the students at the school site. Families will have the
opportunity to sign up for the program every week. Families will have the ability to
sign up via a digital form. Once enroliment has been completed/approved for each
sign-up, the same list will be utilized for student check-in and check-out. Students
will be checked in and out on a daily basis. A digital copy of each sign-up and
check-in/out form will be kept for recording purposes.

2—Active and Engaged Learning

Describe how the program will provide opportunities for students to experience acfive
and engaged leaming that either supports or supplements, but does not duplicate, the
instructional day.

Our elementary school site at BMMA has taken care to develop a program to meet
the unique needs of our respective students. Students will have the opportunity to
engage in academic enrichment activities based in ELA and Mathematics that are
not generally offered during the school year in a fun and interactive way.
Additionally, school sites will be providing activities related to STEAM to promote
science and the arts, as well as physical activities in the context of guided play. Our
goal is to provide student engagement through traditional activities to minimize the
time students spend on electronic devices and to support the development of
inter-personal skills and socio-emotional learning. Students will rotate through
activities throughout the program day to gain exposure to all of the activities offered
at BMMA.
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3—Skill Building

Describe how the program will provide opportunities for students to experience skill
building.

BMMA students will be provided with opportunities for skill building through
academic enrichment activities as well as tutoring in the school site and
supplemental programming. The BMMA school site will be offering enrichment
programming related to science, arts, etc. Students will be provided the opportunity
to participate in project-based leaming and various hands-on activities. The
culmination of these activities aims to improve student success and academic
achievement. Additionally, students will receive continued academic and
socio-emotional support through activities facilitated through the supplemental
program offerings at BMMA.

4—Youth Voice and Leadership

Describe how the program will provide opportunities for students to engage in youth
voice and leadership.

At BMMA through guided play and socio-emotional learning activities, students will
be provided the opportunity to engage in voice and leadership skill-building. The
expanded leaming program will allow for school-related extracurricular activities in
the afterschool hours. Expanded leamning staff will work with educational partners to
develop youth-led projects. The expanded leaming program will coordinate with
school extracurricular activities to help students develop leadership skills and
provide a forum for student involvement outside of the regular school day. Students
will have opportunities to lead event planning for social activities to foster
community at the school, such as Movie Night.
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5—Healthy Choices and Behaviors
Describe how the program will provide opportunities for students to engage in healthy

choices and behaviors. Describe how students will be served nutritious meals and/or
snacks during the ELO-P hours of programing.

The BMMA Nutrition Services department will provide healthy and nutritious
breakfast, lunch, and snack to the students participating in the program. Students
will be provided a variety of outdoor activiies to engage in cooperation and team
work. Aspects of the BMMA Second Step curriculum and the district Mental Health
and Wellness program will be incorporated into the school and supplemental
program offerings.

6—Diversity, Access, and Equity

Describe how the program is designed to address cultural and linguistic diversity and
provide opportunities for all students to experience diversity, access, and equity.
Describe how the ELO-P will provide access and opportunity for students with
disabilities.

Program offerings at the school site will be facilitated by diverse and experienced
staff members with the goal of incorporating elements of the BMMA
socio-emotional leaming embedded throughout the program activities. Outreach
and enroliment effors for program participation are focused on the most at-risk
student populations, including students with disabilities, throughout BMMA to
ensure students and families are aware of what is being offered as well as aware of
the opportunity to participate and receive support through the programs.
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7—Quality Staff
Describe how the program will provide opportunities for students to engage with quality
staff.

The YMCA staff on the BMMA campus will be facilitating the Expanded Leaming
Opportunity programs representing both certificated and classified groups. All
educational and support staff engaging with students will participate in

the YMCA screening and background check process.

8—Clear Vision, Mission, and Purpose

Describe the program’s clear vision, mission, and purpose.

The mission of BMMA is to provide students a quality education based on the
Montessori philosophy. Our Expanded Leaming Opportunity Program plan was
developed on the premise that all students, particularly at-risk students, are
provided the opportunity to participate in academic and enrichment activities that
are engaging, supportive, and that will contribute to the student’s overall growth as
an individual.
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9—Collaborative Partnerships
Describe the program’s collaborative parinerships. Local educational agencies are

encouraged to collaborate with non-LEA entities to administer and implement ELO-P
programs.

BMMA has an MOU to provide all afterschool services partnership with YMCA as
our primary service provider for summer expanded leaming services, including the
proposed ELO-P program services. The YMCA team works collaboratively with
school administrators, school personnel and families to gather feedback, design
programming and implement high-quality afterschool programming. We continue to
work with the Vista community clinic in providing school-based mental health and
wraparound services to support our students and families. They will continue to
provide these services during our ELO-P program.

10—Continuous Quality Improvement

Describe the program’s Continuous Quality Improvement plan.

BMMA will ensure continuous quality and improvement is taking place by
establishing short cycles of progress monitoring for students participating in the
Expanded Learning Opportunity Programs as well as the supplemental program
offerings. The goal of all program offerings is to provide support in both academic
and enrichment activities to promote growth and exposure in multiple areas. This
process is built on a foundation of shared values, trust, and a commitment to
student improvement. To monitor academic needs, MAP's data will be reviewed in
grades K-8 as well as other intemal assessments such as Lexia and Aleks program
data.
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11—Program Management
Describe the plan for program management.

Overall Expanded Leaming Opportunity programming will be coordinated through
the BMMA leadership team. At the school site, administration will oversee
programming and work to support the entire site staff in ensuring success. A master
schedule of school and supplemental programming datesftimes for each school site
was developed and shared with district staff.

General Questions

Existing After School Education and Safety (ASES) and 21%t Community Learning
Centers (215t CCLC) Elementary and Middle School grantees.

ASES, 21% CCLC Elementary/Middle School, and the ELO-P should be considered a
single, comprehensive program. In coordinating all these funding streams to move
towards a single program, the expectation is that the most stringent requirements will be
adopted for program guidance. If one or both grants are held, please describe how the
ELO-P funding will be used to create one comprehensive and universal Expanded
Leaming Program.

The BMMA program will provide supplemental program support for the elementary.
The YMCA will implement the program and will be available at the school site at
6:00 am each moming prior to the school programming schedule to allow working
parents the opportunity to bring students fo the school site. During the course of the
regular school year, the YMCA program staff work closely with the BMMA site staff
to align support for students across the program. The YMCA program staff will be
operating on the BMMA campus and will expand leaming and enrichment
opportunities for all students.
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Transitional Kindergarten and Kindergarten

Programs serving transitional kindergarten or kindergarten pupils shall maintain a pupil-
to-staff member ratio of no more than 10 to 1. (EC Section 46120[b][2][D]). Please
address the proposed schedule and plan for recruiting and preparing staff to work in the
program, including supporting them to understand how to work with younger children.
How will the lower pupil-to-staff ratio be maintained? How will the curriculum and
program be developmentally-informed to address this younger age group?

Staff will work to support students in these grade levels and will provide
supplemental programs to students and offer outreach for recruitment for
staffing. This includes recruitment of individuals pursuing early elementary
education or child development certificates. Activities and projects for students in
these grade levels will be age-appropriate and aligned to reinforce relevant
academic skills.

Sample Program Schedule

Please submit a sample program schedule that describes how the ELO-P or other fund
sources, including the Califomia State Preschool Program for children enrolled in
transitional kindergarten or kindergarten, will be combined with the instructional day to
create a minimum of nine hours per day of programming (instructional day plus ELO-P
or other supports). Also, submit a sample schedule for a minimum nine-hour summer or
intersession day.

Am Option

Monday YMCA BMMA YMCA
TK/Kinder 6:00 to 9:30 9:30 to 2:45 2:4510 3:00
1st/2nd/3rd 6:00 to 9:15 9:1510 3:00 N/A
4th/5th/6th 6:00 to 9:00 9:00 to 3:10 N/A
Tuesday - Friday YMCA BMMA YMCA
TK/Kinder 6:00 to 8:30 8:30to 2:45 2:45 to 3:00
1st/2nd/3rd 6:00 to 8:15 8:15t0 3:00 N/A
4th/Sth/6th 6:00 to 8:00 8:00t0 3:10 N/A
MrimumDaySchedue YMCA . =~ BWMA 0 YMCA
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Below are additional legal requirements for the ELO-P. Please ensure your
Program Plan meets all of these legal requirements:

EC Section 46120(b)(2):

[LEAs] operating expanded leaming opportunities programs may operate a
before school component of a program, an after school component of a
program, or both the before and after school components of a program, on
one or multiple school sites, and shall comply with subdivisions (c), (d), and
(g) of Section 8482.3, including the development of a program plan based
on the following;

(2) [LEAS] operating expanded leaming opportunity programs pursuant to
this section may operate a before school component of a program, an after
school component of a program, or both the before and after school
components of a program, on one or multiple schoolsites, and shall comply
with subdivisions (c), (d), and (g) of Section 84823, including the
development of a program plan based on all of the following:

(A) The department’s guidance.
(B) Section 8482.6.

(C) Paragraphs (1) to (9), inclusive, and paragraph (12) of subdivision (c) of
Section 8483.3.

(D) Section 8483.4, except that programs serving fransitional kindergarten
or kindergarten pupils shall maintain a pupil-to-staff member ratio of no
more than 10 to 1.

EC Section 46120(b)(1)(A):

On schooldays, as described in Section 46100 and Sections 46110 to
46119, inclusive, and days on which school is taught for the purpose of
meeting the 175-instructional-day offering as described in Section 11960 of
Title 5 of the Califomia Code of Regulations, in-person before or after school
expanded leaming opportunities that, when added to daily instructional
minutes, are no less than nine hours of combined instructional time and
expanded leaming opportunities per instructional day.

EC Section 46120(b)(1)(B):

For at least 30 nonschooldays, during intersessional periods, no less than
nine hours of in-person expanded leaming opportunities per day.
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EC Section 46120(b)(3):

[LEAs] shall priontize services provided pursuant to this section at
schoolsites in the lowest income communities, as determined by prior year
percentages of pupils eligible for free and reduced-price meals, while
maximizing the number of schools and neighborhoods with expanded
leaming opportunities programs across their attendance area.

EC Section 46120(b)(4):

[LEAs] may serve all pupils, including elementary, middle, and secondary
school pupils, in expanded leaming opportunity programs provided
pursuant to this section.

EC Section 46120(b)(6):

[LEAs] are encouraged to collaborate with community-based organizations
and childcare providers, especially those participating in state or federally
subsidized childcare programs, to maximize the number of expanded
leaming opportunities programs offered across their attendance areas.

EC Section 46120(c):

A [LEA] shall be subject to the audit conducted pursuant to Section 41020
to determine compliance with subdivision (b).

EC Section 8482.3(d):

[LEAs] shall agree that snacks made available through a program shall
conform to the nutrition standards in Article 2.5 (commencing with Section
49430) of Chapter 9 of Part 27 of Division 4 of Title 2.

[LEAs] shall agree that meals made available through a program shall
conform to the nutrition standards of the United States Department of
Agriculture’s at-risk afterschool meal component of the Child and Adult Care
Food Program (42 United States Code [U.S.C.] Section 1766).

EC Section 8482.6:

Every pupil attending a school operating a program . . . is eligible to
participate in the program, subject to program capacity. A program
established . . . may charge family fees. Programs that charge family fees
shall waive the cost of these fees for pupils who are eligible for free or
reduced-price meals, for a child that is a homeless youth, as defined by the
federal McKinney-Vento Homeless Assistance Act (42 U.S.C. Section
11434a), or for a child who the program knows is in foster care. A program
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that charges family fees shall schedule fees on a sliding scale that considers
family income and ability to pay.

EC sections 8483.4 and 46120(b)(2)(D):

The administrator of every program established pursuant to this article shall
establish minimum qualifications for each staff position that, at a minimum,
ensure that all staff members who directly supervise pupils meet the
minimum qualifications for an instructional aide, pursuant to the policies of
the school district. Selection of the program site supervisors shall be subject
to the approval of the school site principal. The administrator shall also
ensure that the program maintains a pupil-to-staff member ratio of no more
than 20 to 1. All program staff and volunteers shall be subject to the health
screening and fingerprint clearance requirements in current law and district
policy for school personnel and volunteers in the school district, except that
programs serving transitional kindergarten or kindergarten pupils shall
maintain a pupil-to-staff member ratio of no more than 10 to 1.

EC Section 8482.3(c)(1)(A-B):

Each component of a program established pursuant to this article shall
consist of the following two elements:

(A) An educational and literacy element in which tutoring or homework
assistance is provided in one or more of the following areas: language arts,
mathematics, history and social science, computer training, or science.

(B) An educational enrichment element that may include, but need not be
limited to, fine arts, career technical education, recreation, physical fitness,
and prevention activities.

Califomia Department of Education 13
Created September 30, 2021
275 78




Bella Mente
Montessori

VIII. DISCUSSION/ACTION ITEMS Academy

13. Adoption of Classified Hourly Salary Schedule to Update Minimum Wage effective January 1, 2023
Executive Director s Recommendation: Approve

(Slide 80 - 81)
(Board Packet Pages 276 - 277)
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BELLA MENTE CHARTER SCHOOL- AGENDA ITEM VIO 13.
TO: Board of Directors

FROM: Executive Director

DATE: hune 14, 2022

SUBJECT: Adoption of Classified Hourly Salary Schedule to Update Ninimum Wage effective
January 1, 2023

ISSUE: The salary schedule nmst be updated to California Mininmum wages rises to $15.50 January 1,
2023

BACKGROUND: The staff proposes a mininmum wage update from $15.00 to $15.50 beginmng July 1,
2022. Thus increase at the beginning of the school year allows us to atiract more candidates for our entry
level positions.

This change will impact our Range 32 and Range 39 employees
Range 32: From $15.00 to $15.50 entry
Range 39: From $15.45 to $15.85 entry

Years of expenience adjustment on range 41 to cap at 4. No other changes to the scale are suggested at this
ame.

FISCAL INMPACT/ FUNDING SOURCE: General Fund

RECOMMENDATION: Approve the adoption of the updated Classified Howly Salary Schedule (July
1, 2022) to update to the Cahfornia Mininmm wage which goes mto effect January 1. 2023.

Respectfully Subnutted,

Enn Feeley
Executive Director
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Classified Staff

Job Range Instructional
Assistant
# 32 39 n/a 41 42 44 46 48 57 61
STEPS
$15.85 $16.25 $16.23 $16.64 $17.48 $18.36 $19.29 $24.09 $26.60
$16.23 $17.06 $17.05 $17.48 $18.36 $19.29 $20.27 $25.31 $27.94
$17.91 $18.36 $19.29 $20.27 $21.30 $26.60 $29.36
$18.80 $19.29 $20.27 $21.30 $22.37 $27.94 $30.84
$20.27 $21.30 $22.37 $23.51 $29.36 $32.40
$21.30 $22.37 $23.51 $24.70 $30.84 $34.04
$22.37 $23.51 $24.70 $25.95 $32.40 $35.77
$23.51 $24.70 $25.95 $27.26 $34.04 $37.58
$24.70 $25.95 $27.26 $28.64 $35.77 $39.48
$25.93 $27.24 $28.62 $30.07 $37.56 $41.45
$27.23 $28.61 $30.05 $31.58 $39.43 $43.53
$28.59 $30.04 $31.55 $33.16 $41.40 $45.71

Effective Date|07/22

Salary Minimum Wage Adjusted for 1/1/2023

Range 32 Noon Duty, Child Nutrition Assistant I/FoodAide

Range 39 Office/Campus Assistant, Data Entry Clerk, Child Nutrition Assistant 11

Range 41 School Support Assistant

Range 42 Custodian

Range 44 Health Technician 11

Range 46 Staff Secretary I; Community Liaison; Activities, Marketing, and Community Outreach Director
Range 48 Office Manager

Range 57 Facilities Manager

Range 61 Administrative Secretary II

*Staff must work the equivalent of .5 of the position year to advance to next step
*189 employees must work 95 days or more, year round must work 130 days or more

Current Staff above the equivalent of the final step will continue to receive their current hourly rate with no increase at each additional full year of service.
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IX. ADJOURNMENT

Thand ysu!



