
Board of Directors Meeting

January 11, 2022
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IMPORTANT NOTICE: This meeting will be held virtually and live-streamed (no in-person). Members of the public who would like to address the Board 
must email jmeeker@bellamentecharter.org the day of the meeting requesting a hold card beginning at 6:00pm up until the meeting is called to order.
The Board of Education Meeting will be conducted entirely online, via virtual/video conferencing. On September 16, 2021, Governor Newsom signed 
Assembly Bill 361 into law. The urgency bill amends the Brown Act to provide the ability for boards to hold remote meetings during a proclaimed state of 
emergency without following the Brown Act’s teleconferencing rules. AB 361 provides that Boards need not follow the Brown Act’s teleconferencing rules 
if the Board makes a finding that there is a proclaimed state of emergency and either state or local officials have imposed or recommended social 
distancing measures or meeting in person would present imminent risks to the health or safety of attendees due to the emergency. Members of the public 
can view the meeting via livestream and can participate in the meeting electronically via GotoWebinar, by following the instructions for submitting a 
request to make public comments listed on the agenda below
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I. CLOSED SESSION (None)

Call to order, roll call and establishment of quorum

1. In accordance with Government Code Section 54957, the Board will meet in closed session to consider: 
PERSONNEL MATTERS-(None)

2. In accordance with Government Code Section 54956.8, the Board will meet in closed session to consider: 
REAL ESTATE MATTERS- (None)

3. In accordance with Government Code Section 54957.6, the Board will meet in closed session to consider: 
PUBLIC EMPLOYEE EVALUATION - (None)

4. In accordance with Government Code Section 54956.9, the Board will meet in closed session to consider: 
CHARGE OR COMPLAINT INVOLVING INFORMATION PROTECTED BY FEDERAL LAW - (None) 

5. In accordance with Government Code Section 54956.9, the Board will meet in closed session to consider: 
CONFERENCE WITH LEGAL COUNSEL—ANTICIPATED LITIGATION Significant exposure to litigation 
pursuant to Gov. Code §54956.9(d)(2) and/or  §54956.9(d)(4) - (None)
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II. OPEN SESSION/REGULAR MEETING

Call to order, roll call and establishment of quorum.

4



III. ACTION ITEMS CONSIDERED IN CLOSED SESSION  

None
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IV. PRESENTATIONS BY COMMUNITY 
MEMBERS/PUBLIC COMMENTS (20 MINUTES TOTAL)
PUBLIC COMMENTS/COMMUNITY MEMBERS: Any member of the audience who wishes to speak to an agenda item (or at 
the appropriate time, speak to an item not on the agenda) must email jmeeker@bellamentecharter.org the day of the meeting 
requesting a hold card. beginning at 6:00pm up until the meeting is called to order.  

Per Education Code 35145.5 and Government Code 54954.3, members of the public have the opportunity to provide public 
comment on any agenda item, as well as any non-agenda item that is within the subject matter jurisdiction of the Board.

Per Board Bylaw 9323, individual speakers will be allowed three (3) minutes to address the Board on each agenda or non agenda 
item, and the Board will limit the total time for public input on each item to twenty (20) minutes.

In an effort to hear as many speakers as possible, comment times may be shortened (depending on the number of speakers on 
any agenda or non-agenda item). The Board may also extend the time limits for comments, and/or may move additional 
comments beyond a specific time allotment to later in the meeting, in order to provide sufficient time for the Board to conduct 
the Board’s business during the meeting.

Bella Mente Montessori Academy welcomes your participation at the District’s School Board meetings. Your participation 
assures us of continuing community interest in our school. 
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V. APPROVAL OF AGENDA

Recommended motion:
Approve the agenda for the January 11, 2022 Board of Directors Meeting.

Moved by______________ Seconded by___________ Vote__________________
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VI. DISCUSSION ITEMS

1.  Executive Director Announcements -  Erin Feeley will provide COVID-19, legislative, safety & risk 
management, special education updates and fiscal projection updates.

(Slides 8-24) 
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Executive Director’s Report

January 11, 2022
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Responsible, Respectful, Safe and Productive
Mission Statement
We provide students with the opportunity to acquire an 
education based on a quality curriculum founded on the 
educational philosophy of Dr. Maria Montessori.

 Vision Statements
We promote an educational atmosphere that encourages 
cultural, linguistic and socioeconomic diversity.

We provide an environment where children reach their 
full potential as independent lifelong learners with the 
skills, knowledge, and values to be compassionate 
members of a peaceful world.

We prepare children to care for their bodies through 
healthy eating and living.
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12
Around Campus….
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Winter Spec 2021 



Governor’s January Budget Proposal

Local Control Funding Formula (LCFF): cost-of-living adjustment (COLA) at 5.33%, $3.3 billion Proposition 98 
General Fund. The LCFF total is proposed at $70.5 billion. 

Transitional Kindergarten (TK): Proposes $639.2 million General Fund to expand eligibility for TK for children 
turning five years old between September 2 and December 2 and for children turning five years old between 
September 2 and February 2, beginning in 2022-23 school year. 

Proposes $383 million Proposition 98 General Fund to add one additional certificated or classified staff person to 
every TK class, reducing student-to-adult ratios to more closely align with the State Preschool Program.

Proposition 98: Increase by $16.1 billion
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Special Education Update
Undergoing a Special Education Audit which is due in January. Will present findings to the Board in February

14.8% Special Education Population

61 eligible, 5 pending 

If all qualify, 16.0% Special Education Population

$319,660.30 Expenses to date

Staffing 21-22: 3 FTE Resource Specialists, 1FTE Speech and Language Pathologist, 1FTE Psychologist, 1 
contracted PT psychologist for 4 initial assessments, .6FTE OT (Temporary for assessments-will decrease to .4FTE), 
.1FTE APE
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Fiscal Projections

$569,000 deficit this school year= COVID reserves 
from prior year

2021-2022 School Year: 412 students

19 General Education Teachers

15 Funded positions=28 students per teacher

Attendance: 92.78%, 393.05 funding 14 positions

61 special education students:

$5.3 million (20-21 year) to $3.6 million (21-22 year) 
in revenues

$9,159 per ADA Average total revenues
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COVID19 Update
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● All students offered home testing kits 

● State will pay for KN95 for all students and staff (no info)
● Through 1/27/22, students and staff are able to use at-home antigen tests to return to school/work or begin quarantine/isolation
● Updated Federal and State guidance (5 day vs 10 day quarantine)
● J-13A waiver guidelines updated for COVID (Staffing shortages require consultation with County Office of Education and 

California Department of Education before consideration of a closure) 



Attendance Update
Since returning from break

● 11 staff off site for multiple reasons- 19.6%
● 77% Student attendance on campus

○ Students are still expected to 
maintain positive attendance through 
Independent Study while at home

Students are encouraged to stay at home and learn 
through the independent study process while 

experiencing symptoms of illness. Must complete 
paperwork sent home to qualify. Parents/guardians, 

we need your help!
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Local Cases by City- Vista (15,595 Cases) 13,569 last time

21https://www.arcgis.com/apps/opsdashboard/index.html#/96feda77f12f46638b984fcb1d17bd24
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Cases by zip code
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44.87% of Vista’s 
cases were in our zip 
code, 92083 

Total by our zip code 
is 6,998 (up from 
6,146 cases from 
December)



COVID-19 Percentage
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HHSA. “Daily Covid 19 Daily Update 1-5-2022.” Sandiegocounty.gov, 5 Jan 2022, 
www.sandiegocounty.gov/content/dam/sdc/hhsa/programs/phs/Epidemiology/COVID-19_Daily_Status_Update.pdf. 

http://www.sandiegocounty.gov/content/dam/sdc/hhsa/programs/phs/Epidemiology/COVID-19_Daily_Status_Update.pdf.


VI. DISCUSSION ITEMS
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2. Charter Vision Board Report -  Janina Arruda, our new Associate School Business Manager from CSMC will 
report on CharterVision dashboard monthly report.

(Slides 25-28)
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VI. DISCUSSION ITEMS
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3. Principal Report -  Mr. James Proby will present Winter MAPs internal assessment results and plan for the 
second semester.

(Slides 29-42)



2021-2022 School Year

MAP Data



2021-2022 School Year

The current data indicates that MAP scores have declined since 
the Fall of 2021. To turn this around, we will focus on: 

● Providing leadership and guidance in instructional practices

● Establishing routine in learning

● Creating partnerships with parents in their students learning

● Developing self-worth and encouraging students to be leaders



Primary 2021-2022
Fall – Winter Comparison



Lower EL 2021-2022
Fall – Winter Comparison



Upper EL 2021-2022
Fall – Winter Comparison



Middle School 2021-2022
Fall – Winter Comparison



2021-2022 School Year
MAP Data for Fall 2021 to Winter 2022



Social and Emotional Consequences

● Loss of life – Family members or friends

● Loss of parent – Divorces

● Loss of parental income – Uncertainty

● Instability – Disruption of routine 



Escalating Behaviors

When students are feeling inadequate, perform 
poorly on tests and or do not feel they are part of the 
class due to these issues, behaviors tend to escalate.

● Speaking out of turn

● Disrupting the lesson or teacher

● Acting out inappropriately 

● Damaging property or fighting 



Attendance and learning

Attendance is associated with learning. Whether 
students are in-person or online, attendance is 
necessary for instructional learning to take place. 

● Attendance at Bella Mente Academy has 
decreased from between (98-96%) down to 
92.78%.

● Less academic time in class reduces work 
completion and or the ability to make progress on 
goals.



Increasing COVID case rates
While COVID-19 alone is not a reason for decline 
test results, the uncertainty of seeing their teacher or 
being able to attend school in person does. 

● Instability of routine

● Poor attendance due to quarantine

● Teachers not able to teach due to quarantine



If absences continue…



Next Steps – Supporting Students and Staff

● Supporting teachers in and out of the classroom 
so they are able to properly assess students and 
address their individual needs.

● Encourage teachers to continue utilizing 
interventions for students with increasing learning 
difficulties.

● Offering extra instruction to students who may be 
struggling. 

● Ensuring that teachers have the time to provide 
clear instruction.



Encouraged to work with you….



Thank you!
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VII. CONSENT CALENDAR/ROUTINE ITEMS 
OF BUSINESS

All items listed under the Consent Calendar are considered by the Board in one action. There will be no discussion of these items prior to the 
time the Board votes on the motion, unless members of the Board, staff, or public request specific items to be discussed and/or removed 
from the Consent Calendar.

1. Minutes from the December 7, 2021 Board of Directors Meeting - page 4 
2. Minutes from the December 14, 2021 Special Board of Directors Meeting - page 8
3. Recommended action on the personnel activity list - page 10
4. Check Registers for December 2021- page 11
5. Top Notch Invoice for December 2021 $11,310.84 - page 16
6. Agreement with BOONLI Merchant Payment Processing - page 17
7. Agreement with Wilkinson Hadley King & Co, LLP for Audit services - page 21
8. Agreement with Campus Safety Alliance for the 2022-2023 $7,140.00 - page 22 
9. Approve the Public School Property Tax Exemption Submission - page 33

Executive Director’s Recommendation: Approve Consent Calendar (Slide 44)
(For more Information, please see the board packet, pages 4-36)

44



VIII. DISCUSSION/ACTION ITEMS

1. Review and Approve the 2020-2021 Audit Report completed by Wilkinson, Hadley, King & Co LLP 
presented by Kevin Sproul. 

Executive Director’s Recommendation: Approve 

Moved by__________________Seconded by____________________Vote__________

(Slide 45-66)
(Board Packet Pages 37-78)
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VIII. DISCUSSION/ACTION ITEMS
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2. Approve the updated Homeless Education Board Policy amended from September 2021

Executive Director’s Recommendation: Approve

Moved by__________________Seconded by____________________Vote__________

(Slide 67)
(Board Packet Pages 79-89) 



IX. ADJOURNMENT

Thank you! 
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