
Board of Directors Meeting

April 12, 2022
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IMPORTANT NOTICE: The Board of Directors Meeting will be conducted entirely online, via virtual/video conferencing. Members of the public can 
view the meeting via livestream and can participate in the meeting electronically via GotoWebinar, by following the instructions for submitting a request 
to make public comments listed on the agenda below.  This meeting will be held virtually and live-streamed (no in-person). Members of the public who 
would like to address the Board must email board@bellamentecharter.org the day of the meeting requesting a hold card beginning at 6:00pm up until the 
meeting is called to order.
 
With the enactment of AB 361 signed on September 16, 2021, Government Code section 54953 has been amended to provide additional flexibility for 
legislative bodies to meet remotely. Since the legislature adopted an urgency clause when passing AB 361, this bill became effective immediately upon the 
Governor's signature on September 16, 2021 and will sunset January 1, 2024. With all things considered, the legislature's intent behind passing AB 361, as 
described in the bill itself, was "to improve and enhance public access to state and local agency meetings during the COVID-19 pandemic and future 
emergencies by allowing broader access through teleconferencing options."
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I. CLOSED SESSION (Two)

Call to order, roll call and establishment of quorum

1. In accordance with Government Code Section 54957, the Board will meet in closed session to consider: 
PERSONNEL MATTERS-(One)

2. In accordance with Government Code Section 54956.8, the Board will meet in closed session to consider: 
REAL ESTATE MATTERS- (None)

3. In accordance with Government Code Section 54957.6, the Board will meet in closed session to consider: 
PUBLIC EMPLOYEE EVALUATION - (None)

4. In accordance with Government Code Section 54956.9, the Board will meet in closed session to consider: 
CHARGE OR COMPLAINT INVOLVING INFORMATION PROTECTED BY FEDERAL LAW - (None) 

5. In accordance with Government Code Section 54956.9, the Board will meet in closed session to consider: 
CONFERENCE WITH LEGAL COUNSEL—ANTICIPATED LITIGATION Significant exposure to litigation 
pursuant to Gov. Code §54956.9(d)(2) and/or  §54956.9(d)(4) - (None)
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II. OPEN SESSION/REGULAR MEETING

Call to order, roll call and establishment of quorum.

4



III. ACTION ITEMS CONSIDERED IN CLOSED SESSION  
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IV. PRESENTATIONS BY COMMUNITY 
MEMBERS/PUBLIC COMMENTS (20 MINUTES TOTAL)
PUBLIC COMMENTS/COMMUNITY MEMBERS: Any member of the audience who wishes to speak to an 
agenda item (or at the appropriate time, speak to an item not on the agenda) must email 
board@bellamentecharter.org the day of the meeting requesting a hold card, beginning at 6:00pm up until the 
meeting is called to order.  Per Education Code 35145.5 and Government Code 54954.3, members of the 
public have the opportunity to provide public comment on any agenda item, as well as any non-agenda item 
that is within the subject matter jurisdiction of the Board. Per Board Bylaw 9323, individual speakers will be 
allowed three (3) minutes to address the Board on each agenda or non agenda item, and the Board will limit 
the total time for public input on each item to twenty (20) minutes.

In an effort to hear as many speakers as possible, comment times may be shortened (depending on the 
number of speakers on any agenda or non-agenda item). The Board may also extend the time limits for 
comments, and/or may move additional comments beyond a specific time allotment to later in the meeting, in 
order to provide sufficient time for the Board to conduct the Board’s business during the meeting.

Bella Mente Montessori Academy welcomes your participation at the District’s School Board meetings. Your 
participation assures us of continuing community interest in our school. 
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V. APPROVAL OF AGENDA

Recommended motion:
Approve the agenda for the April 12, 2022 Board of Directors Meeting.

Moved by______________ Seconded by___________ Vote__________________
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VI. DISCUSSION ITEMS

1.  Executive Director Announcements -  Erin Feeley will provide COVID-19, legislative, safety & risk  
management, special education updates and fiscal projection updates.

(Slides 8-21) 
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Executive Director’s Report

Ms. Erin Feeley 
April 12, 2022
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Responsible, Respectful, Safe and Productive
Mission Statement
We provide students with the opportunity to acquire an 
education based on a quality curriculum founded on the 
educational philosophy of Dr. Maria Montessori.

 Vision Statements
At the end of the academic year, each Bella Mente 
scholar will be at or above grade level.

Scholars will reach their full potential as independent 
lifelong learners with the skills, knowledge, and values 
to be compassionate members of a peaceful world.

Scholars will have the skills to care for their bodies 
through healthy eating and living.
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12
Around Campus….



Legislative and Budget Updates

ADA Loss Hold Harmless

● Both Subcommittees have heard item- No Action
● CCSA met with all members and facilitated testimony
● Continues Discussion with DOF for ongoing fix

Current Year Hold Harmless Legislation:

● SB 579 (Allen): Amended to Include Current Year Hold Harmless (Passed 37-0)
● AB 1609 (Muratsuchi): amendments expected for Current Year
● AB 1607 (Muratsuchi): Intent to align with Governors out-year proposal 
● All are in Assembly Education Committee awaiting a hearing date.
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Legislative Reminders

We are still early in the process.

•What you see right now is not necessarily what will end up being in final versions

•Bills will still be amended, worked through, and watered down throughout the process

•This is just the starting point: the entire legislative process will not wrap up until September, with many 
opportunities for engagement between now and then.
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Special Education Update

15.9% Special Education Population (high percentage-average is 12.8% across California)

65 eligible, 2 pending 

If all qualify, 16.3% Special Education Population

$537,937.10 Expenses to date= Additional $8,275.96 per special education student

Staffing 21-22: 3 FTE Resource Specialists, 1FTE Speech and Language Pathologist, 1FTE Psychologist, 1 
contracted PT psychologist for 4 initial assessments, .4FTE OT, .1FTE APE
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Fiscal Projections
$568,526 deficit this school year= COVID reserves from 
prior year

2021-2022 School Year: 410 students

19 General Education Teachers

13 Funded positions=28 students per teacher

Attendance: 89.8%, 373.09 ada

65 special education students:

$5.3 million (20-21 year) to $3.6 million (21-22 year) in 
revenues

$9,159 per ADA Average total revenue $8,780.49 per 
student
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COVID Restrictions for Schools

Masks indoors become optional Monday, March 14

Students sent to the health office and exhibiting COVID like symptoms are required to wear a mask

Staff members supervising students exhibiting COVID like symptoms are required to wear a mask

Volunteers have been invited to campus. Families interested in volunteering should contact Anthony Beaver 

abeaver@bellamentecharter.org for details on becoming a volunteer
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Local Cases by City- Vista (25,654 Cases) 24,774 last time

19https://www.arcgis.com/apps/opsdashboard/index.html#/96feda77f12f46638b984fcb1d17bd24

https://www.arcgis.com/apps/opsdashboard/i
ndex.html#/96feda77f12f46638b984fcb1d17b
d24
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Cases by zip code
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45.21% of Vista’s 
cases were in our zip 
code, 92083 

Total by our zip code 
is (11,599 up from 
11,509 cases from 
January)



COVID-19 Percentage
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HHSA. “Daily Covid 19 Daily Update 2-23-2022.” San Diego County.gov, 6 Apr 2022, 
www.sandiegocounty.gov/content/dam/sdc/hhsa/programs/phs/Epidemiology/COVID-19_Daily_Status_Update.pdf. 

http://www.sandiegocounty.gov/content/dam/sdc/hhsa/programs/phs/Epidemiology/COVID-19_Daily_Status_Update.pdf.


Thank you!
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VI. DISCUSSION ITEMS
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2. Charter Vision Board Report -  Janina Arruda, our Associate School Business Manager from
CSMC will report on CharterVision dashboard monthly report.

(Slides 24-28)
(Board Packet 7 - 13)
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VI. DISCUSSION ITEMS
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3. Principal Report -  Mr. James Proby  will present a plan for improving student academics

(Slides 31-38)



Principal’s Report

Mr. James Proby
April 12, 2022



BELLA MENTE 
ACADEMY

JAMES PROBY, PRINCIPAL



AGENDA

● BMA Events 

● Tutoring Update

● MAP’s Testing/CAASPP Testing

● LCAP Family Engagement Plan

● Field Trips



● April 15th –

○ Business Day! Presented by our Lower Elementary for all to participate.

○ Parent’s Night Out with Movies Under the Stars (Movie will be “Encanto”)

● May 19th – 

○ Open House for all grades!

○ This event will be for returning and new students for 2022/2023.

BELLA MENTE EVENTS



TUTORING UPDATE

● Our tutoring program, which is based on grades, Winter MAP scores and teacher 
assessment; is comprised of 105 students currently receiving tutoring services in 1st 
through 8th grade.  That is approximately 26% of our total student population. 

○ Lower Elementary – 31 students
○ Upper Elementary – 56 students
○ Middle School – 18



Twenty-Six percent of Bella Mente students require some form of academic 
assistance; either in reading or mathematics. 

● By providing tutoring, we are meeting with our students and addressing 
their needs. The benefits of the tutoring program will be seen in increased 
test scores when compared to our fall/winter MAP’s assessments. 

WHAT DOES THE DATA TELL US? 



● Lower Elementary tutors children four (4) days a week based primarily on 
grades and assessment scores.  Working on increasing reading ability, 
fluency or mathematics.

● Upper Elementary tutors children two (2) days a week in English and two 
days a week in math based on grades and assessment scores.  Working on 
increasing reading ability, fluency, mathematics or writing components. 

● Middle School tutors children two (2) days a week in English and two (2) 
days a week in math based on grades and assessment scores.  Working on 
increasing reading ability, comprehension, math and expository writing.

HOW IT WORKS!



● Bella Mente Academy completed MAP’s testing last week for students K – 
8th grade. They participated in the assessment tests for Math and English.  

● This week students who were absent or unable to attend will be able to 
make-up testing.

MAPS  TESTING



● CAASPP Testing takes place each year during the month of May at all 
Public Schools. 

● A letter went out to parents indicating the importance of the CAASPP 
testing. 

● In two weeks we plan to have a tutorial to assist teachers and students on 
how to access and participate in the state tests.  

CALIFORNIA ASSESSMENT FOR STUDENT 
PERFORMANCE AND PROGRESS



● LCAP

○ In order to receive feedback from the community, Bella Mente Academy has sent out an 
LCAP survey to parents, students and staff.

○ In addition to the survey, we are bringing back “Coffee Mingle.” This is a time to sit down 
and speak with the principal about their concerns for the school and community. 

LOCAL CONTROL  ACCOUNTABILITY 
PLAN



● Kindergarten – San Diego Zoo in May

● 1st  – 3rd grade –  TBD

● 4th graders – San Juan Capistrano Mission in May

● 5th graders – Rawhide Ranch next week!

● 6th – 8th grade – Pali Institute in May

FIELD TRIPS FOR OUR STUDENTS!



ANY QUESTIONS?
CONCLUSION



Thank you!
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All items listed under the Consent Calendar are considered by the Board in one action. There will be no discussion of these items prior to the 
time the Board votes on the motion, unless members of the Board, staff, or public request specific items to be discussed and/or removed 
from the Consent Calendar.

1. Minutes from the March 8, 2022 Board of Directors Meeting 
2. Minutes from the March 28, 2022 Special Board of Directors Meeting 
3. Recommended action on the personnel activity list 
4. Check Registers March 2022  
5. San Diego County Office of Education Comprehensive Health Education Grant for $50,000
6. Top Notch Invoice school meal invoice for $15,059.61
7. Independent Contractor Agreement- Operation Support for Charter Schools (OS4CS), for, up to, 

$75,000.00
8. Document Tracking Services for LCAP Management for $395.00

VII. CONSENT CALENDAR/ROUTINE ITEMS 
OF BUSINESS
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All items listed under the Consent Calendar are considered by the Board in one action. There will be no discussion of these items prior to the 
time the Board votes on the motion, unless members of the Board, staff, or public request specific items to be discussed and/or removed 
from the Consent Calendar.

9. Alliant International University MOU for Practicum, Student and Intern Teachers
10. Kone 5 year full load safety testing for $2,230.00
11. Kone update to Wireless Elevator Emergency Monitoring
12. Field trip to Rawhide Ranch on April 14, 2022 for $2,300.00
13. Independent Contractor Agreement- Sandoval, N for, up to, $3,000.00

Executive Director’s Recommendation: Approve Consent Calendar (Slides 43 - 44)
(For more Information, please see the board packet, pages 1- 105 )

VII. CONSENT CALENDAR/ROUTINE ITEMS 
OF BUSINESS 
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VIII. DISCUSSION/ACTION ITEMS

1. Discussion and Approval of the Declaration of Need for Fully Qualified Educators for 22-23
Executive Director’s Recommendation: Approve 
Moved by__________________Seconded by____________________Vote__________

(Slide 46)
(Board Packet Pages 106 - 111)
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Declaration of Need (DON)
● Required by the California Commission on Teacher 

Credentialing
● Went into effect after the passage of Assembly Bills 

1505 and 1219
● BMA completed a DON in June 2020, for the 21-22 

school year, the first year of its use
● Required to complete a DON each year
● Districts are allowed to over estimate but are penalized 

if under estimated
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VIII. DISCUSSION/ACTION ITEMS
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2. Discussion and Approval of the updated Certificated Administration Salary Scale effective July 1,  
2022

Executive Director’s Recommendation: N/A

(Slides 47-48)
(Board Packet Pages 112 - 118) 
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VIII. DISCUSSION/ACTION ITEMS
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3.  Discussion and Approval of the updated job descriptions for 22-23 school year  
Executive Director’s Recommendation: Approve

(Slide 50-51)
(Board Packet Pages 119 - 120, 125-209) 
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VIII. DISCUSSION/ACTION ITEMS



VIII. DISCUSSION/ACTION ITEMS
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4.  First Read of the 2022-23 Local Control and Accountability Plan (year 2 of 21-24 cycle)  
Executive Director’s Recommendation: No Action

(Slide 54)
(Board Packet Page 121) 



LCAP Goals
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VIII. DISCUSSION/ACTION ITEMS
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5.  Approve Resolution No. 22-18 Authorizing remote teleconference meetings for the period through 
May 30, 2022  

Executive Director’s Recommendation: N/A

(Slide 56-57)
(Board Packet Pages 122 - 124) 
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IX. ADJOURNMENT

Thank you! 
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