Gananoque Police Services Board
340 Herbert Street
Gananoque, ON K7G 1R1
613-382-4422

AGENDA
Police Services Board Meeting
Regular
Tuesday, June 16 , 2026
5:30 pm

Yt

Call to order
2. Board Attendance/ Regrets

3. Declaration of Pecuniary interest/Conflict of interest
4. Approval of Agenda of Tuesday, June 16, 2026

5. Additions/Deletions to Agenda

6. Approval of Minutes of Tuesday, May 19, 2026

7. Community Concerns

8. PSB 2026-35 May Statistical Report

9. PSB 2026-36 Back Check Revenue

10.PSB 2026-37 Community Service Update

11.PSB 2026-42 Traffic Blitz

12.Date & Time of Next Meeting

13.Adjournment



Gananoque Police Services Board

May 19, 2026
Regular Minutes
Board Attendance Regrets
Christine Milks Matt Harper
Dave Anderson
John Beddows
Chief Rich Swann

Meeting called to order at 17:30 hours
No Declarations of Pecuniary Interest/Conflict of Interest — none noted

Motion to accept agenda of May 19, 2026

Moved by: Dave Anderson
Seconded by: John Beddows
All in Favour Carried

Additions/ Deletions — none noted

Motion to accept the minutes April 21, 2026

Moved by: Dave Anderson
Seconded by: John Beddows
All in favor Carried

Community Concerns- Kudos given to the Service for high visibility in the town
during the long weekend. There has been a lot of individuals on ebikes and scooters.
Officers will be doing enforcement on ebikes and scooters. Suggested that may be a
good idea to make a by-law governing ebikes and scooters. Youths between ages 8-
16, must wear helmets. Youths under the age of 16 should not be driving them.

PSB 2026-31 Community Service Update — overview provided.
PSB 2026-32 Back Check — numbers provided.

PSB 2026-34 Statistical Report provided as information.
Motion to accepts reports:

Moved by: John Beddows

Seconded by: Dave Anderson
All in favour Carried



Policies - Policies reviewed by members. No questions or concerns.

Motion to accept and approve policies

Moved by: Dave Anderson
Seconded by: John Beddows
All in favour Carried

Policies should be reviewed every 12-24 months

Strategic Plan - Plan needs to be finalized. Students that were working on it are

now off on summer break. May be have to bring them back to finalized. Could cost
$24-$30 hourly

Motion to accept reports

Moved by: Dave Anderson
Seconded by: John Beddows
All in favor Carried

Date and time of next meeting.
Tuesday, June 16, 2026 5:30 pm

Meeting adjourned at 17:55



Gananoque Police Services Board — PSB-2026-35

Date:  June 16, 2026 [1 INCAMERA

Subject: May Statistics Report

Author: Chief Rich Swann X  OPEN SESSION

RECOMMENDATION:

BE IT RESOLVED THAT THE GANANOQUE POLICE SERVICES BOARD RECEIVES FOR INFORMATION
PSB-2026-35 May Statistics Report

See attached Statistics Report

Page 1 of 1
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Gananoque Police Services Board — PSB-2026-36

Date: June 16, 2026 [1 INCAMERA

Subject: Backcheck Revenue Report

Author: Chief Rich Swann X  OPEN SESSION

RECOMMENDATION:
BE IT RESOLVED THAT THE GANANOQUE POLICE SERVICES BOARD RECEIVES FOR INFORMATION
PSB-2026-36 Backcheck Revenue Report

See attached Backcheck Revenue Report for May 2026.

Rich Swann — Chief of Police

APPROVAL

Christine Milks - Chair

Page 1 of 1
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Gananoque Police Services Board — PSB-2026-37

Date: June 16, 2026 O IN CAMERA

Subject: Community Service Update

Author: Chief Rich Swann X' OPEN SESSION

RECOMMENDATION: BE IT RESOLVED THAT THE GANANOQUE POLICE SERVICES BOARD
RECEIVES FOR INFORMATION PSB-2026-37 Community Service Update

TACTICS/INDICATORS

+Continue engagement with community members when partaking in foot patrol initiatives
*Maintain adequate levels of foot patrol

*Continue school patrol hours (beginning and end of the regular school day) as requested

BACKGROUND: On June 1, 2021 officers were specifically assigned to participate in directed foot patrol with
a focus of our main business core and waterfront area pending emergency calls for service.

SUMMARY: May 2026 - Community Service Occurrences (Sums don't add up as some occ's count in
multiple categories)

*Foot Patrol — BIA/School Visits — 16

«School Zone Patrol — 16

*Community Events — 5 (McHappy Day, Autism Escort, School Lockdown Drill, Pride Parade, Prom

Rich Swann — Chief of Police

APPROVAL

Christine Milks - Chair

Page 1 of 1



Gananodgue Police Services Board — PSB-2026-42

Date: June 16, 2026 X IN CAMERA
Subject: MTO/GPS Traffic Blitz

Author: Chief Rich Swann [l OPEN SESSION

RECOMMENDATION:

BE IT RESOLVED THAT THE GANANOQUE POLICE SERVICES BOARD RECEIVES FOR INFORMATION
PSB-2026-42 Traffic Blitz

- See Traffic Blitz Report

Rich Swann — Chief of Police

APPROVAL

Christine Milks - Chair

Page 1 of 1



Agency Ministry of Transportation / Gananoque Police
# of Officers 5MTO /2 GPS
INSPECTION INFORMATION
Power Units GVW/RGW Over 4500 kgs Power Units GVW/RGW 4500 kgs or Less
(Excluding Personal Use Pickup Trucks) (Including Personal Use Pickup Trucks)
Inspections 18 Inspections 9
00sS 16 00sS 7
Charges Laid 18 Charges Laid 2
Plates Seized 5 Plates Seized 2
Power Units GVW/RGW Over 4500 kgs Power Units GVW/RGW 4500 kgs or Less
(Excluding Personal Use Pickup Trucks) (Including Personal Use Pickup Trucks)
Annual Insp. 1 Annual Insp. 1
Brakes Brakes
Cargo Securement 2 Cargo Securement
CVOR 3 CVOR
Daily Inspection 1 Daily Inspection
Dangerous Goods Dangerous Goods
Dimensions Dimensions
Drivers Lic. 3 Drivers Lic.
HOS 2 HOS
Insurance Insurance
Moving Violation(s)* Moving Violation(s)*
Overweight 2 Overweight
Registration 1 Registration 1
Seat Belt Seat Belt
Unsafe Unsafe
Vehicle Maintenance* 2 Vehicle Maintenance*
Other* 1 Other*
Criminal Criminal
Total Charges 18 Total Charges 2
*Legend:

Moving Violations: Includes Distracted Driving
Vehicle Maintenance: Includes, Tires, Horn, Lighting, Fail to Maintain, Etc.
Other: Includes Toll Devices, EPA, FTA, PVA, etc.



