Gananoque Police Services Board
340 Herbert Street
Gananoque, ON K7G 1R1
613-382-4422

AGENDA
Police Services Board Meeting
Regular
Tuesday, April 21, 2026
5:30 pm

1. Call to order
2. Board Attendance/ Regrets

3. Declaration of Pecuniary interest/Conflict of interest
4. Approval of Agenda of Tuesday, April 21, 2026

5. Additions/Deletions to Agenda

6. Approval of Minutes of March 17,2026

7. Community Concerns

8. PSB 2026-22 Community Service Update

9. PSB 2026-24 FOI Annual Report
10.Correspondence — Keep Canada Fishing/Award Recipient
11.Media Release — Drug Bust

12.Media Release — Hamilton Police

13.PSB 2026-26 CSPT Grant Allocation

14.PSB 2026-27 PBCD Media Release

15.PSB 2026-28 Statistical Report



16.PSB 2026-29 Back Check Revenue
17.Strategic Plan Update
18.Date & Time of Next Meeting

19.Adjournment



Gananoque Police Services Board
March 17,2026

Regular Minutes
Board Attendance Regrets
Christine Milks
Dave Anderson
John Beddows
Matt Harper(Zoom)
Chief Rich Swann

Meeting called to order at 17:20 hours
No regrets
No Declarations of Pecuniary Interest/Conflict of Interest — none noted

Motion to accept agenda of March 17, 2026

Moved by: Dave Anderson
Seconded by: John Beddows
All in Favour Carried

Motion to accept the minutes February 17, 2026

Moved by: Matt Harper
Seconded by: Dave Anderson
All in favor Carried

Additions/ Deletions — Friday the 13th

Community Concerns-

There are 3 Friday the 13" events in 2026

Approximately 75-100 bikers attended. It was a small uneventful event. Lows
numbers due to weather relate4d conditions. No major incidents.

Student Protest — Police were not notified. It was posted on social media.
It was student lead and they were very mindful. In the future the school should
notify Police.

PSB 2026-21 Community Service Update — overview provided. GPS has school
liaison officers with our 3 schools. Ventures Group Home. We teach Dare at the
elementary level, promote and participate in Special Olympics and also do station
tours.



PSB 2026-28 Civil Remedies Grant Program
We were not successful on receiving grant. Most smaller services were
unsuccessful.

POA Nomination Sgt. Lynsay Dickson was nominated for the Police Association of
Ontario.

#11 Letters of Commendation - Police Communicator Licharson. Cst. Murdock and
Cst. Norton all received letter of commendation.

#12 Proceeds of Crime Correspondence We were successful in receiving funds in
the amount of $54,989 for the Proceeds of Crime Grant.

#13  TPA received, completed and returned for Proceeds of Crime grant.

#14 Ontario Major Case Management Annual Report. This is an annual report.
Copy of report attached.

PSB 2026-20 Statistical Report — overview provided

#6 BackCheck — We provided a 24/7 service to First Advantage

Motion to accept the reports:

Moved by: John Beddows
Seconded by: Dave Anderson
Al in Favour Carried

Next meeting date is:
Tuesday, April 21,2026, 5:30 pm

Motion to Adjourn at 17:48
Moved by: Matt Harper
Seconded by: Dave Anderson
All in favour Carried



Gananoque Police Services Board — PSB-2026-22

Date: April 218t, 2026 O IN CAMERA

Subject: Community Service Update

Author: Chief Rich Swann OPEN SESSION

RECOMMENDATION:
BE IT RESOLVED THAT THE GANANOQUE POLICE SERVICES BOARD RECEIVES
FOR INFORMATION PSB-2026-22 Community Service Update

Community Service Update

TACTICS/INDICATORS

+Continue engagement with community members when partaking in foot patrol initiatives
*Maintain adequate levels of foot patrol
+Continue school patrol hours (beginning and end of the regular school day) as requested

BACKGROUND:

On June 1, 2021 officers were specifically assigned to participate in directed foot patrol with a focus of our

main business core and waterfront area pending emergency calls for service.

SUMMARY:

March 2026 - 45 Community Service Occurrences

(Sums don’t add up as some occ’s count in multiple categories)

*Foot Patrol ~ BIA/School Visits — 17

*School Zone Patrol — 16

+Community Events — 12 (DARE, Drone Exercise, Lock Down Drill, HTA
Enforcement Exercises - result of speeding complaint)

Rich Swann — Chief of Police

APPROVAL

Christine Milks - Chair
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Gananoque Police Services Board — PSB-2026-24

Date: April 218t 2026 [0 IN CAMERA

Subject: FOI Annual Report

Author: Chief Rich Swann X OPEN SESSION

RECOMMENDATION:
BE IT RESOLVED THAT THE GANANOQUE POLICE SERVICES BOARD RECEIVES FOR INFORMATION PSB-
2026-24 FOI Annual Report

- See attached report

Rich Swann — Chief of Police

APPROVAL

Christine Milks - Chair

Page 1 of 1



Information and Privacy
Commissioner of Ontario

Commissaire & I'information et a la
protection de fa vie privée de 'Ontario

2025 MFIPPA (Access & Correction) (ASR-
0003217)"¢

Due Date: 2026-03-31

Section 1: Identification

Organization Name: Gananoque Police Service
Organization Type: Police Service Board
Is Healthcare Custodian? No

Head of the Organization: Rich Swann

Contact Info

340 Herbert St
Gananoque ON K7G 1R1
Canada

% 613-382-4422

ER csteacy@gananoquepolice.com

Section 2: Inconsistent Use of Personal Information

Whenever your institution uses or discloses personal information in a way that differs from the way the information

is normally used or disclosed (an inconsistent use), you must attach a record or notice of the inconsistent use to the
affected information,

2.1 How many such records did your institution attach, if any?




o

2.2.4f your institution:

Received or completed formal written requests for access to records (will continue to section 3)

Section 3: Number of Requests Received and Completed

Personal Information

General Records

3.1 New Requests received [ 0
during the reporting year

J [40

3.2 TOTAL NUMBER OF { 0
REQUESTS COMPLETED

R

(during the reporting year)

Section 4: Source of Requests

Persanal Information

General Records

4.1 Individual/Public 0 (24
4.2 Individual by Agent [ 0 [ 7
4.3 Business ( 0 i 5
4.4 Academic/Researcher [ 0 [ 0
4.5 Association/Group [ 0 0
4,6 Media (o [ o
4.7 Government (all levels) h0 2
L {




4.8 Other ( ”0"" ' ] [ ; «»«m».wwwy_w}

4.9 TOTAL REQUESTS (4.1 to [ 0 ”] [ 41 ]
4.8 =4.9) y

Section 5: Time to Completion

Personal information General Records
5.130 days or less 0 38 ]
5.231 - 60 days 0 1 (3 ]
5.3 61 - 90 days (o 1 {0
5.4 91 days or longer 0 [0
5.5 TOTALREQUESTS (5.1t0 [ 4 41
5.4 = box 5.5) N J

Section 6: Compliance with the Act

In the following charts, please indicate the number of requests completed, within the statutory time limit and in
excess of the statutory time limit, under each of the four different situations:

1. NO notices issued;

2. BOTH a Notice of Extension (s.20(1)) and a Notice to Affected Person (s.21(1)) Issued;
3. ONLY a Notice of Extension (s.20(1)) issued; or

4. ONLY a Natice to Affected Person (s.21(1)) issued.




Please hote that the four different situations are mutually exclusive and the number of requests completed in each
situation should add up to the total number of requests completed in Section 3.2.

*Add Boxes 6.3+ 6.6 + 6.9+ 6,12 =B0X 6.13

BOX 6.13 must equal BOX 3.2

A. No Notices Issued

Personal information

General Records

6.1 Number of requests [ 0
completed within the statutory

R J

time limit (30 days) where
neither a Notice of Extension
(5.20(1)) nor a Notice to
Affected Person (s.21(1)) were
issued,

6.2 Number of requests { 0
completed in excess of the

statutory time limit (80 days)
where neither a Notice of
Extension (s.20(1)) nor a
Notice to Affected Person
(s.21(1)) were issued.

6.3 TOTAL REQUESTS (6.1 + [ 0
6.2 = box 6.3)

NE 1

B. Both a Notice of Extension (5.20(1)) and a Notice to Affected Person

(s.21(1)) Issued

Personal Information

General Records




6.4 Number of requests 0
completed within the time

limits permitted under both the
Notice of Extension (s.20(1))
and Notice to Affected Person

(s.21(1)).

6.5 Number of requests 0

completed in excess of the
time limit permitted by the
Notice of Extension (s.20(1))
and the time limit permitted by
the Notice to Affected Person
(s.21(1)).

6.6 TOTAL REQUESTS (6.4 + (“(')
6.5 = box 6.6) :

C. Only a Notice of Extension (s.20(1)) Issued

Personal Information

General Records

6.7 Number of requests l 0
completed within the time limit

J [

permitted under the Notice of
Extension (s.20(1)).

6.8 Number of requests [ 0
completed in excess of the

K

time limit permitted under the
Notice of Extension (s.20(1)).

6.9 TOTAL REQUESTS (6.7 + { 0

6.8 = box 6.9)




D. Only a Notice to Affected Person (s.21(1)) Issued

Pesonal information General Records

6.10 Number of requests [ 0 J [ 0 ]
completed within the time limit

permitted under the Notice to

Affected Person (s.21(1)).

6.11 Number of requests ['0 J [ 0 J
completed in excess of the

time limit permitted under the

Notice to Affected Person

(s.21(1)).

6.12 TOTAL REQUESTS (6.10 + [ q ] { 0 J
6.11 = box 6.12)

E. Total Completed Requests (sections Ato D)

Personal Information General Records
6.13 TOTAL REQUESTS (boxes [ 0 ] @ }
63+6.6+6.9+6.12=hox
6.13)

Section 6a: Contributing Factors

Please outline any factors which may have contributed to your institution not meeting the statutory time limit. If you
anticipate circumstances that will improve your ability to comply with the Act in the future, please provide details in
the space below.




-

days out.

The were extensive requests from the Office of the Children's' Lawyer in which the court date was more that 60

Section 7: Disposition of Requests

Personal Information

General Records

7.1 All information disclosed ( 0
7.2 Information disclosed in l 0
part

7.3 No information disclosed [ 0
7.4 No responsive records [ 0
exist

7.5 Request withdrawn, ( 0
abandoned or non-

jurisdictional

7.6 TOTAL REQUESTS (7.1 to 1 0

7.5 = Box 7.6)

Section 8: Exemptions & Exclusions Applied




8.1 Section 6 — Draft Bylaws,
etc.

8.2 Section 7 — Advice or
Recommendations

8.3 Section 8 — Law
Enforcement’

8.4 Section 8(3) — Refusal to
Confirm or Deny

8.5 Section 8.1 — Civil ‘
Remedies Act, 2001

8.6 Section 8.2 — Prohibiting
Profiting from Recounting
Crimes Act, 2002

8.7 Section 9 — Relations with
Other Governments

8.8 Section 10 — Third Party
information

8.9 Section 11 —
Economic/Other Interests

8.10 Section 12 — Solicitor-
Client Privilege

8.11 Section 13 — Danger to
Safety or Health

Personal Information

General Records

[0




8.12 Section 14 — Personal
Privacy (Third Party)?

8.13 Section 14(5) — Refusal
to Confirm or Deny

8.14 Section 15 — Information
Soon to be Published

8.15 Section 20.1 — Frivolous
or Vexatious

8.16 Section 38 — Personal
Information (Requester)

8.17 Section 52(2) — Act Does
Not Apply?

8.18 Section 52(3) — Labour
Relations & Employment
Related Records

8.19 Section 53 — Other Acts

8.20 PHIPA s.8(1) applies

8.21 TOTAL EXEMPTIONS &
EXCLUSIONS (8.1 to 8.20 = box
8.21)

Section 9: Fees

Personal Information

N/A E ]
: ] L ]
o )

0 0
0 1
0 30

General Records Total




9.1 Number of
REQUESTS where fees
other than application
fees were collected

9.2.1 Total dollar
amount of application
fees collected

9.2.2 Total dollar
amount of additional
fees collected

9.2.3 Total dollar
amount of fees
collected (boxes 9.2.1
+9.2.2 =hox 9.2.3)

9.3 Total dollar amount
of fees waived

J [

J L

iCAs 0.00 lCAS 195.00 J [195
) () @
[ 0 ] { 603.1 ] ( 603.1
) () (@

Section 10: Reasons for Additional Fee Collection

10;1 Search time
10.2 Reproduction
10.3 Preparation
10.4 Shipping

10.5 Computer costs

Personal Information General Records Total
( \
N/A 6 6
]
- 2 2
{ J | )|
N/A 6 6
N/A 2 2
- SO
- J 0 0
\. J




10.6 Invoice costs N/A | 0 ] { 0 ]
(and others as o

permitted by
regulation)

10.7 TOTAL (10.1 10 [0 ] {16 J [16
10.6 = box 10.7)

Section 11: Correction and Statements of Disagreement

Personal Information

11.7 Number of new correction l 0 l
requests received

11.2 Correction requests l 0 o ]
carried forward from the
previous year

11.3 Correction requests LO ]
carried over to the next year

11.4 TOTAL CORRECTIONS [ 0 ]
COMPLETED [(17.1 +11.2) -
11.3 = box 11.4)

BOX 11.4 must equal BOX 11.9

Personal Information

11.5 Correction(s) made in { 0 ]
whole




11.6 Correction(s) made in part [ 0 J

11.7 Correction requests { 0 J
refused

11.8 Correction requests [ 0 J
withdrawn by requester

11.9 TOTAL REQUESTS (11.5 [ 0 ]
to 11.8 = box 11.9)

BOX 11.9 must equal BOX 11.4

Personal Information

11.10 Number of statements [ 0 ]
of disagreement attached:

Personal Information

11.11 Number of notifications [ 0 }
sent:

Attestation *

@ | confirm that my institution has authorized me to complete and submit its 2025 Annual Statistical Report. This is
the institution’s officlal submission for the 2025 reporting period. To the best of my knowledge, the information
provided is accurate and complete, and | have the necessary knowledge of our practices to make this
confirmation.

Submitted By

Carole Steacy

Submitted On




2026-03-25 02:42 PM




(CSIA

Canadian Sportfishing Industry Association
Association canadienne de I'industrie de la péche sportive

March 26, 2026
For Immediate Release

First Keep Canada Fishing Dinner and Auction
A Resounding Success!

The inaugural Keep Canada Fishing Dinner and Auction, which took place last Thursday,
March 19 at the International Centre in Mississauga, Ontario, raised an impressive
$70,000 to support programs that promote and protect recreational fishing across
Canada.

Organized by the Canadian Sportfishing Industry Association (CSIA) and Canadian
National Sportfishing Foundation (CNSF), the Keep Canada Fishing Dinner brought
together industry leaders, outdoor enthusiasts, conservation advocates, and corporate
partners who share a desire to grow and protect recreational fishing in Canada through
programs such as Kids, Cops & Canadian Tire Fishing Days, National Fishing Week and
Keep Canada Fishing.

“We are thrilled with the results of our first fundraising dinner,” said Rob Walton, President
of the Canadian Sportfishing Industry Association. “l want to thank Scott Morrow of
Outfitter Financial for being the dinner’s presenting sponsor, Mike Blakoe of the Toronto
Sportsmen’s Show for being our gracious host and all of our sponsors, contributors and, of
course, everyone who came out last Thursday to support such a great cause,” added
Walton. “We are already planning our 2027 dinner!”

During the lively evening, guests bid on a variety of high-value items, including a fishing
adventure for two at Plummer’s Arctic Lodge on Great Slave Lake, two days on the water
with Canadian pro angler Jeff Gustafson, and a 14’ Smoker Craft boat and trailer with a
Yamaha outboard motor.

The night also saw recognition of valued leaders in the outdoors community. The
Honorable Mike Harris, Minister of Natural Resources in Ontario, presented the first-ever
Keep Canada Fishing Award to Sgt. Mike Driscoll of the Gananoqgue Police Service for his



work in organizing a very successful grassroots Kids and Cops fishing event in his home
region. Over the last 3 years, Sgt. Driscoll has introduced over 1000 children to fishing,
bringing families and enforcement officers together for a positive experience and helping
children find new ways to respect the world and the people around them.

The dinner was a success thanks to support from sponsors and donors, including
Presenting Sponsor, Outfitter Financial.

Outfitter Financial CEO Scott Morrow espoused the benefits of

%_ connecting with others in the Canadian fishing community, and
- il . the value of programs like Kids and Cops. “l feltitwas a

UUTHTTER community that | connected with and a community | could give

back to. I’m excited for the CSIA and for the future of fishing."

FINANCIAL

Other sponsors included The Toronto Sportsmen’s Show, Shimano, Smoker Craft,
Yamaha, Berkley, Chantler Transport, HuntSA, Outdoor Canada, Lucky Strike Bait Works,
Nobis, Artage Portraits, the National Marine Manufacturer’s Association, Johnson
Outdoors, and CanCast.

The event was also supported by Can-Am Sales Group, SAIL, Canadian Tire, Scotty,
Graywood Sporting Group, Rapala, YETI, Simms Fishing, Oakley, Browning Arms Company,
Columbia, KEEN Footwear, Mercury Marine, Lowrance Electronics, Hall Rod Company,
COAST, BC Sportfishing Group, Hay Lake Cottages, Kooy Brothers Equipment Ltd.,
Canadian Off Grid, GARMIN, Blue Dog 3PL, Walleye County, Pro-Guide Batteries, Bradley
Smoker, Captain Paul Powis, Mike Reader, and Butcher Buoy Charters.

To be part of next year’s dinner, contact Mike Melnik, Managing Director of the CSIA &
CNSF at mike@catchfishing.com or call/text 705-931-3282 or Rob Walton, President of the
CSIA & CNSF at rob.walton@purefishing.com or call/text 905-317-0798.

About the CSIA & CNSF: The Canadian Sportfishing Industry Association and its partner
organization Canadian National Sportfishing Foundation are non-profit organizations
comprised of manufacturers, retailers, distributors, sales agencies and outdoor media
dedicated to the promotion and protection of recreational fishing in Canada. Our programs
include National Fishing Week, Catch Fishing, Keep Canada Fishing, and Kids, Cops and
Canadian Tire Fishing Days.



Facebook Post - March 23 at 11:08 AM

The Gananoque Police Service would like to congratulate Sergeant Mike Driscoll on
receiving the first-ever Keep Canada Fishing Volunteer of the Year Award!

Throughout his career, Sgt. Driscoll has been dedicated to serving and protecting the
community of Gananoque. Through initiatives such as Kids and Cops Fishing Days, he has
also shared his passion for fishing and helped create meaningful connections with local
youth and families.

We are proud to recognize Sgt. Driscoll for this well-deserved achievement and his
continued commitment to our community.

Mike Harris Bob lzumi's Real Fishing Toronto Sportsmen's Show

#keepcanadafishing #torontosportsmenshow #gananoquepoliceservice

#fishingwithcops #townofgananoque




Gananoque man charged after drug bust

A 39-year-old man has been charged after a drug investigation led to a police search and
seizure at a Gananoque home on Thursday.

In early 2026, the Ontario Provincial Police (OPP) East Region Community Street Crime
Unit (CSCU) began an investigation into suspected drug trafficking in the Leeds County
and Gananoque area, OPP reported.

On Thursday, as a result of the investigation, the CSCU carried out search warrants at a
residence on North Street in Gananoque, and on a related vehicle, with the help of the
OPP Emergency Response Team (ERT), and the Gananoque Police Service.

Officers seized a replica handgun, .22 calibre rifle, and almost 50 grams of suspected
cocaine, said police. They also seized cash, “as well as items typically associated with
drug trafficking.”

A 39-year-old Gananoque man has been charged with possession of a firearm or
ammunition contrary to prohibition order, and possession of a Schedule I substance for
the purpose of trafficking.

Police were holding the accused in custody pending a bail hearing.




ABURAS, Mohammad ~ NABOUT, Ameen  NABOUT, Ameer NAWABIT, Sari QASEM, Rami
D.0.8. 1999-09-07 0.0.8. 2006-02-04 0.0.8. 2004-03-10 D.0.8. 1989-09-18 D.08. 1983-04-23

Hamilton Police have arrested five individuals in connection with the homicide of 16-year-old
Faizaan Awan.

On Thursday, March 6, 2025, at approximately 4:20 a.m., Hamilton Police responded to reports of a

shooting in the area of Highway 8 and Fruitland Road in Stoney Creek. Two vehicles were located at
the scene, a white Kia sedan and a red Acura SUV. The driver of the SUV, 16-year-old Faizaan Awan,
was found to be suffering from multiple gunshot wounds. He was transported to hospital, where he
later died as a result of his injuries.

Since Faizaan's death, the Homicide Unit has been working to determine who was responsible.

Yesterday, Hamilton Police executed five search warrants at five addresses in Hamilton and Ottawa,
resulting in the arrest of five individuals who have been charged with First Degree Murder and
Attempted Murder in relation to the two other passengers in Faizaan'’s vehicle.

Those charged are:

e Mohammad Aburas, 26 years, of Ottawa
Ameer Nabout, 22 years, of Hamilton
Ameen Nabout, 20 years, of Hamilton
Rami Qasem, 42 years, of Hamilton

Sari Nawabit, 36 years, of Hamilton

The investigation has determined that this was a targeted attack involving multiple individuals and
multiple firearms.

This has been a complex investigation involving witness interviews, the collection of physical
evidence, and the analysis of video and digital evidence. The continued discovery and analysis of
new evidence over the course of the investigation has led to these arrests.

The Hamilton Police Service would like to acknowledge the support of its policing partners who
assisted in this investigation, including the Niagara Regional Police Service, Peel Regional Police,
Brockville Police Service, Barrie Police Service, and the Ottawa Police Service.



Gananogue Police Services Board — PSB-2026-26

Date: April 215t 2026 0 INCAMERA
Subject: CSPT Grant Allocation

Author: Chief Rich Swann OP SESSION

RECOMMENDATION:
BE IT RESOLVED THAT THE GANANOQUE POLICE SERVICES BOARD RECEIVES FOR INFORMATION PSB-
2026-26 CSPT Grant allocation

See attached CSPT Grant Allocation for 2026.

Rich Swann — Chief of Police

APPROVAL

Christine Milks - Chair

Page 1 of 1



Ministry of the Solicitor General
External Relations Branch

25 Grosvenor St.
12% Floor
Toronto ON M7A 2H3

Telephone: (416) 314-3377
Facsimile:  (416) 314-4037

March 25, 2026

Ms. Melanie Kirkby

Treasurer

Town of Gananoque
30 King Street East

P.O. Box 100

Gananoque ON K7G 276

Dear Ms. Kirkby:

Ministére du Solliciteur général
Direction des relations extérieures
25 rue Grosvenor

12¢ étage

Toronto ON M7A 2H3

Téléphone: (416) 314-3377
Télecopieur: (416) 314-4037

Ontario @

We are pleased to inform you that the Ministry of the Solicitor General is proceeding
with the Court Security and Prisoner Transportation (CSPT) Program and will provide a

maximum total of $125M to assist municipalities in offsetting their CSPT costs in 2026.

2026 Transfer Payment Agreement

Similar to previous years, an expenditure-based model has been used to determine the
2026 allocations. Funding is allocated based on each municipality’s relative share of the
total provincial CSPT cost in 2024. For example, if a municipality’'s CSPT cost
represents one percent of the total provincial CSPT cost, it will be allocated one percent

of the available funding.

Subject to the enclosed agreement being finalized, your municipality’s allocation for
2026 is $78,717.00. The payment schedule is outlined under Schedule D — Payment

Plan and Reporting Schedule of the enclosed agreement.

Please note that Schedule E — CSPT Services and Activities Eligible for Funding has
been updated to clarify which activities are considered ineligible. This update is
intended to provide greater transparency and assist municipalities in preparing their
reporting and expenditure submissions.

If possible, please acknowledge receipt of the agreement and indicate your intent to
proceed by March 31, 2026. We understand this is a short timeframe and appreciate
your attention to this matter.

.12



Ms. Melanie Kirkby
Page two

Please have the authorized signatory for the recipient sign the agreement where
indicated and return it by email to Fionne.Yip@ontario.ca by April 30, 2026, along with
proof of $5M general liability insurance, indemnifying “His Majesty the King in Right of
Ontario, his Ministers, Agents, Appointees and Employees”, as per section A10.2 of the
agreement. A fully executed copy of the agreement will be returned to you for your
records.

2026 Financial and Performance Measurement Report

Recipients are required to complete the 2026 Financial and Performance Measurement
Report (enclosed as “Schedule F — 2026 Financial and Performance Measurement
Report”), which is due to the ministry by March 31, 2027.

As part of the reporting requirements, recipients must provide a breakdown of eligible
CSPT costs, as outlined in the 2026 agreement. To demonstrate proof of expenditure
for 2026, recipients must submit either:

¢ an Audited Financial Statement; or

e a Statement of Account approved and signed by an individual with delegated
authority who is accountable for the information reported information, covering
expenditures incurred from January 1, 2026 to December 31, 2026.

The Audited Financial Statement or Statement of Account must identify the approved
grant funding provided to the recipient and include a detailed listing of the expenses
incurred. Please ensure that all invoices and receipts supporting reported expense are
retained and readily available to demonstrate proof of expenditure upon ministry request
for verification or follow up.

2025 Annual Financial & Performance Measurement Report

This letter also serves as a reminder that the 2025 Annual Financial and Performance
Measurement Report is due March 31, 2026. Please submit the completed and signed
report (previously emailed with your 2025 TPA), along with proof of expenditure to
Fionne.Yip@antario.ca.

We have received inquiries regarding proof of expenditure for personnel costs. For
reference, supporting documentation should include a breakdown of costs by staff
member, total number of staff, hours worked and salary or cost per staff member related
to CSPT duties. For ease of reporting, recipients may consolidate this information in a
spreadsheet format.

A3



Ms. Melanie Kirkby
Page three

If you have any questions regarding the CSPT Program, please contact Fionne Yip at
Fionne.Yip@ontario.ca.

Sincerely,

A Grovdli

Tiana Biordi
A/Manager, Program Development Section
External Relations Branch

Enclosures



Gananogue Police Services Board — PSB-2026-27

Date: April 218t, 2026 O INCAMERA
Subject: PBCD Media Release

Author: Chief Rich Swann X OPEN SESSION

RECOMMENDATION:
BE IT RESOLVED THAT THE GANANOQUE POLICE SERVICES BOARD RECEIVES FOR INFORMATION PSB-
2026-27 PBCD Media Release

See attached Media Release relating to the Provincial Bail Compliance Dashboard (PBCD)

Rich Swann — Chief of Police

APPROVAL

Christine Milks - Chair

Page 1 of 1



GANANOQUE POLICE SERVICE

340 Herbert Street, Gananoque, ON K7G 1R1
Phone: 613-382-4422  Fax: 613-382-7167 www.gananoquepoliceservice.com

Provincial Bail Compliance Dashboard — Media Release

Gananoque Police Service Officially Joins the Provincial Bail Compliance Dashboard

The Gananoque Police Service has onboarded onto the Ontario Provincial Police (OPP) Provincial Bail
Compliance Dashboard (PBCD), aimed at monitoring and sharing information about individuals on bail
for firearms-related offences and/or crimes against the person offences.

The PBCD is a situational awareness and investigative tool, managed by the OPP, that provides cross-
jurisdictional and inter-agency data to assist Ontario’s police officers with managing individuals on bail
in the community.

The dashboard provides critical information about offenders released on bail for a broader range of
high-risk offender. It significantly improves the monitoring of bail compliance, enhancing the safety of

frontline officers and ensuring they can proactively respond to bail violations.

The PBCD is available to all police services in Ontario, reinforcing a province-wide effort to strengthen
bail compliance and enhance public safety through near real-time data and shared information.

More information is available at www.opp.ca/pbcd.

Government News Release

https://news.ontario.ca/en/release/1005584/ontario-launches-new-tool-to-better-
monitor-high-risk-offenders-on-bail




Gananogue Police Services Board — PSB-2026-28

Date: April 21%t, 2026 [1 IN CAMERA

Subject: March Statistics Report

Author: Chief Rich Swann KX  OPEN SESSION

RECOMMENDATION:
BE IT RESOLVED THAT THE GANANOQUE POLICE SERVICES BOARD RECEIVES FOR INFORMATION PSB-
2026-28 March Statistics Report

See attached Statistics Report

Rich Swann — Chief of Police

APPROVAL

Christine Milks - Chair

Page 1 of 1



|Incidents

Community Based Crime Prevention
Community Service Incidents (patrol/presentations)

Gananoque Police Service

2026 Statistics

_MarR | APR | MAY | JUN | JUL | AUG [ SEP | OCT

L =

37

47

Community Patrol

205

Hmi

Foot Patrol by Cdb,oawm Ommooww-mocaw 13 | a85 |
Patrol by Uniform Officer- Hours I o |
Paid Duty Hours (RIDE BOHzmoQ 60 8 6 | 74 |
Court Security/Officer . Al sy i , \ D i i i ] )

Court Officer/Security Hours ﬁm\Oma 132.5 1 121.25 | 150.5 | 404.25 |

Emergency Calls For Service
Level 0-1- Immediate response

Level 2 - Expedited response

Level 3 - Non-emergent response

Level 4 - Eﬁmgw?\m response
Youth Crime

<599 Assistance
Repeat Offenders/DV/In vmmﬁ Hm Zosnrm

Incidents With Vicitm Services offered (domestic)

Criminal Investigations Services
Criminal Charges Laid by CIB

Criminal Charges Laid by Patrol {includes CDSA)

Use of Force Reports

CIICC




‘Traffic mnmcuomun@a,n |
H.T.A. & related charges HO>H> EoEmm&

w‘w

2026 Statistics

AVRG | TOTAL

12 27 6
H.T.A. & related warnings (CAIA included) 19 33 39 o1
By-Law Charges 40 24 30 94
Personnel Statistics . i .
Sick Time -uniform hours 24 0 72 96
Sick Time - short term-uniform hours 0 144 0 144
WSIB officers 336 336 336 1008
Sick Time-civilian hours 192 24 96 312
Community Satisfaction | i
Citizens Complaints against members of muorow mngoa 0
Partnership Building .
Referrals to Victim Services 0 1 2 3
Meetings on domestic violence Attended 0 0 0 o)
Referrals to Mental Health 9 3 9 12
Communications . o . L .
Dispatch hours (full time) 504 456 492 1452
Dispatch hours (part time) 945.25 | 348.75 1 434.5 1728.50
Screening/FOI ) e b
Background Checks ﬁoom: 22 33 | 69.00
Background Checks 3rd Party (backcheck] 21655 22651 26352 70658
Staff Hours (backcheck clerks) 518.50 | 444.50 | 486.50 1449.50
FOI Requests 3 2 1 . 6.00
Training/Awareness Education . . L i o
Hrs of vic. service training complete average U% each OMmonn 0 0 0 |.— 0




Gananoque Police Services Board — PSB-2026-29

Date: April 218, 2026 O IN CAMERA

Subject: Backcheck Revenue Report

Author: Chief Rich Swann X  OPEN SESSON

RECOMMENDATION:
BE IT RESOLVED THAT THE GANANOQUE POLICE SERVICES BOARD RECEIVES FOR INFORMATION PSB-
2026-29 Backcheck Revenue Report

See attached Backcheck Revenue Report for March 2026.

Rich Swann — Chief of Police

APPROVAL

Christine Milks -~ Chair
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