Gananoque Police Services Board
340 Herbert Street
Gananoque, ON K7G 1R1
613-382-4422

AGENDA
Police Services Board Meeting
Regular
Tuesday, May 19, 2026
5:30 pm

1. Call to order
2. Board Attendance/ Regrets

3. Declaration of Pecuniary interest/Conflict of interest
4. Approval of Agenda of Tuesday, May 19, 2026

5. Additions/Deletions to Agenda

6. Approval of Minutes of Tuesday, April 21, 2026

7. Community Concerns

8. PSB 2026-31 Community Service Update

9. PSB 2026-32 Back Check Revenue

10.PSB 2026-34 Statistical Report

11.Policies

12.Date & Time of Next Meeting

13.Adjournment



Gananoque Police Services Board

April 21,2026
Regular Minutes
Board Attendance Regrets
Christine Milks
Dave Anderson
John Beddows
Matt Harper(Zoom)

Chief Rich Swann

Meeting called to order at 17:27 hours
No Declarations of Pecuniary Interest/Conflict of Interest — none noted

Motion to accept agenda of April 21, 2026

Moved by: Dave Anderson
Seconded by: John Beddows
All in Favour Carried

Motion to accept the minutes March 17, 2026

Moved by: Dave Anderson
Seconded by: John Beddows
All in favor Carried

Additions/ Deletions — Policies and Strategic plan

Community Concerns- There is concern with the Carmichael & King intersection.
No crosswalk will be installed at Stone North and North Street. There are crossing
guards at that corner along with police patrolling at peak times during school hours.

PSB 2026-22 Community Service Update — overview provided. Officers have been
deploying the drone in search of missing person.

PSB 2026-24 FOI Annual Report — Information only

#10 Correspondence — Keep Canada Fishing. Sgt Mike Driscoll was recipient of
award. He attended banquet and presented award.

#11 Media Release — GPS assisted in drug bust.

#14 Media Release Hamilton Police. Release should have included GPS as officers
assisted with surveillance. We had a meaningful participation.



PSB 2026-26 Court Security Prisoner Transport(CSPT) An allocation of 78,717.00
was received for this grant.

PSB 2026-27 Provincial Bail Compliance Dashboard. GPS has onboarded onto the
Ontario Provincial Police (OPP) Provincial Bail Compliance Dashboard (PBCD).
This project is aimed at monitoring and sharing information about individuals on
bail for firearms-related offences and/or crimes against the person offences. Matt
Dennison is overseeing this project.

PSB 2026-28 Statical Report. Overview provided. HTA fines and cautions have
increased. Warnings are used as an educational tool.

PSB 2026-29 Backcheck revenue is up. March is the best 2md march ever.

Policies — Chief and Christine met with Dave Preston, Policy Writer. There are
additional policies that he is preparing. Payment of $15,000 is being paid over 3
years, with first payment in 2025. Policies to be sent to members with review of
same at next meeting.

Strategic plan. Chiefhas done edits. There is no other feedback. Christine to provide
photo for plan.

Date and time of next meeting.
Tuesday, May 19, 2026 5:30 pm
Meeting adjourned at 17:58
Moved by: Matt Harper

Seconded by: Dave Anderson
All in favour Carried



Gananogue Police Services Board — PSB-2026-31

Date: May 191, 2026 O IN CAMERA

Subject: Community Service Update

Author: Chief Rich Swann X  OPEN SESSION

RECOMMENDATION: BE IT RESOLVED THAT THE GANANOQUE POLICE SERVICES BOARD
RECEIVES FOR INFORMATION PSB-2026-31 Community Service Update Community Service Update

TACTICS/INDICATORS

«Continue engagement with community members when partaking in foot patrol initiatives
*Maintain adequate levels of foot patrol

«Continue school patrol hours (beginning and end of the regular school day) as requested

BACKGROUND: On June 1, 2021 officers were specifically assigned to participate in directed foot patrol with
a focus of our main business core and waterfront area pending emergency calis for service.

SUMMARY: April 2026 - 44 Community Service Occurrences (Sums don't add up as some occ's count in
multiple categories)

*Foot Patrol — BIA/School Visits — 22

+School Zone Patrol — 24

«Community Events — 1 (Easter Event — Foot Patrol)

Rich Swann — Chief of Police

APPROVAL

Christine Milks - Chair

Page 1 of 1



Gananoque Police Services Board — PSB-2026-32

Date: April 215, 2026 0 IN CAMERA

Subject: Backcheck Revenue Report

Author: Chief Rich Swann OPEN SESSION

RECOMMENDATION:
BE IT RESOLVED THAT THE GANANCQUE POLICE SERVICES BOARD RECEIVES FOR INFORMATION
PSB-2026-31 Backcheck Revenue Report

See attached Backcheck Revenue Report for April 2026.

Rich Swann — Chief of Police

APPROVAL

Christine Milks - Chair

Page 1 of 1
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Gananogue Police Services Board — PSB-2026-34

Date: May 19t 2026 O INCAMERA

Subject: April Statistics Report

Author: Chief Rich Swann X OPEN SESSION

RECOMMENDATION:

BE IT RESOLVED THAT THE GANANOQUE POLICE SERVICES BOARD RECEIVES FOR INFORMATION
PSB-2026-34 April Statistics Report

See attached Statistics Report

Page 1 of 1
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